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Methods and Procedures: How to Download Course Materials

1 | Click the List of Instructor-led Training Courses displays.
Instructor-led
Training Catalog
on the Home Page G&TA
Learning Center
*Repeat these steps Contact Us Logout
for Web-based
Training and I Instructor-Led Training Catalog
Virtual Instructor- :
.. To register for currently available training, please view the current offerings listed below
led Traini ng My Enrollments »
Enrollments
My Training History »
» Filters
Search * Enroliments
Search for Courses, Classes, & Primary Sort | Enroliment Name
ILT Sessions
Secondary Sort | Select Secondary Sort
Search Courses 22 enroliments available, showing 1-10 Page of 3 € % 3
Search Classes
Search ILT Sessions Enrollment Event Start Event End Event Seats Rt s
ILT Session Start Date Name & Date/Time Date/Time Location Available
Advanced PM 6/9/2015 /1012015 e
ILT Session End Date 1 Concepts Spring 8:30 AM 4:30 PM Buildi ea 15 &
2015 EDT EDT uiiding
Advanced 4/29/2015 412912015
Go» 2 Training Spring 1:00 PM 430 PM o Health 10 &
2015 EDT EDT uilding
Building Project 4/15/2015 411612015
3 Relationships 8:30 AM 430 PM SlaHealh 45 @
- A Spring 2015 EDT EDT 9
N 4  Editors Training P e GTA/Health 10 P
\ \.\)‘. Spring 2015 EDT EDT Building
VO R, 5 FTProject L e GTAMealth g
\.j} s —mm Training 2015 (1) EST EST Building
Identifying and 5i36/2015 /2712015
6  Managing Risk 830 AM 430 PM SlHeatth 15 &2
Spring 2015 EDT EDT uiiding
201712015 211812015
7 ITIL Training 3:00 AM 8:00 AM 27 &
EST EST
Leadership for 311612015 31712015
8  ProjectManagers  8:30 AM 400 PM GlHealth 13
Spring 2015 (1) EDT EDT uiiding
Leadership for 31812015 311912015
9 Project Managers  3:30 AM 400 PM SlHealth 15
Spring 2015 (2) EDT EDT 9
LI 41112015 41212015
10 8;93“'23“0’?3' 830 AM 400 PM GTAfHealth 15 &
ange Spring EDT EDT Building
2015 o e
22 enroliments available, showing 1-10 Page of 3 K<€ » 3l
2 | Click the course The Enroliment Information page displays.
name under the
Enrollment Name
column.
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Contact Us
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To register for currently available training, please view the current offerings listed below.
My Enrollments »

Enroliments
My Training History »
» Filters
Search ¥ Enroliments
Search for Courses, Classes, & Primary Sort |Enrollment Name

ILT Sessions

Secondary Sort [Select Secondary Sort

earch Courses

22 enroliments available, showing 1-10 K< >» 2
earch Classes
[ search ILT Sessions Enroliment Event Start Event End Event Seats TS
ILT Session Start Date Date/Time Date/Time Location Available
Advanced PM 6/9/2015 6/10/2015 GTA/Mealth
ILT Session End Date 1 Concepts Spring 8:30 AM 4:30 PM Buildi 15 &
5 EDT EDT uilding
vance 412972015 4/29/2015
Go»| 2 Training Spring 1:00 PM 430 PM ET'ﬁ‘j{Hea"“ 10 &
2015 EDT ED ufiding
Enroliment Information I £ Enroll

¥ Session Information
Event Type Instructor Led Training Session

Name Advanced PM Concepts Spring 2015

This course places organizational project management in the context of the design and execution of organizational strategies and will
show how to use projects, programs, and portfolios for the management of product, service, and organizational process change fo

Description prepare the organization for its future. The course will also discuss the importance of the project/program/portfolio office and its
strategic and tactical role within the organization. Project governance will also be discussed. The goal of this course is to learn
concepts and techniques that will prepare individuals and the enterprise to use project/program/portfolio management as a strategic
framework to achieve the mission of the organization

Start Date 6/9/2015 8:30 AM EDT

End Date 6/10/2015 4:30 PM EDT.
¥ Registration Information

Name Advanced PM Concepts Spring 2015

This course places organizational project management in the context of the design and execution of organizational strategies and will
show how fo use projects, programs, and portfolios for the management of product, service, and organizational process change fo
Description prepare the organization for its future. The course will also discuss the importance of the project/program/portfolio office and its
strategic and tactical role within the organization. Project governance will also be discussed. The goal of this course is to learn
concepts and techniques that will prepare individuals and the enterprise to use project/program/portfolio management as a strategic
framework to achieve the mission of the organization

Enroliment Opens 1/30/2015 8:00 AM EST
Enroliment Closes 6/5/2015 8:00 AM EDT
Minimum Seats 0

Maximum Seats 15

Seats Remaining 13

Current Status User Dropped

view attachment &

» Admin Contacts
¥ Properties

Standard Fields
Author

Series Name

Carias Mimbhar

3 Click & nextto
‘view
attachments’.

Seats Remaining 13
Current Status User Dropped

view attachment

» Admin Contacts

The Enrollment Attachments page should display.
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Attachments

Filename

w Enroliment Attachments

Type

Advanced PM_Concepts_ Course_Material pdf

Enroliment Attachments - Advanced PM Concepts Spring 2015

pdf

Size

Action

3367.12890625 KB ga

4 | Click & ‘Preview
Attachment’ under
the Actions
column.

Save the file to the
desired location.

The file opens in a new window.

GIA

Gowraia Trchmoteay Aatberiey

ADVANCED PROJECT MANAGEMENT
CONCEPTS

Course Material

In today’s environment, certainty of change is without precedent. In recent years,
there has been a growing interest in the use of projects as building blocks in the
strategic management of the enterprise. Project, Program, and Portfolio
Management is the principal means by which operational and strategic changes
are managed in today’s organizations.

This course places organizational project management in the context of the
design and execution of organizational strategies and will show how to use
projects, programs, and portfolios for the management of product, service, and
organizational process change to prepare the organization for its future.

The course will also discuss the importance of the project/program/portfolio
office and its strategic and tactical role within the organization. Project
governance will also be discussed.

The goal of this course is to learn concepts and techniques that will prepare
individuals and the enterprise to use project/program/portfolio management as a

e ama

End of
Procedure/Method

In some cases users may have to save the file to their computer before it can be viewed.
After selecting ‘Preview Attachment’ the Save As file management screen should display.
Simply save the file to the desired location on your computer and access it from there.
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