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§ As	Director,		Agile	Management	at	CA	Technologies,	he	is	
responsible	for	building	customer	and	partner	relationships	to	
better	understand	their	business	and	IT	challenges.		With	
extensive	knowledge	in	project	and	portfolio	management	as	
well	as	application	development	techniques	(traditional	and	
agile),	James	offers	a	deep	understanding	of	enterprise	PPM	and	
its	day-to-day	applications.	

§ James	has	20	years	of	experience	in	the	software	industry	and	is	
a	Certified	SCRUM	Master,	a	SAFe Agilist,	and	a	SAFe Program	
Consultant.	He	joined	CA	Technologies	in	2012	and	focuses	
primarily	on	CA	PPM.			James	has	held	roles	ranging	from	IT	
infrastructure	engineer	to	application	development	manager	to	
product	director	and	PMO	director.	

Presenter	Bio
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Abstract
§ Join	James	Chan	as	he	shares	with	you	what	the	lifecycle	of	a	portfolio	 is	and	what	

comprises	it? You	learn	how	you	ideally	need	the	freedom	to	define	 the	scope	of	a	

portfolio	 based	upon	 the	organizational	breakdown	structure,	the	strategic	goals,	

alignment	 to	geographical	 locations	and	more.	Mr.	Chan	will	provide	what-if	

scenarios	allow	you	to	simplify	 impact	analysis	by	enabling	you	to	include	or	

exclude	a	project	or	other	investment	relative	to	the	waterline. This	session	will	

also	look	at	the	measuring	success	around	portfolio	management	 including	

automatic	scenario	generation.

§ SPEAKER: James	Chan,	Director,	Agile	Management,	CA	Technologies
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Be	Careful	of	the	
Streetlight	Effect
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Agenda

WHAT	PORTFOLIO	MANAGEMENT	ISN’T	

WHAT	PORTFOLIO	MANAGEMENT	IS

THINGS	WE	NEED	TO	CONSIDER	WHEN	BUILDING	A	PORTFOLIO	LIFECYCLE	

Q&A
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Portfolio	Management	is	NOT…

Status	Reporting
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Portfolio	Management	is	NOT…

Scheduling	 or	Sequencing
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Portfolio	Management	is	NOT…

Budgeting
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§ Principles	originate	from	
finance

§ A	tool	to	solve
– “a	multi-objective	

optimization	problem”

What	is	Portfolio	Management?
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“A	portfolio	is	designed	according	to	the	investor’s…”

Investment	Objectives

Time	Frame

Risk	Tolerance



11 ©	2015	CA.	ALL	RIGHTS	RESERVED.

The	3	Key	Components	of	Portfolio	Management

Asset	Allocation

Time	Horizon

Diversification
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– Identification
– Categorization
– Evaluation	(&	Selection)
– Prioritization
– Portfolio	Balancing
– Performance	Measurement

§ Benefits	Realization

Best	Practices	in	Portfolio	Management
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Identification

Candidate	Registration
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§ Organizational	Strategy

§ Business	Unit	Goal

§ Business	Metric	Affected

§ IT	Portfolio	Matrix

Categorization TAGS

Entrepreneur Developer

Caretaker Controller

Fu
tu
re
	Im

pa
ct
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Evaluation	(&	Selection) Scores

Financial	Return
•Savings
•Revenues

Risk	Rating
•Organizational	Risk
•Technology	Risk

Sustainability
•Organizational
•Technological
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Prioritization	and	Sequencing

Grow	
Revenue

Introduce	New	Product	
in	Different	Regions

Improve	Sales	Execution

Optimize	
Operations

Upgrade	Back	Office	
Technology	to	Reduce	

Operating	Costs

Streamline	Compliance	
with	Regulatory	
Requirements

Promote	
Innovation

Encourage	Submission	
of	New	 Ideas	from	

Employees

Leverage	Consumer	
Technology	to	Empower	

Customers	 in	
Purchasing	Decisions

THERE	IS	NOT	ONE	RIGHT	ANSWER!
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Portfolio	Balancing
Asset	Allocation
• Strategic	Goals
• Business	Units

Time	Horizon
• This	Year
• Next	Year
• 3	years
• 5	Years

Risk	Tolerance
• High	Risk	“Flyers”
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• Performance	Measurement
• Metrics	Affected
• Costs	vs.	Budget

• Benefits	Realization
• Benefit	Contracts
• Benefit	Accounts

Portfolio	Review	&	Reporting



Portfolio	Management	Use	Cases
Applying	 Best	Practices	in	portfolio	Management
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Internal	Processes	of	Portfolio	Management

Performance	Review
Portfolio	Management	needs	an	internal	
feedback	mechanism.	Too	often	portfolio	
process	happen	only	annually	and	with	little	
connection	 to	real	world	project	
performance.

Portfolio	Analysis
Prioritizing	projects	while	at	the	
same	time	looking	at	constraints	
and	benefits.	This	step	will	show	us	
the	options	and	allow	us	to	make	
choices.

Intake
Understand	what	our	project	
customers	want.	This	information	
needs	to	be	captured	in	a	
meaningful		way	so	that	it	is	useful	
as	we	move	though	 the	portfolio	
process.
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Portfolio	Management	Prerequisite
Investment	Inventory

§ List	of	inflight	and	or	potential	

Investments

§ Categorization	of	Investment	to	enable	

aggregation	for	analysis

– Investment	Type	(Project,	
Application,	Service,	etc.)

– Investment	Timing	

– Investment	Attributes
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Portfolio	Management	Prerequisite	
Identification Cross	all	investments

§ Any	Investment	Type

§ Any	Status/Condition

§ Placeholder	options	 can	be	used

– Idea

– Project/Programs

§ Required	elements	need	to	reflect:

– Categorizations

– Evaluation	Criteria
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Portfolio	Management	Prerequisite
Resource	Demand § Multiple	Maturity	Options

– Usage

1. Full	Project	Resource	Need	(Team	
Staff)

2. Time	Phased	Resource	Need	(Team	
Detail)

3. Task	Level	Resource	Need	(Allocate	
from	Estimates)

– Complexity

§ Roles	and	or	Individuals

§ Metric	(Hours,	FTE,	Days,	
Percentage)

§ Team	Assignment	Processes

Team	Staff

Team	Detail
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Portfolio	Management	Prerequisite
Financials § Multiple	Maturity	Options

– Usage

1. Financial	Summary	(properties	
subpage)

2. Cost	Plan	with	Benefit	Summary

3. Cost	and	Budget	Plan	with	
Benefit	Summary

4. Cost,	Budget,	and	Benefit	Plan

– Complexity

§ Level	of	Cost	plan	Detail

§ Usage	of	Versions

§ Automated	Processes

Financial	Summary
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Portfolio	Management	Prerequisite
Alignment	and	Risk

§ Multiple	Maturity	Options

– Usage

§ Numeric	Capture

§ Question	Series

– Complexity

§ Scale

§ Weighting

§ Frequency
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Prioritization
Cross	All	Use	Cases

§ Dual	Prioritization	is	recommended

– Each	investment	has	a	score

§ Stakeholders	drive	priority

§ Schemes	for	this	vary	by	customer

§ ‘Required’	items	need	to	be	
factored	into	the	scheme

– Portfolio	investments	are	ranked

§ Automated	ranking	functionality

§ Portfolio	Owner	drive	rank

Portfolio	Rank

Investment	Priority
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Plans

Create	multiple	Plans	to	perform	
What-if	analysis	and	select	the	
best	option	as	Plan	of	Record.
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Targets
Targets	allow	time-
phased	modeling	of	
Cap/Ex	Costs,	Benefits	
and	Roles

Easily	Populate	and	
Scale	Capacity	to	align	
with	Organizational	
and	Portfolio	
constraints	
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Waterlines	– Ranking	Rules

Define	Ranking	Rules	to	have	the	
system	automatically	prioritize	
based	on	the	most	critical	
attributes
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Waterlines

Waterline	is	drawn	against	the	
primary	constraint,	with	the	
ability	to	see	other	criteria	as	
well.
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Waterlines

Manually	readjust	results	by	
dragging	and	dropping	projects	
to	reprioritize
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Waterlines

Understand	where	your	
constraints	are
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Portfolio	Plan	Comparison

Compare	Plans	for	in-depth	
information	about	how	Plans	
stack	up	against	one	another.
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Analysis

View	how	Projects	above	the	
Waterline	align	to	Planned	
Cost	and	Role	Demand	
factors.
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Financials

View	time-phased	
Role,	Cost	and	
Benefit	
information	for	
each	Project



36 ©	2015	CA.	ALL	RIGHTS	RESERVED.

Portfolio	Dashboard:	Roles

Compare	Distributed	Roles	and	
Role	Demand	to	Portfolio	Target	
to	identify	variance	and	prevent	
overallocation.	
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Portfolio	Dashboard:	Cost	and	Benefits

Compare	Distributed	Cost	and	
Planned	Cost	to	Portfolio	Target	
Cost	to	identify	variance	and	
prevent	cost	overruns.	
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Portfolio	Dashboard:	Cost	and	Health

View	Overall	Health	
and	Total	Cost	of	a	
Portfolio,	with	the	
ability	to	drill	directly	
into	the	Waterline	
view	for	further	
analysis.
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Portfolio	Dashboard:	Cost	Analysis
Understand	how	Costs	are	
being	spent	by	Goal,	
ensuring	work	is	aligned	to	
the	strategic	direction	of	the	
company.
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Portfolio	Dashboard:	Investment	Analysis
View	number	
of	Investments	
by	Type,	
Status,	
Waterline	and	
Approval



41 ©	2015	CA.	ALL	RIGHTS	RESERVED.

Portfolio	Dashboard:	Capital	and	Operating

Visual	and	Tabular	
information	detailing	Total,	
Capital	and	Operating	
Costs	against	Targets	for	
Portfolios
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“If	our	work	isn’t	

aligned	to	our	strategy	

then	it	doesn’t	matter	

how	well	we	execute.”

WHAT	MATTERS	TO	YOUR	ORGANIZATION
Match	your	organization’s	strategy

Needs	to	make	sense	to	the	client

FLEXIBLE	MODEL
Avoid	rigid	scoring	model

Need	to	be	able	to	answer	different	questions	

LET	THE	 DATA	TELL	 THE	 STORY
Give	objective	 view	of	the	portfolio

Give	objective	 options

Keys	to	successful	Portfolio	Management
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Using	technology	to	support	portfolio	management

Portfolio	Management	requires	a	significant	amount	of	data,	much	of	
which	is	coming	from	in-flight	projects	that	change	on	a	daily	basis.	
Organizations	are	also	looking	to	reduce	the	cycle	time	of	their	portfolio	
decisions.	Finally,	they	want	to	be	able	view	multiple	scenarios.	
CA	PPM	can	help	automate	and	communicate	for	effective	decision	making.

Reduced	 time	
needed	to	view	
scenarios	from
hours	 to	a	few	

minutes

Prioritize	projects	
based	on	strategy	and	

constraints

Use	multiple	
variables	to	
understand	

alignment	from	the	
top	to	the	bottom

SPEED OBJECTIVITY FLEXIBILITY
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