ed and maintai nif anage | T-enabled investment programs and that encompasses cost,

i g‘ udgeting process and management against the budget. Stakeholders are
consulted to |dent|fy and control the total costs and benefits within the context of the I T strategic and tactical plans, and
initiate corrective action where needed. The process fosters partnership between IT and business stakehol ders; enables
the effective and efficient use of 1T resources; and provides transparency and accountability into the total cost of
ownership (TCO), the realization of business benefits and the ROI of I T-enabled investments.
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