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Risk Report

Project Title:
Team Georgia Connection
Section I: Initial Notification

	Reported By: Don Cole
	Reported Date: 09/14/04

	Description:  The Governor’s Office has requested the Carl Vinson Institute to conduct a series of focus groups to help develop requirements.  If the project attempts to wait on the focus groups to develop requirements for this releasae, the functional requirements will not be complete in time to deliver the first release on January 4, 2004.

	Affected Activity:  Development of Client Requirements Document and Creative Brief Document

	Impact on Project: Focus Groups could add extra requirements after the date for documenting requirements for this release has passed.

	Possible Solution:  Set expectation for focus groups that any requirements not already identified for release 1 will be applied toward release 2 and subsequent releases.


	Initial Criticality (Check one of the Following)

	
	Green
Low risk
	x
	Yellow
Moderate risk
	
	Red
Severe risk


Section II: Status Tracking Information

	Name of Risk: focus groups
	Tracking ID: B

	Risk Classification: 
	Target Date: 

	Assigned Business Owner: Don Cole
	Assignment Date: 9/14/04

	Current Criticality:

	
	Green
Low risk
	X
	Yellow
Moderate risk
	
	Red
Severe risk


Section III: Analysis

	Name of Risk: Focus Groups
	Tracking ID: B

	Detailed Impact: If Business Owner pushes to add functionality to the current release after the closing date for documenting requirements, the project will slip beyond the January 4, 2004 Target Date

	Estimated Dollar value of Impact: 

	Basis for Estimated Probability:  Functional Requirements are  difficult to finalize. New faces looking at the project will likely have new ideas.  If the expectation is not set for these ideas to be included in the next release, the requirements will grow and the date will slip.


	Estimated Probability of Occurrence: Medium


Section IV: Event Tracking

	Description of Event
	Date Taken
	Resulting Decision

	Initial Analysis Completed
	9/9/04
	Recommend that Focus Groups Meet with a view toward subsequent releases and attempt to gain confirmation on already identified requirements.

	First Project Status Report Made
	10/13/04
	Patrick Moore indicated that the focus groups will not get into dictating or creating requirements

	Wes Wynens of Carl Vinson Institute met with Team Georgia Project Team
	10/20/04
	Wes Wynens or an associate will conduct the focus groups and will prepare the final report. Risk lowered to Low with Low impact. This risk could be potentially closed. Project Manager will keep open to maintain visibility until focus groups are completed.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Closed
	
	


Section V: Lessons Learned

	Lessons Learned:
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