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Document Purpose

This Plan of Action and Milestones (POA&M) defines the approach that will be used in conducting the “Name of Project” in support of “Name of the Agency”.  This POA&M attempts to state the following:

a. The purpose of the project

b. The resultant products and suggested utilization of the project
c. The basic assumptions underlying the analysis 

d. The schedule and approach to be used 
	Entity: “Enter Entity (Site) Name” 
System: “Enter System or Application Name”
	Status as of Date:  “XX/XX/XXXX”

Status Description:  “ Enter Current Status”



	Plan Description: “Enter Purpose of Planned Activities”


	Anticipated Results: “Enter Description of Anticipated Results”

	Project Assumptions:  “Describe Project Assumptions”



	Point of Contact:  “Enter POC Name”
	POA&M Identification #:  “ Enter Project ID Number”
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