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1.0 Scope of Work 

2.0 Justification and Objectives 

2.1 Justification

2.2 Business Objectives

Use the following table to list measurable business objectives

	Number
	Description

	Business Objective 1
	


2.3 Technical Objectives

	Number
	Description

	Technical Objective 1
	


2.4 Quality Objectives

	Number
	Description

	Quality Objective 1
	


3.0 Budget Estimate 

	Item
	Cost Estimate
	Cost Center
	Director

	
	
	
	


4.0 Schedule Estimate 

5.0 Stakeholders

	name
	Stake in Project
	Organization
	Title

	
	
	
	


6.0 Constraints

	Number
	Description

	
	


7.0 Dependencies

7.1 Mandatory Dependencies

	Number
	Description

	
	


7.2 Discretionary Dependencies

	Number
	Description

	
	


7.3 External Dependencies

	Number
	Description

	
	


8.0 Assumptions

	Number
	Description

	
	


9.0 Risk 

	Risk
	Probability 
	Impact
	Response Type

	Risk 1
	
	
	


10.0 Project Charter Approval Signatures

	
	signature
	date

	Executive Sponsor

	
	

	Business Owner
	
	

	Project Manager
	
	


� This document is a reference from the Georgia Technology Authority (GTA) Program Management Office (PMO) created as part of the strategic continuous process improvement initiative. Questions or recommendations for improvement of this document may be forwarded to any GTA PMO member.





�PAGE \# "'Page: '#'�'"  ��The scope of work is the sum of the products and services to be provided as a project.





If you have a Business Case, you can insert, “Reference “Scope” under section 4.0 Recommended Solution of the Business Case.”








�PAGE \# "'Page: '#'�'"  �Page: 1���State the business benefits the project is to accomplish





If you have a Business Case, you can insert, “Reference section 2.0 Business Need/Problem of the Business Case.”





�PAGE \# "'Page: '#'�'"  ��Use the following table to list measurable business objectives, which should relate to the Business Owner’s Strategic Plan





If you have a Business Case, you can insert, “Reference section 3.0 Project Objectives of the Business Case.  Tangible benefits are outlined under “Tangible Benefits” in section 4.0 Recommended Solution of the Business Case.”


�PAGE \# "'Page: '#'�'"  �Page: 1���Technical Objectives relate to the technical issues or goals that the project is to accomplish





If you have a Business Case, you can insert, “Reference section 3.0 Project Objectives of the Business Case.  Tangible benefits are outlined under “Tangible Benefits” in section 4.0 Recommended Solution of the Business Case.”


�PAGE \# "'Page: '#'�'"  ��Use the following table to list measurable quality objectives, if appropriate





If you have a Business Case, you can insert, “Reference section 3.0 Project Objectives of the Business Case.  Tangible benefits are outlined under “Tangible Benefits” in section 4.0 Recommended Solution of the Business Case.”


�PAGE \# "'Page: '#'�'"  ��Complete the following table to document the project’s estimated budget





If you have a Business Case you may enter, “Reference “Summary of Financial Information” under section 4.0 Recommended Solution of the Business Case."


�PAGE \# "'Page: '#'�'"  ��Insert a high level Gantt chart to document the project’s estimated schedule; be sure to identify major milestones and deliverables.





If you have a Business Case, “Reference “Estimated Implementation Timeframe” and “Timeline/Milestones/Project Schedule” under section 4.0 Recommended Solution of the Business Case." 





�PAGE \# "'Page: '#'�'"  �Page: 3���Individuals and organizations who are involved in or may be affected by project activities.  





If you have a Business Case, “Reference “Point of Contact (POC)” in the section preceding section 1.0 Executive Summary of the Business Case.  Other impacted organizations can be found under “Impacted Organizations” in Appendix A of the Business Case."  





�PAGE \# "'Page: '#'�'"  �Page: 4���Constraints are factors that restrict the project by scope, resource, or schedule.  Constraints can include parameters that force the project or work effort to fit a particular timeframe.  They lead us into a certain way of doing things.





If you have a Business Case, enter, “Reference “Constraints” under section 4.0 Recommended Solution of the Business Case and also Reference section 5.0 Risks/Critical Dependencies of the Business Case.”


�PAGE \# "'Page: '#'�'"  ��Mandatory dependencies are dependencies that are inherent to the work being done.  In some cases, they are referred to as hard logic.





If you have a Business Case, enter: “Reference section 5.0 Risks/Critical Dependencies of the Business Case.”


�PAGE \# "'Page: '#'�'"  ��Discretionary dependencies are dependencies defined by the project management team.  They should be used with care and usually revolve around current Best Practices in a particular application area.  They are sometimes referred to as soft logic, preferred logic, or preferential logic.  This may also encompass particular approaches because a specific sequence of activities is preferred, but not mandatory in the project life cycle.





If you have a Business Case, enter: “Reference section 5.0 Risks/Critical Dependencies of the Business Case.”





�PAGE \# "'Page: '#'�'"  ��External dependencies are dependencies that involve a relationship between [project activities and non-project activities.





If you have a Business Case, enter: “Reference section 5.0 Risks/Critical Dependencies of the Business Case.”





�PAGE \# "'Page: '#'�'"  ��Assumptions are planning factors that, for planning purposes, will be considered true, real, or certain.  Assumptions generally involve a degree of risk. 





If you have a Business Case, enter: “Reference “Business Assumptions” under section 4.0 Recommended Solution of the Business Case.  Those assumptions supporting project benefit and cost estimates can also be found in section 4.0.”





�PAGE \# "'Page: '#'�'"  ��An event or condition that may occur, causing a negative impact on the project.  (2) The measure of probability of an occurrence, multiplied by its impact to project goals, expressed in dollars.





If you have a Business Case, enter: “Reference section 5.0 Risks/Critical Dependencies of the Business Case.”
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