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Presenter Bio

As Director, Agile Management at CATechnologies, he is
responsible for building customer and partner relationships to
better understand their business and IT challenges. With
extensive knowledge in project and portfolio management as
well as application development techniques (traditional and
agile), James offers a deep understanding of enterprise PPM and
its day-to-day applications.

James has 20 years of experience in the software industry and is
a Certified SCRUM Master, a SAFe Agilist, and a SAFe Program
Consultant. He joined CA Technologies in 2012 andsfocuses
primarily on CA PPM. James has held roles ranging from IT
infrastructure engineer to application development manager to

product director and PMO director. ca
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Abstract

= Join James Chan as he shares with you what the lifecycle of a portfolio is and what
comprises it? You learn how you ideally need the freedom to define the scope of a
portfolio based upon the organizational breakdown structure, the strategic goals,
alignment to geographical locations and more. Mr. Chan will provide what-if
scenarios allow you to simplify impact analysis by enabling you to include or
exclude a project or other investment relative to the waterline. This session will
also look atthe measuring success around portfolio management including

automatic scenario generation.

= SPEAKER: James Chan, Director, Agile Management, CA Technologies

G
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Portfolio Management is NOT...

jective
State the primary objectives of the project
Keep it short and sweet
Afew items will do

Benefit

State how the organization will gain from the realization
of the above objectives

Make it good. Keep it simple

Keep in mind the target audience

Cost

Effort Planned/Spent ($000’s):

Man Months Planned Spent EAC
166.0% $3,149* $2,210* $3,509%

Current FTE:

Group Planned Spent
Operations 75 51
T 6.8 71

* Incomplete estimate, refer to underlying projects

Stakeholders

Sponsor Organization: Operations
Initiative Sponsor:  Baduchi
Initiative Owner:  Davis
Initiative Manager:  Pearlman

IT Manager:  Albert
Project Office:  TBD

ht © Free to Use As Needed

[Project Name]

Accomplishments

List major tasks/accomplishments that have been
completed and/or milestones achieved since the last
status was prepared.

Commentary
Report any variances and the actions underway to
remedy the situation
This is a catch all section
Be sure to mention all variances

N) Notstanes Timeline

(@ onrod

@ compieted

1.Project charter

2 Business requirements Apr11  Aug 10
3.Web GUI Apr10 Dec 10
4.Standard reports Sep10 Jan 12
5 Workflow module Mar 11
6.Standard alerts Apr10 Mar 11
7.Return confirm workflow Mar 11
8.Document creation Jun 11
9.Custom reports Apr10  Jun 11
10.Custom alerts & workflow Aug 11

PO 00600006

Contact Michael Kaplan for PM Products.

© 2015 CA. ALL RIGHTS RESERVED.

Project Status: Green

Issues/Risks

» List key issues and/or risks that may affect the project

budget. schedule or general objectives.

Changes

» Describe any changes to the project objectives

schedule, budget or any other aspects that have
significantly impacted the project over the past month
Also documents major baseline changes

Original Design by Dr. Tom Tarnow

®
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Portfolio Management is NOT...

Finish to Start FS

-

Start to Start SS Finish to Finish FF

© 2015 CA. ALL RIGHTS RESERVED. technologies



Portfolio Management is NOT...
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What is Portfolio Management?

" Principles originate from
finance

= Atooltosolve
— “amulti-objective
optimization problem”

E
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“A portfolio is designed according to the investor’s...”

)
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The 3 Key Components of Portfolio Management

L)

11 © 2015 CA. ALL RIGHTS RESERVED.
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Best Practices in Portfolio Management

— Identification

— Categorization

— Evaluation (& Selection)

— Prioritization

— Portfolio Balancing

— Performance Measurement
= Benefits Realization

© 2015 CA. ALL RIGHTS RESERVED.
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|dentification

2015 CA. ALL RIGHTS RESERVED.
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Categorization TAGS

A~

A =~ B

= (QOrganizational Strategy
= Business Unit Goal

Entrepreneur

= Business Metric Affected

= |T Portfolio Matrix

LOW Caretaker

2015 CA. ALL RIGHTS RESERVED.

Developer

Controller
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Evaluation (& Selection) Scores
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Prioritization

16

and Sequencing

i

Introduce New Product
-

in Different Regions

Improve Sales Execution

© 2015 CA. ALL RIGHTS RESERVED.

Upgrade Back Office
Technology to Reduce
Operating Costs

Encourage Submission
of New Ideasfrom
Employees

Streamline Compliance
with Regulatory
Requirements

Leverage Consumer

|l Technology to Empower

Customers in
Purchasing Decisions

‘@
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Portfolio Balancing

© 2015 CA. ALL RIGHTS RESERVED.

Asset Allocation
* Strategic Goals
* Business Units

Time Horizon
* This Year

* Next Year

* 3 years

* 5 Years

Risk Tolerance
* High Risk “Flyers”

G
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Portfolio Review & Reporting

Q e Performance Measurement
e Metrics Affected

ﬁ e Costs vs. Budget
@ e Benefits Realization
 Benefit Contracts

E  Benefit Accounts

© 2015 CA. ALL RIGHTS RESERVED.
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Portfolio Management Use Cases

Applying Best Practices in portfolio Management

technologies



Internal Processes of Portfolio Management

20

Intake

Understand what our project
customers want. This information
needs to be captured in a
meaningful wayso that itis useful
as we move though the portfolio
process.

Portfolio Analysis

Prioritizing projects while at the
same time looking at constraints
and benefits. This step will show us
the options and allow us to make
choices.

2015 CA.ALL RIGHTS RESERVED.

Performance Review

Portfolio Management needs an internal
feedback mechanism. Too often portfolio
process happen only annually and with little
connection to real world project
performance.

G
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Portfolio Management Prerequisite
Investment Inventory

. . "
Project: CRM Enhancements - Properties - Main == Openin Scheduler v

Project Summary

D Project Name

CRM Enhancements

#*ProjectlD PR1029

= Listof inflight and or potential S

Project Category

Investments

Now Online Application
Securty Enhancements

AP Architectur Consoldation
Network Montoring Upgrade
Datamart Performance Upgrado
AGreat Boldea

= (Categorization of Investment to enable EEEES

auren 0D Vrsn 14
R ] Mobile Environmental Testing
ad gg rega tion Tor ana ySl S oo mtaive o A
o Rt Pret it

Recycling Devices

— Investment Type (Project, .

Report Wiiter Enhancements
Cloud Computing Enhancements

Application, Service, etc.) e

Business Algnment

— Investment Timing

Alignment Factors

Corporate Prorty

Business Uni Priorty  Medium &

Application Change

Enhancement  [¥]

Idea Type

Appiication Change
Application Change
Infrastructure Deployment
Infrastructure Deployment
Infrastructure Deployment
Major Project
Major Project
fajor Project
Major Project
Major Project
Major Project
Major Project
Major Project
Major Project
Major Project
Major Project
Major Project
Major Project
Major Project

Major Project

— |Investment Attributes S T

e i e

© 2015 CA. ALL RIGHTS RESERVED.

=

Idea Category

GOTS Evaluation
Enhancement

Network Upgrades
Network Upgrades
Servor Changes

New Productor Service
Now Productor Service
New Productor Service
Now Productor Servico
New Productor Service
New Product or Servico
New Productor Service
Now Product or Servica
New Product or Service
New Productor Servica
New Productor Service
New Product or Servica
New Productor Service
Otner

System Change.

ancial Plans.

Idea
Priority

©
*

Ostatus
BProgress
Work Status

Status Reporting

StartDate  Finish Date
21116 3116
e 3116

s 5131116
6116 12131117

116 103116
anarte

1031116
30116

53118

s

831116

12131116

e

130/16

3017

103117

1173016

201116 1i30/16
ertite w117

Low
Medum

Notn Comphance - but Sable:

Chargebacks Hierarchy

Scenario: [--Select-

Approved  [¥]
Not Started [ ]

Complete [~]
Required  [¥]

Planned Cost  Planned Benefit

370,000.00 700,000.00

5000000 8000000
500,000.00 1.600,000.00
450,000.00 550,000.00
400,000.00 925,000.00
540,000.00 750,000.00
550,000.00 850,000.00
375,000.00 550,000.00
450,000.00 650,000.00
900,000.00 2,000,000.00
375,000.00 450,000.00
400,000.00 500,000.00
350,000.00 500,000.00

450,000.00 600,000.00
62500000 80000000
300,000.00 425,000.00
55000000 60000000
250,000.00 500,000.00
500,000.00 950,000.00

Planned NPV
341.475.55
29,267.00
1,316,059.67
125,033.40
53548563
161,830.71
285,759.32
169,868.56
192,695.75
028,260.27
69,479.06
94,680.68
143,566.40

118,16298

4417373
25220085
485,544.47

Planned ROI Status

Approved
Unapproved
278.42% Approved
30.06% Unapproved
143.08% Approved
30.50% Submitied for Approval
53.26% Unapprovod
46.06% Unapproved
Unapproved
Approved
Unapproved
Unapproved
Unapproved
Unapproved
32.22% Unapproved
2694% Unapproved
4022% Unapproved
8.18% Unapproved
108.49% Approved
99.72% Approved

Displaying 1-20 0f 24

®
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Portfolio Management Prerequisite
|dentification Cross all investments

Include and Filter Investments

=  Any Investment Type
Investment Type Included
[] Application v
Asset ang
e y =  Any Status/Condition
[] Other Work Create Application
| Product General
|

Placeholder options can be used

Project B Application Name |

[ Service

O #* Application ID  AP1018 — Idea
D Category  [-Select—]
DPatiorm  [—Select-] [ ] _ PFOJ eCt/PrOg rams

Technology  [-Select—] [¥]

O Architectural Fit  [--Select—] Z]

Organizational Breakdown Structures

Organizational

Required elements need to reflect:

D Department OBS o . .
Save Save And Return Return - Ca tEgorI Za tl OnS

O =Required % =Unique

— Evaluation Criteria

G
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Portfolio Management Prerequisite
Multiple Maturity Options

Resource Demand

Resource/Rolea
] @ Q, Berry, Jason

| E U‘ Childers, Valerie

] B O, Reed Henry

| @ O, Sampson, Mike

23

Properties

B O, Developer

Team

Project: Forum En "_s Scenario: [--Select-] ¥

© Filter: System Default v

Resource/Rolea Start
B O, Childers, valerie

ﬁ LJ‘ Lewis, Dana

B Q, TestEngineer

Allocation
ETC
Actuals
Allocation
ETC
Actuals
Allocation
ETC
Actuals
Allocation
ETC
Actuals

Add/Update by OBS

6/3/13
6/3/13
6/3/13

6/3/13

Financial Plans

Actions ¥

&

Finish Allocation

12/31113
12/31113
12/31113
12/31113

1,216.00
1,216.00
1,216.00
1,216.00
4,864.00

Displaying 1 -4 of 4

¥ Remove

Details By Period

Apr13 May13 Jun13 Jul13 Aug13

4000 18400 136.00
40.00 184.00 16.00

96.00

96.00
96.00
96.00
96.00
96.00
100.00
96.00
388.00

184.00

184.00
144.00
144.00
144.00

144.00
146.00

144.00
618.00

120.00
120.00

160.00
160.00

164.00
160.00

484.00

120.00

160.00

40.00

120.00

536.00

o

Sep 13  Allocation ETC Actuals
8.00 648.00 240.00 280.00
8.00 488.00 120.00 240.00

8.00 648.00 280.00 240.00

8.00 618.00 240.00 240.00

2,402.00 880.00 1,000.00

© 2015 CA. ALL RIGHTS RESERVED.

Usage

Full Project Resource Need (Team
Staff)

Time Phased Resource Need (Team
Detail)

Task Level Resource Need (Allocate
from Estimates)

Complexity
Roles and or Individuals

Metric (Hours, FTE, Days,
Percentage)

Team Assighment Processes

technologies



Portfolio Management Prerequisite
Financials = Multiple Maturity Options

Financial Plan Summary - U Sa g e

Calculate Financial Metrics

1. Financial Summary (properties

Planned Capital Cost

ST subpage)

Planned Operating Cost

e 2. Cost Plan with Benefit Summary
Planned Cost Start =
3. Cost and Budget Plan with
Planned Benefit

Benefit Summary

Planned Benefit Start

e = 4. Cost, Budget, and Benefit Plan

— Complexity

Project: eCommerce Portal - Financial Plans - Cost Plans Q Actions ¥

O Filter: System Defaut & = Level of Cost plan Detail

Setas
Plan of .
Plan Name Record Planof Recordv  Period Type Start Period Finish Period Planned Cost Benefit Plan un U Sa g e Of Ve rsions

@& Final Estimate i v Monthly 2013-04 201311 414,200.00 Benefit Plan

@ Initial Estimate il Monthly 2013-04 2014-05 337.800.00

= Automated Processes

G
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Portfolio Management Prerequisite

Alignment and Risk

Properties = Team Financial Plans Chargebacks

Application: Altus Online Order Application - Properties - Main - Alignment & Risk

Alignment and Risk

Business Alignment
Risk

Alignment Factors

Corporate Priority  High Bl 3
Business Unit Priority ~ High &
Regulatory Compliance  Required for Compliance o

Save Save And Return Return

=  Multiple Maturity Options
— Usage
= Numeric Capture

= Question Series

25

Hierarchy Processes

Goal Cost Reduction

Required

Architectural Fit ~ High El"

Commercial Value  High Ev

Scenario: [--Select--] ¥

Technology Compliance ~ Complies with Architecture Standards Bv’

— Complexity
= Scale
= Weighting

= Frequency

2015 CA. ALL RIGHTS RESERVED.

[Links]

G
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Prioritization
Cross All Use Cases

Investment Priorit

Project
[5 Automated Security Enhancements

[ Credit Card Processing Enhancement

& Email SAN Storage Implementation

& Financial Workflow Development

[ Order Trending Analysis

Portfolio Rank

Rank Investment Planned Cost
Learning Portal Optimization 242,000

eCommerce Portal 570,200
CRM Contact Center Development 386,800

Automated Security Enhancements 264,400

Nrdar Trandina Anaheic 284 4NN

Online Order Catalog 246,650

Client Services Datamart 218,800
CRM Enhancements 367,600

Credit Card Security Improvements 179,500

Online Order Entry 292,630

Dual Prioritization is recommended

— Eachinvestment has a score
= Stakeholders drive priority
= Schemes for this vary by customer

= ‘Required’ items need to be
factoredinto the scheme

— Portfolio investments are ranked
= Automated ranking functionality

= Portfolio Owner drive rank

G
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Clarity PPM

XPeterThcmpscn Logout Learn Help About

cC A O®0
Properties Contents Editor Investments Targets Waterlines Analysis

Financials Processes) )
. . . ‘e .
Portfolio: Business Technologies - Plans s Plan:[-Select-] ¥
@ Filter: None ¥

&

Target Overall
Benefits Roles

Plan

Cost Reduction

Plan of Record Target Total Target Capital Target Operating Target
v Approved Start Finish Cost

Cost Cost
11113 1231 2,000,000.00 500,000.00 1,500,000.00 6,000,000.00 13,500.00
Goal Alignment and Required 111113

2 ,000. 720,000.00 1,500,000.00 6,000,000.00 13,500.00
High ROI/ Low Risk 1113 1213113 ,220,

720,000.00 1,500,000.00 6,000,000.00

13,500.00

Displaying 1 -3 of 3

Save New <7 Delete

<7 Copy <7 Set Plan Of Record Compare «

Highlighted rows = Current Selected Plan  Currency = USD

2015 CA. ALL RIGHTS RESERVED.
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Targets

Clarity PPM

Properties Contents Editor Investments Targets Waterlines Analysis

Portfolio: Business Technologies - Targets Plan: [-Select-]
HOoOO0

Cost: Portfolio Cost Totals (USD)

Distributed Distributed
Target Target Variance Target (Total) Jan 13 Feb 13 Mar 13 Apr13 May 13 Jun 13 Jul 13 Aug 13 Oct13 Nov 13 Dec 13
Total 2,000,000 2,220,000 -220,000 2,220,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000
Capital 500,000 720,000 -220,000 720,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000
Operating 1,500,000 1,500,000 0 1,500,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000

Benefit: Portfolio Benefit Totals (USD)

Distributed Distributed
Target Target Variance Target (Total) Jan 13 Feb 13 Mar 13 May 13 Jun 13 Jul 13 Oct 13 Nov 13

6,000,000 6,000,000 6,000,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000

Role: Portfolio Role Totals (Hours)

Distributed misdidaa
Target Variance Populate Capacity
Overall 15,000 -1,50 N
© Filter: None v
Architect B 1,200
085 Unt Resource Manager
Business Analyst
0BS Unt - Fiter Mode  Unit only

Developer

: ’ itk Employment Type Booking Manager
Project Manager s : -80( MRS

Test Engineer
Power Fiter _ [Buld Power Fter]
Total
Fitter Show Al save Fitter

Variance

Role Apr13 May 13 suits Aug 13 Sep13
Add Roles < Remove  Populate Capacity < Scale | [] Busness Anayst 1,584.00 16%.00 140,00 165,00 158400 151200

Developer 1936.00 2,024.00 1.760.00 2,024.00 1,836.00 184800
s ~20f
Sync Now Displaying 1-2 02

© Add Additional Return

2015 CA. ALL RIGHTS RESERVED. technologies




Waterlines — Ranking Rules

Clarity PPM

Properties

Contents Editor Investments Targets

Portfolio: Business Technologies - Waterlines

© Filter: None v

M-

1}
Rank £ Define Ranking Rules

1

2

Planned Cost

o

Start Finish | Approved Required

O RunRanking Rules 126/ v

CRM Enhancements

Order Management Release 2
Online Order Performance Improvem.
Client Services Datamart

Financial Process Audit

eCommerce Portal

Online Order Entry

Credit Card Processing Enhancement
Online Order Catalog

Web Application Enhancement

Order Trending Analysis

4G Upgrade Readiness

Automated Security Enhancements
Credit Card Security Improvements

Learning Portal Optimization

Planned Operating

uted Target Distributed Target

Waterlines Analysis

Planned Cost
386,800

Planned Capita..
365,000

600
188,800
167,200
121,600
167,200

279,800

Planned Operatin...

Financials Processes

Role Demand Planned ROI

20,800

72,000

4,620.00

Portfolio: Business Services - Prioritization Criteria

Primary Constraint

Weighted Ranking Rules

Attribute
Planned ROl

Required

Risk

< Remove

Save And Return

Planned Cost

(=]

Ranking Method
Higher is better [ |

Checked is better

Lower is better [ |

=

Risk

52.06% @27

50

Learn | H

c a0

+a .
& Plan: [-Select-]

&
HOOOO

Apr13 May 13 Jul13 Aul

— -

Jun 13

I

(—

Attribute

Displaying 1- 3 of 3

Return

attribute
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Waterlines

Clarity PPM

Contents Editor Investments
Portfolio: Business Services - Waterlines
O Filter:

Wit o n»
Rank Investment Finish

Email
Regulatory Complian
Customer Contact Center
HR Sel
Trading Forward

line Web Portal Servic

rity Infrastructur

Cash lManagement

Internal Marketing Portal

Displaying 10 of 10

Planned Cost Planned Capital Cost

Approv

v

v
v
v
v
v
v
v
v
v

Targets Waterlines

ved Required Planned Cost

v

v

Planned Operating Cost

Planned Capital Planned Operatin Role Demand

Role Demand

© 2015 CA. ALL RIGHTS RESERVED.

7,816.00

Planned ROI

131

59

o

Risk

®
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Waterlines

Clarity PPM

Properties

Contents Editor

Investments

Portfolio: Business Services - Waterlines

O Filter: None v

it
Rank
1

. O
Investment

Email

Regulatory Compliance Service
Customer Contact Center

HR. Self Service

Trading Forward

Online Web Portal Service
Security Infrastructure Service
Global Expense Service

Cash Management

Internal Marketing Portal

Displaying 10 of 10

Planned Cost

Above W

Distributed Target

Start

9112

1211112
111112

10117112

9112

1211112

10117112

1Mnn2z

2113

sterline. 587 Above Waterline

Below Waterline

Distributed Target

Targets

Finish  Approved Required Planned Cost

83114 v

1013114

12030114

9/30/14

v
v
o
v

10131114

13118

Planned Capital Cost

v
v
1,185,772

1772 QAR

1

Planned Operating Cost

Above Waterline: 1,142,355

Distributed Target. 1,800,000

Below Waterline

Waterlines

Analysis

Planned Capital .. Planned Operatin

n24 78R
240,000
638,523

70,000
625,648
237,584

522,626

Financials

Processes

Role Demand

14,579.60

1,728.00

1410220

0.00

21,691.60

0.00

4,370.40

208.80

7,816.00

Planned ROI

4n 25

13.35%

Risk

Plan: [-Select--] ¥

&

Role Demand

Above Waterline: 16,207.60
Distributed Target: 16,800.00

Below Waterline:

© 2015 CA. ALL RIGHTS RESERVED.
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Waterlines

Portfolio: Business Unit 6 - Waterlines

+ Filter: None ~
| 17 ~ @ »

Rank Investment

eCommerce Portal

Bl Analytics

Client Services Datamart

CRM Contact Center Development
CRM Enhancements

Financial Process Audit

Online Order Entry

Online Order Performance Improvements
Order Management Release 2
Automated Security Enhancements
Credit Card Processing Enhancement
Credit Card Security Improvements

Online Order Catalog

Engineer

Above Waterline: 2,509.99
Distributed Target: 2,580.00
Variance: +70.01
Below Waterline: 1,472.00

32

Start Finish  Required Engineer  Risk Goal Aug 16

11127115 7/15/16 34000 & 4 Cost Reduction
3/4/16  6/23/16 160.00 @ 5  Grow the Business
2/2/16  10/7/16 160.00 40 Infrastructure Improvement

1112115 3/29/16 344.00 & 27  Grow the Business

11/30/15  5/3/16 533.99 50 Grow the Business
3/4/16  6/23/16 160.00 54  Maintain the Business
3/4/16  9/29/16 652.00 Grow the Business
2/2/16  5/23/16 Cost Reduction
4116 4/2116 ! Cost Reduction
3/4/16  6/16/16 Grow the Business
3/4/16  3/31/16 Maintain the Business
3/4/16  6/23/16 Grow the Business

2/2116  4/12/16 Grow the Business
Above Waterline:
Distributed Target:

Variance:
Below Waterline:

© 2015 CA. ALL RIGHTS RESERVED.
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Portfolio Plan Comparison

23

Portfolio Plan Comparison

Business

Distribute:

Technologies

Description
d Target Totals

Total Cost

Capital
Operati
Benefit
Role: 0
Role: Al

Cost
ing Cost

verall Total
rchitect

Role: Business Analyst
Role: Developer

Role: Project Manager
Role: Test Engineer
Role: Total

Role: V

ariance

Above Waterline Investment Totals
Planned Cost
Planned Capital Cost
Planned Operating Cost
Planned Benefit

Role: A

rchitect

Role: Business Analyst

Role:
Role:
Role: 1
Role:
Role:

Above Wi
Planne
Planne
Planne,
Planne

veloper

Compare -

< Portfolio Plan Changes
<7 Portfolic Plan Changes - Vi

<2 Portfolio Plan Comparisg,

Above Waterline Investment Counts

All

Project

stments

Portfolio
Amount

20,000.00
,000.00
1,500,000.00
6,000,000.00

Cost Reduction

Amount

1,776,000.00

6,000.00
1,200,000.00
4,800,000.00

terline and Rank

Change

444,000.00
,000.00
-300,000.00
00,000.00
-3,000.00
-240.00

-414,200.00
-279,800.00
-134,400.00
-600,000.00

High ROI / Low Risk Goal Alignment and Required
Amount Change ¢ Amount Change

0.00 20,000.00 0.00

720,000.00 0.00 720,000.00 0.00
1,500,000.00 0.00 500,000.00 0.00
6,000,000.00 0.00 000,000.00 0.00
15,000.00 0.00 15,000.00 0.00
1,200.00 0.00 1.200.00 0.00
0.00

0.00

0.00

0.00

0.00

-340,000.00
24.00

© 2015 CA. ALL RIGHTS RESERVED.
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Clarity PPM

Properties Contents Editor Investments Targets Waterlines Analysis Financials Processes

Portfolio: Business Technologies - Analysis 5} Plan: [-Select-]

Above Waterline Yes E] Filter More ~

© Planned Cost by Waterline fe) © Role Demand by Waterline &

Above Waterline
B selow Waterine

O Investment Cost and Role Demand [e]

Investmenta Goal Stage Business Alignment i Planned Cost Actual Cost Remaining Cost Role Demand Role Actuals Role Remaining

Client Services Datamart Infrastructure Improvement X 218,800 K 1,416.00
CRM Contact Center Development Grow the Business ) X 6 854 481.20
CRM Enhancements Grow the Business

eCommerce Portal Cost Reduction 2 3,911.50
Financial Process Audit Maintain the Business 4 B 1,728.00
Online Order Performance Improvements Cost Reduction 4 4 1,600.00
Order Management Release 2 Cost Reduction 188,800 188,800 232 3 1,232.00
Investment Total 2,105,000 662,019 1,442,981 15,184.00 o 11,095.80
Distributed Target 2,220,000 15,000.00

Variance 115,000 (184.00)

Displaying 1-7 of 7

© 2015 CA. ALL RIGHTS RESERVED. technologies
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Financials

Clarity PPM

r Thompson Logout | Leam | Help | Ak

A
<

Properties Contents Editor Investments Targets

Portfolio: Business Technologies - Financials
Above Waterine Yes[¥]|  Filter More ~

© Investment Planning by Period v

Planned Planned Capital

Investmenta Cost Cost

vices Datamart 4161 8,800 1

Contact Center Development

Enhancements

eCommerce Portal

Financial Pre

r Performance Improvements T3

Order lManagement Releas

Role Demand
Total Cost

1,600

Capital Cost 1,586,200

Waterlines Analysis Financials

Planned Operating Planned
Cost Benefit

97,200 350,000 Role Demand
Total Cost
Capital Cost
Operating Cos|
Benef]

Role Demand
Total Cost
Capital Cost
Operating Cost
Benefit

50,000 Role Demand
Total Cost
Capital Cost
Operating Cost
Benefit
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Portfolio Dashboard: Roles

Clarity PPM
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Portfolio Dashboard: Cost and Benefits
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Portfolio Dashboard: Cost and Health

Clarity PPM
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ortfolio Dashboard: Cost Analysis
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Portfolio Dashboard: Investment Analysis
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Portfolio Dashboard: Capital and Operating
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Using technology to support portfolio management

Portfolio Management requires a significantamount of data, much of
which is coming from in'-flig.ht projects that change on a daily basis.
Organizations are also looking to reduce the cycle time of their portfolio
decisions. Finally, they want to be able view multiple scenarios.

CA PPM can help automate and com icate for effective decision making.

SPEED OBIECTIVITY IBILITY

Reduced time
needed to view
scenarios from
hours to afew
minutes

Use multiple
variables to
understand
alignment from the
top to the bottom

Prioritize projects
based on strategyand
constraints
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Internal Process of Portfolio Management



