
Determine Technological Direction [1]The information services function determines the technology direction to support the business. This requires the 
creation of a technological infrastructure plan and an architecture board that sets and manages clear and realistic 
expectations of what technology can offer in terms of products, services and delivery mechanisms. The plan is regularly 
updated and encompasses aspects such as systems architecture, technological direction, acquisition plans, standards, 
migration strategies and contingency. This enables timely responses to changes in the competitive environment, 
economies of scale for information systems staffing and investments, as well as improved interoperability of platforms 
and applications.
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