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Directors



Agenda Welcome
     Approval of Minutes – March 13, 2025
Executive Director’s Report
     - Financial Update: FY2026 Budget Approval
     - Chief Development Officer Program Overview
     - Legislative Update
     - Broadband Program Update
Executive Session – Cybersecurity 
Closing and Adjournment
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Executive
Director’s Report
Jessica Simmons

Deputy State CIO and Executive Director of the Georgia Broadband Program



Executive Director’s Report

• Great Place to Work recertification

• Top 25 Doers, Dreamers and Drivers

• Model Agency Award for HR

• Emerging Leaders Program
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Update



Financial Update
Kevin Stanford

Chief Financial Officer



FY2025 
Financial Update



Financial Performance FY2025 (Non-Operating Pass-Through)
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Financial Performance FY2025 (Operating)
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Financial Performance FY2025 
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Financial Performance at a Glance

GTA is 97% staffed in terms of 

authorized positions 206; 194 

FTE, 10 new hires (the new 

hires are actively being 

recruited) and 2 Vacant.

S t a f f i n g  
U p d a t e

FY25 revenues $3.3M 

higher than projected 

through March 2025

D A T A  I N N O V A T I O N S  
R E V E N U E S  A R E  S T A B L E

Accounts Receivable 

turnover as of March 

2025 is 31 days.  

Average for FY’25 is 

34.0 days.

C O N T I N U E D  F O C U S  
O N  I N V O I C E  
C O L L E C T I O N S

97% $56.3 Million 31.0 days
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FY2026 Budget
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FY2025 Budget vs. FY2026 Budget
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Proposed FY2026 Budget  (Non-Operating Pass-through)
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Proposed FY2026 Budget  (Operating)
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Proposed FY2026 Budget



Questions
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Chief Development
Officer Overview



Program Overview from the 
Chief Development Officer
Keith Perry

GTA Chief Development Officer



An Introduction of the CDO Organization
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Video removed so file can be shared.  



Questions
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Legislative 
Update



Legislative Update
Cameron Fash

Director of Government Relations
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Notable Legislation

HB 67 Rep. Burns AFY25 Budget - PASSED
• $40.5 billion ($74.9 billion incl. federal funds)
• $58,510,710 million into Technology Empowerment Fund

HB 68 Rep. Burns FY26 Budget - PASSED
• $37.7 billion ($67.1 billion incl. federal funds)

HB 111 Rep. Hong Accelerated Income Tax Reduction - PASSED
• Reduced from 5.39% down to 5.19% starting in 2025

HB 112 Rep. McDonald One-time Tax Credit for Individual Taxpayers - PASSED
• $250 for individuals/married filing separately
• $375 for heads of household
• $500 for married couples filing jointly
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Artificial Intelligence 

HB 147 Rep. Thomas  GTA annual inventory of AI usage by state agencies

HB 171 Rep. Thomas  Obscene material depicting a child

SB 9 Sen. Albers  Obscene material depicting a child

SB 37 Sen. Albers  "AI Accountability Act"

SB 104 Sen. Anavitarte  Prohibit Chinese AI systems on state equipment

  
GTA Related

HB 113 Rep. McDonald  GTA maintained list of “Concerned Goods” - PASSED 

SB 28 Sen. Dolezal  “Red Tape Rollback Act of 2025” 

SB 46 Sen. Harbin  State of Georgia Government Service Delivery Lead within GTA - 
   VETOED

SB 103 Sen. Anavitarte  Scrutinized company - Iran

 

Gold Dome Highlights



Questions
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Broadband 
Update



Broadband Program Update
Jessica Simmons

Deputy State CIO and Executive Director of the Georgia Broadband Program



Georgia’s BEAD Allocation

Infrastructure Investment and Jobs Act (IIJA) Broadband Equity Access and 
Deployment (BEAD) Program

• $42.45 billion to expand high-speed internet access by funding planning, 

infrastructure deployment, and adoption programs in all 50 states and territories

• Georgia Allotment: $1,307,214,371.30

• BEAD Planning Funds: $4,999,994.65



GTA’s Grant Structure

4
Application preparation

 Applicants select the 
County Grant Area that 
they want to serve

 Applicants will be 
required to propose a cost 
to build broadband to 
unserved and 
underserved locations in 
that County Grant Area

 Applicants may exclude 
extreme high-cost 
locations

2 3 51
Scoring

 GTA will score all 
applications based on 
the relevant scoring 
rubric

“Extremely High Cost Per 
Location Threshold” 

 GTA will set the 
Extremely High-Cost per 
Location Threshold to 
determine the cost at 
which other technology 
types make more sense 
than fiber based on 
Round 1 data

Negotiation

• GTA will solicit 
proposals for County 
Grant Areas that did 
not receive a proposal

• GTA will also solicit 
revised pricing for 
proposals that exceed 
the EHCPLT

Provisional awards

 OPB will preliminarily 
award projects 

 GTA will prepare the Final 
Proposal to NTIA to seek 
approval of the 
preliminary awards

 The Final Proposal will be 
released for public 
comment before 
submission to NTIA
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Potential Updates to the BEAD Program

• Updated guidance from NTIA is expected in June/July

• Streamlining permitting

• National Environmental Policy Act (NEPA)

• Program waivers to expedite deployment 

• Updates to the low-cost service option 

• Technology preferences  



State Digital Equity Capacity Grant 

Infrastructure Investment and Jobs Act (IIJA) Digital Equity Act (DEA)
• Funding for states to implement their digital connectivity plans

• Georgia Allotment: $22,455,639.68

• Grant terminated on May 9, 2025

• The State is currently awaiting grant closeout guidance from NTIA



Questions
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Executive
Session



Security Briefing
Steve Hodges

Chief Information Security Officer



Questions
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End of 
Executive Session
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Teresa Windom
Office: 404-463-2340
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mailto:shawnzia.Thomas@gta.ga.gov
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