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Project Review – Date
	Project Name
	
	Projected Start Date
	

	Location
	
	Actual Start Date
	

	Program Manager
	
	Projected End Date
	

	Project Manager
	
	Schedule Variance
	

	Project Administrator
	
	Cost Variance
	

	Program Management Consultant
	
	total Budget
	

	Project Description

	[Describe the project and its scope.]

	Project Status

	Overall
	Budget
	Staffing
	Schedule
	Risk

	Red
	Yellow
	Green
	Red
	Green

	This Period’s Accomplishments

· 

	Deliverable
	Deliverable Number
	Date

Delivered
	Date

Accepted

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Next Period’s Objectives

· 

	Deliverable
	Deliverable Number
	Date

Delivered
	Date

Accepted

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Significant Issues

	[List significant unresolved issues, with their recommended solutions; and list issues resolved since the last review, with their actual resolutions.]

	Metrics

	Size Estimates – Planned Versus Actual (graphic)

Budget – Planned Versus Actual (graphic)

Staffing Planned Versus Actual (graphic)

Issues – Over time and Aging (graphic)

	Comments

	Free Narrative.  Personnel issues, awards, promotions, key gains, key losses.

	Attachments

	GANTT Chart – Planned vs. Actual (Milestones only)

Budget To Date – Planned vs. Actual

Issues and Action Item Trend Model
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