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Our Strategic Vision

ǐ A transparent, integrated enterprise where technology decisions 

are made with the citizen in mind

Our Mission

ǐ To provide technology leadership to the state of Georgia for 

sound IT enterprise management



ÅWelcome

Å Approval of Minutes

ÅExecutive Directorôs Report

ï Financial Update and FY2017 Budget

ï Division Reports:

ÅOperations 

ÅPortal

ÅEnterprise Governance and Planning

Å Executive Session ïSecurity Review 

Å Closing and Adjournment

Agenda
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Executive Directorôs Report

Calvin Rhodes

State CIO & GTA Executive Director



Financial Update

Joe Webb

GTA Deputy Executive Director



Financial Performance FY2016
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FY16 FY16 FY16

Budget Variance Projection

REVENUES:

     State Appropriated Funds $0 $0 $0

     GTA Administrative Fees $15,725,039 ($697,612) $15,027,427

     Revenue from Enterprise Contracts $204,731,062 ($8,388,359) $196,342,703

     Data and Retained Services Revenues $39,485,617 $5,902,458 $45,388,075

TOTAL REVENUES: $259,941,718 ($3,183,513) $256,758,205

EXPENSES:

Personnel $25,200,630 ($1,243,374) $23,957,256

GTA Operations $26,163,554 ($2,633,516) $23,530,038

Enterprise Contracts (IBM, AT&T, 

Capgemini, Microsoft O365, Oracle) $207,267,396 ($4,431,323) $202,836,073

TOTAL EXPENSES: $258,631,580 ($8,308,213) $250,323,367

Budget Basis Surplus/ (Deficit) $1,310,138 $5,124,700 $6,434,838

Non-Budgeted Transfers $3,030,358 $0 $3,030,358

Net Income/(Loss) ($1,720,220) $5,124,700 $3,404,480

Authorized Positions 181 181



Financial Performance FY2016
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State revenues continue to improve 

Å9.9% higher through April than the prior fiscal year

Data Sales revenues continue moderate growth and stability

ÅFY16 revenues are up 14%

Continued  focus on invoice collections

ÅFY16 Accounts Receivable turnover as of December: 44.1 days 

(target is 45 days)  



Budget Summary FY2017
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Division Report:

Operations

Joe Webb

GTA Deputy Executive Director



Confidential Working Materials -- Do Not Distribute -- Draft

GETS Shared Services Platform Timeline

2016 2017 2018 2019

IBM Option Years - Infrastructure

Infrastructure Contract (IBM)

Ongoing Market TestingInfrastructure Re-procurement Infrastructure Transition
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Integration Alignment

Add New Services

Add New Customers

Evolve the platform ïcompetitive, accountable, and secure 

Piloting new services

Piloting new customers

DC Lease Evaluation
(Expires 2023)
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Overview: Service Integration for GETS

Rewards

Å Improved service delivery

Å Capability to rapidly add 

services

Å Increased transparency

Å Increased innovation

GETS platform profile

Å A plug-and-play model

Å Healthy ñco-opetitionò among 

service providers

Å A common way of doing business, 

across multiple providers

Å Quick response to changing needs

Å Strong governance structure, with 

heavy involvement from GETS 

agencies



Service Integration Milestones

Multisourcing Service Integrator (MSI)

V Fully operational

V Building experience in GETS environment

V New tools producing benefits

V In coordination with GTA, onboarded new cable and wiring 

service providers onto GETS platform

ïWent live April 15, 2016

ïNew providers include AT&T, Core Technologies and GC&E 

Systems, Inc.

ïExpanded options should create benefits for customers:

ÅMore choice

ÅBetter quality of service

ÅMore competitive prices
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Service Integration Milestones

Infrastructure Services Re-procurement

V Published Request for Qualified Contractors (RFQC) on December 15, 2015

ï Current Infrastructure contract ends in June 2017

ÅIncludes end user computing, servers, storage, mainframe and print

V Oral Sessions conducted in March 2016 with 13 respondents to initial RFQC to clarify 

market offerings

V Eventually a total of 32 candidate service providers indicated interest by March 2016 

deadline 

V GTA has notified those 32 of their opportunity to participate in round two of the RFQC 

upcoming

V Published RFQC round two on May 9, 2016

Å RFQC round two candidate service provider responses due on June 6, 2016 Æ
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Division Report:

Portal

GeorgiaGov Interactive Roadmap and Critical Path 

Nikhil Deshpande

Director, GeorgiaGov Interactive



GeorgiaGov Interactive

Centralized digital services

Web publishing platform

Professional services 

Web governance



Agency Landscape

78 Websites

57 Agencies

538 Content 

Managers
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Customer Service



Business Model

Software as a Service

Research & 

Development

Educate & Train

Market



GOVTalks

Industry best practices

Success stories

Discussion

Training


