Portfolio Status by Agency — As

of 02/21/2013

)

Georgia

Jan Feb
Health Health Actual Start Target Finish Plannedto  Actual to Date
Project Name Business Owner Rating Rating EL] Date Original Budget Current budget  Date Spend Spend Variance

DBHDD KRONOS Implementation 6/10/10 6/30/13| $ 2,423,000 | $ 2,498,013 | $ 2,483,702 | $ 2,359,371($ (124,331)
DBHDD MH Data Repository 2 J. Minor 12/21/12 9/9/13| $ 1,317,109 | $ 1,317,109 $ -] S -] s -
DBHDD Total ] $  3740,109[$  3,815122|$ 2483702 $ 2,359371($  (124,331)
DCH 1CD-10 System Remediation J. Dubberly 10/1/11 12/31/14| $ 2,000,000 $ 36,534,601| $ 16,093,830 | $ 9,891,746
DCH ADP Enrollment/Call Center Phase 1 T. Nacin \% 10/1/12 8/1/13| $ 21,600,000 $ 21,600,000| $ -1 s -
DCH Total $ 23,600,000 $ 58,134,601 $ 16,093,830 | $ 9,891,746 $ >
DOC Time & Labor System P. Smith 11/1/11 12/28/12| $ 1,402,820 $ 1,402,820 $ 1,273,890 | $ 1,273,890 $ -
DOC Total $ 1,402,820 | $ 1,402,820 | $ 1,273,890 | $ 1,273,890| $ -
DOE St Longitudinal DS B. Swiggum 1/4/10 4/30/14] $ 8,942,640 $ 8,942,640 $ 7,028,096 [ S 6,853,954 [$ (174,142)
DOE Total $ 8942640 S 8,942,640 | $ 7,028,096 | $ 6,853,954 |$  (174,142)
DPH GAVERS Phase 1 D. Aderhold 11/9/10 6/30/13| $  3,800,000|$ 3,800,000 $ 1,509,880 | $ 1,856,906 | $ 347,026
DPH GAVERS Phase 2 D. Aderhold Y $ -
DPH Total $ 3,800,000 | $ 3,800,000 $ 1,509,880 $ 1,856,906 | $ 347,026
GTA GETS Transformation D.Johnson NR 11/18/08 12/31/14| S 34,998,476 | S 95,477,182 S 73,137,866 | S 73,137,866| S -
GTA Total $ 34998476 S 95,477,182 | $ 73,137,866 | $ 73,137,866 $ -
SAO FSCM 9.1 Upgrade A. Skelton 9/26/11 5/24/13| $ -] S -] S -8 -1 8 -
SAO Infrastructure Refresh A. Skelton 3/30/12 5/31/13] § 10,727,560 $ 10,727,560 | $ -8 -1 8 -
SAO Total $ 10,727,560 $ 10,727,560 | $ -|s -|s >
SBWC ICMS2 D. Brooks Y Y 7/1/10 3/1/13| $ 4,000,000 | $ 3,600,000 $ 3,305,936 | S 3,305,936
SBWC Total S 4,000,000 $ 3,600,000 $ 3,305936 $ 3,305936 $ -
Grand Total 'S 91,211,605 'S 185,899,925 $104,833,200 $ 98,679,669 4 S 48,553
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