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A transparent, 

integrated enterprise 
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with the citizen in mind

—
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Agenda Welcome

Approval of Minutes of March 14, 2024

Executive Director’s Report

FY2024 Financial Update, FY2025 Budget

Cybersecurity Policy

Closing and Adjournment
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Executive
Director’s Report
Shawnzia Thomas

State CIO and Executive Director of the Georgia Technology Authority



FY2024 Financial Update,
FY2025 Budget
Kevin Stanford

Chief Financial Officer



FY2024 
Financial Update



Financial Performance FY2024
(Non-Operating Pass-Through)
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Financial Performance FY2024

 (Operating)
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Financial Performance FY2024 
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Financial Performance at a Glance

Of 206 authorized 

positions: 192 FTEs 

filled; 10 new hires 

(June 16 – August 10); 

4 vacant positions

S T A F F I N G  
U P D A T E

FY24 revenues 9% 

higher than projected 

through May

D A T A  I N N O V A T I O N S  
R E V E N U E S  A R E  S T A B L E

Accounts Receivable 

turnover as of April; well 

under 45-day target 

C O N T I N U E D  F O C U S  
O N  I N V O I C E  
C O L L E C T I O N S

93% staffed $54 million 27.8 days
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FY2025
Budget
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FY2024 Budget vs. FY2025 Budget
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Proposed FY2025 Budget 
(Non-Operating Pass-through)
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Proposed FY2025 Budget 
(Operating)
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Proposed FY2025 Budget



Cybersecurity Policy
Eric D. Richards

Director of Enterprise Governance and Planning
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A Policy is a general or high-level statement of a direction, purpose, principle, 

process, method or procedure for managing technology and technology resource 

which must be followed.

A Standard is a prescribed or proscribed specification, approach, directive, 

procedure, solution, methodology, product or protocol which must be followed.

A Guideline is similar to a standard or a policy in that it outlines a specific 

principle, direction, directive, specification or procedure, but it is not binding. 

A guideline is a recommended course of action.

   

Enterprise/Executive Branch PSGs
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• Modernize the enterprise’s information security governance, structure and framework

• Revamp enterprise information security policies, standards and guidelines for 

improved alignment with:

➢ NIST 800-37 Risk Management Framework for Information Systems and 

Organizations: A System Life Cycle Approach for Security and Privacy

➢ NIST 800-53 Security and Privacy Controls for Information Systems and 

Organizations

• Retitle from Enterprise Information Security Charter

 

Enterprise Information Security Policy (PS-08-005) 
Purpose



O U R  V I S I O N

A transparent, 

integrated enterprise 

where technology 

decisions are made 

with the citizen in mind

—

O U R  M I S S I O N

To provide technology 

leadership to the state 

of Georgia for sound IT 

enterprise managementNext Meeting:
September 12, 2024, 10 a.m.

Shawnzia Thomas
Office: 404-232-1065
Email: shawnzia.thomas@gta.ga.gov

Teresa Windom
Office: 404-463-2340
Email: teresa.windom@gta.ga.gov

mailto:shawnzia.Thomas@gta.ga.gov

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

