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Agenda Welcome

Recognition of Former Board Member Cory Ruth

Approval of Minutes of June 21, 2023

Executive Director’s Report

Financial Update

IT Strategy and Planning

Georgia Emerging Technology Summit: AI

Georgia Broadband Update

Update from the Chief Technology Officer

Executive Session

Closing and Adjournment
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Executive
Director’s Report
Shawnzia Thomas

State CIO and GTA Executive Director



Financial Update
Kevin Stanford

Interim Chief Financial Officer



FY 2023
Financial Performance



Financial Performance FY2023 
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Financial Performance FY2023

 (Operating)
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Financial Performance FY2023
(Non-Operating Pass-Through)
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FY 2024
Financial Performance
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Financial Performance FY2024
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Financial Performance FY2024
(Operating)
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Financial Performance FY2024
(Non-Operating Pass-Through)



Financial Performance at a Glance

GTA is 90% staffed: 186 

of 206 FTE positions are 

filled; 20 are vacant

S T A F F I N G
U P D A T E

FY24 revenues are as 

projected as of August

D A T A  I N N O V A T I O N S  
R E V E N U E S  A R E  S T A B L E

Accounts Receivable 

turnover as of August; 

below 45-day target 

C O N T I N U E D  F O C U S  
O N  I N V O I C E  
C O L L E C T I O N S

90% $53 million 35 days
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IT Strategy and Planning
Eric Richards

Director of Enterprise Governance and Planning
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Enterprise/Executive Branch PSGs

• A Policy is a general or high-level statement of a direction, purpose, 
principle, process, method, or procedure for managing technology and 
technology resource.

• A Standard is a prescribed or proscribed specification, approach, 
directive, procedure, solution, methodology, product or protocol which 
must be followed.

• A Guideline is similar to a standard or a policy in that it outlines a 
specific principle, direction, directive, specification, or procedure, but it is 
not binding. Rather, a guideline is a recommended course of action.
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Generative Artificial Intelligence
Acceptable Use Policy (PS-23-001)

Policy (Parent)

Agencies shall submit for review all software, applications, tools and 
services utilizing generative AI for business operations prior to 
procurement. All agencies shall follow established State policies and 
standards to implement technology resources using AI. 

Related Standard (Child)

Generative Artificial Intelligence Acceptable Use Standard 
(SS-23-001) – draft in progress



Georgia Emerging 
Technology Summit: AI
Nikhil Deshpande

Chief Digital and AI Officer



18

Georgia Emerging Technology Summit: AI

An opportunity for state, local, and regional government leaders to explore 
the potential of new technologies, including AI, for serving constituents

December 12 | W Atlanta – Downtown

Areas of focus:
• Policy and Governance

• AI Applications in State Services

• Data Management and Security

• AI Workforce Development

• Citizen Engagement and Education

• AI Procurement and Vendor Relations

• Transparency and Accountability



Georgia Broadband Update
Jessica Simmons

Deputy CIO and Executive Director of the Georgia Broadband Program



Recent Broadband Awards
Program Impact 

• 2021: approximately 482,374 unserved 
locations in Georgia

• 2022: approximately 454,950 unserved 
locations in Georgia

• 2022: $414 M in State Fiscal Recovery Funds
• 2023: $246 M in Capital Projects Funds
• Other federal grants: approximately $300 M

• 2023: approximately 120,000 remaining 
unserved locations without an enforceable 
funding commitment to provide service
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Current Broadband Funding Programs

Infrastructure Investment and Jobs Act (IIJA) Broadband 
Equity Access and Deployment (BEAD) Program

• $42.45 billion to expand high-speed internet access by funding planning, 
infrastructure deployment, and adoption programs in all 50 states and 
territories

• Georgia Allotment: $1,307,214,371.30

• BEAD Planning Funds: $4,999,994.65
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Current Broadband Funding Programs

Digital Equity Act 

• The Digital Equity Act provides $2.75 billion to establish three grant 
programs that promote digital equity and inclusion

• Digital Equity Planning Grant: $1,429,212.96 

• Additional funding to follow to create a digital equity capacity grant program
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Preparing for BEAD and Digital Equity

• FCC Map Challenge

• Listening Sessions

• 5-Year Action Plan and Draft Initial Proposal Volume 1 available at 
gta.ga.gov

• Preparing the state’s Initial Proposal Volume 2 (grant plan) for BEAD

• Preparing the state’s Digital Equity Plan 



Contact Information 

Jessica Simmons
Deputy CIO and Executive Director, Georgia Broadband Program 
Jessica.Simmons@gta.ga.gov 
470-261-6826 
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Update from the 
Chief Technology Officer
Dmitry Kagansky

GTA Chief Technology Officer
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Today’s Updates

• Cloud-first campaign

• GTA / TCSG partnership for cloud training for agencies

• Refined authentication approach to suit service expansion
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Cloud-first Campaign Update
On the heels of an initial wave of AWS migrations (100-plus servers moved), 
options for other cloud platforms are now being implemented:

• Microsoft Cloud (Azure)

o Migration partner SDI Presence has conducted agency assessments.

o DBHDD and GBI are the two pilot agencies before additional agencies begin.

• Oracle Cloud Infrastructure (OCI)

o SAO moving toward this option.

Clean-out of state data center targeted by Jan. 2024
• Working with agencies to address any remaining on-premises servers.

• In tandem, GTA is performing a data center space consolidation and upgrade.

o Shrinking computing footprint to 6,000 square feet.

o Upgrading electrical power system.
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GTA / TCSG partnership for cloud training

• Technical College System of Georgia (TCSG) offering cloud technology 
courses for state agency IT staff via TCSG’s Cloud Academy.

• For fall semester 2023, two courses (AWS SysOps and AWS Developer) 
are ongoing via Gwinnett Technical College. 

• ~20 students participating virtually this fall, after a group of 18 in 
spring 2023. Aiming for 100 participants in first year of new program. 

• GTA covers tuition and textbook. 

• Micro-credential credit awarded for successful course completion; 
participants encouraged to take certification exam.

• Microsoft Azure course being considered for subsequent semesters.

Note: The TCSG offering expands the range of cloud training options which also includes 
Cloud Campus self-guided training center, instructor-led vendor-provided sessions, and 
GTA-sponsored Technically Speaking lunch ‘n’ learns
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Authentication that suits service expansion

GTA aims to refine its service model to make its services more broadly 
accessible to state agencies.

The goal is for all agencies, regardless of size, to have access to GTA services, 
and with little to no obligation to “bundle” services.

Part of opening up that access is a changed approach to authentication.
• Implemented change with cloud in 2022; will expand to other services in 2024.

• Will move away from reliance on a single directory for authentication.

• Will maintain a control plane for access to technical resources (e.g., cloud), and a 
separate data plane for access to applications, data, email and print.

This mirrors a well-established authentication approach in federal 
government.
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enterprise managementNext Meeting:
December 14, 2023, 10 a.m.

Shawnzia Thomas
Office: 404-232-1065
Email: shawnzia.thomas@gta.ga.gov

Teresa Windom
Office: 404-463-2340
Email: teresa.windom@gta.ga.gov
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