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Program Reviews – date
	Program Name
	
	Program Manager
	

	Program Description

	[Describe the program.]



	Program Status

	
Project Name
	Overall

Status
	Schedule
Variance
	Cost
Variance
	
$ Value

	
	[On Plan / Late]
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	This Period’s Accomplishments

	Projects

[List the projects completed]
	On-Time
	On-Budget

	
	
	

	
	
	

	
	
	

	Next Period’s Objectives

	[List the projects to be completed]

	

	

	

	Significant Issues

	[List significant unresolved issues, with their recommended solutions; and list issues resolved since the last review, with their actual resolutions.]

	Metrics

	Count – Projects Started

Count – Projects Open

Count – Projects Completed on Schedule

Count – Projects Completed Late

	Comments

	Free Narrative.

	Attachments

	GANTT Chart – Planned vs. Actual (Milestones only, at Program Level)

Top Ten Risk List

Business Pipeline
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