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PURPOSE of the 
Governance Council Charter
This Governance Council (GC) is established to provide strategic direction and planning, oversight, guidance and counseling for [Program Name] and its associated applications classified as an enterprise application for the State of Georgia. This document is a statement of the overall purpose and expectations of the council.  It provides a preliminary delineation of roles and responsibilities, outlines the Council’s objectives and defines the authority of the Council.
The GC will establish the State’s policies for the program. The GC will facilitate key decisions to ensure that projects and program efforts are prioritized and monitored in a regular manner for the [Program Name] programs’s success.  The GC’s support in overcoming functional boundaries and resistance to organizational change is critical to the program’s success.  

In the strategic direction and planning role, the GC will determine the State’s goals and objectives for using the application over the product lifecycle, determine strategies to achieve those objectives and define metrics to measure success in meeting those objectives.

In the oversight role, the GC will conduct reviews of the direction, progress, milestones and end products of the projects; as such, they must have a substantial measure of operational separation and distance from the month-to-month, and week-to-week execution of the projects.  

In the counseling role, the GC places its collective experience, both inside and outside the State of Georgia, at the disposal of the business council and the project office.  It is also important that the GC recognize their vested interest in the overall success and welfare of all projects within the program.

In the guidance role, the GC needs to examine and probe key decisions to ensure they represent the best interests of the State of Georgia. Support in this role is required to ensure: 

· projects are prioritized based on overall benefits to the State 

· risks are identified and addressed
· organizational support is in place
· transition and transformation plans are comprehensive

The Governance Council has the authority to:

[suggested examples below]
· set the strategic direction for the program
· write and enforce policy on behalf of the stakeholders
· approve or deny new projects, initiatives or efforts withn the program
· change the overall priority of projects within the program

· stop the program or a project if it is not in the best interest of the State 
	1. General Information

	· Program Name (and Initiator)
	[Enter Program Name]

	· Executive Sponsor / Chairperson
	[Name, Title, Agency]

	· Council Members
 (Voting)
	[Agency Heads] 

	· Stakeholder Members
(Non-Voting)
	

	
	

	· Mission
	[suggested examples below]
Provide strategic direction and planning, oversight, guidance and counseling for the [Program Name].

	· Scope
	[Describe the Program and areas necessary to accomplish the mission below]


	· Value
	[Describe why the Program is necessary to the agencies and state below]

	· Guiding Principles
	[Describe how the members of the Program are expected to behave below]


	2. Stakeholders


	· Federal Participants
	[Describe their stake in the successful outcome. Describe their level of commitment to the program either financially, resources, and/or outcomes.  Describe their level of participation in the planning, building or running of the program.]

	· Community of Users and/or Participants
	[Describe their stake in the successful outcome. Describe their level of commitment to the program either financially, resources, and/or outcomes.  Describe their level of participation in the planning, building or running of the program.]

	· Other Agencies involved
	[Describe their stake in the successful outcome. Describe their level of commitment to the program either financially, resources, and/or outcomes.  Describe their level of participation in the planning, building or running of the program.]

	· Other External Organizations
	[Describe their stake in the successful outcome. Describe their level of commitment to the program either financially, resources, and/or outcomes.  Describe their level of participation in the planning, building or running of the program.]

	· [Others]
	


	3. Governance Council Scope

	· Goals
	 [Describe the measurable outcomes and when they should be achieved]
· 

	· Objectives
	[Describe the key initiatives that must be accomplished to achieve the program goals.]
· 

	· Critical Success Factors
	[Describe key performance indicatorsthat can be used to periodically guage success.]
· 

	· Authority
	The authority of the Governance Council is established by 
[State the granting authority or designating source of the authority for this governance council.]

	· Financial Scope
	[State the level of financial oversight for the Governance Council, suggested examples below]
The Council reviews the actual costs incurred vs costs billed to the agencies at least annually.  The Governance Council also approves any changes to the next year’s cost model.
Cost Model Guiding Principles:

· Governance Council must approve any additions to the cost model.

· Costs included in the model must be directly related to application or other products that are used for support, e.g., testing software.   

· Any variable costs included in the cost model must be accounted for.


	· Major Known Risks 
	[suggested examples below]
· Non-acceptance by Agencies of the value-added practices, policies, standards, and methodologies.

· Agency resistance to third party intervention in driving change to its business processes.

	· Roles and Responsibilities
	[suggested examples below]
Chairperson

· Lead the strategic planning effort for the [Program] program.
· Establish decision rules for governance council; i.e. concensus vs. majority rules, voting rights, decision recording.
· Work with Business Owner Management team to understand the issues and risks associated with the program; ensure council has a fair and complete understanding.
Council Members

· Set strategic direction and the priority of the initiatives, projects and efforts within the program.
· Ensure appropriate resources are available to support the priority projects.
· Ensure business objectives are being met.
· Address issues, concerns and risks once they are escalated.
Facilitator

· Ensure decisions are made and actions are captured, tracked and completed in a timely manner and that they support the program’s direction.

· Schedule, facilitate and coordinate meetings with the governance council.




	4. Escalation 


The following diagram shows the escalation layers from the projects to the GC.
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	5. Revision History


	Revision Number
	Date
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