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Comprehensive Grants Management System (Workflow breakout- A)
1) Innovation Summary: Devising a Grants Management System with auto triggers to flag over/under spending of funds. The system would support federal reporting needs including financial expenditures.
2) General Information
a. Innovation Name: Comprehensive Grants Management System
b. Submission Date: October 27, 2014
c. Business Sponsor(s), Agency and Phone Number (designate lead if multiple): Yvonne Turner, OPB
d. Name of Sponsor Organization: OPB
e. Innovation Team Lead; primary point of contact (Name, Contact #): James Stephens, SITF
f. Participating Agencies (agency name and point of contact for each participating agency): GAADC, PAC, GVS, GPB, GPSTC, DDS, SRTA, GFC, DPH, OPB, AGR, SRTA, PAP, GAAOC, DOR, DHS, GREC, GTA, DCH, CJCC, GDOL
3) Purpose of Innovation Opportunity Brief
4) High-level business impact 
a. State-wide Benefits Summary: none provided
b. Categorized Benefits:
i. Financial: Utilization of State match, avoiding fines, better Compliance
ii. Quality & Efficiency: timely execution, improving cycle times, maximizing funding, reducing overhead time, instituting and tracking performance measurements
iii. Customer Experience: bringing more grants to state, potential IT enhancement,
iv. Employee Morale: avoiding RIFS
v. Others: enhancing brand reputation of state, improve process culture in state, allows more transparency, educating legislative body, potential collaboration with other agencies, trend data (housed in single repository)
c. Outline, at a high-level, what business functions/processes may be impacted (including the impact to the organization), and how. – 
i. Grant Application Process, Grant Reporting, Budgeting, IT, Auditing, Bidding Specifications, HR, Performance Mgt, Program Outcomes, Legal and Regulatory, Expenditure controls, Compliance, Outreach External Communications, Cost Allocations, Finance and Administration

d. How many agencies have agreed to support this effort (i.e. does the product/solution span the enterprise or multi-agency missions? Is the product/solution sought jointly by multiple agencies?) : Preliminary list from Strategy Summit 2014 includes 21 agencies.

5) Alternative solution approaches (if known): (TBD)
a. If a solution or multiple solutions are known, please describe how it will be sustained within the Georgia government environment
b. If a solution is known, please indicate where it has been successfully used and describe how that use is similar to the intended use in Georgia.
6) Measures of Success:
a. Reduction in amount of returned grant funds
b. enterprise wide implementation
c. reduction in audit findings, statewide reporting
d. number of citizens served per dollar of grants
e. compliance with grantor benchmarks/guidelines
f. reduced RIFS incidences
g. successful project completion
7) Primary Customers/Constituents Impacted: Grant Mgrs., constituents of GA, Executive team, Program Mgrs., Federal Gov, Enterprise Support agencies
8) [bookmark: _GoBack]Pilot or Proof of Concept Required (if known) (TBD)
a. If analysis has been started or a viable solution has been deemed an early match for Georgia, and a limited Pilot or POC is needed, indicate here the desired approach and timeframe with funding requests required to implement.
9) Preferred solution (if known) (TBD)
a. If analysis has been started indicate here the desired approach and timeframe with funding requests required to implement based on preliminary analysis.



The following two categories are for administrative purposes
10) Please indicate the category that best describes your initiative (from Digital Government Innovation awards categories) Performed by innovation committee during innovation request review (check all that apply)
· Cross-boundary Collaboration and Partnerships  
· Data, Information and Knowledge Management  
· Digital Government – Government to Business  
· Digital Government – Government to Citizen  
· Enterprise IT Management Initiatives  
· Improving State or Local Government Operations  
· Information Communications Technology Innovations  
· Open Government Initiatives  
· Cyber Security Initiatives  

11) What stage of the Innovation Process will this initiative enter? Performed by innovation committee during innovation request review 
1. Identify and Submit Innovation Opportunity (describe business need)
2. Review and Assess 
3. Define and Evaluate Solutions 
4. Recommend Implementation (finalize financial business case)
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