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1 Executive Summary
The Team Georgia Connection successfully deployed ahead of schedule and under budget.
 Governor Perdue announced the new site to agency heads on December 31, 2004 and to the general media as scheduled on the first day of business in the New Year, January 4, 2005.
The goal of the Team Georgia Connection is to provide a vehicle for communication to and from state employees and provide a useful interactive tool for state employees utilizing the intranet. The Governor wants to change the culture of state government and this intranet should be a vehicle to pursue that end.  The Team Georgia Connection is to provide a vehicle where:

· The Governor can share his vision for the state and his principles of governance
· State employees can have access to information about state services
· All state employees feel as if they are part of a team and, more intimately, part of a family
· The "silo nature" of state government is broken down

· People WANT to go to find information about Georgia government.

A key objective of the project was to complete the first release of the site by the beginning of the New Year. The Team Georgia Connection concept started in early to mid July 2004. The GeorgiaNet Creative Team developed initial ideas for review by the stakeholders and officially kicked off the project on August 17, 2004 with a review of draft prototypes, and assignment of project manager and creative team. The first release had a schedule of approximately four months to gather requirements, design, build, test, and deploy a web site by the first week of 2005. The aggressive four month schedule was less than half the time required for similar private sector intranet projects. The project team established a tight scope of work and accomplished the deployment 12 days ahead of schedule on December 22, 2004.  The Governor’s Office officially announced the site on January 4, 2005 as scheduled.
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The Project Charter identified key business, technical, and quality objectives for the Team Georgia Connection. Several objectives require a period of actual use to measure and gain feedback through the use of customer surveys. 
In order to gain knowledge from potential users, GTA contracted with the Carl Vinson Institute to conduct focus groups with employees across the state. The Institute scheduled a total of ten focus group sessions involving 129 employees from 21 agencies.  Six sessions were in Atlanta, followed by two each in Albany, Savannah, and Warner Robins. Data gathered from the focus groups will serve as a foundation for improvements and functionality of future releases.
2 Project Objectives

2.1 Business Objectives

The Team Georgia Project set out to accomplish the following four key business objectives:

· Ability of governor to share his vision for the state and his principles of governance
· State employees have access to information about state services;

· Build team spirit of state employees

· They should feel part of a team and family

· Break down the silo nature of state government

· Increase the number of employees using the site on a regular basis
The deployment of the Team Georgia Connection accomplished three of the four key business objectives. A message from the Governor is prominent on the home page of the site and the “About Team GA” page of the site explains how the site is a tool for improved communications. The site provides access to information about state services which are of interest to state employees across all agencies. The design of the site emphasizes the role of each employee being a part of a larger team of Georgia public servants. While this focus does not detract from the unique contribution and role of individual agencies; it does expand the vision of employees to see themselves working together to serve all Georgians.
The fourth business objective is to increase the number of employees using the site on a regular basis. GTA will gather and analyze site usage metrics along with feedback from the user survey in the operational phase of the Team Georgia Connection to continually improve the site and increase usage.
2.2 Technical Objectives
The Team Georgia Connection Project set out to accomplish the following three key technical objectives:

· Successfully deploy community of interest content

· Successfully deploy private search collection capability

· Make survey/feedback capability available in initial deployment
Release 1 of the Team Georgia connection met all three technical objectives. As a part of this release, GTA purchased and implemented an additional Google search appliance to provide private search collection capability.
2.3 quality Objectives

The Team Georgia Connection Project set out to accomplish the following two key quality objectives:

· Web site available to intended users 98% of the time

· Site is effective, consistent, and provides customer satisfaction as measured by website survey
GTA will monitor and measure availability, usage, and survey responses to continuously improve the Team Georgia Connection web site.

3 Project Critical Success Factors

The Team Georgia Connection project was successful. It came in ahead of schedule, under budget, and met all requirements.  There were several critical factors in making this project a success.
3.1 Executive Sponsorship and Support

A key success factor in any project is support from the Executive leadership. Executive support was especially critical for the Team Georgia Connection with its aggressive time frame. The Governor’s Office assigned Deputy Chief of Staff, Patrick Moore as the representative of Governor Perdue to be the approval authority for project decisions.  Deputy Chief Operating Officer, Joy Hawkins provided coordination with state agencies. Deputy Press Secretary, Shane Hix reviewed and approved content and will play a key role in daily operations of the site.  Georgia Technology Authority Executive Director, Tom Wade attended customer meetings and assured that GTA resources were available and dedicated to the project as needed.  Without the sponsorship and support of these key players, the likelihood of project success would have been significantly reduced.
3.2 Dedicated Resources

GeorgiaNet Director, Gina Tiedeman assigned Creative Director, Bill Overall to manage the creative and development efforts. Bill utilized members of his staff from Atlanta and the GTA Office in Savannah. Jan Sorensen provided database and development support. Ericka Keller and Dan Ozment provided support through coordination with the Information Resource Management group. Program Management Office Director, Peggy Joyner assigned Don Cole as the project manager.  Although the resources had other tasks and assignments, they were dedicated to the project at the times needed and were not pulled away for other tasks. Having resources focused on and dedicated to tasks and activities during the time period required by the project plan is vital to project success.
3.3 Single Point of Authority for Approval and Changes
The Governor’s Office assigned Deputy Chief of Staff, Patrick Moore, as the representative of the Governor and final approval authority.  The Team Georgia Connection received input and suggestions from numerous individuals and agencies but always had only one point of final authority on all decisions. The project team could not have functioned properly without having a single and final authoritative voice to make needed decisions. 

3.4 Communications With Affected Agencies

The Team Georgia Connection is for all state employees and thus has an impact on all agencies.  The project team identified links to several different agencies and made the effort to contact each agency to let them know of the project and ask for their input on the proposed links.  In a few cases, the agencies requested changes in the links but in most they agreed with the team’s recommendation.  
Communications with agencies also played a key role in obtaining updates to the employee telephone directory. Because agencies understood the purpose of the request to update the telephone lists, they provided a quick turn around and approximately 90,000 records were updated.

Software development project success is based on a combination of two major factors – technical and human. The technical side of software development is sometimes the easiest. Communication and coordination between affected agencies led to cooperation and acceptance of the Team Georgia Connection.
3.5 Application of Project Management Processes

Professional project management is a key to the success of software projects. The Standish Group conducted a study, which showed that only 16 - 26% of software development projects delivered a product that functioned properly and met the customer expectation.
 Application of professional project management practices was a key success factor for the Team Georgia Connection project.
3.5.1 Scope Control

Projects often fail because the scope is not clearly defined. During the initiation and planning phase of the Team Georgia Connection, the project team identified key functionality requirements for the first release. The Governor’s Office and the project team set the expectation that requests for additional functionality would be addressed in future releases or go through a disciplined change process if required in the first release. 
3.5.2 Acceptance Process

This project consisted of 12 distinct deliverables to the Governor’s Office.  The Project Management Plan (PMP) and baseline project schedule established an acceptance process with fixed target due dates and acceptance criteria for each deliverable. The actual approval dates for the deliverables ranged from 34 days ahead of schedule to 12 days behind schedule with an average of .25 days ahead of schedule for deliverables.

	#
	Deliverable
	Submitted
	Status
	Baseline Approval Date
	Actual Approval Date
	Variance in Days

	1. 
	Project Charter
	9/2/2004
	Approved
	9/8/2004
	9/16/2004
	8

	2. 
	Project Management Plan
	9/22/2004
	Approved
	9/28/2004
	9/29/2004
	1

	3. 
	Microsoft Project Plan
	9/22/2004
	Approved
	9/21/2004
	9/23/2004
	2

	4. 
	Content Delivery Plan
	10/1/2004
	Approved
	10/4/2004
	10/12/2004
	8

	5. 
	Client Requirements Document
	10/1/2004
	Approved
	10/5/2004
	10/12/2004
	7

	6. 
	Customer Feedback Survey
	10/1/2004
	Approved
	10/8/2004
	10/12/2004
	4

	7. 
	Taxonomy
	10/4/2004
	Approved
	10/12/2004
	10/12/2004
	0

	8. 
	Creative Brief Document
	10/13/2004
	Approved
	10/13/2004
	10/22/2004
	9

	9. 
	Final Prototype
	10/22/2004
	Approved
	11/5/2004
	10/22/2004
	-13

	10. 
	Frequently Asked Questions
	11/15/2004
	Approved
	11/3/2004
	11/15/2004
	12

	11. 
	Domain Name
	9/16/2004
	Approved
	10/20/2004
	9/16/2004
	-34

	12. 
	Final Acceptance
	12/22/2004
	Approved
	12/30/2004
	12/23/2004
	-7


3.5.3 Change Management

Change is a part of every project.  After the project team and customer approve a project plan and schedule, any changes must consider the impact on the plan, cost, and schedule. The Team Georgia Connection project followed a strict and disciplined process regarding change. The team documented and approved a content delivery plan. The team further agreed that any changes to the plan including addition or deletion of links or content would require a formal change request.  
	#
	Change Request
	Submitted
	Approved or Rejected
	Date

	1. 
	Additions and Deletions to Content Delivery Plan
	11/29/04
	Approved
	11/30/04


3.5.4 Risk Management

The Project Management Plan established a risk management process where the customer and project team identified risks and developed a plan to mitigate the risks. The project manager included risk review as an agenda item on a monthly basis. The Team Georgia Connection project identified, documented, and mitigated the following six risks during the course of the project:

	ID
	Risk
	Status
	Potential
	Impact
	Owner

	A
	Content Development Upgrade may not be in place in time to complete development of Team Georgia Site
	Closed
	High
	High
	Bill Overall

	B
	Carl Vinson Institute is to conduct focus groups. Risk of new requirements showing up after focus groups meet.
	Closed
	Low
	Low
	Don Cole

	C
	Google Applicance Installation delayed
	Closed
	Low
	Low
	Bill Overall

	D
	Failure of agencies to provide/confirm content
	Closed
	Low
	Low
	Don Cole

	E
	Loss of Staff and inability to quickly retain replacement
	Active
	Medium
	Medium
	Bill Overall


3.5.5 Issue Management

The Project Management Plan established an issue management and escalation process. Communication and application of the escalation process led to resolution of all issues in a timely manner. The project team encountered and resolved two issues during the course of the project.  

	Number
	Date ID
	Issue Statement
	Owner
	Date 

Resolved

	001
	09/29/04
	New Google Box Not working


	Steve Hahn
	Closed 
10/15/04

	002
	12/10/04
	Calendar Function not working properly
	Don Cole
	Closed

12/15/04


3.5.6 Estimating Process

Software development can be seen as more of an art than a science. As a result, estimates of effort and time are rarely exact.  One process of estimating uses the Putnam formula which factors in optimistic, pessimistic, and expected estimates by assigning a weight to each. The team reviews each task in the project plan and estimates the effort from the three different perspectives. Optimistic and Pessimistic estimates are multiplied by 1 while the expected view is multiplied by 4. The sum of the three values is divided by 6. The team then uses the Putnam value as a guide in determining final estimates. The best tool in improving estimates is to maintain a history of similar tasks with baseline estimates and actual hours. 
The project manager developed a view in Microsoft Project to document the original estimates and automatically calculate the Putnam value for each task as shown in the snapshot from the project plan below.
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ID NameOptimisticPessimisticLikelyPutnamWork

0 Team Georgia Connection8331909124812892,144.5 hrs

1 Initiation Phase00000 hrs

7 Planning Phase122240154163165 hrs

8 Develop Project Charter3878585879 hrs

9 Write Draft Project Charter1632242426 hrs

10 Review Project Charter w/Stakeholders44444 hrs

11 Write Final Draft of Project Charter8161614.6714.5 hrs


3.5.7 Capturing Effort Hours and Estimates to Complete

The GeorgiaNet team staffed the effort using state employees and one contract project manager. The recording of actual effort hours by state employees is not a normal practice in GTA projects. The project manager requested weekly status reporting from the GeorgiaNet team which included actual hours spent on tasks and estimates to complete. Variances between original baseline estimates and actual hours will help improve future estimates.
	Baseline Hours
	Recorded Actual Hours
	Variance Hours
	Variance %

	1,796
	2184.5
	389
	21.6


3.5.8 Weekly Team Meetings

Regularly scheduled meetings with the project team and the customer are important to assure open communication and progress on project tasks. The GeorgiaNet project staff met on Tuesday afternoons and the Team Georgia Connection leadership team met on Wednesdays. Although meetings were sometimes rescheduled, they were rarely cancelled. 
3.5.9 Tracking and Measuring Commitments

Every project involves a series of commitments by the project team. Project documents such as Request for Proposal, Statement of Work, Proposal, Project Charter, and Project Management Plan contain commitments. Examples of commitments include weekly team meetings, status reporting, deliverables, and other measurable events. The degree to which the project team meets the commitments is an indicator and predictor of project success.

The two documents containing commitments for the Team Georgia Connection project were the Project Charter and Project Management Plan.  The project manager identified 33 distinct commitments with 125 measurable commitment events. A detailed report identifying commitments, due dates, and actual dates is attached to this report as Appendix C. The summary is contained in the table below.

	# Commitments
	# Commitments Met by Due Date
	% Met By Due Date
	# Met w/in 10 Days Past Due Date
	% Met w/in 10 Days Past Due Date

	125
	100
	80.00%
	119
	95.20%


4 Areas for Improvement
The purpose of documenting a final report and lessons learned is to continuously improve in the delivery of service. While the Team Georgia Connection project can be considered a success, there are areas for improvement in the next release.
4.1 Improve Estimates
The Team Georgia Connection utilized an upgraded version of the Vignette Content Management System. There was a learning curve which required more effort by developers than originally planned. In some cases the variance between planned effort and actual effort exceeded 500%.  The actual and baseline data for Release 1 will be helpful when making estimates for the next release. 
4.2 Identify and Schedule all tasks and resources
On more than one occasion during the execution phase of release 1, there were undocumented tasks required.  In addition there were resources that worked on the project but were not scheduled.  Testing was a major area not included in the original plan. Resources from the IRM group were also left out of the project plan.  In order to accurately schedule and control a project, the plan must include all tasks and resources. There will be a larger circle of involvement for the next release of the Team Georgia Connection, therefore, it is important to identify all required tasks and schedule resources.
4.3 Include Configuration Advisory Board (CAB) in the project plan
Configuration management and following a disciplined process of advancing code changes from development to test to production is a basic foundation of software development. The project plan for the next release will include the tasks to request, review, and gain approval of code changes through the Configuration Advisory Board (CAB). 
4.4 Plan for Training  PCC Help Desk Personnel

The PCC Help Desk is the first to receive calls from customers using the web site. In order to best serve the customer, the help desk personnel must be fully knowledgeable of the application. The project plan for the next release will include the tasks, resources, and schedule to train PCC Help Desk personnel on new functionality.
5 Planning for Team Georgia Connection Release 2
5.1 Risks
Release 2 of the Team Georgia Connection will have a larger scope and expanded involvement from other agencies. As scope and involvement from others grows, risk management also grows in significance. 
5.1.1 Operational Staffing

Prior to January 4, 2005, there was no Team Georgia Connection. Now there is an operational site which will require Help Desk support, content management support, monitoring of usage, review and analysis of feedback surveys, and other new activities. The Governor’s Office is promoting Team Georgia Connection as a valuable tool for state employees.  As interest and usage grows, the maintenance requirements will also grow.  Maintenance requirements are not limited to GTA.  Agencies will want to submit events, suggestions, and articles. The initial process is for all content related requests to go to Deputy Press Secretary, Shane Hix. The project team will be maintaining, monitoring, and improving the current site, while at the same time working on the next release. The increased requirement for resources dedicated to maintaining the Team Georgia Connection in addition to the requirement for resources to work on Release 2 poses a risk for monitoring and mitigation.
5.1.2 Project Staffing

At the end of Release 1, there was one active risk dealing with loss of staff. In the past month, three staff members submitted their resignations.  Two of the three performed some tasks in the project. One of the resigning Creative staff members did not work directly on the Team Georgia Project, but the vacancy did require the resource assigned to the Team Georgia project to take on additional tasks. Since these resignations occurred at the end of the project cycle, the risk and impact was minimal; however, as Release 2 begins, the risk and impact of staff turnover is higher.  The team will need to consider this risk in estimating and scheduling.
5.1.3 Scope Management

The Team Georgia Connection project team for the first release was small, low profile, and maintained a tight control on the scope of the first release. In contrast, the next release will involve more input from focus groups and agencies. As the number of people offering input and guidance grows, the potential number of changes grows which increases the risk of scope creep. 
5.1.4 Time Constraints of Legislative Session

One goal of the Team Georgia Connection was to deploy it before the legislative session began in January. The project team moved immediately into planning for Release 2.  The Legislative session will place demands on the time and schedules of the Governor’s Office and GTA leadership. The planned date to deploy Release 2 should be after the Legislative Session.
5.2 Telephone Directory Process

An added value of this project was the effort to update the GTA Portal Contact Center (PCC) telephone directory database.  One of the functional requirements for the Team Georgia Connection site was to have an employee telephone directory lookup tool.  The GeorgiaNet team developed a process to pull data from the PCC directory and display the results on the Team Georgia Connection site.  During the process of developing the connection, the GeorgiaNet team learned that the PCC database was out of date in many cases.  The GeorgiaNet team in conjunction with the offices of the Chief Operating Officer and Chief Financial Officer coordinated an intensive effort with agencies to update the information in the PCC database.  In one week, numerous agencies provided approximately 90,000 updated public employee telephone numbers to bring the PCC database more up to date.  The ease and prominent presence of the Employee Directory will likely create a higher demand and use of the data in the Employee Directory.

The business process for updating the PCC directory is not directly related to the Team Georgia Connection site. The data for the Team Georgia Connection employee directory comes from the PCC directory. The Team Georgia Connection project team does have an interest in assuring that data is accurate and up to date. The project team may need to offer assistance in coordinating and communicating the business process to the agencies to provide the PCC with updates to the database.
Appendix A Stakeholders
	name
	Stake in Project
	Organization
	Title

	Sonny Perdue
	Executive Sponsor
	Office of Governor
	Governor

	Patrick Moore
	Business Owner
	Office of Governor
	Deputy Chief of Staff

	Joy Hawkins
	Deputy Chief Operating Officer
	Office of the Governor
	Deputy COO

	Shane Hix
	Communications
	office of the governor
	Deputy Press Secretary

	Annie Hunt Burriss
	New Georgia Initiatives
	Commission for a New Georgia
	Executive Director

	Jerry Guthrie
	new georgia Initiatives
	commission for a new georgia
	Managing director

	Tom Wade
	GTA Executive
	GTA
	Director

	Steve Nichols
	GTA Executive
	GTA
	Deputy Director/ Chief Technology Officer

	gina tiedemann
	georgianet
	georgianet
	director

	Peggy Joyner
	GTA Program Management Office
	GTA PMO
	Director

	donald e. cole
	project manager
	gta
	project manager

	bill overall
	design team manager
	georgianet
	creative director


Appendix B Final Project Plan – Baseline With Actuals
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Task Name


Baseline


Work


Actual


Work


Baseline


Start


Actual


Start


Baseline


Finish


Actual


Finish


0


Team Georgia Connection - Final


1,796


hrs


2,184.5


hrs


8/2/04


8/2/04


1/12/05


1/14/05


1


Initiation Phase


0 hrs


0 hrs


8/16/04


8/16/04


8/16/04


8/16/04


2


Assign PM


0 hrs


0 hrs


8/16/04


8/16/04


8/16/04


8/16/04


3


Assign Creative


0 hrs


0 hrs


8/16/04


8/16/04


8/16/04


8/16/04


4


Develop General Information Packet


0 hrs


0 hrs


8/16/04


8/16/04


8/16/04


8/16/04


5


Set-up Initiation meeting


0 hrs


0 hrs


8/16/04


8/16/04


8/16/04


8/16/04


6


Hold Initiation meeting with Agency Team and


GaNet PM and Creative


0 hrs


0 hrs


8/16/04


8/16/04


8/16/04


8/16/04


7


Planning Phase


189 hrs


165 hrs


8/20/04


8/20/04


9/28/04


9/29/04


8


Develop Project Charter


79 hrs


79 hrs


8/20/04


8/20/04


9/8/04


9/16/04


9


Write Draft Project Charter


26 hrs


26 hrs


8/20/04


8/20/04


8/24/04


8/24/04


10


Review Project Charter w/Stakeholders


4 hrs


4 hrs


8/24/04


8/24/04


8/25/04


8/25/04


11


Write Final Draft of Project Charter


14.5 hrs


14.5 hrs


8/24/04


8/24/04


8/29/04


8/29/04


12


Internal Review of Project Charter


0 hrs


0 hrs


8/30/04


8/30/04


8/30/04


8/30/04


13


Write Submittal Version of Project


Charter


30.5 hrs


30.5 hrs


8/28/04


8/28/04


9/2/04


9/2/04


14


Submit and Obtain Customer Approval


of Project Charter


4 hrs


4 hrs


9/2/04


9/2/04


9/8/04


9/16/04


15


Develop Project Management Plan


70 hrs


51 hrs


9/2/04


9/2/04


9/28/04


9/29/04


16


Hold Storyboard Session for Project


0 hrs


0 hrs


9/8/04


9/8/04


9/8/04


9/8/04


17


Write First Draft of PMP


34 hrs


34 hrs


9/2/04


9/2/04


9/10/04


9/10/04


18


Review PMP with Stakeholders


6 hrs


3 hrs


9/13/04


9/16/04


9/15/04


9/16/04


19


Write Second Draft of PMP


16 hrs


2 hrs


9/16/04


9/16/04


9/17/04


9/16/04


20


Internal Review of PMP


4 hrs


4 hrs


9/20/04


9/17/04


9/20/04


9/21/04


21


Write Submittal Version of PMP


8 hrs


6 hrs


9/21/04


9/20/04


9/21/04


9/21/04


22


Submit and Obtain Customer Approval


of PMP


2 hrs


2 hrs


9/22/04


9/21/04


9/28/04


9/29/04




ID Task NameBaseline WorkActual WorkBaseline StartActual StartBaseline FinishActual Finish

0 Team Georgia Connection - Final1,796 hrs2,184.5 hrs8/2/048/2/041/12/051/14/05

1 Initiation Phase0 hrs0 hrs8/16/048/16/048/16/048/16/04

2 Assign PM0 hrs0 hrs8/16/048/16/048/16/048/16/04

3 Assign Creative0 hrs0 hrs8/16/048/16/048/16/048/16/04

4 Develop General Information Packet0 hrs0 hrs8/16/048/16/048/16/048/16/04

5 Set-up Initiation meeting0 hrs0 hrs8/16/048/16/048/16/048/16/04

6 Hold Initiation meeting with Agency Team and GaNet PM and Creative0 hrs0 hrs8/16/048/16/048/16/048/16/04

7 Planning Phase189 hrs165 hrs8/20/048/20/049/28/049/29/04

8 Develop Project Charter79 hrs79 hrs8/20/048/20/049/8/049/16/04

9 Write Draft Project Charter26 hrs26 hrs8/20/048/20/048/24/048/24/04

10 Review Project Charter w/Stakeholders4 hrs4 hrs8/24/048/24/048/25/048/25/04

11 Write Final Draft of Project Charter14.5 hrs14.5 hrs8/24/048/24/048/29/048/29/04

12 Internal Review of Project Charter0 hrs0 hrs8/30/048/30/048/30/048/30/04

13 Write Submittal Version of Project Charter30.5 hrs30.5 hrs8/28/048/28/049/2/049/2/04

14 Submit and Obtain Customer Approval of Project Charter4 hrs4 hrs9/2/049/2/049/8/049/16/04

15 Develop Project Management Plan70 hrs51 hrs9/2/049/2/049/28/049/29/04

16 Hold Storyboard Session for Project0 hrs0 hrs9/8/049/8/049/8/049/8/04

17 Write First Draft of PMP34 hrs34 hrs9/2/049/2/049/10/049/10/04

18 Review PMP with Stakeholders6 hrs3 hrs9/13/049/16/049/15/049/16/04

19 Write Second Draft of PMP16 hrs2 hrs9/16/049/16/049/17/049/16/04

20 Internal Review of PMP4 hrs4 hrs9/20/049/17/049/20/049/21/04

21 Write Submittal Version of PMP8 hrs6 hrs9/21/049/20/049/21/049/21/04

22 Submit and Obtain Customer Approval of PMP2 hrs2 hrs9/22/049/21/049/28/049/29/04
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Task Name
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Work


Actual


Work


Baseline


Start


Actual


Start


Baseline


Finish


Actual


Finish


23


Develop Project Plan


40 hrs


35 hrs


9/2/04


9/2/04


9/21/04


9/23/04


24


Identify Tasks


10 hrs


10 hrs


9/2/04


9/2/04


9/7/04


9/7/04


25


Document Dependencies


2 hrs


2 hrs


9/7/04


9/7/04


9/7/04


9/7/04


26


Assign Resources


2 hrs


2 hrs


9/7/04


9/7/04


9/7/04


9/7/04


27


Estimate Effort


6 hrs


6 hrs


9/7/04


9/7/04


9/9/04


9/9/04


28


Estimate Durations


4 hrs


4 hrs


9/9/04


9/9/04


9/9/04


9/9/04


29


Balance Resources


12 hrs


6 hrs


9/10/04


9/14/04


9/13/04


9/15/04


30


Baseline Plan


2 hrs


2 hrs


9/14/04


9/15/04


9/14/04


9/15/04


31


Submit and Obtain Customer Approval


of Project Plan


2 hrs


3 hrs


9/15/04


9/16/04


9/21/04


9/23/04


32


Requirements Gathering Phase


511 hrs


483.5


hrs


8/2/04


8/2/04


11/5/04


11/4/04


33


Develop Client Requirements


Document


53 hrs


52 hrs


9/16/04


9/16/04


10/5/04


10/12/04


34


Write First Draft of CRD


10 hrs


33 hrs


9/16/04


9/16/04


9/17/04


9/21/04


35


Review CRD with Stakeholders


15 hrs


2 hrs


9/20/04


9/23/04


9/22/04


9/23/04


36


Write Second Draft of CRD


12 hrs


8 hrs


9/23/04


9/28/04


9/24/04


10/1/04


37


Internal Review of CRD


5 hrs


1 hr


9/24/04


9/29/04


9/27/04


9/29/04


38


Write Submittal Version of CRD


8 hrs


6 hrs


9/27/04


9/29/04


9/28/04


9/30/04


39


Submit and Obtain Customer Approval


of CRD


3 hrs


2 hrs


9/28/04


10/1/04


10/5/04


10/12/04


40


Develop Creative Brief Document


57 hrs


38 hrs


9/20/04


9/20/04


10/13/04


10/22/04


41


Initial Meeting to Plan Creative Brief


6 hrs


4 hrs


9/20/04


9/21/04


9/20/04


9/27/04


42


Write First Draft of Creative Brief


Document


16 hrs


19 hrs


9/20/04


9/20/04


9/24/04


9/24/04


43


Review Creative Brief Document with


Stakeholders


15 hrs


5 hrs


9/24/04


9/29/04


9/30/04


9/29/04


44


Write Second Draft of Creative Brief


Document


9 hrs


6 hrs


9/30/04


9/29/04


10/4/04


10/6/04


45


Internal Review of Creative Brief


Document


4 hrs


0 hrs


10/4/04


10/4/04


10/5/04


10/4/04


46


Write Submittal Version of Creative Brief


Document


4 hrs


1 hr


10/5/04


10/4/04


10/6/04


10/6/04


47


Submit and Obtain Customer Approval


of Creative Brief Document


3 hrs


3 hrs


10/6/04


10/1/04


10/13/04


10/22/04


48


Develop Initial Design Prototype


181 hrs


180 hrs


8/2/04


8/2/04


10/22/04


10/20/04


49


Design Draft Prototypes


80 hrs


80 hrs


8/2/04


8/2/04


8/6/04


8/6/04


50


Internal Review of Draft Prototypes


40 hrs


40 hrs


8/9/04


8/9/04


8/13/04


8/13/04


51


Review Draft Prototypes with Client


6 hrs


4 hrs


8/17/04


8/17/04


8/17/04


8/17/04


52


Design 2nd Draft Prototypes


36 hrs


48 hrs


10/6/04


10/4/04


10/18/04


10/19/04


53


Internal Review of 2nd Draft Prototypes


4 hrs


4 hrs


10/18/04


10/15/04


10/19/04


10/15/04


54


Review 2nd Draft Prototypes with


Customer


15 hrs


4 hrs


10/19/04


10/19/04


10/22/04


10/20/04




ID Task NameBaseline WorkActual WorkBaseline StartActual StartBaseline FinishActual Finish

23 Develop Project Plan40 hrs35 hrs9/2/049/2/049/21/049/23/04

24 Identify Tasks10 hrs10 hrs9/2/049/2/049/7/049/7/04

25 Document Dependencies2 hrs2 hrs9/7/049/7/049/7/049/7/04

26 Assign Resources2 hrs2 hrs9/7/049/7/049/7/049/7/04

27 Estimate Effort6 hrs6 hrs9/7/049/7/049/9/049/9/04

28 Estimate Durations4 hrs4 hrs9/9/049/9/049/9/049/9/04

29 Balance Resources12 hrs6 hrs9/10/049/14/049/13/049/15/04

30 Baseline Plan2 hrs2 hrs9/14/049/15/049/14/049/15/04

31 Submit and Obtain Customer Approval of Project Plan2 hrs3 hrs9/15/049/16/049/21/049/23/04

32 Requirements Gathering Phase511 hrs483.5 hrs8/2/048/2/0411/5/0411/4/04

33 Develop Client Requirements Document53 hrs52 hrs9/16/049/16/0410/5/0410/12/04

34 Write First Draft of CRD10 hrs33 hrs9/16/049/16/049/17/049/21/04

35 Review CRD with Stakeholders15 hrs2 hrs9/20/049/23/049/22/049/23/04

36 Write Second Draft of CRD12 hrs8 hrs9/23/049/28/049/24/0410/1/04

37 Internal Review of CRD5 hrs1 hr9/24/049/29/049/27/049/29/04

38 Write Submittal Version of CRD8 hrs6 hrs9/27/049/29/049/28/049/30/04

39 Submit and Obtain Customer Approval of CRD3 hrs2 hrs9/28/0410/1/0410/5/0410/12/04

40 Develop Creative Brief Document57 hrs38 hrs9/20/049/20/0410/13/0410/22/04

41 Initial Meeting to Plan Creative Brief6 hrs4 hrs9/20/049/21/049/20/049/27/04

42 Write First Draft of Creative Brief Document16 hrs19 hrs9/20/049/20/049/24/049/24/04

43 Review Creative Brief Document with Stakeholders15 hrs5 hrs9/24/049/29/049/30/049/29/04

44 Write Second Draft of Creative Brief Document9 hrs6 hrs9/30/049/29/0410/4/0410/6/04

45 Internal Review of Creative Brief Document4 hrs0 hrs10/4/0410/4/0410/5/0410/4/04

46 Write Submittal Version of Creative Brief Document4 hrs1 hr10/5/0410/4/0410/6/0410/6/04

47 Submit and Obtain Customer Approval of Creative Brief Document3 hrs3 hrs10/6/0410/1/0410/13/0410/22/04

48 Develop Initial Design Prototype181 hrs180 hrs8/2/048/2/0410/22/0410/20/04

49 Design Draft Prototypes80 hrs80 hrs8/2/048/2/048/6/048/6/04

50 Internal Review of Draft Prototypes40 hrs40 hrs8/9/048/9/048/13/048/13/04

51 Review Draft Prototypes with Client6 hrs4 hrs8/17/048/17/048/17/048/17/04

52 Design 2nd Draft Prototypes36 hrs48 hrs10/6/0410/4/0410/18/0410/19/04

53 Internal Review of 2nd Draft Prototypes4 hrs4 hrs10/18/0410/15/0410/19/0410/15/04

54 Review 2nd Draft Prototypes with Customer15 hrs4 hrs10/19/0410/19/0410/22/0410/20/04


[image: image5.emf]ID


Task Name


Baseline
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Actual


Work


Baseline
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Actual


Start


Baseline


Finish


Actual


Finish


55


Develop Final Design Prototype


23 hrs


14 hrs


10/22/04


10/18/04


11/5/04


10/22/04


56


Design Final Prototypes


18 hrs


11 hrs


10/22/04


10/18/04


10/28/04


10/21/04


57


Internal Review of Final Draft Prototypes


2 hrs


2 hrs


10/28/04


10/21/04


10/29/04


10/21/04


58


Submit and Obtain Customer Approval


of Final Prototype


3 hrs


1 hr


10/29/04


10/22/04


11/5/04


10/22/04


59


Develop Content Delivery Plan


52 hrs


58.5 hrs


9/9/04


9/15/04


10/4/04


10/12/04


60


Write First Draft of Content Delivery Plan


20 hrs


32 hrs


9/9/04


9/15/04


9/16/04


9/20/04


61


Review Content Delivery Plan with


Stakeholders


15 hrs


3.5 hrs


9/17/04


9/21/04


9/21/04


9/23/04


62


Write Second Draft of Content Delivery


Plan


10 hrs


4 hrs


9/21/04


9/27/04


9/23/04


9/30/04


63


Internal Review of Content Delivery Plan


2 hrs


1 hr


9/23/04


9/29/04


9/24/04


9/29/04


64


Write Submittal Version of Content


Delivery Plan


2 hrs


15 hrs


9/24/04


9/29/04


9/27/04


10/1/04


65


Submit and Obtain Customer Approval


of Content Delivery Plan


3 hrs


3 hrs


9/27/04


10/1/04


10/4/04


10/12/04


66


Develop Taxonomy


45 hrs


26 hrs


9/27/04


9/28/04


10/12/04


10/12/04


67


Prepare Draft Taxonomy


24 hrs


18 hrs


9/27/04


9/28/04


9/30/04


10/5/04


68


Internal Review of Draft Taxonomy


2 hrs


2 hrs


9/30/04


10/5/04


10/1/04


10/5/04


69


Revise and Update Taxonomy


4 hrs


0 hrs


10/1/04


10/5/04


10/4/04


10/5/04


70


Review Taxonomy with Stakeholders


12 hrs


4 hrs


10/4/04


10/6/04


10/5/04


10/6/04


71


Submit and Obtain Customer Approval


of Taxonomy


3 hrs


2 hrs


10/5/04


10/4/04


10/12/04


10/12/04


72


Initial Site Structure


100 hrs


115 hrs


10/5/04


10/8/04


10/25/04


11/4/04


73


Finalize Hierarchy of


Channels/Information Architecture


10 hrs


8 hrs


10/5/04


10/8/04


10/8/04


10/21/04


74


Create Wire Frames


16 hrs


13 hrs


10/8/04


10/15/04


10/12/04


10/25/04


75


Finalize Mockups/Prototypes


16 hrs


44 hrs


10/12/04


10/13/04


10/14/04


10/26/04


76


Create HTML


28 hrs


28 hrs


10/14/04


10/22/04


10/20/04


10/26/04


77


Create CSS


16 hrs


6 hrs


10/14/04


10/22/04


10/18/04


10/26/04


78


Internal Review of HTML & CSS


4 hrs


6 hrs


10/20/04


11/1/04


10/21/04


11/4/04


79


Revise HTML & CSS


10 hrs


10 hrs


10/21/04


11/1/04


10/25/04


11/2/04


80


Content Management Display Must Be Completed


0 hrs


0 hrs


10/4/04


10/4/04


10/4/04


10/15/04


81


Execution  and Control Phase


590 hrs


926 hrs


9/1/04


9/1/04


12/30/04


12/22/04


82


Set-up Activities


6 hrs


4 hrs


9/9/04


9/14/04


10/20/04


9/15/04


83


Set-up Project Folder


4 hrs


2 hrs


9/9/04


9/15/04


9/10/04


9/15/04


84


Request/Obtain DNS entries (Domain


Name)


2 hrs


2 hrs


10/13/04


9/14/04


10/20/04


9/14/04




ID Task NameBaseline WorkActual WorkBaseline StartActual StartBaseline FinishActual Finish

55 Develop Final Design Prototype23 hrs14 hrs10/22/0410/18/0411/5/0410/22/04

56 Design Final Prototypes18 hrs11 hrs10/22/0410/18/0410/28/0410/21/04

57 Internal Review of Final Draft Prototypes2 hrs2 hrs10/28/0410/21/0410/29/0410/21/04

58 Submit and Obtain Customer Approval of Final Prototype3 hrs1 hr10/29/0410/22/0411/5/0410/22/04

59 Develop Content Delivery Plan52 hrs58.5 hrs9/9/049/15/0410/4/0410/12/04

60 Write First Draft of Content Delivery Plan20 hrs32 hrs9/9/049/15/049/16/049/20/04

61 Review Content Delivery Plan with Stakeholders15 hrs3.5 hrs9/17/049/21/049/21/049/23/04

62 Write Second Draft of Content Delivery Plan10 hrs4 hrs9/21/049/27/049/23/049/30/04

63 Internal Review of Content Delivery Plan2 hrs1 hr9/23/049/29/049/24/049/29/04

64 Write Submittal Version of Content Delivery Plan2 hrs15 hrs9/24/049/29/049/27/0410/1/04

65 Submit and Obtain Customer Approval of Content Delivery Plan3 hrs3 hrs9/27/0410/1/0410/4/0410/12/04

66 Develop Taxonomy45 hrs26 hrs9/27/049/28/0410/12/0410/12/04

67 Prepare Draft Taxonomy24 hrs18 hrs9/27/049/28/049/30/0410/5/04

68 Internal Review of Draft Taxonomy2 hrs2 hrs9/30/0410/5/0410/1/0410/5/04

69 Revise and Update Taxonomy4 hrs0 hrs10/1/0410/5/0410/4/0410/5/04

70 Review Taxonomy with Stakeholders12 hrs4 hrs10/4/0410/6/0410/5/0410/6/04

71 Submit and Obtain Customer Approval of Taxonomy3 hrs2 hrs10/5/0410/4/0410/12/0410/12/04

72 Initial Site Structure100 hrs115 hrs10/5/0410/8/0410/25/0411/4/04

73 Finalize Hierarchy of Channels/Information Architecture10 hrs8 hrs10/5/0410/8/0410/8/0410/21/04

74 Create Wire Frames16 hrs13 hrs10/8/0410/15/0410/12/0410/25/04

75 Finalize Mockups/Prototypes16 hrs44 hrs10/12/0410/13/0410/14/0410/26/04

76 Create HTML28 hrs28 hrs10/14/0410/22/0410/20/0410/26/04

77 Create CSS16 hrs6 hrs10/14/0410/22/0410/18/0410/26/04

78 Internal Review of HTML & CSS4 hrs6 hrs10/20/0411/1/0410/21/0411/4/04

79 Revise HTML & CSS10 hrs10 hrs10/21/0411/1/0410/25/0411/2/04

80 Content Management Display Must Be Completed0 hrs0 hrs10/4/0410/4/0410/4/0410/15/04

81 Execution  and Control Phase590 hrs926 hrs9/1/049/1/0412/30/0412/22/04

82 Set-up Activities6 hrs4 hrs9/9/049/14/0410/20/049/15/04

83 Set-up Project Folder4 hrs2 hrs9/9/049/15/049/10/049/15/04

84 Request/Obtain DNS entries (Domain Name)2 hrs2 hrs10/13/049/14/0410/20/049/14/04
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85


Develop Content Management Display


Templates


231 hrs


649 hrs


10/5/04


10/12/04


11/24/04


12/10/04


86


Build Grid/UI


16 hrs


102 hrs


10/25/04


10/26/04


10/28/04


11/12/04


87


Build or Configure Portlets


44 hrs


188 hrs


10/28/04


10/25/04


11/4/04


11/23/04


88


Build Navigation


16 hrs


3 hrs


10/5/04


10/12/04


10/8/04


10/12/04


89


Build Templates


44 hrs


62 hrs


11/5/04


10/29/04


11/12/04


11/12/04


90


Design Content types for VCM


40 hrs


10 hrs


10/25/04


11/5/04


11/1/04


11/5/04


91


Design Work Flow and Permissioning


14 hrs


0 hrs


11/1/04


11/5/04


11/3/04


11/5/04


92


Internal Review of Templates


7 hrs


38 hrs


11/15/04


11/12/04


11/15/04


12/3/04


93


Update & Revise Templates


14 hrs


112 hrs


11/16/04


11/15/04


11/17/04


11/23/04


94


Migrate & Configure Templates in Test


Environment


20 hrs


36 hrs


11/18/04


11/22/04


11/22/04


11/29/04


95


Creative Acceptance Test of Templates


16 hrs


98 hrs


11/23/04


11/29/04


11/24/04


12/10/04


96


Create content in CMS


40 hrs


4 hrs


11/29/04


11/30/04


12/3/04


12/7/04


97


Insert Content


40 hrs


4 hrs


11/29/04


11/30/04


12/3/04


12/7/04


98


Configure Search Engine


57 hrs


38 hrs


9/1/04


9/1/04


10/5/04


10/15/04


99


Purchase License and Hardware for


Google Appliance


12 hrs


12 hrs


9/1/04


9/1/04


9/2/04


9/2/04


100


Submit Order to install Google Appliance


2 hrs


3 hrs


9/17/04


9/17/04


9/17/04


9/17/04


101


Manage Issues regarding Installation of


Google Appliance


40 hrs


20 hrs


9/20/04


9/20/04


10/1/04


10/15/04


102


Confirm Installation of Google Appliance


1 hr


2 hrs


10/4/04


10/13/04


10/4/04


10/13/04


103


Test Connectivity of Google Appliance


2 hrs


1 hr


10/5/04


10/13/04


10/5/04


10/13/04


104


Feedback Survey


88 hrs


50 hrs


9/9/04


9/17/04


11/11/04


11/17/04


105


Prepare draft feeback survey


40 hrs


13 hrs


9/9/04


9/17/04


9/22/04


9/21/04


106


Review Draft Feeback Survey with


Customer


2 hrs


2 hrs


9/23/04


9/22/04


9/24/04


9/23/04


107


Write final feedback survey


20 hrs


11 hrs


9/24/04


9/22/04


10/1/04


9/29/04


108


Gain Customer Approval of Feedback


Survey


2 hrs


2 hrs


10/1/04


10/1/04


10/8/04


10/12/04


109


Populate template with feedback survey


24 hrs


22 hrs


11/5/04


11/4/04


11/11/04


11/17/04


110


Contact Center FAQ Document


20 hrs


6 hrs


10/13/04


10/14/04


11/3/04


11/15/04


111


Prepare draft FAQ Document


4 hrs


2 hrs


10/13/04


10/14/04


10/15/04


10/14/04


112


Review Draft FAQ Document with


Customer


6 hrs


2 hrs


10/15/04


11/3/04


10/22/04


11/10/04


113


Write final FAQ Document


8 hrs


0 hrs


10/22/04


11/10/04


10/27/04


11/10/04


114


Gain Customer Approval of FAQ


Document


2 hrs


2 hrs


10/27/04


11/15/04


11/3/04


11/15/04




ID Task NameBaseline WorkActual WorkBaseline StartActual StartBaseline FinishActual Finish

85 Develop Content Management Display Templates231 hrs649 hrs10/5/0410/12/0411/24/0412/10/04

86 Build Grid/UI16 hrs102 hrs10/25/0410/26/0410/28/0411/12/04

87 Build or Configure Portlets44 hrs188 hrs10/28/0410/25/0411/4/0411/23/04

88 Build Navigation16 hrs3 hrs10/5/0410/12/0410/8/0410/12/04

89 Build Templates44 hrs62 hrs11/5/0410/29/0411/12/0411/12/04

90 Design Content types for VCM40 hrs10 hrs10/25/0411/5/0411/1/0411/5/04

91 Design Work Flow and Permissioning14 hrs0 hrs11/1/0411/5/0411/3/0411/5/04

92 Internal Review of Templates7 hrs38 hrs11/15/0411/12/0411/15/0412/3/04

93 Update & Revise Templates14 hrs112 hrs11/16/0411/15/0411/17/0411/23/04

94 Migrate & Configure Templates in Test Environment20 hrs36 hrs11/18/0411/22/0411/22/0411/29/04

95 Creative Acceptance Test of Templates16 hrs98 hrs11/23/0411/29/0411/24/0412/10/04

96 Create content in CMS40 hrs4 hrs11/29/0411/30/0412/3/0412/7/04

97 Insert Content40 hrs4 hrs11/29/0411/30/0412/3/0412/7/04

98 Configure Search Engine57 hrs38 hrs9/1/049/1/0410/5/0410/15/04

99 Purchase License and Hardware for Google Appliance12 hrs12 hrs9/1/049/1/049/2/049/2/04

100 Submit Order to install Google Appliance2 hrs3 hrs9/17/049/17/049/17/049/17/04

101 Manage Issues regarding Installation of Google Appliance40 hrs20 hrs9/20/049/20/0410/1/0410/15/04

102 Confirm Installation of Google Appliance1 hr2 hrs10/4/0410/13/0410/4/0410/13/04

103 Test Connectivity of Google Appliance2 hrs1 hr10/5/0410/13/0410/5/0410/13/04

104 Feedback Survey88 hrs50 hrs9/9/049/17/0411/11/0411/17/04

105 Prepare draft feeback survey40 hrs13 hrs9/9/049/17/049/22/049/21/04

106 Review Draft Feeback Survey with Customer2 hrs2 hrs9/23/049/22/049/24/049/23/04

107 Write final feedback survey20 hrs11 hrs9/24/049/22/0410/1/049/29/04

108 Gain Customer Approval of Feedback Survey2 hrs2 hrs10/1/0410/1/0410/8/0410/12/04

109 Populate template with feedback survey24 hrs22 hrs11/5/0411/4/0411/11/0411/17/04

110 Contact Center FAQ Document20 hrs6 hrs10/13/0410/14/0411/3/0411/15/04

111 Prepare draft FAQ Document4 hrs2 hrs10/13/0410/14/0410/15/0410/14/04

112 Review Draft FAQ Document with Customer6 hrs2 hrs10/15/0411/3/0410/22/0411/10/04

113 Write final FAQ Document8 hrs0 hrs10/22/0411/10/0410/27/0411/10/04

114 Gain Customer Approval of FAQ Document2 hrs2 hrs10/27/0411/15/0411/3/0411/15/04
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115


Testing Stage


146 hrs


173 hrs


12/6/04


12/2/04


12/30/04


12/22/04


116


Migrate & Configure Templates in


Production Environment


20 hrs


58 hrs


12/6/04


12/2/04


12/8/04


12/9/04


117


Internal Site Testing - GTA


82 hrs


62 hrs


12/9/04


12/7/04


12/14/04


12/14/04


118


Agency acceptance test - Round 1


16 hrs


13 hrs


12/15/04


12/14/04


12/21/04


12/21/04


119


Final edits and debugging


24 hrs


38 hrs


12/22/04


12/13/04


12/28/04


12/21/04


120


Agency acceptance test - Final


4 hrs


2 hrs


12/29/04


12/22/04


12/30/04


12/22/04


121


Service  Center Configuration


(optional)


2 hrs


2 hrs


10/20/04


10/14/04


10/21/04


10/21/04


122


Add Service Center problem inventory


assets and assignment groups


2 hrs


2 hrs


10/20/04


10/14/04


10/21/04


10/21/04


123


Deployment Stage


2 hrs


2 hrs


1/4/05


12/22/04


1/4/05


12/22/04


124


GTA launches new site


2 hrs


2 hrs


1/4/05


12/22/04


1/4/05


12/22/04


125


Closure Phase


40 hrs


102.5


hrs


1/5/05


12/15/04


1/12/05


1/14/05


126


Train Agency on Change Request


Management procedures (as needed)


6 hrs


1.5 hrs


1/5/05


12/28/04


1/5/05


12/28/04


127


Train PCC Staff on new site


0 hrs


2 hrs


NA


12/15/04


NA


12/15/04


128


Conduct lessons learned


18 hrs


15 hrs


1/7/05


1/4/05


1/10/05


1/5/05


129


Close project and archive appropriate


artifacts


16 hrs


84 hrs


1/11/05


12/30/04


1/12/05


1/14/05


130


PM and Control Activities


464 hrs


505.5


hrs


8/16/04


9/14/04


1/12/05


1/10/05


131


Manage Project - Issues/Risks/Requirements


392 hrs


400.5 hrs


8/16/04


9/14/04


1/12/05


1/10/05


132


Report Status and Update Schedule Weekly


72 hrs


105 hrs


8/16/04


9/15/04


1/12/05


1/4/05




ID Task NameBaseline WorkActual WorkBaseline StartActual StartBaseline FinishActual Finish

115 Testing Stage146 hrs173 hrs12/6/0412/2/0412/30/0412/22/04

116 Migrate & Configure Templates in Production Environment20 hrs58 hrs12/6/0412/2/0412/8/0412/9/04

117 Internal Site Testing - GTA82 hrs62 hrs12/9/0412/7/0412/14/0412/14/04

118 Agency acceptance test - Round 116 hrs13 hrs12/15/0412/14/0412/21/0412/21/04

119 Final edits and debugging24 hrs38 hrs12/22/0412/13/0412/28/0412/21/04

120 Agency acceptance test - Final4 hrs2 hrs12/29/0412/22/0412/30/0412/22/04

121 Service  Center Configuration (optional)2 hrs2 hrs10/20/0410/14/0410/21/0410/21/04

122 Add Service Center problem inventory assets and assignment groups2 hrs2 hrs10/20/0410/14/0410/21/0410/21/04

123 Deployment Stage2 hrs2 hrs1/4/0512/22/041/4/0512/22/04

124 GTA launches new site2 hrs2 hrs1/4/0512/22/041/4/0512/22/04

125 Closure Phase40 hrs102.5 hrs1/5/0512/15/041/12/051/14/05

126 Train Agency on Change Request Management procedures (as needed)6 hrs1.5 hrs1/5/0512/28/041/5/0512/28/04

127 Train PCC Staff on new site0 hrs2 hrsNA12/15/04NA12/15/04

128 Conduct lessons learned18 hrs15 hrs1/7/051/4/051/10/051/5/05

129 Close project and archive appropriate artifacts16 hrs84 hrs1/11/0512/30/041/12/051/14/05

130 PM and Control Activities464 hrs505.5 hrs8/16/049/14/041/12/051/10/05

131 Manage Project - Issues/Risks/Requirements392 hrs400.5 hrs8/16/049/14/041/12/051/10/05

132 Report Status and Update Schedule Weekly72 hrs105 hrs8/16/049/15/041/12/051/4/05


Appendix C Commitment Report
The attached report lists the commitments, frequency, cross reference identifying the source of the commitment, due dates, and actual dates. 
� State employees developed the site with one outside contracted project manager. The budget for contracted support was $61,600 and actual cost was $57,120 which was $4,480 or 7.27% under budget. Two other costs associated with the project were the purchase of a Google appliance at $57,300 and a contract with Carl Vinson Institute to conduct focus groups at a cost of $7,000.


� Standish Group (1999) �HYPERLINK "http://www.standishgroup.com/sample_research/PDFpages/chaos1998.pdf"��http://www.standishgroup.com/sample_research/PDFpages/chaos1998.pdf�
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