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1 Revision History

	Revision Number
	Date
	Comment

	1.0
	September 1, 2004
	Approved Version


	
	
	


2 Scope of Work 

The Team Georgia Connection Project is to provide a vehicle for communication to and from state employees and provide a useful interactive tool for state employees utilizing the intranet.  A project of this nature will require multiple iterations. The first iteration of this project, Release 1.0, is due by January 3, 2005.  This aggressive time frame requires assertive scope management. The Governor’s Office will consider ideas for improvements and increased functionality in subsequent releases. 
GTA will capture business owner expectations, requirements, and desirables into a Client Requirements  Document.  This document will likely contain more desired features and functionality than can be successfully deployed in the limited time frame, but it is important that the development team document ideas for this and future releases.  The document will contain specific requirements for Release 1 in one section and requirements for future releases in a separate section.  
The features and functionality that will be in scope for Release 1.0 are as follows:

· Welcome message from Governor – content provided by Governor’s Office
· Agency & Employee Telephone Directory – Convert current directory from PDF to HTML and will require monthly update. Future releases to link to database.
· Link to Traffic
· Calendar/Events – content provided by Governor’s Office
· State Headlines and News – content provided by Governor’s Office

· Employee Benefits – Links to sites dealing with health benefits, retirement benefits and other benefits for state employees.  The Client Requirements Document will identify the specific links and sites.
· Contact Us – Support number for help desk to address web site technical issues and a number to the Governor’s Office of Constituent Services for all other inquiries.
· Search

· Employee Resources – Links to agencies identified in the Client Requirements Document.
 The specific links for Release 1.0 will be identified in the Client Requirements Document.
· FAQ – Content provided by Governor’s Office

· Meet Leadership – Content provided by Governor’s Office and links to member agencies listed in the Merit Systems Handbook.
· Suggestion Box/Feedback

· Information on Work Away Program

· Ethics and Executive Order

· Employee Suggestions

 

GTA will capture information about existing State of Georgia intranets, other US government web sites, and other general best practice information about intranets.  This information will be condensed into General Information Packets to be used as reference materials by the project business owners.

 

After the Governor’s Office approves the Client Requirements Document, GTA will prepare a Creative Brief Document to guide the development of the Team Georgia Connection.
 

GTA will develop an Initial Site Structure for the intranet.,
GTA  will create a Content Delivery Plan a content submission process to deal with the distributed ownership of the statewide intranet.

 

GTA may prepare wireframe images to be used to provide further elaboration on site Initial Design Prototypes (comps).  Using feedback from business owners, GTA will create a smaller set of Final Design Prototypes for business owners to consider.

 

Upon final selection of a design prototype, GTA will create Vignette Content Management Display Templates that will be used for the actual delivery of content to users.  GTA will also be responsible for delivery of any HTML, CSS, or JSP coding necessary to support those templates.

 

GTA will prepare a taxonomy (information structure) within Vignette for the web site, including the associated navigation, channels, and categorization that will use this taxonomy.

 

For the initial phase of this project, GTA will be responsible for content population, which may involve reformatting and repurposing content from multiple documents and existing web sites.  Because of the time limited nature for the first iteration, it is this aspect of the project that is most important to be carefully scoped to a manageable size.

 

GTA will integrate search functionality into the site.  This will require the creation of a special private search collection and independent XHTML code from the existing Google search appliance currently in use in the State of Georgia.  GTA will also necessarily upgrade the Google appliance to provide for the technical capabilities for a custom collection search solution.

 

GTA will create a compatible Survey Display Template within the Enterprise Survey and Form Tool to support this web site.  GTA will also create a single Feedback Survey to be used at the discretion of the business owners.

 

GTA will establish the domain name for this web site, and will develop a Contact Center FAQ Document that telephone support operators will use to answer technical questions.  The Governor’s Office will provide any FAQ content dealing with non-technical matters.
3 Justification and Objectives 

3.1 Justification
The Governor wants to change the culture of state government and this intranet should be a vehicle to pursue that end.  It should be a place where the Governor can share his vision for the state and his principles of governance.  It should be a place where state employees can have access to information about state services.  It should be a place that makes all state employees feel as if they are part of a team and, more intimately, part of a family.  It should be a place where we break down the "silo nature" of state government.  It should be a place where people WANT to go to find information about Georgia government.

3.2 Business Objectives

Use the following table to list measurable business objectives

	Number
	Description

	Business Objective 1
	ability of governor to share his vision for the state and his principles of governance

	business objective 2
	state employees have access to information about state services

	business objective 3
	build team spirit of state employees

· they should feel part of a team and family

· break down the silo nature of state government

	business objective 4
	increase the number of employees using the site on a regular basis


3.3 Technical Objectives

	Number
	Description

	Technical Objective 1
	Sucessfully deploy community of interest content

	Technical Objective 2
	successfully deploy private search collection capability

	Technical Objective 3
	make survey/feedback capability available in initial deployment


3.4 Quality Objectives

	Number
	Description

	Quality Objective 1
	web site available to intended users 98% of the time

	Quality Objective 2
	site is effective, consistent, and provides customer satisfaction as measured by website survey


4 Budget Estimate 

	Item
	Cost Estimate
	Cost Center
	Director

	google upgrade
	54,000
	980701
	GIna Tiedemann

	Project Management
	53,200
	980804
	Peggy Joyner

	Other Staffing Costs
	already Included in GTA Budget
	980701
	gina tiedemann


5 Schedule Estimate 
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6 Stakeholders
	name
	Stake in Project
	Organization
	Title

	Sonny Perdue
	Executive Sponsor
	Office of Governor
	Governor

	Patrick Moore
	Business Owner
	Office of Governor
	Deputy Chief of Staff

	Joy Hawkins
	Deputy Chief Operating Officer
	Office of the Governor
	Deputy COO

	Shane Hix
	Communications
	office of the governor
	Deputy Press Secretary

	Annie Hunt Burriss
	New Georgia Initiatives
	Commission for a New Georgia
	ExecutiveDirector

	Jerry Guthrie
	new georgia Initiatives
	commission for a new georgia
	Managing director

	Tom Wade
	GTA Executive
	GTA
	Director

	Steve Nichols
	GTA Executive
	GTA
	Deputy Director/ Chief Technology Officer

	gina tiedemann
	georgianet
	georgianet
	director

	Peggy Joyner
	GTA Program Management Office
	GTA PMO
	Director

	donald e. cole
	project manager
	gta
	project manager

	bill overall
	design team manager
	georgianet
	creative director


7 Constraints
	Number
	Description

	1
	schedule – must have first iteration live on January 3, 2005

	2
	staff availability

	3
	content management system must be in place october 31

	4
	search engine capability must be upgraded


8 Dependencies
8.1 Mandatory Dependencies

	Number
	Description

	1
	content from governor’s office

	2
	agreement from all participating agencies

	3
	upgrade of content management system by october 31


8.2 Discretionary Dependencies

	Number
	Description

	
	


8.3 External Dependencies

	Number
	Description

	1
	google license

	2
	data center installation of google


9 Assumptions
	Number
	Description

	1
	patrick moore will be fully authorized to make decisions and approve work products representing the office of the governor as the business owner

	2
	office of the governor and gta will place adequate priority and provide dedicated staff to accomplish the project by January 3, 2005

	3
	governor’s office will provide content for site

	4
	portal contact center will take calls for intranet site

	5
	agencies will provide links and content to intranet


10 Risk 

	Risk
	Probability 
	Impact
	Response Type

	Risk 1 – content mgt upgrade not ready on 10/31
	medium
	high
	Michael reale is pm on that project. Project has highest profile in GeorgiaNet

	risk 2 – Google Update not obtained or installed
	low
	medium
	added to issue log and started tracking activity


11 Project Charter Approval Signatures

	
	signature
	date

	Executive Sponsor
Sonny Perdue governor

	
	

	Business Owner
Patrick Moore Deputy Chief of Staff
	
	

	Project Manager
Donald E. Cole
	
	


12 Addendum – Notes from Employee Intranet discussion w/ Governor’s Office and New Georgia Commission, 17 August 2004
12.1 Ranked features

1. Governor welcome message
Agency & Employee Directory

2. Traffic (Georgia Navigator)

3. Calendar/Events

4. State Headlines & News
Employee Benefits

5. Contact Us
Agency Headlines & News
Search
Employee Resources

6. FAQ
Meet Leadership
Policy Manuals
Weather
Date/Time
Photo Gallery
Multimedia/Flash Features
Lotto Results
Suggestion Box/Feedback
View Pay Stub
Personalization

7. Featured Article
Featured Photo
Featured Service
Help
Spotlight
Opinion Polls
Retirement Calculator

12.2 No interest shown in the following features

· Employee of the Month

· Service Awards

· Top 10 Links

· Forums

· Horoscope

· Reminders

· Daily Cafeteria Menu

· Screen Customization

· Personal bookmarks

· Personal address book
12.3 Other thoughts

· Like collapsible menus on current governor site (Jerry, Shane)

· Bold graphical primary menus and tabs

· Look-and-feel should be more like governor site than www.georgia.gov site

· Blues are good

· Muted colors are bad (Jerry)

· Have employee contest to name intranet (Jerry)
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Comp 1

Headlines (Jerry, Shane)

Simple Logo (Beth)
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Comp 2

Governor Logo (Patrick, Shane)

Contact Us (Shane)

Message from Perdue (Beth, Jerry)

Get to know government (Shane)

 “Like consistency with governor site” (Patrick, Shane)
Overall Favorite (Jerry, Patrick, Shane, Beth, Pat)
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Comp 3

Georgia Flag blue header (Shane)

Streaming video (Jerry, Patrick)

 “Too Busy” (Jerry)

“Like Colors”

“Likes Flag”

Overall Favorite (Jerry)
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Comp 4

Policies (Beth)

Employee Resources (Jerry, Patrick, Pat)

Benefits (Shane)

 “Like menu” (Patrick)

Overall Favorite (Shane, Beth, Pat)

[image: image6.jpg]STATE OF GEORGIA

EMPLOYEE
INTRANET

Good Marning, John

I T
weroms risounces [6)
(V]
e

TRANSPORTATION

HOME ABOUT TOOLS ONLINE SERVICES

Home > Izsues

Governar Perdue is raising the bar for
education in Georgia. He seeks greater
student achie vement, improved SAT
scores, lower dropot rates, and consis-
tent improvement in the basic skils of
reading, writing, and math

Mare »

Jobs for Georgians.

Creating jobs for Georgians is a top
priority for Governor Perdue. He has
pledge to lead Georgia out of the worst.
recession in decades and help aur state
and our citizens compete in a 2 1st
century economy.

Mare »

STEMAP CONTACTUS HELP FAQs

EMPLOYEE DIRECTORY
Name:

Agency:

August 10, 2004

Search:

GOVERNOR PURDUE

ST Main | Holida
1234567
1121314151617
21222324252627
28293031




Comp 5

Employee Directory (Beth)

“Hates it” (Pat)

“Not personal enough” (Pat)

“Want to see governor face” (Pat)
Spelling error!  Correct on comp! (Patrick)
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Comp 6

Search (Jerry, Shane)

Personalized Welcome (Beth)

Traffic Cam (Beth)

 “Like ‘Agencies’ link”

“Too muted” (Jerry)

Overall Favorite (Patrick)
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Comp 7

Personalized Welcome (Patrick, Shane)

Photo Album (Jerry)

Calendar (Patrick, Shane)

 “Like calendar, keep it small”

“Photos more practical than video”

“Drawn to” (Patrick)

“Needs to be bolder” (Jerry)
“Same layout, but blue instead of orange”
Overall Favorite (Jerry, Patrick, Shane, Beth, Pat)
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Comp 8

Traffic Cam (Patrick)

Message from Perdue (Patrick)
“Like skyline picture” (Pat, from NY)
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Comp 9

State Flag header (Patrick)

Employee Directory (Jerry, Patrick, Shane, Pat)

Message from Perdue (Shane)
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Comp 10
Universally disliked, removed

�Patrick to provide list  to Don Cole
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