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PURPOSE

Use of the Enterprise Performance Lifecycle isintended to reduce risk of IT investments. Industry best practicesin IT
project management include periodic reviews by stakeholders to ensure that the cost, schedule or performance
requirements can be and are being met. A review at the end of each stage which determines whether or not the
Investment advances to the next phase or stage is referred to as a Stage Gate Review.

STANDARD

An agency which initiates an information technology project to support a business process (an I T investment project)
shall review project status in accordance with the Enterprise IT Performance Lifecycle Management (SM-10-007), as
follows:

e A Stage Gate Review shall provide a confirmation by project Key Stakeholders of:
e The successful accomplishment of Lifecycle stage objectives.
e The plansfor the next Lifecycle stage.
e Therisks associated with moving into the next Lifecycle stage.
e Theavailability of resources to execute subsequent Lifecycle stages.
e The Program (or Project) Manager shall schedule a Stage Gate Review whose responsibilities in this activity
include:
e Organizing stage deliverables for a Review,
e Notifying the Business Owner, members of any IT governing body and Key Stakeholders of the date
and time of a Review.

e The Business Owner may be the Chairman of a Review, or the role may be fulfilled as designated by the
Business Owner. The Chairman shall prepare the agenda for a Stage Gate Review and shall lead the Key
Stakeholdersin formulation of recommendations to the IT governing body regarding quality of work
performed, any unresolved issues, and the project?s readiness to advance to the next lifecycle stage. The
Chairman shall forward the results of a Review, as appropriate, to the Business Owner and to members of any
IT governing body. Results for projects designated for enterprise level review shall also be forwarded to GTASs
Enterprise Project Management Office.

e The Business Owner in conjunction with any IT governing body shall decide the future project approach and
issue one of the following decisions:

e Torequire additional work to meet stage exit criteria prior to advancement to the next project stage,

e To change project cost, schedule or performance baselines in response to changing Enterprise and/or
Agency mission priorities,

e To cease activity on the project,

e To accept presented risksif all exit criteriaare not met and approve advancement to the next stage
under conditions that the criteria be met at alater date, or

e To approve unconditional advancement to the next stage.
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