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1.0 Business Case Identification:

Project Name:      
Tracking Number (copy from PIR):               

Submission Date:      
Project Owning Division/Office:      

Business Owner:  FORMDROPDOWN 

 FORMDROPDOWN 





Executive Sponsor:  FORMDROPDOWN 

Total Project Cost:      
Project Priority:      
Business Case Point of Contact (POC):

	Name
	Phone Number
	Email address

	
	
	

	
	
	


2.0 Executive Summary:

3.0 Business Need/Problem:
4.0 Project Objectives:

5.0 Recommended Solution:
   Description:
   Scope:
   Approach:
   Impact:
	Impacted Category and Type of Impact
	Impact Description
	Mitigation Approach

	
	
	

	
	
	

	
	
	


   Anticipated Project Start Date:
   Estimated Implementation Timeframe:
   Timeline/Project Schedule:
	 
	Month1 
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Resource 1
	# hrs
	# hrs
	# hrs
	# hrs
	# hrs
	# hrs
	# hrs
	# hrs
	# hrs
	# hrs
	# hrs
	# hrs

	Resource 2
	 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Resource 4
	 
	 
	 
	
	
	
	
	
	
	
	 
	 

	Resource 5
	 
	 
	 
	
	
	
	
	
	
	
	 
	 


Milestones

	#
	Milestone
	Start Date
	End Date

	
	
	
	

	
	
	
	

	
	
	
	


   Constraints:
   Assumptions:
   Benefits Description:

       Tangible Benefits:

	Benefit
	How to Measure
	Current Value
	Expected Value
	When will Expected Occur

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


       Intangible Benefits:
	Benefit
	How to Measure
	Current Value
	Expected Value
	When will Expected Occur

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


       Benefits Assumptions:

Summary of Financial Information:

   Costs Summary:

       Costs:

	
	Fiscal Year (FY)
	FY +1
	FY +2
	FY +3
	FY +4
	FY +5
	TOTAL

	Development
	
	
	
	
	
	
	

	Operations
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	


 Costs Assumptions:

   Benefits Summary:
       Benefits:

	
	Fiscal Year (FY)
	FY +1
	FY +2
	FY +3
	FY +4
	FY +5
	TOTAL

	Total
	
	
	
	
	
	
	


       Benefits Assumptions:
Net Benefit:

Cost/Benefit Ratio:

6.0 Risks/Critical Dependencies:

7.0 Comments:

8.0 Purchase Plans (If applicable):

Appendix A – Signoff Sheet:

   Owning Business:
	Director Name
	Organization
	Response (Approve, Reject, N/A)
	Date
	Signature

	
	
	
	
	


Executive Sponsor:

	Director Name
	Organization
	Response (Approve, Reject, N/A)
	Date
	Signature

	
	
	
	
	


GTA Budget Analyst:
	Name
	Response (Approve, Reject, N/A)
	Date
	Signature

	
	
	
	


Supporting Businesses:
	Director Name
	Organization
	Response (Approve, Reject, N/A)
	Date
	Signature

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Appendix B – Alternative Approaches:
Alternative Approach 1:
   Description:

   Scope:
   Approach:
   Impact:
	Impacted Category and Type of Impact
	Impact Description
	Mitigation Approach

	
	
	

	
	
	

	
	
	


   Anticipated Project Start:

   Estimated Implementation Timeframe:

   Timeline/Milestones/Project Schedule:

	#
	Milestone
	Start Date
	End Date

	
	
	
	

	
	
	
	

	
	
	
	


   Constraints:
   Assumptions:
   Benefits Description:

       Tangible Benefits:
	Benefit
	How to Measure
	Current Value
	Expected Value
	When will Expected Occur

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


       Intangible Benefits:

	Benefit
	How to Measure
	Current Value
	Expected Value
	When will Expected Occur

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


       Benefits Assumptions:
Summary of Financial Information

   Costs Summary:

       Costs:

	
	Fiscal Year (FY)
	FY +1
	FY +2
	FY +3
	FY +4
	FY +5
	TOTAL

	Development
	
	
	
	
	
	
	

	Operations
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	


       Costs Assumptions:
   Benefits Summary:

       Benefits:

	
	Fiscal Year (FY)
	FY +1
	FY +2
	FY +3
	FY +4
	FY +5
	TOTAL

	Total
	
	
	
	
	
	
	


       Benefits Assumptions:
Net Benefit:

Cost/Benefit Ratio:

Alternative Approach 2:
   Description:

   Scope:
   Approach:
   Impact:
	Impacted Category and Type of Impact
	Impact Description
	Mitigation Approach

	
	
	

	
	
	

	
	
	


   Anticipated Project Start:

   Estimated Implementation Timeframe:

   Timeline/Milestones/Project Schedule:
	#
	Milestone
	Start Date
	End Date

	
	
	
	

	
	
	
	

	
	
	
	


   Constraints:
   Assumptions:
   Benefits Description:

       Tangible Benefits:
	Benefit
	How to Measure
	Current Value
	Expected Value
	When will Expected Occur

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


       Intangible Benefits:

	Benefit
	How to Measure
	Current Value
	Expected Value
	When will Expected Occur

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


       Benefits Assumptions:
Summary of Financial Information

   Costs Summary:

       Costs:

	
	Fiscal Year (FY)
	FY +1
	FY +2
	FY +3
	FY +4
	FY +5
	TOTAL

	Development
	
	
	
	
	
	
	

	Operations
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	


       Costs Assumptions:
   Benefits Summary:

       Benefits:

	
	Fiscal Year (FY)
	FY +1
	FY +2
	FY +3
	FY +4
	FY +5
	TOTAL

	Total
	
	
	
	
	
	
	


       Benefits Assumptions:
Net Benefit:

Cost/Benefit Ratio:

Appendix C – Cost/Benefit Analysis Workbook

For the hard copy of the business case, print each tab within the Excel Cost/Benefit Analysis workbook.
Appendix D – Cost/Benefit Detail Workbook

This section is optional.  If the Business Owner prefers to print the detail documentation for consideration during the Business Case review, it will be placed in this section. 
Appendix E – Project/Portfolio Prioritization Scoring Sheet

For the hard copy of the scoring sheet, print each tab within the Excel Project/Portfolio Prioritization Scoring Sheet workbook. 
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