Team Georgia Connection – Lessons Learned Review Points


Based on a scale of 1-10 with 1 being met 0 objectives and 10 being met all objectives to the fullest degree, how do you rate this site?
Business Objectives

Use the following table to list measurable business objectives

	Score
	Number
	Description

	
	Business Objective 1
	ability of governor to share his vision for the state and his principles of governance

	
	business objective 2
	state employees have access to information about state services

	
	business objective 3
	build team spirit of state employees

· they should feel part of a team and family

· break down the silo nature of state government

	
	business objective 4
	increase the number of employees using the site on a regular basis


Technical Objectives

	Score
	Number
	Description

	
	Technical Objective 1
	Sucessfully deploy community of interest content

	
	Technical Objective 2
	successfully deploy private search collection capability

	
	Technical Objective 3
	make survey/feedback capability available in initial deployment

	
	
	


Quality Objectives

	Score
	Number
	Description

	
	Quality Objective 1
	web site available to intended users 98% of the time

	
	Quality Objective 2
	site is effective, consistent, and provides customer satisfaction as measured by website survey

	
	
	

	
	
	


Budget Estimate 

	Item
	Cost Estimate
	Cost Center
	Director

	google upgrade
	54,000
	980701
	GIna Tiedemann

	Project Management
	53,200
	980804
	Peggy Joyner

	Other Staffing Costs
	already Included in GTA Budget
	980701
	gina tiedemann


Schedule Estimate 
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Name at least three things that worked well on this project.

Is there anything that you would do differently if you had the chance in a similar project?
Name additional agencies or groups would you recommend for involvement in the next release.

Other Lessons Learned, Suggestions for Next Release, or information to be included in the final report.
