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Agenda Welcome
     Swearing in of Board Member Carter Patterson
     Approval of Minutes – June 5, 2025
Executive Director’s Report
     - Update from the Chief Technology Officer
     - Financial Update: FY2026
     - Enterprise AI Program/Lab Update
     - Broadband Program Update
Executive Session – Cybersecurity 
Closing and Adjournment   
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Executive
Director’s Report
Shawnzia Thomas

State CIO and GTA Executive Director

  



Executive Director’s Report
• Horizons – Georgia Innovation Lab Ribbon Cutting 

and Grand Opening

• Digital Government Summit – Oct. 2, 2025
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Chief Technology
Officer Update

 



Chief Technology Officer
Subi Muniasamy

GTA Chief Technology Officer



# Request For 
Proposal (RFP)

Scope of the RFP Current  Status Target 
to 

Award

1 IMS – Integrated 
Managed Services

• Strategic service 
provider will 
maintain and 
operates Statewide 
Infrastructure & End 
User Computing

• Five(5) Base years + 
three(3) one option 
years

• The contract was awarded to 
the highest-scoring vendor 
following a comprehensive 
evaluation and formal 
approval process.

• Transition activities 
commenced on August 1, 2025, 
in collaboration with the 
awarded vendor to ensure a 
seamless implementation.

Awarded 
to

 NTT Data
on 

July 31, 
2025 

IMS (Integrated Managed Services) RFP Summary
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# Request For 
Proposal (RFP)

Scope of the RFP Current Status Target to 
Award

2
MSI (Multi-
Sourcing Services 
Integrator)

• Multi-Sourcing Services 
Integrator (MSI) to 
manage key operations 
such as service levels 
agreement, vendors, 
finances, invoices etc.

• Five(5) Base years + 
three(3) one option years

• Total 4 responses 
received and down 
selected to one vendor.

• Down selected vendor 
is going through the 
contract negotiations 
process.

Sept. 2025

MSI(Multi-Sourcing Services Integrator) RFP Summary
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# Request For 
Proposal (RFP)

Scope of the RFP Current Status Target 
to 

Award

3 MSS (Managed 
Security Services)

• Managed Security 
Services provider will 
maintain and monitor the 
security posture of 
Statewide Infrastructure 
& End User Computing.

• Five(5) Base years + 
three(3) one option years

• Total 6 responses received 
and down selected to 2 
Vendors

• Down selected vendors 
are going through the 
contract negotiations 
process.

Dec. 2025

MSS (Managed Security Services) RFP Summary
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# Request For 
Proposal (RFP)

Scope of the RFP Current Status Target 
to 

Award

4 Print to Mail

To rebid the scope of 
services and secure a new 
contract term for print-to-
mail operations that 
supports service 
continuity, operational 
efficiency, and strategic 
alignment.

• The current contract has 
been extended through 
June 2026.

• A formal solicitation for 
the next contract is 
planned for February 
2026.

Q2 - 2026

Print to Mail RFP Summary
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Questions
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Financial 
Update



Financial Update
Kevin Stanford

Chief Financial Officer



FY2025 



Financial Performance FY2025 
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FY2026
Budget



Financial Performance FY2026
(Non-Operating Pass-Through)

17
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Financial Performance FY2026
(Operating)
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Financial Performance FY2026 
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FY26 Financial Performance at a Glance

GTA is 90% staffed in terms of 

authorized positions 233; 210 

FTE, 9 new hires (the new hires 

are actively being recruited) 

and 14 Vacant

S t a f f i n g  U p d a t e

F Y 2 0 2 6  O p e r a t i n g  E x p e n d i t u r e s  r e m a i n  s t a b l e .

Accounts Receivable 

turnover as of July; well 

under 45-day target.  

90% 29 days

C o n t i n u e d  F o c u s  o n  
I n v o i c e  C o l l e c t i o n s
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Questions
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Enterprise AI 
Update



Enterprise AI Program
Nikhil J. Deshpande

Chief Digital & AI Officer



24



Enterprise AI Program

Innovation Lab

Working with agencies on 4 pilot projects

• DDS - Multilingual translator

• DHS - Agent training using call data

• GCEO - Process enhancement using AI intake agents

• DCH - Workflow transition of Laserfische to the cloud
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Enterprise AI Program

Education & Training

• Partnered with InnovateUS to roll out free training for the enterprise - 

October 2025

• Open AI Enterprise licenses for agencies (at cost)

• Webinars and workshops
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Enterprise AI Program

Hackathons/Promptathons (TBD)

• AWS Accelerator 

• WWT 

• Google
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Emerging Tech 
Summit: AI

•November 20, 2025



Questions
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Broadband 
Update



Broadband Program Update
Jessica Simmons

Deputy State CIO and Executive Director of the Georgia Broadband Program



Georgia’s BEAD Allocation

Infrastructure Investment and Jobs Act (IIJA) Broadband 
Equity Access and Deployment (BEAD) Program

• $42.45 billion to expand high-speed internet access by funding 
planning, infrastructure deployment, and adoption programs in all 
50 states and territories

• Georgia Allotment: $1,307,214,371.30

• BEAD Planning Funds: $4,999,994.65
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Final Proposal

GTA Submitted the State’s Final Proposal on 9/3/2025. It 
includes the following:

• $311,045,297.64 for deployment projects to serve all BEAD eligible 
unserved and underserved locations 

• $2,599.45 per passing
• Lowest: $424
• Highest: $15,846
• 76.3% Fiber
• 12.3% Cable/HFC
• 11.4% Satellite 

• $520,747,944.81 in applicant matching funds

• Approximately $930 million remains for non-deployment 
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Non-Deployment

• The State is currently waiting on updated guidance from NTIA.

• If States are able to use a portion of non-deployment funds, GTA is 
suggesting to support the following initiatives:

• The State’s NextGen 911 project at GEMA/GECA

• Expand cellular connectivity and funding towers if necessary 

• Work with DPH to improve telehealth resources

• Work with the Department of Agriculture on precision agriculture 

initiatives 
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Questions
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Executive
Session



Security Briefing
Steve Hodges

Chief Information Security Officer



Questions
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Shawnzia Thomas
Office: 404-232-1065
Email: shawnzia.thomas@gta.ga.gov

Teresa Windom
Office: 404-463-2340
Email: teresa.windom@gta.ga.gov

mailto:shawnzia.Thomas@gta.ga.gov

	Board of directors
	Agenda
	Executive director’s report
	Executive Director’s Report
	CTO update
	Chief Technology Officer

Subi Muniasamy
GTA Chief Technology Officer
	IMS RFP summary
	MSI(Multi-Sourcing Services Integrator) RFP Summary
	MSS (Managed Security Services) RFP Summary
	Print to Mail RFP Summary
	Questions


	Financial Update
	Financial Update

Kevin Stanford
Chief Financial Officer
	FY2025 
	Financial Performance FY2025 
	FY2026
Budget

	Financial Performance FY2026
(Non-Operating Pass-Through)
	Financial Performance FY2026
(Operating)
	Financial Performance FY2026 
	Continued Focus on Invoice Collections

	Questions


	Enterprise AI Update
	Enterprise AI Program

Nikhil J. Deshpande
Chief Digital & AI Officer

	24
	Enterprise AI Program
	Enterprise AI Program
	Enterprise AI Program�
	Emerging Tech Summit: AI
	Questions


	Broadband Update
	Broadband Program Update

Jessica Simmons
Deputy State CIO and Executive Director of the Georgia Broadband Program
	Georgia’s BEAD Allocation
	Final Proposal
	Non-Deployment
	Questions


	Executive
Session
	Security Briefing

Steve Hodges
Chief Information Security Officer
	Questions


	End of 
Executive Session
	Next Meeting:
December 11, 2025, 10 a.m.

