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1.0 Introduction

1.1 Identification

A.
This is the Risk Management Plan (RMP) for the [insert name of project] project.

1.2 Objectives

A.
The Project Management Plan (PMP, PRJ-PH-001) includes project-level objectives for risk management (and for communications management, which is necessary to support effective risk management).

B.
This Risk Management Plan has additional objectives within that framework:

1.
To implement a methodology for identifying risks:  the conditions or events that could endanger project success.

2.
To implement a methodology for analyzing the potential impact and probability of the identified risks.

3.
To implement a methodology for establishing the relative criticality of identified risks.

4.
To implement a methodology for developing and executing responses to risks.

5.
To implement a methodology for monitoring the status of each risk, from identification through closure.

6.
To implement a methodology for regularly reviewing status at the project level on risks and risk responses.

7.
To implement a methodology for regularly reviewing status at the program level on risks and risk responses.

8.
[Insert other objectively verifiable objectives].

2.0 Risk Management Strategy

[Provide a detailed narrative on the strategy for how risks are identified, analyzed/quantified, mitigated, reported, escalated and tracked.  Included will be the use of instruments such as project management software tools and/form and templates such as the Risk Assessment Report, GTA-PMO-TEM-010; Risk Analysis Profile, GTA-PMP-TEM-010A; Risk Analysis Profiling Worksheet, GTA-PMO-FOR-026; and Risk Report.  See section 4.2 for descriptions]

2.1 Project Risk Identification

2.2 Project Risk Analysis

2.3 Project Risk Mitigation Approach

2.4 Risk Reporting and Escalation Strategy

2.5 Project Risk Tracking Approach

3.0 Risk Management Organization

3.1 Risk Management Roles and Responsibilities


The following table lists specific roles and responsibilities for risk management, as an addition to the roles and responsibilities in the Project Management Plan.

[Use the following table to list project team roles and specific risk management responsibilities.  Note that the Program Management Consultant (PMC) responsibilities shown in the examples are for the role when consulting to a project, rather than for the Project Manager role a PMC might undertake.]

	Role
	Responsibility

	Program Management Consultant
	· Provide consultation and mentoring on an integrated risk management methodology

· Provide consultation and mentoring on a comprehensive suite of risk management tools

· Facilitate on-going project risk reporting for all projects

· Act as liaison to ensure effective communication between the agencies and the Georgia Technology Authority

	Team Member
	· Actively pursue the identification of risks.

· Report identified risks.

· Provide input into possible mitigation strategies

	Project Manager
	· Ensure contract deliverables are met in accordance with the contract 

· Conduct comprehensive project risk assessment to indicate accurate project risk status

· Establish formal risk management plan

· Present project risks as required to senior management

· Ensure risk mitigation deadlines are calculated as efficient as possible, established and adhered to

· Develop and report progress for risk management tasks

	Risk Manager
	· Oversee the Risk Management Process

· Maintain risk Management Plan

· Maintain Risk Assessment Report (RAR)

· Support project communication of risks

· Support project risk reviews

· Establish and maintain risk management facilities in the Project Management Database

· Track Lessons Learned on risks

· Provide reports and facilitate meetings for risks and risk response action items

· Support executive level reporting of risks

	Risk Owner
	· Maintain Risk Reports for risks within ownership

· Perform qualitative analysis for risks within ownership

· Monitor risks within ownership

· Conduct Lessons Learned sessions for risks within ownership

	Configuration Manager
	· Establish configuration control numbering for risks

· Maintain configuration control for all risk documentation

· Identify risks to configuration management

	Quality Assurance (Oversight)
	· Ensure risk management procedures are followed in accordance with the Risk Management Plan.

· Provide recommendations and suggestions for improvement of Risk Management Plan

· Verify use of risk management methodology and compliance of risk management documentation with standards

· Identify risks to quality


3.2 Risk Management Governance Structure

[Provide a narrative and graphical representation of the governance structure used in reporting, escalating, and managing risks]

4.0 Primary Mechanisms

4.1 Software Tools

A.
[Describe the software tools this project will use to support risk management.  Do not include standard office tools, unless the project is using a specific application developed to run inside the tool (for example, a spreadsheet for risk tracking).]

4.2 Documentation

A.
Risk Management in this project relies on the following documentation: [Modify the table to identify and describe the documents that support risk management].

	Document Title
	Document ID
	Description

	Risk Management Plan
	GTA-PMO-TEM-010A
	An outline of the risk management strategy this project will enact, based on the standard Risk Management Procedure (GTA-PMO-PRO-202).

	Risk Assessment Report
	GTA-PMO-TEM-010
	A continually updated summary of the outstanding risks for the project.

	Risk Analysis Profile
	GTA-PMO-FOR-026
	A tool for Project Manager / Risk Manager assessments of the level of risk within the project level.

	Risk Report
	GTA-PMO-FOR-013
	Team members use the Risk Report form to notify project management of a potential risk.  The Risk Manager and assigned risk owner then use the form to record analytical and tracking information for that risk.

	Formal Review Guidebook
	GTA-PMO-GUI-016
	Provides a comprehensive overview of management and software development life cycle formal reviews, their objectives and structure.

	Program Review Procedure
	GTA-PMO-PRO-200
	Presents the detailed procedure for establishing and conducting Program Reviews in which risks are identified, discussed, and monitored.

	Project Management Metric Guidebook
	GTA-PMO-GUI-002
	Provides a comprehensive set of project management metrics and illustrations to ensure effective tracking of project performance and to add in both risk tracking and risk mitigation.


5.0 Primary Controls

5.1 Reporting

A.
[Give an overview of the methodology this project will apply for program reviews and management reporting.]

5.2 Measurement (Metrics)

A.
The PMP lists metrics to be tracked and reported in this project.

� This document is a reference from the Georgia Technology Authority (GTA) Project Management Office (PMO) created as part of the strategic continuous process improvement initiative.  Questions or recommendations for improvement to this document may be forwarded to any GTA PMO member.
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