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Information & Data Sharing (Decision Support 1, 2A, Information Sharing)
1) Innovation Summary  
Ability to Collect & Share Data from Multiple Agencies. Innovation should include: Ensuring Decisions are focused on the Constituents. Data sharing and knowing what data is available and where it resides, a common data dictionary.
Increase both internal/external collaboration and utilize the information more effectively.
Not a repository; A table of contents, a list of what data is available and where
State government employee personnel directory –contact information  
 
2) General Information
a. Innovation Name: How-To in Georgia
b. Submission Date: October 27, 2014
c. Business Sponsor(s), Agency and Phone Number (designate lead if multiple) Merritt Beaver (SOS); Malika Wilkins (SRTA); John Martin, DNR; Ananias Williams, DJJ
d. Name of Sponsor Organization: (one of these will need to take lead with support of commissioner) SOS, SRTA, DNR, DJJ
e. Innovation Team Lead; primary point of contact (Name, Contact #): TBD
f. Participating Agencies (agency name and point of contact for each participating agency): GSP, SRTA, GFC, GSFC, GOHS, OPB, DCH, DOD, GVRA, DNR, SAO, DHS, GTA, OPB, SBWC, OST, ERS, GSFC, GBI, DPS, GSFIC, OCA, GPSTC
3) Purpose of Innovation Opportunity Brief
4) High-level business impact 
a. •State-wide Benefits Summary: 
i. Establishing Centralized Solutions for Entering and Retrieving Data Based Upon A Targeted Constituent Need
ii. Cost savings
iii. Give agencies the ability to identify where they can find information
iv. Timeliness, efficiency
v. Reduce duplication, redundancy
vi. Responsible & Efficient Government
vii. Quality & Efficiency
b. •Categorized Benefits:
i. Financial: Cost Savings Amongst Agencies, Information is Directly Input by Constituent, More Time to Assign to Other Tasks
ii. Quality & Efficiency: Multiple Agencies Reviewing Data, Better Potential of Finding Errors; Reducing Data Entry; Consolidated Storage Space, Repurposing Positions to Improve Direct Client Contact; Timeliness
iii. Customer Experience: Reducing Overall Time to Complete Task; Reduce Data Entry; Improve Customer Service
iv. Employee Morale: Reducing Overall Time to Complete Task; Diversity in Role: More Marketable Within State Government Since You Have Access to Broader Knowledge Base; Exposure to More Opportunities; Better Utilization of Talent
v. Others: Better Data In Order to Make Better Decisions As a Whole
vi. Quality & Efficiency: Timely delivery
vii. Employee Morale: Facilitates communication and relationships amongst agencies
c. Outline, at a high-level, what business functions/processes may be impacted (including the impact to the organization), and how.
i. Feedback Loops
ii. Reducing Number of Touch Points Constituents Have to Access
iii. Quality Improvement
iv. IT –keeps from having to start from scratch
v. Finance –Cost savings
vi. Administration
vii. Policy
d. How many agencies have agreed to support this effort (i.e. does the product/solution span the enterprise or multi-agency missions? Is the product/solution sought jointly by multiple agencies?) TBD
5) Alternative solution approaches (if known) –
a. If a solution or multiple solutions are known, please describe how it will be sustained within the Georgia government environment
b. If a solution is known, please indicate where it has been successfully used and describe how that use is similar to the intended use in Georgia.
6) Measures of Success (the top three – five should be chosen)
a. Wait Time for Constituents
b. Improvement in Well Being
c. [bookmark: _GoBack]Measure Amount of People Using Tool (Time Study)
d. How Many Processes are Utilizing System; Financial Gains
e. Data Should Be Much Better Since Agencies Are Sharing Data
f. Surveys of agency participation and satisfaction
g. How many people/visits to the site
h. Frequency/volume of requests
i. Performance
j. Budget
7) Primary Customers/Constituents Impacted
a. All State Governments, Citizens
b. Employees
c. Potential Businesses
d. People Moving to Georgia
e. Customers in Collaboration
f. ALL state employees, 
g. case workers,
h. law enforcement, 
i. decision makers

The following two categories are for administrative purposes
8) Please indicate the category that best describes your initiative (from Digital Government Innovation awards categories) Performed by innovation committee during innovation request review (check all that apply)
· Cross-boundary Collaboration and Partnerships  
· Data, Information and Knowledge Management  
· Digital Government – Government to Business  
· Digital Government – Government to Citizen  
· Enterprise IT Management Initiatives  
· Improving State or Local Government Operations  
· Information Communications Technology Innovations  
· Open Government Initiatives  
· Cyber Security Initiatives  

9) What stage of the Innovation Process will this initiative enter? Performed by innovation committee during innovation request review 
1. Identify and Submit Innovation Opportunity (describe business need)
2. Review and Assess 
3. Define and Evaluate Solutions 
4. Recommend Implementation (finalize financial business case)
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