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EXECUTIVE SUMMARY

State of Georgia
FY 2006 Annual IT Expenditures Report

Annual IT Spend & Comparison
» For FY 2006, 39 Georgia state agencies reported annual information
technology expenditures of $482,884,622. For FY 2005, 42 Georgia state
agencies reported total information technology spending of $504,551,015.

Portion of IT Spend Funded by State Funds
» State Funds accounted for $220,209,825 or 46% of total expenditures.
FYO5 state fund expenses were 43% of total expenditures.

Top 5 State Agencies with Highest IT Spend
» T71% of Georgia’s IT expenditures came from the following 5 state agencies.
These 5 state agencies are listed below along with their annual spend:

Department of Community Health - $137,289,320
Department of Human Resources - $110,085,575
Department of Revenue - $38,521,099
Department of Corrections - $29,610,483

Georgia Technology Authority - $25,303,636

OO0OO0OO0O0

Largest Type of IT Expenditures
» Computer Charges, which includes software, hardware, equipment, &
other computer related expenditures accounted for $302,868,021 or 63%
of Georgia’s total IT spend. Personal Services, which includes salary costs
for IT personnel was the second largest expense type which accounted for
$78,639,350 or 16% of Georgia’s total IT spend.

Capital IT Assets
» Capitalized IT Asset Value for the State of Georgia was $191,673,142 for
FY2006.

Policy Area with Highest IT Spend
» Policy Area “Healthy Georgia” accounted for the largest portion of
Georgia’s IT expenditures. For FY2006, “Healthy Georgia” accounted for
$247,534,717 or 51% of the state’s annual IT expenditures.



Preface to the FY 2006 Annual IT Expenditures Report

GTA issues state's fifth annual IT expenditures report

In cooperation with state agencies, GTA has compiled and issued a report
about information technology expenditures for Georgia state agencies for
FY 2006. The report makes it possible to easily see how much is spent on
IT to support specific categories of government services and policy areas.

The purpose of the report is to ensure accurate budgeting and accounting
for IT expenditures, staff, hardware, software, telecom and data services,
and computer supplies. State law requires GTA to collect information
about IT expenditures from agencies each year and compile a report for
distribution to state leaders.

For FY 2006, agencies reported spending a total of $482.9 million on
information technology. State funds accounted for $220.2 million of the
total amount with the remainder coming primarily from the federal
government. These amounts do not include expenditures by the Board of
Regents.

The largest amount -- $247.5 million, or 51.3 percent of total expenditures
-- was spent on the policy area — Healthy Georgia. Other policy areas,
amounts and percentages are the following;:

Educated Georgia: $38,803,284 or 8 percent
Safe Georgia: $58,341,532 or 12.1 percent

Best Managed State: $130,811,665 or 27.1 percent
Growing Georgia: $7,393,424 or 1.5 percent

A downloadable version of the report is available at the GTA website
(www.gta.ga.gov).
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Legal Requirements

Title 50-25-7.10 of the Official Code of Georgia Annotated provides that the Executive
Director of the Georgia Technology Authority shall submit to the Office of Planning
and Budget and the State Accounting Officer on an annual basis a report of all activity
regarding technology and technology resources for each agency and the Authority.
The report shall accurately represent all financial details including cash balances, line
item detail on expenditures including systems development, personal services, and
equipment from the previous fiscal year and anticipated expenditures for the
upcoming fiscal year, projected year-end balance, depreciated value of capital
equipment, and balances of reserve funds established for capital equipment, as well
as a status report on personnel position changes including new technology related
positions created and existing technology related positions eliminated. The Authority
spending reports shall comply with the state accounting system object codes.

Title 50-25-7.12 of the Official Code of Georgia Annotated provides that the
Authority, the Office of Planning and Budget, and the State Auditor shall jointly
develop a system for budgeting and accounting of expenditures for technology
resources. This system must integrate seamlessly with the technology portfolio
management system. Annual reports regarding technology shall be coordinated by
the Authority with the Office of Planning and Budget and the State Auditor and
submitted to the Governor, General Assembly, and the board on or before October 1
of each year. The Authority may adopt an accrual method of accounting.

Description - Report of Information Technology Expenditures
Reports are provided by agency as identified in the Appropriations Act. Unless
otherwise noted, attached agencies are included within the report of the agency to
which they are attached.
Each agency report includes the following information:
Chapter 1 — Strategic Plan

A. The Agency’s Vision, Mission and Strategic Goals

B. Current and Future IT projects, including a description and benefits of the
project, status, priority and financials.

C. Major IT accomplishments achieved during FY 2006.
Chapter 2 — Expenditures and Staffing by Sub Class & Application

A. Chapter 2, Section One is a report of all expenditures related to
Information Technology by subclass as outlined in the Appropriations Act.
This section includes all costs related to Information Technology,
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including costs under special line item grants, contracts, etc. Full-time
equivalent positions, direct staff and department-level infrastructure staff
that provide support for Information Technology and full time equivalent
positions for consultants who provide direct support to an application are
included.

B. Chapter 2, Section Two is a report of all expenditures related to
Information Technology by application or system. IT costs such as
telephones, pagers, radios, circuits, workstations and department-level IT
staff that are not directly tied to an application are reported under
infrastructure.

* Information Technology expenditures include staff, consultants
and contracted services that perform:
Research/development/analysis of computer applications or
telecommunication Services; Database administration; Local and
wide-area network; Help desk support; Computer paper, cables,
CD-ROMs, diskettes, wiring; Technology training; All computer
charges; All GTA Billings; and Software and Hardware.

¢ All telecommunications costs include data, voice, radios and
pagers.

Chapter 3 — Applications by Program
A. Systems Profile

1. All applications currently in development or in production stage,
including contracted services for systems.

2. Platform/Host associated with each application
3. Operating system associated with each application
4. Database associated with each application.

B. Business Impact

1. All applications currently in development or in production stage,
including contracted services for systems.

2. Description of function provided by application.
3. Annual Volume.

C. Expenditures & FTEs (Consultant & Payroll Staff)

vi
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Chapter 4 — Information Technology Inventory & Capital Assets

The number of mainframes currently on inventory.

The number of workstations currently on inventory. An individual
workstation is defined as the hardware assigned to an individual worker to
include the monitor, printer, keyboard and individual computing unit.

The number of servers currently on inventory.

The number of any other information technology hardware items not
identified above, e.g. routers, switches, firewalls, printers, or plotters.

The depreciated value of the current inventory in accordance with the State
Auditor’s definition of Capital Assets.

A brief description of the general age and condition of IT hardware.

vil
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FY 2006 Total Funds Expenditures
$482.9 Million

Educated Georgia
38,803,284
8.04%

Growing Georgiat
7,393,424
1.53%

N

Safe Georgia
58,341,532
12.08%

Healthy Georgia
247,534,717
51.26%

Best Managed State
130,811,665
27.09%
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FY 2006 State Funds Expenditures
$220.2 Million

Educated Georgia
Growing Georgia 12,519,562
4,926,891 5.69%

2.24%

Safe Georgia

46,271,955
21.01%
Healthy Georgia /
88,828,857
40.34%
Best Managed State

67,662,55
30.73%
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EXPENDITURES BY AGENCY
State of Georgia

FY 2006 IT Expenditures Report
(July 1, 2005 - June 30, 2006)

Agency Total State Fund
Expenditures Expenditures

Georgia Technology Authority 25,303,636 0
State Accounting Office 11,985,088 3,154,249
Department of Administrative Services 0,464,648 7,785,730
Georgia Building Authority 637,558 0
Department of Agriculture 3,580,680 3,382,131
Department of Banking & Finance 524,420 524,420
Department of Community Affairs 2,181,763 295,508
Georgia Regional Transportation Authority 364,640 0
Department of Community Health 137,289,320 30,573,521
Department of Corrections 29,610,482 29,593,365
Department of Defense 1,147,553 0
Department of Driver Services 9,892,714 9,892,714
Department of Early Care & Learning (BFTS) 2,785,634 Not Reported
Department of Economic Development 1,266,341 1,249,252
Employees Retirement System of Georgia 8,061,655 0
Georgia State Financing & Investment Commission 1,108,386 0
Office of the Governor 6,384,535 2,158,788
Department of Human Resources 110,085,575 58,095,514
Georgia Bureau of Investigation 11,567,932 4,709,149
Department of Juvenile Justice 9,729,508 7,851,025
Children and Youth Coordinating Council 39,454 17,595
Department of Law 737,128 737,128
Georgia Merit System 4,784,660 0
Department of Natural Resources 7,311,708 4,456,720
Department of Public Safety 5,168,604 3,199,894
Georgia Public Safety Training Council 1,052,274 875,204
Georgia Firefighter Safety & Training Council 25,723 25,723
Board of Regents/University System of Georgia 0 0
Georgia Public Broadcasting 2,567,828 2,567,828
Department of Revenue 38,521,099 35,170,211
Secretary of State 4,230,713 3,723,027
Georgia Soil & Water Conservation Commission 217,202 59,571
Georgia Student Finance Commission 4,253,791 0

Xi
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EXPENDITURES BY AGENCY (continued)
State of Georgia

FY 2006 IT Expenditures Report
(July 1, 2005 - June 30, 2006)

Agency Total State Fund
Expenditures Expenditures

Nonpublic Postsecondary Education Commission 20,876 20,876
Teachers Retirement System of Georgia 5,559,403 0
Department of Technical & Adult Education 23,615,752 9,930,867
Department of Veterans Services 159,822 159,822
Georgia State Board of Worker’s Compensation 1,571,914 0
Subsequent Injury Trust Fund 74,603 0

GRAND TOTAL 482,884,622 220,209,825
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CAPITAL ASSETS BY AGENCY
State of Georgia

FY 2006 IT Expenditures Report
(July 1, 2005 - June 30, 2006)

Agency Reported Asset Value

Georgia Technology Authority 96,942,680
State Accounting Office 272,614
Department of Administrative Services 1,259,423
Georgia Building Authority 253,785
Department of Agriculture 109,118
Department of Banking & Finance 98,500
Department of Community Affairs 2,745,456
Georgia Regional Transportation Authority 354,856
Department of Community Health 418,320
Department of Corrections 6,839,764
Department of Defense 15,000
Department of Driver Services 0

Department of Early Care & Learning (BFTS)

Department of Economic Development

Not Reported
Not Reported

Employees Retirement System of Georgia 752,797
Georgia State Financing & Investment Commission 86,733
Office of the Governor 321,920
Department of Human Resources 62,842,720
Georgia Bureau of Investigation 2,875,625
Department of Juvenile Justice 6,190,190
Children and Youth Coordinating Council Included w/ DJJ
Department of Law Not Reported
Georgia Merit System Not Reported
Department of Natural Resources 2,723,407
Department of Public Safety Not Reported
Georgia Public Safety Training Council 365,041
Georgia Firefighter Safety & Training Council 16,679
Board of Regents/University System of Georgia Not Reported
Georgia Public Broadcasting 3,555,530
Department of Revenue 1,361,394
Secretary of State Not Reported
Georgia Soil & Water Conservation Commission Not Reported
Georgia Student Finance Commission 1,002,500

xiii



FY 2006 IT Expenditures Report

CAPITAL ASSETS BY AGENCY (continued)
State of Georgia

FY 2006 IT Expenditures Report
(July 1, 2005 - June 30, 2006)

Agency Reported Asset Value

Nonpublic Postsecondary Education Commission 11,450
Teachers Retirement System of Georgia Not Reported
Department of Technical & Adult Education Not Reported
Department of Veterans Services 250,000
Georgia State Board of Worker’s Compensation Not Reported
Subsequent Injury Trust Fund 7,641

GRAND TOTAL 191,673,142

Xiv
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APPLICATIONS & INFRASTRUCTURE BY AGENCY
State of Georgia

FY 2006 IT Expenditures Report
(July 1, 2005 - June 30, 2006)

Agency Total Expenditures Total Expenditures
Applications Infrastructure

Georgia Technology Authority 22,705,820 2597,815
State Accounting Office 10,677,000 1,308,090
Department of Administrative Services 1,797,760 7,666,888
Georgia Building Authority 334,850 302,709
Department of Agriculture 1,014,476 2,566,204
Department of Banking & Finance 0 524,420
Department of Community Affairs 767,631 1,414,132
Georgia Regional Transportation Authority 0 364,640
Department of Community Health 123,426,857 13,862,463
Department of Corrections 1,363,233 28,247,250
Department of Defense 0 1,147,553
Department of Driver Services 7,380,605 2,512,109
Department of Early Care & Learning (BFTS) 1,680,145 1,105,489
Department of Economic Development 0 1,266,341
Employees Retirement System of Georgia 1,183,121 6,878,534
Georgia State Financing & Investment Commission 334,210 774,176
Office of the Governor 0 6,384,535
Department of Human Resources 91,607,151 18,478,425
Georgia Bureau of Investigation 0 11,567,932
Department of Juvenile Justice 2,001,534 7,727,974
Children and Youth Coordinating Council 1,069 38,385
Department of Law 0 737,128
Georgia Merit System 3,560,039 1,224,621
Department of Natural Resources 0 7,311,708
Department of Public Safety 0 5,168,604
Georgia Public Safety Training Council 0 1,052,274
Georgia Firefighter Safety & Training Council 408 25,315
Board of Regents/University System of Georgia Not Reported Not Reported
Georgia Public Broadcasting 634,091 1,933,737
Department of Revenue 14,813,419 23,707,680
Secretary of State 3,032,814 1,197,899
Georgia Soil & Water Conservation Commission 0 217,202
Georgia Student Finance Commission 3,387,278 866,513

XV
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APPLICATIONS & INFRASTRUCTURE BY AGENCY
(continued)
State of Georgia
FY 2006 IT Expenditures Report
(July 1, 2005 - June 30, 2006)

Agency Total Expenditures Total Expenditures
Applications Infrastructure
Nonpublic Postsecondary Education Commission 0 20,876
Teachers Retirement System of Georgia 3,558,018 2,001,384
Department of Technical & Adult Education 0 23,615,752
Department of Veterans Services 0 159,822
Georgia State Board of Worker’s Compensation 367,392 1,204,521
Subsequent Injury Trust Fund 0 74,601
GRAND TOTAL 295,628,921 187,255,701

XVi
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SELECT COMPUTER EQUIPMENT BY AGENCY

State of Georgia

FY 2006 IT Expenditures Report
(July 1, 2005 - June 30, 2006)

Agency

Georgia Technology Authority

State Accounting Office

Department of Administrative Services
Georgia Building Authority

Department of Agriculture

Department of Banking & Finance
Department of Community Affairs

Georgia Regional Transportation Authority
Department of Community Health
Department of Corrections

Department of Defense

Department of Driver Services

Department of Early Care & Learning (BFTS)
Department of Economic Development
Employees Retirement System of Georgia
Georgia State Financing & Investment Commission
Office of the Governor

Department of Human Resources

Georgia Bureau of Investigation
Department of Juvenile Justice

Children and Youth Coordinating Council
Department of Law

Georgia Merit System

Department of Natural Resources
Department of Public Safety

Georgia Public Safety Training Council
Georgia Firefighter Safety & Training Council
Board of Regents/University System of Georgia
Georgia Public Broadcasting

Department of Revenue

Secretary of State

Georgia Soil & Water Conservation Commission

Georgia Student Finance Commission

Workstations

1,113
163
404
175
453
120
619

0
168
8,174
53
839
132

Not Reported

130
27
8
19,500
1,992
3,932
DJJ
273
411
3,415
1,180
265
13

Not Reported

255
292
400
80
275

Servers

650
0
33
13
44
25
27
12
3
500
0
44
18
Not Report
50
5
9
1,200
94
58
DJJ
12
29
63
22
11
1
Not Report
41
48
75
5
40

Wireless
Devices

280
6
Not Reported
3
Not Reported
12
162
0
Not Reported
614
0
329
18
Not Reported
Not Reported
Not Reported
Not Reported
125
53
916
DJJ
Not Reported
Not Reported
128
Not Reported
8
0
Not Reported

Not Reported
233

25
15
15

XVii
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SELECT COMPUTER EQUIPMENT BY AGENCY
(continued)
State of Georgia

FY 2006 IT Expenditures Report
(July 1, 2005 - June 30, 2006)

Agency Workstations | Servers Wireless
Devices
Nonpublic Postsecondary Education 16 3 0
Teachers Retirement System of Georgia 165 90 0
Department of Technical & Adult Education 768 73 0
Department of Veterans Services 153 1 Not Reported
Georgia State Board of Worker’s Compensation 190 32 20
Subsequent Injury Trust Fund 0 0 0
GRAND TOTAL 46,153 3,331 2,962

XVili



FY 2006

IT Expenditures Report

SUMMARY BY POLICY AREA

Full-Time Equivalents

Category
Educated Georgia
Safe Georgia
Best Managed State
Healthy Georgia
Growing Georgia
TOTAL

Expenditures

Category
Educated Georgia
Safe Georgia
Best Managed State
Healthy Georgia
Growing Georgia
TOTAL

Applications and Infrastructure

Category
Educated Georgia
Safe Georgia
Best Managed State
Healthy Georgia
Growing Georgia
TOTAL

State of Georgia

FY 2006 IT Expenditures Report
(July 1, 2005 - June 30, 2006)

Staff

96.33
143.20
479.69

393
36

1,148.22

Total Funds

38,803,284
58,341,532
130,811,665
247,534,717
7,393,424

482,884,622

Applications

9,259,532
3,366,244
66,187,030
215,034,008
1,782,107

295,628,921

Consultant

10.09
56.60
125.30
86.25
0

278.24

State Funds

12,519,562
46,271,955
67,662,559
88,828,857
4,926,891

220,209,825

Infrastructure

29,543,751
54,975,287
64,624,636
32,500,710
5,611,317

187,255,701

Xix
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SUMMARY BY SERVICE CATEGORY (continued)
State of Georgia

FY 2006 IT Expenditures Report
(July 1, 2005 - June 30, 2006)

Select Computer Equipment

Category Workstations Servers
Educated Georgia 1611 265
Safe Georgia 15,609 686
Best Managed State 8,040 1,093
Healthy Georgia 19,821 1,204
Growing Georgia 1,072 83
TOTAL 46,153 3,331

XX
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Policy Area Legend

EDUCATED GEORGIA

Departm entof Education

Georgia Public Broadcasting
GeorgiaStudentFinance Com mission
Departmentof Early Care & Learning
TeachersRetirementSy stem

Boardof Regents/University Sy stem of Georgia
Non public Postsecondary Education Com m ission
Departmentof Technical & AdultEducation

SAFE GEORGIA

DepartmentofCorrections

Departm entof Defense

GeorgiaBureau of Inv estigation
DepartmentofJuvenile Justice

Children & Youth Coordinating Council

State Board of PardonsandParoles

Departm entof Public Safety

GeorgiaFirefighter Standardsand Training Council
GeorgiaPublic Safety TrainingCenter

Georgia Gov ernor'sOffice of Highway Safety

GROWING GEORGIA

Departm entof Econom ic Development
Departmentof Com munity Affairs
Departm entof Transportation

State RoadandTollway Authority
Departmentof Agriculture
GeorgiaRegional Transportation Authority

BEST MANAGED STATE

Departmentof Adm inistrative Services

GeorgiaTechnology Authority
GeorgiaBuilding Authority

State Accounting Office

Departm entofBanking & Finance

GA St. FinanceandInvestmentCom m ission
Office of the Governor

GeorgiaCouncil for the Arts

Com m ission on Equal Opportunity
GeorgiaEmergency ManagementAgency

Office of the Child Adv ocate

Office of Consum er Affairs

Office of Consum er Insurance Adv ocate
Office of Education Accountability

Office of Hum an Relations

Office of Planning andBudget
TobaccoCommunity DevelopmentBoard
Office of the Com missioner of Insurance
Jeky Il Island State Park Authority
MeritSy stem of Personnel Adm inistration
Public Service Com mission
Departmentof Revenue

Em ploy eesRetirem ent Sy stem

Departm entof Natural Resources

Departmentof Driver Services

Departm entof Law

Departm entof Labor

State Forestry Com m ission
SubsequentliInjury TrustFund

State Board of WorkersCom pensation

GA St. Soil & Water Conserv ation Com m ission
Office of the Secretary of State

HEALTHY GEORGIA

Departmentof Hum an Resources

DepartmentofCom munity Health
Departmentof VeteransServices
State Medical Education Board

GA Boardfor Physician Workforce
Com posite Board of Medical Examiners

XX i
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Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

A more efficient and responsive government through the innovative use of technology.

Agency Mission

To deliver secure, reliable technology services and solutions, and provide guidance and oversight that
lead to sound decisions for Georgia government.

Agency Strategic Goals

» Become more market competitive

» Become a technology leader

» Improve customer service and employee satisfaction
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Agency IT Projects

» PROJECT A: Network Security

Project Description and Benefit: GTA is charged with securing state government
information systems. A new contract for disaster recovery (DR) services represents one way
GTA is ensuring the security of the state’s computer platforms and applications. The contract
will provide greater coverage of the data center at a reduced cost. A SONET (Synchronous
Optical Network) ring will reroute traffic in the case of an event, also adding redundancy to the
wide area network and reducing overall points of failure. GTA also has established a security
vulnerability assessment process which includes procedural reviews and network scans. After
piloting the process internally, GTA will conduct assessments of agencies with their
involvement. GTA is beginning to deploy virtual private network (VPN) technology to allow
secure access to the state network through the Internet without the need for dedicated circuits
or a separate network.

Planning/Analysis/Design,

Project Status Construction/Implementation

Project Priority High
Lifetime Cost of Project $3,878,490 (current estimate)
FY 2006 Total Funding State Funds Federal/Other
Funds
$1,182,957 $0 $1,182,957

» PROJECT B: Enterprise Integration

Project Description and Benefit: GTA is working to improve and implement effective
integration and data sharing among the state agencies. It is one of the key success factors for the
State of Georgia. Currently, there are minimal services that are shared among the agencies. Point-
to-point is the prevalent method of integration. Data sharing happens on application-to-
application basis, creating silos of redundant data technologies. Agency recognition of the need
to share data and services among themselves along with technology advances has allowed the
State of Georgia to create a comprehensive approach to integration. There are four primary
business goals driving the enterprise integration:
0 Increase data sharing between agencies and thus improving efficiency of data
interchange
0 Decrease system complexity by providing a central integration infrastructure
rather than connecting systems to each other one at a time
o0 Provide a connection point for cross platform data retrieval to improve overall system
security.

Planning/Analysis/Design,

Project Status Construction/Implementation

Project Priority High
Lifetime Cost of Project $3,600,000 (current estimate)
FY 2006 Total Funding State Funds Federal/Other
Funds
$825,000 $0 $825,000
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« PROJECT C: Voice over Internet Protocol (\VolP)

Project Description and Benefit: A VolP solution will provide a link between voice services
to other applications and data which will allow state employees to work more efficiently and
smarter. Under the proposed statewide contract, BellSouth will provide and manage VolIP service
as an end to end service. The service will include implementation, installation, invoicing and
maintenance of the solution.
o0 Statewide Availability — The solution is available throughout all the regions of the
state, regardless of the local carrier.

0 Price Equality — The pricing is the same regardless of geographic location or site
density.

0 No Minimum Commitment - The solution offers the ability to migrate users to the
new platform at their own pace with no financial risk.

0 A la Carte Enhanced User Features —The optional features can be provided on a
per station basis and allows VolP users to avoid paying a higher cost for a bundle of
features if only one or two features are needed.

Project Status RFP Needed, Planning/Analysis/Design
Project Priority High

Lifetime Cost of Project $ To Be Determined

Federal/Other
Funds

$140,000 $0 $140,000

FY 2006 Total Funding State Funds

Agency Major IT Accomplishments

* Relocated data center to a state-of-the-art, highly secure facility

GTA relocated the state’s data center to a state-of-the-art, highly secure facility outside of
Atlanta. The old data center was more than 30 years old and had serious infrastructure
and security problems. The successful move was the result of more than a year of
planning and preparation and the dedication and teamwork of more than 200 people
across GTA and other agencies.

The state now has a data center with the highest level of efficiency, reliability and
security. The new data center is a good value as well: Leasing — rather than purchasing
— a facility freed $18 million in bond money that the state could use for other purposes.
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The state data center provides support for more than 125 state computer applications such
as law enforcement, tag and title, driver’s license, revenue collections, temporary
assistance for needy families and the state’s human resources and financial systems.

* Completed upgrade of the state’s WAN to MPLS

GTA completed the upgrade of the state’s wide area network (WAN) to multi-protocol
label switching (MPLS) technology. A total of 2,068 circuits at state agencies throughout
Georgia now connect to the state’s new WAN. The previous network, based on Frame
Relay, was rapidly becoming technically obsolete.

Through competitive bidding, GTA contracted with BellSouth in 2004 to upgrade and
manage the state’s WAN. Agencies are reporting significantly faster response times in
accessing critical databases. They are also getting greater value for the money spent on
network services. Agencies are realizing up to a 76 percent increase in bandwidth at no
additional overall cost. The MPLS network is also highly reliable. Outage hours at 174
Corrections sites dropped from 168 in November 2004, when the sites relied on the
previous network, to only one in November 2005 following conversion to the MPLS
network.

MPLS offers other advantages besides speed, competitive pricing and reliability.

- It lays a solid foundation for transmitting voice, data and video together over a
single network. This convergence makes new service options, such as Voice over
IP, a viable alternative in some circumstances.

« Network administrators are able to assign priorities to network traffic. Certain
transmissions, such as Voice over IP, video conferencing or law enforcement and
public safety, can take precedence over other transmissions.

« MPLS makes it easier to meet demands for better security.

* Negotiated significant rate reductions for Centrex services

GTA attained significant reductions in Centrex rates for state and local governments by
renegotiating contracts with BellSouth and Alltel. GTA projects savings of $27.6 million
over five years. The contract also sets stronger service terms. GTA supported a total of
139,630 Centrex lines statewide as of December 1, 2006.

» Strengthening security

Access — Over the past year, GTA implemented many measures to tighten access to
state IT systems and data:

= Better firewalls and intrusion prevention and detection system

= Strict password controls
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= More detailed review of logs and alerts to quickly identify and stop unusual or
suspicious activity

= New guidelines to limit employees’ access to confidential information and
prohibit the downloading of sensitive information to home computers

= Expanded employee background checks

Protection of state systems — GTA is constantly upgrading systems to prevent hackers
from breaking in or disrupting operations. GTA works with leading security firms to
ensure the most robust, up-to-date tools and safeguards. During the past year, GTA:
= |nstalled tools to block attacks in real time.
= Tightened firewall rules to restrict more traffic from the Internet.
= Developed new standards for firewall configurations to closely control external
and internal access to state servers.
= |nstalled stronger security measures and protective software on GTA
workstations.
= Applied patches to systems accessible from the Internet to protect against attacks.

Desktop security — GTA began offering agencies desktop intrusion prevention software
that works with other programs to provide an additional layer of security on desktop PCs
and laptops. The software protects against known viruses and worms, spyware and
hacker attacks. Agencies can install and manage the software themselves or have GTA
manage it for them.

Business continuity and disaster recovery — GTA, GEMA and Southern Polytechnic
State University sponsored an exercise for agencies to test their business
continuity/disaster recovery plans. Participants used their plans to respond to a practice
“disaster.” GTA also completed a disaster recovery exercise for the state data center.
The successful event tested new technology to back up systems, disaster declaration
procedures and an automated notification system. At the direction of the Governance
Council, GTA and the CIO Council are surveying agencies to assess readiness for
business continuity and disaster recovery. GTA and the CIO Council also are working to
develop a disaster recovery policy for state government IT.

Online payments — GTA and state agencies worked together to comply with security
requirements established by the payment card industry (PCI) to ensure that the state’s
online transactions are as secure as possible. Meeting the standards required rewriting or
modifying applications capable of receiving online payments and, in some cases,
temporarily turning off applications that were not compliant.

e Improving government operations

Efficient management of e-mail — Based on recommendations by the Commission for
a New Georgia, GTA began the IT Efficiency and Modernization (ITEM) project. One
of the project’s initiatives involves assessing the benefits of creating a single e-mail
system for state government. GTA completed a review of state agency e-mail
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infrastructure and business and technical requirements. GTA also will study and
recommend strategies for managing the state’s servers and desktop computers.

Comprehensive upgrade of the General Assembly LAN — GTA assisted the Georgia
General Assembly in planning and managing the procurement of a comprehensive
upgrade of their entire legislative LAN. The upgrade included new wiring, new servers,
new desktops and improved security. Legislators, staff and the public also have
convenient wireless access anywhere on Capitol Hill.

GBI sex offender registry application — GTA worked with the GBI to develop a Web
services interface for the bureau’s sex offender registry application, which enables
Georgia to participate in the National Sex Offender Public Registry. The national
registry is a service of the U.S. Department of Justice.

Data sharing among agencies — A comprehensive data sharing and integration
infrastructure developed by GTA allows state agencies to share data securely and
effectively. GTA conducted successful pilot projects with several agencies, including the
GBI, Human Resources, Driver Services and Natural Resources. For example, on behalf
of the child support agency, DNR withheld hunting and fishing licenses from parents who
fail to pay child support. GTA is working with additional agencies to include new
systems and databases.

IT investments and decision making — A revised process implemented by GTA and
OPB helps the state to better plan, budget and manage new IT projects. GTA is also
assisting agencies with more detailed planning and analysis of critical IT projects that
cost more than $5 million.

Project management — GTA received the Project Management Institute Atlanta
Chapter’s Presidential Award, which recognizes commitment to the discipline of project
management. GTA conducted 10 training events during the year to promote best
practices, including a series of four courses designed to help state agencies manage
projects more effectively. More than 20 agencies participated in the filled-to-capacity
courses.

GTA successfully managed several major projects during the year, including:
= State data center relocation
= Statewide Automated Child Welfare Information System (SACWIS), federal
approval for implementation phase
= PeopleSoft HCM project

The Critical Projects Review Panel keeps senior executives in the Governor’s office
aware of the status of large IT projects. The process is helping to ensure that projects are
completed on time, on budget and within scope. The project success rate is double the
national average.
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Team Georgia Connection — Working with the Governor’s Office, GTA designed and
launched the statewide employee intranet to improve communication and provide tools
for productivity. A survey completed just six months after the launch found that
employees were pleased with the new service: 88% reported that they found the
information they were looking for, and 98% reported that they would revisit the site.

Asset management — GTA is working with the State Accounting Office on a
Commission for a New Georgia initiative to better manage the state’s assets. GTA and
the Department of Administrative Services worked with a vendor to design the statewide
application, which will inventory and track motor vehicles, surplus property, and capital
and IT assets. GTA will host the application following the testing and pilot phases. OPB
will use the information to make budget decisions about state assets.

Wireless communications — GTA completed a six-month project with the Board of
Pardons and Paroles designed to give wireless access to field operations staff throughout
the state. Participating employees were able to connect to the agency’s network from
their laptop computers using wireless connectivity provided by three carriers.

Wireless Communities Georgia — GTA is providing oversight of the Wireless
Communities Georgia Program to assist local governments in establishing wireless
broadband networks. Governor Perdue proposed the program in early 2006, and the
General Assembly approved $4 million in funding. GTA developed the application for
funds and evaluation criteria, conducted information sessions for interested communities
and participated in evaluating the 17 applications submitted. The program’s goals are to
promote economic development, expand educational opportunities and improve the
availability and efficiency of government services.

VolP — GTA began exploring ways that VVoice over Internet Protocol (VolP) can link
voice services with applications and data so that employees can work smarter. GTA
involved state agencies and vendors in developing its approach to VolP services. GTA
= hosted a VoIP information session for vendors and agencies in November 2005
= implemented VolP at two Child Support Services call centers and selected
technical colleges in 2006; the call centers respond to an average of 2,000 calls
daily and have the capacity to answer 6,000 calls daily
= conducted a 180-day trial of VVoIP with four different vendors, each assigned to a
different state agency; the trial was completed in July 2006
= posted a draft of the RFP requirements for enterprise VVolP services on the
Georgia Procurement Registry and invited vendor comments.

Portal improvements — GTA began revamping the state’s Web site, www.georgia.gov.
A first step increased the number of online services and transactions from 67 to 124.
Other improvements include
= A compilation of forms from various state agencies is now easily accessible from
a single page at www.forms.georgia.gov
= More content and links to services are on the home page.
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An upgraded search engine powered by Google gives faster, more relevant search
results.

Anyone moving to Georgia can find relocation information at
www.relocate.georgia.gov

Rich Site Summary (RSS) feeds are available for users who want the latest news
headlines from georgia.gov.

Users can take a weekly poll and learn more about state government.

A portal advisory council, with representatives from GTA and state agencies,
works to improve usability and recommend new services and applications.
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Chapter 2, Section A - Expenditures by Sub Class

Account/ Total
Subclass Description Expenditures
APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Salariesand Hourly Subtotal

510000

9,247,202

518000
212000 | IS - 1 .
T e REEREIS
300 12,297,088 |
8120001 Motor VENICIEEXPENSE oo free——— 2.869..
8530001 Inting & PUbliCAtions e — 4,138
0140001 3upplies& Materials, . .o e ———— 91,339,
012000 |Repairs& Maintenance ¢ ————- 84.510 .
016000 1 Equipment Noton Inventory et 20430
e BLT 000 WaALEr ZSEWEL e ferrrrr—— 178..
eeeee QLBOOONENCIAY e | 2,672,
e 819000 |Rents-Other than Real EState | ..ecceceecerseeeee e ee s 19,484,
820000 INsurance &BONAING .o frr—— 257,
0220000 FelgNt e e 2 QL3
ceeenn 823000 UDISCOUNISLOSL | e e O
828000 ProcurementCard. e e Ou
e 827000 Other OperatingEXPENe ... e smemersseemssreeemes| e srsmeenens 1,968,037,
301 |REGULAR OPERATING EXPENSE 2,195,019 |
302 [TRAVEL 42,591 |
el T Pty T e B
...... 722000 Motor Vehicle PUrchaes . .....oovivverrrrerrerseerrerseenferee s
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Expenditures by Sub Class (continued)

Account/
Subclass

Description

Total
Expenditures

616000

720000
721000

304

615000

720000

Equipment-Machinery

305

COMPUTER CHARGES

306

REALESTATERENTALS

e QL1001
671002
671003

671050

Data Wire/Cable -GTABIllings

Data Net- GTABIllings
Data - Other

672001
672002
672003
672004

672006
672019
672020

672051
672052

Data Telecommunications Subtotal

Other Telecomm -Local Service -GTABilling
Other Telecomm -Network-GTABilling
Other Telecomm -Long Distance -GTABilling

Other Telecomm -Radio-GTABiIlling

Other Telecomm -Cellular
Other Telecomm

Other Tele-GTA SvcsResale -Long Distance

Other Telecomm -Servicesfor Resale - Paging

Other Telcommunications Subtotal

307

TELECOMMUNICATIONS TOTAL

239

10
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Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures
651000|Per Diem & Fees 4,423,730
652000 |Per Diem & Fees - Expenses 37,385 ||
308|PER DIEM & FEES 4,461,115
653000 |Contracts 1,616,266 ||
654000 |Contracts - State Orgs
312[CONTRACTS 1,616,266
SPECIAL LINE ITEM EXPENDITURES: (

TOTAL EXPENDITURES 25,303,636

State Funds

Federal Funds

Other Funds 25,303,636

Full Time Equivalent Positions

Full Time Equivalent Consultants

11
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Chapter 2, Section B - Expenditures by Application

Consultant Paosition FY 2006

Description FTE's FTE's Expenditures
Applications:
[Phoenix (PeopleSoft HR&FINANCIAIS) . .veeeeeceeec e (01 B 1212 ... 2:223,979,.]
[PRISMI& RABS (BLNGSY SIS, ...-oeeeeeeomeeoesssesssessoessssssssssses Qe eeseees 8 | 120,126
T Y R VRE 13704846
L OO £ Jec XY N 1K1
TOTALApplicationsExpenditures 22,705,820
TOTALApplicationsPositions 0 86.42
TOTALInfrastructure Expenditures 2,597,815
TOTAL Infrastructure Positions 8.26 12.06
TOTALEXPENDITURES 25,303,635
TOTAL POSITIONS 8.26 98.48
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Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Application A
PHOENIX (PEOPLESOFT HR & FINANCIALYS)
e Program or Sub-Program: Financial Systems
» Description of Application Function:
Statewide Financials and Human Resource Management System.

0 Platform/Host: Sun
0 Operating System: Solaris/Unix
o Database: Oracle

Annual Volume: Reported by SAO

Unit of Measure: Yearly financial transactions; Personnel actions;
Checks produced
FY 2006 Consultant FTEs: Staff FTEs:
$5,523,979 0 15.12
Application B
PRISM/RABS

e Program or Sub-Program: Financial Systems
» Description of Application Function:
Telecommunications & Data Billing System

0 Platform/Host: Sun
0 Operating System: Solaris/Unix
o Database: Informix, Oracle, Access, Pro-Index

Annual Volume: 91,786,154

Unit of Measure: Invoices form 1,585 entities
FY 2006 Consultant FTEs: Staff FTEs:
$1,120,126 0 13
Application C
PORTAL

e  Program or Sub-Program: Application Development and Support

» Description of Application Function:
Easy electronic access to state information and services on a statewide basis.
It also provides the ability to share information and processes between state

entities.
0 Platform/Host: Sun
0 Operating System: Solaris

13



Georgia Technology Authority

o Database: Informix, Oracle, Access, Pro-Index
Annual Volume: Information Not Available
Unit of Measure: Information Not Available
FY 2006 Consultant FTEs: Staff FTEs:
$13,704,846 0 44,92
Application D
LEGACY

e  Program or Sub-Program: Application Development and Support

» Description of Application Function:
Easy electronic access to state information and services on a statewide basis.
It also provides the ability to share information and processes between state

entities.
0 Platform/Host: Sun
0 Operating System: Sun/Solaris
o Database: Oracle
Annual Volume: Information Not Available
Unit of Measure: Information Not Available
FY 2006 Consultant FTEs: Staff FTEs:
$2,626,869 0 13.38
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Chapter 4 - Inventory & Capitalized Assets

ITEM DESCRIPTION QUANTITY
Mainframe 3
Desktop workstations Various models 889
Laptop workstations Various models 224
Servers 650
Other (where applicable): 117

Routers
Switches
Firewalls

Network printers
Workstation printers

Other

Wireless Devices Blackberry, cell phone, pagers 280

Capitalized Asset Value of IT EqQuipment:
$ 96,942,680

General Age and Condition of Equipment:

Description of condition. The majority of the equipment in the data center due for
replacement. A number of storage units, tape drives, servers, switches, etc. are 6+ years old
or more. The general age and condition of the remaining equipment is good.
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State Accounting Office

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

Sound fiscal leadership for Georgia.

Agency Mission

To be a trusted provider of timely, reliable and credible financial information to decision makers and
citizens while promoting improvements in efficiency, accountability and stewardship in state
government.

Agency Strategic Goals

Provide information that is timely, accurate, and easily available to decision makers.

Achieve statewide uniformity in accounting practices.

Application support organization that employs industry best practices and technology.

Maintain a competent workforce to meet SAQ's needs.

16
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Agency IT Projects
« PROJECT A: Accounts Receivable Initiative - CNG
Project Description and Benefit: Accounts receivables initiative to increase collection

and general earnings. Implement the PeopleSoft Billing Module for all agencies utilizing
PeopleSoft SAO Financials system.

Project Status Planning/Analysis/Design,
Construction/Implementation
Project Priority Medium
Lifetime Cost of Project $700,800
FY 2006 Total Funding State Funds Federal/Other
Funds
$700,800 $700,800 $0

» PROJECT B: Streamlined Banking - CNG

Project Description and Benefit: Implement the streamlined banking initiative to
decrease banking fees, increase investment earnings and centralize like processes currently
performed by all agencies. Implement the PeopleSoft Cash Management module for all
agencies utilizing the SAO Financials System.

Planning/Analysis/Design,

Project Status Construction/Implementation

Project Priority High
Lifetime Cost of Project $3,269,360
FY 2006 Total Funding State Funds Federal/Other
Funds
$2,768,210 $1,758,173 $1,010,037

» PROJECT C: Statewide Reporting Tool & CAFR Tool

Project Description and Benefit: Implement the PeopleSoft Enterprise Performance
Management and Global Consolidations tools. This is the creation of the data warehouse for
Human Capital Management, Financials and Supply Chain Management. It is also the
creation of the automated process for creating the statewide consolidated financial reports;
Comprehensive Annual Financial Report, State Budgetary Report, and the Single Audit
Report. Provides statewide reporting for executive level management. It also provides
reporting capabilities for agency level personnel.

Project Status Will Need RFP
Project Priority High
Lifetime Cost of Project $5,700,000
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$1,791,489 $75,000 $1,716,489
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PROJECT D: PeopleSoft Upgrade

Project Description and Benefit: Upgrade the PeopleSoft Financial system. The upgrade
was necessary because Oracle no longer supports version 7.02. This impacts the ability to stay
current on releases for both the application and the underlying platform and infrastructure.

Project Status Information Not Provided
Project Priority Information Not Provided
Lifetime Cost of Project $13,349,042
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$13,349,042 $425,000 $12,924,042

Agency Major IT Accomplishments

PeopleSoft HCM Upgrade

Upgraded PeopleSoft Human Resources Management System from version 7.02 to
version 8.8. As part of the upgrade rolled out Employee Self Service.

System Management Tools

Purchased Quest Software to implement system management tools which allow for pro
active monitoring of systems. Improved performance of systems. Capability to create
reporting data base from production via real time update to make data more accessible.

PeopleSoft Financials Upgrade

Kicked off PeopleSoft Financials upgrade. Modified the upgrade plan to address
program budgeting, CNG and SAO initiatives. System ready for move to production July
1, 2006, system available to end users July 17, 2006.

18



State Accounting Office

Chapter 2, Section A - Expenditures by Sub Class

Account/ Total
Subclass Description Expenditures
APPROPRIATED COMMON LINE ITEM EXPENDITURES:
.................... Salariesand Hourly subtotal e e
eeeeen2R0000 RequAr SAIATIES | e e S0 L 0L A
SR 3OO0 €T =1 11 L N S5 & 2 S
222000 fPermanentHourly Labor e 43,484,
913000 ITemporary/Casuallabor e 21,673
................... F A TaTo Nt AT LT Lo ek e o Y S
SO 01O IO LS U S 216,948
eeeee DE2000 ARCHIEMENT e reeeeee e e s 393,920,
eeeeee2i8000 HHEAItN INSUTANCE | e e D 20 S S
21000 [Personal Liability Insurance
228000 fUnemploymentinsurance e
....... 219000 IWorker'sCOmPENSAtION, ... eeeeecemeeerrmeeeermeeee s e e e s s e eersaneee s ne e e nanees
B O IS 10 10 2 2 2
599000 |Lapse
300 |PERSONAL SERVICES 5,064,796
TS o] [ R ] B
.....8130001Printing&Publications e 2,786
e 814000 [ SUpDlies&MAtErials | | .. 20,719...
v 812000 REPAITSEMAINTENANCE, | ....cceee e s eee e s sree s ersee s sreessee S b
e 816000 1Equipment NOLON INVENIONY, . iieiicieercerecrerecsreessa e 71,481
reeee QLT OO0 IWALEr & SEWEL e e e e e e e e e e e reeenes]
e BLBOO00UENCIAY e | e ———
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...... 6200001INsurance &Bonding . ......occcirerirerrere e e ———————
822000 FTRIGNE e e e e 10..
eeeene 822000 IDISCOUNISLOSL | e e e e senee e e ne s
8280000 ProcurementCard e | ———————
627000 |Other Operating Expense 127,461
301 |REGULAR OPERATING EXPENSE 257,871 |
302 |TRAVEL 9,701 I
713000 | Capital Lease/IPPrin
...... 722000 Motor VehiclePurchases ...
303 IMOTOR VEHICLE PURCHASES - |
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Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures

616000JEquipmentNoton Inventory
619000 Rents-Other than Real Estate

720000|EquipmentOver $5,000 7,091
721000|Computer Equipment$5,000

305 |COMPUTER CHARGES 3,895,417 I

306 |REAL ESTATERENTALS 197,729 |
671001 |DataFrame Relay -GTABIllings

671002 |DataWire/Cable -GTABIllings
671003 |DataNet-GTABIllings

671050 |Data - Other 1,128
Data Telecommunications Subtotal 1,128

672001|0ther Telecomm -Local Service-GTABilling 54,251
...... 672002 |0ther Telecomm -Network-GTABIIING . .o
e 8.02003 |Other Telecomm -Long Distance -GTABlling 1 .......3.528.

672004 |Other Telecomm -Voice Mail -GTABilling
672005|0ther Telecomm -Pagers-GTABilling

672006 |Other Telecomm -Radio-GTABilling

672019 ]0ther Telecomm -Cellular
672020]0ther Telecomm 508

672050 Cther Telcomm -GTA Svcsfor Resale - Local
672051 |Other Tele-GTA SvcsResale -Long Distance
672052 ]0ther Telecomm -Servicesfor Resale - Paging
Other Telcommunications Subtotal 58,287

307 [ TELECOMMUNICATIONS TOTAL 59,415 |
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State Accounting Office

Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures
651000 |Per Diem & Fees 2,480,868

652000 |Per Diem & Fees - Expenses

308 |PER DIEM & FEES 2,480,868
653000 (|Contracts 12,200
312 |CONTRACTS 12,200

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES 11,985,088
State Funds 3,154,249
Federal Funds

Other Funds 8,830,839
Full Time Equivalent Positions 60.0
Full Time Equivalent Consultants 15.3
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Chapter 2, Section B - Expenditures by Application

Consultant Position FY 2006
Description FTE's FTE's Expenditures
Applications:
LR MU - A 21 O (S-S 1Y I
Legislative Member ServicesSy stem (LMSS) ... .eeeeceedecieeeceeeeee e b e eesne e 0:.2]...eeee. 32096,
TOTALApplicationsExpenditures 10,677,000
TOTALApplicationsPositions 15.3 48
TOTALInfrastructure Expenditures 1,308,090
TOTALInfrastructure Positions 0 12
TOTAL EXPENDITURES 11,985,090
TOTALPOSITIONS 153 60
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Chapter 3 — Applications Profile
(Program, Function, Business Impact, etc.)

Application A:

PEOPLESOFT
e  Program or Sub-Program: SAO - Financial Systems
» Description of Application Function:
This is the State's ERP accounting and HCM applications used for processing
and managing: Human Resources, Benefits, Payroll, Purchase Orders,
Accounts Payable, Accounts Receivable, Asset Management, Budget
Control, General Accounting, Labor Cost.

0 Platform/Host: Unix
0 Operating System: Solaris
o Database: Oracle

Annual Volume: 2,960,428 & 1,621,221

Unit of Measure: Transactions Count & Employee Payments
FY 2006 Consultant FTEs: Staff FTEs:
$10,641,904 153 478

Application B

LEGISLATIVE MEMBER SERVICES SYSTEM (LMMS)
e Program or Sub-Program: Financial Systems
» Description of Application Function:
The Legislative Member Services System application processes payments for
the General Assembly, the Lieutenant Governor and other officials within the
Legislature during the session and throughout the year for committee
meetings and per diem expenditures.

0 Platform/Host: Stand-alone workstation
0 Operating System:  PowerBuilder/Windows
o Database: Sybase/SQL
Annual Volume: Information Not Available
Unit of Measure: Information Not Available
FY 2006 Consultant FTEs: Staff FTEs:
$35,096 0 2
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Chapter 4 - Inventory & Capitalized Assets

ITEM DESCRIPTION QUANTITY
Mainframe
Desktop workstations Dell PCs 118
Laptop workstations Dell PCs 45
Servers

Other (where applicable):

Routers | Cisco 2610 1

Switches | HP ProCurve 4000M 1
Firewalls

Network printers 14

Workstation printers 36
Other

Scanners 1

Wireless Devices Blackberries 6

Capitalized Asset Value of IT EqQuipment:
$ 272,614

General Age and Condition of Equipment:

Description of condition. PCs and printers for staff were upgraded in FY06. The training
room PCs were upgraded in FY06 to accommodate the PS upgrade.
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Georgia Department of Administrative Services

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

To be the best business run by a government.

Agency Mission

To provide consistent, cost-effective, and efficient consolidated services so Georgia government can
more effectively serve the public. We do this by:

e aggregating purchases to obtain best value

» centralizing business support services to achieve economies of scale

» establishing business practices to achieve fairness and equity

Agency Strategic Goals

» Diverse and expanding base of customers who are informed about DOAS' products and
services and view DOAS as a partner in achieving their missions.

* A workforce committed to excellence.

»  Structure and processes that ensure quality, reliability, and efficiency.
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Georgia Department of Administrative Services

Agency IT Projects

PROJECT A: Spend Management/Strategic Sourcing/Data Warehouse

Project Description and Benefit: "Strategic Sourcing” (a subset of E-Procurement) is an
effort to investigate/implement statewide contracts (where none exist today). Or, insure
utilization of existing statewide contracts, thereby resulting in potential savings by leveraging
dedicated contracts and minimizing maverick purchasing. "E-Procurement™ is an initiative to
investigate/implement a new electronic based methodology of meeting the procurement needs
of the state of Georgia. This would result in improved processes, response times, tracking,
reporting, and overall efficiencies of the Procurement process.

Project Status
Project Priority

Lifetime Cost of Project

Need RFP. Planning/Analysis/Design.
High
$Information Not Provided

FY 2006 Total Funding State Funds Federal/Other
Funds
$Information Not Provided $Not Provided $Not Provided

PROJECT B: AS400 Upgrade

Project Description and Benefit: The multi-architectural Oasis (Risk Management)
system relies heavily on communication between various applications across various
platforms. In order to ensure continued and dependable performance, the various components
must be upgraded in unison. Current situation requires an operating system upgrade in order to
not only maintain vendor supported levels, but to allow for Oasis upgrades since the newer
releases require higher product levels than we are currently operating at.

Project Status No RFP. Planning/Analysis/Design.

Project Priority Medium

Lifetime Cost of Project $Information Not Provided

Federal/Other
Funds

$Not Provided

FY 2006 Total Funding State Funds

$Information Not Provided $Not Provided

PROJECT C: Ongoing maintenance & support activities within DOAS' existing IT
systems.

Project Description and Benefit: 1. Ensure IT systems remain operational to support
DOAS business needs. 2. Minimize downtime and security exposure. Along with IT Portfolio
Mgt, CMM Level 2, DRP, Business Continuity, etc...

RFP not needed.
Project Priority High

Project Status

$Information Not Provided

Federal/Other
Funds

$Not Provided

Lifetime Cost of Project
FY 2006 Total Funding State Funds

$Information Not Provided $Not Provided
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PROJECT D: EAMS (PRIMA and Fleet Systems)

Project Description and Benefit: This is an effort to identify and implement a statewide
Fleet Mgt system and to replace the old FoxPro Surplus system (which has become extremely
problematic and difficult to support). The advantages of this project are that all state vehicles
would be owned, authorized, tracked, maintained, and reported on from one central authority.
Efficiencies of economy would be realized from this statewide approach.

Project Status Not Yet Started. Budget Constraints
Project Priority High
Lifetime Cost of Project $Information Not Provided
FY 2006 Total Funding State Funds Fede;:rjrlllo(ljsther
$Information Not Provided $Not Provided $Not Provided

PROJECT E: Business Continuity/Disaster Recovery

Project Description and Benefit: This will provide a framework for DOAS to continue
State business in the event of a disaster and/or the loss of key personnel. This project when
implemented will provide DOAS' priority business applications with an offsite recovery
location.

Project Status RFP needed. Planning/Analysis/Design
Project Priority High
Lifetime Cost of Project $Information Not Provided
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$Information Not Provided $Not Provided $Not Provided

PROJECT F: Vehicle Registry Solution (Risk Management)

Project Description and Benefit: Current system is on the AS400 while all other Risk
Management pieces have been moved into Oasis on the Unix/Oracle platform. We are looking
at moving this last piece into the same environment. Additionally, we are looking at web
enabling this piece to allow agencies to update information in a real time environment.

RFP needed. Budget Constraints.

Project Status Planning/Analysis/Design.

Project Priority High
Lifetime Cost of Project $Information Not Provided
FY 2006 Total Funding State Funds Federal/Other
Funds
$Information Not Provided $Not Provided $Not Provided
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Agency Major IT Accomplishments

e Cars+

Upgrade and move.

 CMS

Implemented Customer Contact Management System via Outlook.

e Business Continuity Improvements

Documented Standard Operating Procedures (SOP's) for Billing Support (Cars+,
Mail&Courier, Supply and ARI), and Risk Management Support (Unemployment, Law,
Workers Compensation, Medicor, Amersys, 1099, and Claims Search); Participated in the
Business Continuity Digital Academy.

* Security Enhancements

Firewalls for DOAS network, and secure FTP site in "jailed" infrastructure for out FTP clients.

e FLEET Interim

Developed/Implemented Web solution.

e How's My Driving

Developed/Implemented Web solution for reporting of drivers of State vehicles.

« Reverse Auction

Developed/Implemented Web solution.

* Property Registry

Developed/Implemented Web solution for Risk Management.

+ STRIMA

Implemented a hosted solution for STRIMA Conference.

 Contract Management

Implemented hosted solution for Contract tracking.
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TINS

Transitioned Internal Network Services from GTA to DOAS.

Infrastructure/LAN enhancements

*Deployed we-based e-mail access. Implemented Terminal Services Server (secure, web-based,
remote access to facilitate teleworking. *Implemented Desktop FAX capability via Outlook.
*Built out and transitioned to a new server room. *Built multi-path network for load balancing
on production database server.

Oasis Upgrade
Upgraded Oasis to version 3.1.14.

Vendor Registry In-house

Transitioned Vendor Registry system hosting from GTA to in-house

IT Training and Certifications

MCDST (Microsoft Certified Desktop Supoort Technician) training completed by Courtney
Brathwaite, Lora Fakpor, Derek Wade, and Michael Allen. *David Hunsberger Achieved SCSA
(Sun Certified System Administrator) Certification for Solaris 8, and Solaris 9. *Derek Wade
achieved MCDST Certification. *Nancy Parrot certified as a Project Management Professional.
"Several IT personnel completed training in Apache/Tomcat/Java, Java Struts, Code Charge,
Oracle, SUN Systems, Access, Excel, Crystal Reports, HTML and XML, Requirements
Gathering, and Project Management. *LAN Team certified MCSE on Microsoft 2003.

29



Georgia Department of Administr

ative Services

Chapter 2, Section A - Expenditures by Sub Class

Account/
Subclass

Description

Total
Expenditures

517000
518000
519000

599000

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Personal Liability Insurance
Unemploy mentiInsurance

300

612000
613000

617000
618000
619000

626000
627000

Water & Sewer

Energy
Rents-Other than Real Estate

ProcurementCard
Other Operating Expense

762000

Indirect Cost-Contra Account

REGULAR OPERATING EXPENSE

60,393 |

302

TRAVEL

2,879 |

713000

Capital Lease/IPPrin

722000

Motor Vehicle Purchases

MOTOR VEHICLE PURCHASES
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Georgia Department of Administr

ative Services

Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures
616000 EquipmentUnder $5,000
....... 619000Rents-OtherthanReal Estate e
ceeenn 120000 EQUIPMENTOVEr 88,000 oo eeemeeeeee feeeese e seeeeeeseeeeseeees
304 |[EQUIPMENT -
e 814000 JSupplies&Materials, | ... e s 136,420,
e 019000 REPAIrSEMAINIENANCE | ..o srssrressressressre|erer e 694,833,
616000 | EQUIPMENtUNDer 85,000 oo iiiooeeeeeee e oo seenee e L4626
...... A oLele] [ (S
e 851000 fComputer Per Diem andFees ... e 13..
eer 853000 | COMPUIET CONIACES ... oooooeeeeeeeeeeseseeseeeeeseseeseeeeeeereeeseneeeee 1,132,408 .
reeer 881000  GTACOMPUIET BIllINGS. ..o eseeesseseeseeeeefeereeeseneeeene 2,490,454 .
eer 8620001 COMPUIET Ot oo eeeeeesesereseseseeseseeeeeesesseseeeseneees 109,419, .
...... 6630001ComPUIEr SOMWATE | .. ittt er e et
eeern 22000 COMPUTEr EQUIPMIENT, | ..o ooooeeeeeseeseseeeeseseeeseeeeeeereeeseeeeeene 2,520,952 .
557,120
305 |COMPUTER CHARGES 7,716,247 I
306 |REALESTATERENTALS 75,801 |
822001 | Data Frame Relay s GTABINGS _.........oooeeeeeeeeeeeeeseeeeeeeeeeseeeeesseeeresseeeens 14 .
671002 |DataWire/Cable - GTABIllings 19,443
671003 |DataNet-GTABIllings 36,546
671050 | Data-Other
Data Telecommunications Subtotal 56,003
672001 |0ther Telecomm -Local Service-GTABilling 208,858
...... 672002 [Other Telecomm.-Network-GTABING ... oo seeeeeecsseeens
672003 |Other Telecomm -Long Distance -GTABilling 10,792
672004 |Other Telecomm -Voice Mail -GTABilling
e 872005 Other Telecomm -Pagers: GTABIIING e 3:8320
002006 |Other Telecomm -Radio - GTABIlling | 4.75L
672019 ]Other Telecomm -Cellular 13,354
e 72020 Oter TEIOCOMML oo eeeees e e rereseeeeeesenes 13,578..
672050 Cther Telcomm - GTA Svcsfor Resale - Local
672051 |Other Tele-GTA SvcsResale -Long Distance 1,698
672052 ]0ther Telecomm -Servicesfor Resale - Paging
Other Telcommunications Subtotal 256,662
307 | TELECOMMUNICATIONS TOTAL 312,665 |
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Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures

651000 (Per Diem & Fees

652000 |Per Diem & Fees - Expenses

308 |PER DIEM & FEES =

653000 (Contracts

312|CONTRACTS -

200 |(Bonds -
TOTAL EXPENDITURES 9,464,648
State Funds 7,785,730
Federal Funds
Other Funds 1,678,918
Full Time Equivalent Positions 17.7
Full Time Equivalent Consultants 4.7
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Georgia Department

of Administrative Services

Chapter 2, Section B - Expenditures by Application

Consultant Position FY 2006

Applications: FTE's FTE's Expenditures
1099 0.07 0.05 18,265
Agency Contracts 0.05 0.01 10,512
Ascent Capture 0.02 0.63 47,700
Cars+ 0.06 0.33 34,574
Case Tracking (OSAH) 0.04 1.00 129,580
CheckWorks 0.06 0.12 20,258
Conference Registration 0.00 0.05 3,789
Content Manager 0.04 0.23 22,840
Contract Management 0.02 0.11 11,765
DOAS Customer Survey (Howsmy Service) 0.06 0.00 12,359
DOAS Website 0.00 0.03 2,196
EAMS Project 1.15 1.05 312,635
Em ploy ee Exposure Questionnaire 0.03 0.28 26,318
Em ployee Journal 0.12 0.06 29,110
E-Quote 0.09 0.75 69,424
FaxBack 0.04 0.00 7,849
Fleet Inventory System 0.22 0.75 97,261
GSBC Minority Utilization 0.01 0.08 8,628
IES (conXons) 0.33 0.68 116,700
Legislative Tracking 0.00 0.05 3,253
Mail & Courier 0.06 0.22 27,013
Motor Pool GasBoy 0.02 0.10 11,083
MV1 0.03 0.36 31,470
My Inventory 0.03 0.03 9,430
My Pay stub 0.00 0.03 2,277
My W-2 0.01 0.03 5,138
Oasis 0.32 1.86 194,430
PeopleSoft App Interfaces/Reports 0.07 0.09 20,617
Procurement Registry 0.17 1.03 106,063
Property Inventory 0.09 0.24 36,084
QED(Treasury) 0 1 103,163
RAMS 0.01 0.17 12,980
Rapid Copy Services 0.02 0.14 13,932
Report My Driving (CodeCharge/Quickbase) 0 0.21 14,520
Reserve A Car /Reservation Cancellation Request 0.02 0.07 8,621
Reverse Auction 0.02 0.3 24,350
RMS Secured Policies 0.01 0.05 5,230
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Georgia Department of Administrative Services

Expenditures by Application (continued)

Consultant Position FY 2006

Applications: FTE's FTE's Expenditures
Statew ide Contracts 0.05 0.01 11,047
SurplusFoxPro 0.13 0.03 29,081
SurplusProperty 0.17 0.35 59,301
VehicleInventory Sy stem 0.01 0.40 28,671
Vehicle Rental CostCom parison 0.02 0.07 8,671
Vendor Registry 0.04 0.61 49,573
TOTALAplecatlonsExpendltures ......................... 797760
TOTAL Applications Positions 3.71 13.66
TOTAL Infrastructure Expenditures 7,666,887
TOTAL InfrastructurePositions 1 4
TOTAL EXPENDITURES 9,464,648
TOTAL POSITIONS 4.71 17.66
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Georgia Department of Administrative Services

Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Application A:

1099
e Program or Sub-Program: Risk Management
» Description of Application Function:
Tax reporting software required for RMS to send tax information to the IRS.

0 Platform/Host: PC
0 Operating System: OS 390/0S400
o Database: Oracle
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$18,265 0.07 0.05

Application B:

AGENCY CONTRACTS
e Program or Sub-Program: State Purchasing
» Description of Application Function:
Single point of access for Agency Contract information facilitating the
location of existing contracts for possible use by agencies other than the
originating agency.

0 Platform/Host: Apps Server
0 Operating System: Unix
o Database: Oracle
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$10,512 0.05 0.01

Application C:

ASCENT CAPTURE
e Program or Sub-Program: Administration
» Description of Application Function:
Imaging software used to scan and import documents to the Oasis system.

0 Platform/Host: PC
0 Operating System: 05400
o Database: DB2
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Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$47,700 0.02 0.63

Application D:

CASE TRAKING (OSAH)
e Program or Sub-Program: Administrative Hearing
» Description of Application Function:
Tracks case by docket number and ID by agency and case types.

0 Platform/Host: Windows
0 Operating System: Access Front End
o Database: SQL
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$129,580 0.04 1
Application E:
CARS+

*  Program or Sub-Program: Fleet Management
» Description of Application Function:
Application to support DOAS Vehicle Rental business.

0 Platform/Host: Linux
0 Operating System: Linux
o Database:

Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$34,574 0.06 0.33
Application F:
CHECKWORKS

e Program or Sub-Program: Risk Management
» Description of Application Function:
Check writing process for RMS that works along with the Oasis system.

0 Platform/Host: PC
0 Operating System: Mainframe
o Database: Oracle
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Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$20,258 0.06 0.12

Application G:

CONFERENCE REGISTRATION
e Program or Sub-Program: Administration
» Description of Application Function:
ASP solution to facilitate conference registration.

0 Platform/Host: ASP
0 Operating System:  Win2K
o Database: Access
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$3,789 0 0.05

Application H:

CONTRACT MANAGEMENT
e Program or Sub-Program: Risk Management
» Description of Application Function:
ASP solution to track renewal dates for contracts.

0 Platform/Host: HOST
0 Operating System:  Quickbase
o Database: HOST
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$11,765 0.02 0.11

Application I:

CONTENT MANAGER

e Program or Sub-Program: Information Not Provided
» Description of Application Function:
Visual Document Archive.

0 Platform/Host: PC
0 Operating System:  0S400
o Database: DB2
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Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$22,840 0.04 0.23
Application J:
DOAS WEBSITE
e Program or Sub-Program: Administration
» Description of Application Function:
Store front web page for the Department of Administrative Services.
0 Platform/Host: Fileserver
0 Operating System:  Win2K
o Database: Information Not Provided
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$2,196 0 0.03
Application K:

DOAS CUSTOMER SURVEY (HOWS MY SERVICE)
e Program or Sub-Program: Administration
» Description of Application Function:
Internal & external customer feedback.

0 Platform/Host: Host
0 Operating System:  Quickbase
o Database: Host
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$12,359 0.06 0

Application L:

EAMS PROJECT
e Program or Sub-Program: State Purchasing
» Description of Application Function:
PeopleSoft asset management system.

0 Platform/Host: Host
0 Operating System:  Quickbase
o Database: Host
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Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$312,635 1.15 1.05
Application M:
E-QUOTE

e Program or Sub-Program: State Purchasing
» Description of Application Function:

Web-based tool for bid solicitation and vendor response for purchases under

$10k.
o0 Platform/Host: Sun
0 Operating System:  Unix
o Database: Oracle
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$69,424 0.09 0.75
Application N:
FAXBACK

e Program or Sub-Program: Administration
» Description of Application Function:
Allows faxing capabilities from within Microsoft Outlook.

o Platform/Host: FileServer
0 Operating System:  Win2K
o Database: Information Not Provided
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Expenditures: Consultant FTEs: Staff FTEs:
$7,849 0.04 0

Application O:

FLEET INVENTORY MANAGEMENT WEBSITE
*  Program or Sub-Program: Fleet Management
» Description of Application Function:
Storefront for state motor vehicle services.

0 Platform/Host: Apps server
0 Operating System:  Unix
o Database: Oracle

39



Georgia Department of Administrative Services

Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$97,261 0.22 0.75

Application P:

GSBS MINORITY UTILIZATION
e Program or Sub-Program: State Purchasing
» Description of Application Function:
Application to capture minority participation in state purchasing dollars.

0 Platform/Host: Fileserver
0 Operating System:  Win2K
o Database: Access
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$8,628 0.01 0.08

Application Q:

EMPLOYEE EXPOSURE QUESTIONNAIRE
e Program or Sub-Program: Administration
» Description of Application Function:
Information Not Provided.

0 Platform/Host: Sun
0 Operating System:  Unix
o Database: Oracle
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$26,318 0.03 0.28

Application R:

IES (CONXONS)
e Program or Sub-Program: Administration
» Description of Application Function:
DOAS intranet website.

0 Platform/Host: Solaris
0 Operating System:  Unix
o Database: Oracle
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Annual Volume:

Unit of Measure:

Information Not Provided

Information Not Provided

FY 2006 Consultant FTEs: Staff FTEs:
$116,700 0.33 0.68
Application S:
EMPLOYEE JOURNAL
e Program or Sub-Program: Information Not Provided
» Description of Application Function:
Employee Performance Reporting.
0 Platform/Host: Apps Server
0 Operating System:  Unix
o Database: Oracle
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$29,110 0.12 0.06
Application T:
LEGISLATIVE TRACKING

e Program or Sub-Program: Administration
» Description of Application Function:
ASP solution for monitoring legislative bills during session

0 Platform/Host: ASP
0 Operating System:  Information Not Provided

o Database:

Annual Volume:

Unit of Measure:

FY 2006
$3,253
Application U:
MAIL & COURIER

Information Not Provided

Information Not Provided
Information Not Provided
Consultant FTEs: Staff FTEs:

0 0.05

e Program or Sub-Program: Mail & Courier
» Description of Application Function:
Application to support DOAS Post Office and DOAS Courier Service.

0 Platform/Host: Fileserver
0 Operating System:  Win2K

o Database:

Access
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Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$27,013 0.06 0.22

Application V:

MOTOR POOL GASBOY
*  Program or Sub-Program: Fleet Management
» Description of Application Function:
Desktop based software to control fuel pricing from supplier.

0 Platform/Host: PC
0 Operating System:  Win2K
o Database: Information Not Provided
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$11,083 0.02 0.1
Application W:
MV1

*  Program or Sub-Program: Fleet Management
» Description of Application Function:
Web application to provide online tracking of authorization and usage of State

vehicles.

o Platform/Host: Solaris
0 Operating System: Unix
o Database: Oracle

Annual Volume: Information Not Provided

Unit of Measure: Information Not Provided

FY 2006 Expenditures: Consultant FTEs: Staff FTEs:

$31,470 0.03 0.36

Application X:

MY INVENTORY
e Program or Sub-Program: Administration
» Description of Application Function:
Employee assigned inventory

0 Platform/Host: Solaris
0 Operating System:  Unix
o Database: Oracle
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Annual Volume:

Unit of Measure:

Information Not Provided

Information Not Provided

FY 2006 Consultant FTEs: Staff FTEs:
$9,430 0.03 0.03
Application Y:
OASIS
e Program or Sub-Program: Risk Management
» Description of Application Function:
Custom coded claims management system.
0 Platform/Host: Solaris
0 Operating System:  Unix
o Database: Oracle
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$194,430 0.32 1.86
Application Z:

PROCUREMENT REGISTRY

e Program or Sub-Program: State Purchasing
» Description of Application Function:
Statewide procurement/purchasing for all commodities except IT related

procurements.
0 Platform/Host: Sun
0 Operating System:  Unix
o Database: Oracle

Annual Volume:
Unit of Measure:
FY 2006
$106,063

Application AB:

Information Not Provided

Information Not Provided

Consultant FTEs:
0.17

Staff FTEs:
1.03

PROPERTY INVENTORY

e Program or Sub-Program: State Purchasing

Description of Application Function:
Program written to track and monitor state property.

0 Platform/Host: Sun
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0 Operating System:  Unix

o Database: Oracle
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$36,084 0.09 0.24

Application AC:

RAMS
e Program or Sub-Program: Risk Management
» Description of Application Function:
Enables users to create their own Risk Management Reports.

0 Platform/Host: Solaris
0 Operating System:  Unix
o Database: Oracle
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$12,980 0.01 0.17

Application AD:

RAPID COPY SERVICES
e Program or Sub-Program: Mail & Courier
» Description of Application Function:
Provides document reproduction/printing options for state entities.

0 Platform/Host: Information Not Provided
0 Operating System:  Information Not Provided
o Database: Information Not Provided
Annual Volume: Information Not Provided (INP)
Unit of Measure: Information Not Provided (INP)
FY 2006 Consultant FTEs: Staff FTEs:
$13,932 0.02 0.14

Application AE:

REPORT MY DRIVING
e  Program or Sub-Program: Fleet Management
» Description of Application Function:
An online tool for use in reporting positive or negative incidents involving the
use of state of Georgia government vehicles.
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0 Platform/Host: Apps Server/Host
0 Operating System:  Unix/Quickbase
0 Database: Oracle/Host
Annual Volume: Information Not Provided (INP)
Unit of Measure: Information Not Provided (INP)
FY 2006 Consultant FTEs: Staff FTEs:
$14,520 0 0.21

Application AF:

REVERSE AUCTION

e Program or Sub-Program: State Purchasing
» Description of Application Function:
Online reverse bidding for state services and goods.

0 Platform/Host: Apps Server
0 Operating System:  Unix
0 Database: Oracle
Annual Volume: Information Not Provided (INP)
Unit of Measure: Information Not Provided (INP)
FY 2006 Consultant FTEs: Staff FTEs:
$24,350 0.02 0.3

Application AG:

STATEWIDE CONTRACTS
e Program or Sub-Program: State Purchasing
» Description of Application Function:
Establishes competitive statewide contracts for a wide variety of products,
services, and equipment.

0 Platform/Host: Apps Server
0 Operating System:  Unix
0 Database: Oracle
Annual Volume: Information Not Provided (INP)
Unit of Measure: Information Not Provided (INP)
FY 2006 Consultant FTEs: Staff FTEs:
$11,047 0.02 0.01

Application AH:

RESERVE A CAR / RESERVATION CANCELATION
*  Program or Sub-Program: Fleet Management
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» Description of Application Function:
Information Not Provided

0 Platform/Host: Apps Server
0 Operating System:  UNIX
o Database: Oracle
Annual Volume: Information Not Provided (INP)
Unit of Measure: Information Not Provided (INP)
FY 2006 Consultant FTEs: Staff FTEs:
$8,621 0.02 0.07

Application Al:

SURPLUS (FOXPRO)

e Program or Sub-Program: Surplus Property
» Description of Application Function:
Statewide asset/property redistribution of surplused property.

0 Platform/Host: PC
0 Operating System:  Win2K
o Database: FoxPro
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$29,081 0.13 0.03

Application AJ:

SURPLUS PROPERTY
e Program or Sub-Program: Information Not Provided
» Description of Application Function:
Capture and manage internet sales transactions.

o0 Platform/Host: ASP
0 Operating System:  Quickbase
o Database: Host
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$59,301 0.17 0.35
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Application AK:

VEHICLE INVENTORY SYSTEM
*  Program or Sub-Program: Fleet Management
» Description of Application Function:
Program written to track and monitor state vehicles.

o0 Platform/Host: AS 400
0 Operating System: 05400
o Database: DB2
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$28,671 0.01 0.4

Application AL:

VENDOR REGISTRY
e Program or Sub-Program: State Purchasing
» Description of Application Function:
Web application to register all vendors doing business with the State of

Georgia.
0 Platform/Host: Sun
0 Operating System:  Unix
o Database: Oracle
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$49,573 0.04 0.61

Application AM:

VEHICLE RENTAL COST COMPARISON
e Program or Sub-Program: State Purchasing
» Description of Application Function:
Motor Pool web-based online Vehicle Rental Costs Comparison; Motor Pool;
Private; & personal vehicle usages.

0 Platform/Host: Apps Server
0 Operating System:  Unix
o Database: Oracle

Annual Volume: Information Not Provided

Unit of Measure: Information Not Provided
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FY 2006 Consultant FTEs: Staff FTEs:
$8,671 0.02 0.07

Application AN:

RMS SECURED POLICIES
e Program or Sub-Program: Risk Management
» Description of Application Function:
Information Not Provided.

0 Platform/Host: Apps Server
0 Operating System:  Unix
o Database: Oracle
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$5,230 0.01 0.05

Application AO:

QED (TRASURY)
e Program or Sub-Program: Treasury & Fiscal Services
» Description of Application Function:
System to track revenues and investments.

0 Platform/Host: Sun/Solaris
0 Operating System:  Unix
o Database: Proprietary
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$103,163 0 1

Application AP:

PEOPLESOFT APP INTERFACE SUPPORT
e Program or Sub-Program: Administration
» Description of Application Function:
Billing data in upload format for PeopleSoft.

0 Platform/Host: Apps Server

0 Operating System:  Unix

o Database: Oracle
Annual Volume: Information Not Provided
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Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$20,617 0.07 0.09

Application AQ:

MY PAY STUB

e Program or Sub-Program: Administration
» Description of Application Function:

Employee pay check detail.

0 Platform/Host: Solaris

0 Operating System:  Unix

o Database: Oracle
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided

FY 2006 Consultant FTEs: Staff FTEs:
$2,277 0 0.03

Application AR:
MY W-2
e Program or Sub-Program: Administration
» Description of Application Function:
Employee W-2 Information.

0 Platform/Host: Solaris
0 Operating System:  Unix
o Database: Oracle
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$5,138 0.01 0.03
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Chapter 4 - Inventory & Capitalized Assets

ITEM DESCRIPTION QUANTITY
Mainframe
Desktop workstations Dell OptiPlex 363
GX1/GX240/GX260/GX280
Laptop workstations Dell Latitude/NEC 41
Servers 33
Other (where
applicable):
Routers
Switches | Cisco 33
Firewalls | Cisco Pix 6
Network printers | HP 36
Workstation printers | HP 1100/1200/1300/2100 202
Plotters | HP 2
Scanners | HP Scanjet 23
Other | Monitors (CRT) 338
1,077

Capitalized Asset Value of IT EqQuipment:
$1,259,423

General Age and Condition of Equipment:

Description of condition. Most equipment is 1-3 years old and in good to like-new
condition. Several workstations are passed warranty but retained for business needs.
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Georgia Building Authority

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

The Georgia Building Authority will set the standard in state property and facility management. Using
trained and professional staff, these services for state agencies, state employees and the citizens of
Georgia will be delivered in a responsive and timely manner and by means of the most efficient and
cost effective methods of financing and administration.

Agency Mission

The Georgia Building Authority, to ensure the safety and longevity (long life) of its properties and
facilities, is committed to providing the highest quality of comprehensive management services for
state agencies, state employees and the citizens of Georgia in the most efficient and cost effective
manner.

Agency Strategic Goals

»  Promote customer satisfaction through quality services.

»  Maximize revenues through new opportunities and continue to reduce costs..

»  Promote a high quality work environment.
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Agency IT Projects

PROJECT A: Windows Conversion

Project Description and Benefit: Upgrade all servers to Windows2003 and convert

Novell servers to Windows. Convert Groupwise to Exchange.

Project Status RFP not needed Planning/Analysis/Design
Project Priority High
Lifetime Cost of Project $50,000
FY 2006 Total Funding State Funds Federal/Other
Funds
$50,000 $50,000 $0

PROJECT B: Voice over IP Phone system

Project Description and Benefit: Will allow for GBA to control our phone system better
and be able to move departments in a timely manner. This will eliminate the need to have to
wait 30 days to have phones hooked up or moved. Also it will help lower the cost of our
monthly bill plus will eliminate the need to have to pay a service call amount of $32.50 for
every issue that may need to be addressed with the current phone system. The Telephones that
use the VVoIP are cheaper than the ones we have to buy now.

Project Status Planning/Analysis/Design
Project Priority Medium
Lifetime Cost of Project $170,000
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$170,000 $170,000 $0

PROJECT C: Integration Aloha and Eatec

Project Description and Benefit: Integrate the POS and Inventory systems in the
Cafeterias.

Project Status Planning/Analysis/Design

Project Priority High
Lifetime Cost of Project $10,000
FY 2006 Total Funding State Funds Federal/Other
Funds
$Information Not Provided $Not Provided $Not Provided
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* PROJECT D: CMMS Part |1

Project Description and Benefit: This would allow for the maintenance crews to have
access to the CMMS system while out in the field. (i.e. Work-orders, manual, & CAD drawings)

Project Status RFP Not Needed - Planning/Analysis/Design
Project Priority Medium
Lifetime Cost of Project $40,000
FY 2006 Total Funding State Funds Fede;:rjrll/dosther
$40,000 $40,000 $0

Agency Major IT Accomplishments

* Access Control

Installing new Access control System and a Matrix that ties in alarms from around Capitol Hill
into one place.

« CCTV
Installing new recording system for cameras around Capitol Hill.

« CMMS
Installed a prevenative maintenance and work-order program for buildings on Capitol Hill.

 FacilCAD

Program to convert AutoCAD drawings into a program that can cover space so you can see what
how much space can be rented or what might be wasted.

e Disaster Recovery
Setup a Disaster Recovery system off sight that backs up critical data.

e Parking Garage Rollup doors
Install card readers so that garage doors can be opened after hours.

« Blackberry Enterprise Server

Allows GBA to use email, radio, and cellular all from one application.
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Georgia Building Authority

Chapter 2, Section A - Expenditures by Sub Class

Account/ Total
Subclass Description Expenditures
APPROPRIATED COMMON LINE ITEM EXPENDITURES:

510000 JRegular Salaries 124,604
511000 |Overtime

................... Lo T Ly oot i T N

= L L O TN S 9.3.0.0...
515000 |Retirement 12,971
516000 |Health Insurance 17,694

518000 JUnemploy mentInsurance
519000 |Worker'sCom pensation

599000 | Lapse
300 |PERSONAL SERVICES 164,646

612000 | Motor Vehicle Expense
613000|Printing&Publications

615000 |Repairs& Maintenance 3,199
616000 |EquipmentNoton Inventory

618000|Energy
619000 | Rents-Other than Real Estate

622000 |Freight
625000 | DiscountsLost

301 |REGULAR OPERATING EXPENSE 3,199 I

302 |TRAVEL |

303 |MOTOR VEHICLE PURCHASES =
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Georgia

Building Authority

Expenditures by Sub Class (continued)

Account/
Subclass

Description

Total
Expenditures

616000
619000

EquipmentNoton Inventory
Rents- Other than Real Estate

COMPUTER CHARGES

306

REALESTATERENTALS

671001

671003
671050

DataNet-GTARBIllings
Data - Other

25,120

672001

672003

Data Telecommunications Subtotal

Other Telecomm -Long Distance - GTABilling

25,120
136,275

672004
672005
672006

672050
672051
672052

Other Telecomm -Voice Mail -GTABIlling
Other Telecomm -Pagers-GTABIlling

Other Telcomm -GTA Sv csfor Resale - Local
Other Tele-GTA SvcsResale -Long Distance

Other Telecomm -Servicesfor Resale - Paging

Other Telcommunications Subtctal

260,249

307

TELECOMMUNICATIONS TOTAL

285,369




Georgia Building Authority

Expenditures by Sub Class (continued)

Account/
Subclass Description

651000 |Per Diem & Fees

Total
Expenditures

652000 |Per Diem & Fees - Expenses

308 (PER DIEM & FEES

653000|Contracts

312|CONTRACTS

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES

637,558

State Funds

Federal Funds

Other Funds

Full Time Equivalent Positions

Full Time Equivalent Consultants




Georgia

Building Authority

Chapter 2, Section B - Expenditures by Application

Consultant Position FY 2006

Description FTE's FTE's Expenditures
LApplications: e
el A 0.9 0.93]............20,229
N AN 0.101.........0: 10 ............. 25,245
e o AN 0:.40[.......... 0:.40]............. 85,198 |
Fleetwise 0.01 0.03 5847
FireWall ING 0.02 0.10 14,034
INOTION ANTIVILUS. . .....eeeeeseeeseeeseeeesesssesssesesnssesdessssesens 0.02/....uu. 002 v 5,108,
[BACKUEXEC, ... eeeseeeseesseesesssessssesesssssessssssesersssesnes 0.00/.......... 0.04f.............8.586_]
T O 0.03[......... 0.03]..............6.389 ]
Novell 0.02 0.55 92,371
[THMDEILING oo eeeses e ssesenes s sresnnesd 0.01/..........0:05|..............3,03L ]
[Blackberry ENTerprise’ ... .oooooceereseeeseessesesssssesdersssesnn 000 rveree Q0L 212,
[MaXim o (Under WaITaNt) ... ..ccueeeeerereresrersssesesdessresssesseessseshresssessseseneeesfeeseesesseseesseeesd
FaciliCAD(UNder Warranty) | ... .......ccooermesdeermersesrsessssesbessssessesssssessfeeseesseessessrssseseed
AmanoNet (Under Warranty until Oct. 2006)
TOTALApplicationsExpenditures 334,850
TOTALApplicationsPositions 1.00 2.00
TOTALInfrastructure Expenditures 302,709
TOTALInfrastructure Positions 1
TOTALEXPENDITURES 637,559
TOTALPOSITIONS 1 3
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Georgia Building Authority

Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Application A:

SOLOMON
* Program or Sub-Program:
» Description of Application Function:
Accounting financial application.

0 Platform/Host: Windows
0 Operating System: Windows 2000
o Database: SQL (structured query language)
Annual Volume: # Licensed users
Unit of Measure: Licensed Users
FY 2006 Consultant FTEs: Staff FTEs:
$90,529 .97 .03
Application B:
EATEC

* Program or Sub-Program:
» Description of Application Function:
Food inventory tracking application for banquets and cafeterias.

0 Platform/Host: Windows
0 Operating System: Windows 2000
o Database: SQL (structured query language)
Annual Volume: Annual Food Inventory
Unit of Measure: Daily Food Inventory
FY 2006 Consultant FTEs: Staff FTEs:
$25,545 A A
Application C:
MCGANN

* Program or Sub-Program:
» Description of Application Function:
Controls parking garage gates and monitors all parking customers.

0 Platform/Host: Windows

0 Operating System: Windows 2000

o Database: SQL (structured query language)
Annual Volume: Annual Gate entry/exits




Georgia Building Authority

Unit of Measure: Dailv oate entries/exits
FY 2006 Consultant FTEs: Staff FTEs:
$85,198 4 4
Application D:
FLEET WISE

* Program or Sub-Program:
» Description of Application Function:
Vehicle management application for motor pool

0 Platform/Host: Windows
0 Operating System: Windows 2000
o Database: SQL
Annual Volume: Annual Fleet Maintenance
Unit of Measure: Daily Fleet Maintenance
FY 2006 Consultant FTEs: Staff FTEs:
$5,847 01 .03

Application E:

FIRE WALL ING
* Program or Sub-Program:
» Description of Application Function:
Firewall protection.

0 Platform/Host: Linux
0 Operating System:  Linux
o Database: N/A
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$14,034 .02 1

Application F:

NORTON ANTIVIRUS
* Program or Sub-Program:
» Description of Application Function:
Antivirus Application

0 Platform/Host: Windows

0 Operating System:  Win2000

o Database: N/A
Annual Volume: Information Not Provided




Georgia Building Authority

Information Not Provided
Consultant FTEs:

.02

Unit of Measure:
FY 2006

$5,108

Application G:

BACKUP EXEC

Program or Sub-Program:

Description of Application Function:
Data Backup Application

0 Platform/Host: Windows
0 Operating System:  Windows 2000
o Database:

Annual Volume: Annual Backup

Unit of Measure: Daily Backup
FY 2006 Consultant FTEs:
$6,586 0

Application H:

NOVELL (NETWORK MGT, E-MAIL)

Program or Sub-Program:

Description of Application Function:
Network management application.

0 Platform/Host: N/A
0 Operating System:  Netware 6
o Database: N/A

Annual Volume: Annual E-mails, etc.
Unit of Measure:
FY 2006

$92,371

Daily E-mails, etc.
Consultant FTEs:
.02

Application I:

ALOHA

Program or Sub-Program:
Description of Application Function:

Staff FTEs:
.02

Information Not Provided

Staff FTEs:
.04

Staff FTEs:
55

Point of sale application use in Twin Towers & LeGril Cafeterias

0 Platform/Host: Windows
0 Operating System:  Windows 2000
o Database:

Annual Volume: Annual Food Sales Receipts

Information Not Provided




Georgia Building Authority

Unit of Measure:

FY 2006
$6,389

Application J:

TIMBERLINE

Dailv Food Sales Receipts
Consultant FTEs: Staff FTEs:

.03 .03

* Program or Sub-Program:
» Description of Application Function:
Construction Projects

0 Platform/Host:
0 Operating System:
o Database:

Annual Volume:

Unit of Measure:

FY 2006
$3,031

Application K:

Windows
Windows 2000
Information Not Provided

Information Not Provided
Information Not Provided
Consultant FTEs: Staff FTEs:
01 .05

BLACKBERRY ENTERPRISE

* Program or Sub-Program:
» Description of Application Function:
Network Analyzer

0 Platform/Host:
O Operating System:
o Database:

Annual Volume:
Unit of Measure:
FY 2006
$212

Windows
Windows 2000
Information Not Provided

Information Not Provided
Information Not Provided
Consultant FTEs: Staff FTEs:
0 01
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Georgia Building Authority

Chapter 4 - Inventory & Capitalized Assets

ITEM DESCRIPTION QUANTITY
Mainframe
Desktop workstations Dell/HP 170
Laptop workstations Dell/HP 5
Servers Dell/Hewlett Packard 13
Other (where applicable):
Routers | Cisco, Cisco Wireless Routers (3) 4
Switches | 3com 10
Firewalls | Firewall 1 NG 1
Network printers | HP LaserJets/Xerox 26
Workstation printers | HP LaserJets 22

Plotters | HP

Scanners | Cannon/HP 4

Capitalized Asset Value of IT EqQuipment:
$253,785

General Age and Condition of Equipment:

Description of condition. Desktops 1-3 yrs. (Condition — Good), Laptops 1-6 yrs.(Condition
— Good), Router 7 yrs. (Condition — Good), Switches 1-7 yrs. (Condition — Good), Firewall 2
yr (Condition — Good), Printers 1-9 yrs. (Condition — Good)
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Georgia Department of Agriculture

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

A model Department of Agriculture with highly motivated empowered employees leveraging
technology to best protect our citizens and best promote Georgia agriculture and agribusiness.

Agency Mission

The mission of the Georgia Department of Agriculture is to provide excellence in services and
regulatory functions, to protect and promote agriculture and consumer interests and to ensure an
abundance of safe food and fiber for Georgia, America and the world by using state-of-the-art
technology and a professional workforce.

Agency Strategic Goals

e The Department will ensure fairness and price discovery in the market-place.

e The Department will develop mechanisms to prevent, prepare for, mitigate, respond to
and recover from emergencies and/or disasters affecting Georgia agricultural products
and regulated industries.

» The Department will increase sales and market penetration of Georgia agricultural
products in domestic and international.

» The Department will ensure all regulated entities obtain the required licenses,
certifications, registrations.

e The Department will have the resources necessary to perform its business functions.

» The Department will ensure a safe, wholesome and properly labeled food supply for
consumers.

e The Department will ensure Georgia’s regulated consumer and agricultural products and
services will meet legal requirements.

» The Department will ensure the accuracy of all measuring devices used for commerce.

» The Department will reduce the risk of diseases among and from livestock, poultry and
companion animal operations.

* The Department will ensure companion animals and equine are protected from abuse and
neglect.
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Georgia Department of Agriculture

e The Department will better educate and inform Georgia agribusiness and private citizens.

e The Department will deliver its services to its customers in the most effective and
efficient manner.
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Georgia Department of Agriculture

Agency IT Projects

PROJECT A: Food Safety Field System Automation

Project Description and Benefit: Food safety inspectors currently use paper forms to

complete inspections. Completed forms are sent to field offices to be keypunched into a
reporting system. This is a cumbersome, inefficient process, and information is not received
from the field staff in a timely fashion. Also, when the USDA changes the model inspection
template, new forms must be reproduced and distributed to the field personnel. By automating
the process inspectors would be able to complete inspections more quickly, and processes
could be designed in to automatically ensure that all prescribed steps are followed. In addition,
reports could be generated in a more timely fashion that would enable program management to
spot trends and possible health risks to the populations.

Project Status Will Not Need RFP
Project Priority High
Lifetime Cost of Project $354,461+$300,000/4yr hardware replace
FY 2006 Total Funding State Funds Federal/Other
Funds
$0 $0 $0

PROJECT B: Weights Inspection Field Automation System

Project Description and Benefit: Current inspection process is accomplished using paper
forms that are sent to a central location for manual entry into a data collection application. This
process is inefficient and has many opportunities for transcription errors. Inspectors in this
program also need computer equipment to allow them to be cross-trained to perform other
field inspections performed by the Department.

Project Status Will Need RFP
Project Priority High

$152,775 + $12,500 annual maintenance +
$$81,000/ 4yrs hardware replace

Federal/Other
Funds

Lifetime Cost of Project
FY 2006 Total Funding State Funds
$0 $0 $0
PROJECT C: Animal Protection Field Automation

Project Description and Benefit: Improved management and reporting of inspector
activities.

Project Status Complete/Maintenance
Project Priority High
Lifetime Cost of Project $400,000
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$34,508 $34,508 $0




Georgia Department of Agriculture

PROJECT D: Fuel Field Automation

Project Description and Benefit: Implementation of COTS application to replace manual

processes in order to improve management and reporting of inspector activities.

Project Status Construction/Maintenance
Project Priority Medium
Lifetime Cost of Project $205,847 + $12,000 annual maintenance
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$8,120 $8,120 $0

PROJECT E: Equine Field Automation

Project Description and Benefit: Improved management and reporting of inspector

activities.

Project Status Planning/Analysis/Design
Project Priority Medium
Lifetime Cost of Project To Be Determined
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$0 $0 $0

PROJECT F: Ecotton

Project Description and Benefit: Improved ability of auditors to reconcile inventory and
sales data.

Project Status Complete/Maintenance
Project Priority Medium
Lifetime Cost of Project $1,200 annually
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$0 $0 $0

PROJECT G: Pesticides Automation

Project Description and Benefit: To more efficiently use technology, automation of data
entry and data retrieval/manipulation, and to reduce dependencies on outside vendors for
Pesticides licensing.

Project Status Planning/Analysis/Design
Project Priority Information Not Provided
Lifetime Cost of Project To Be Determined




Georgia Department of Agriculture

Federal/Other

FY 2006 Total Funding State Funds
Funds

$0 $0 $0

Agency Major IT Accomplishments

* Animal Protection Field Pilot

Demonstrated value of full involvement by the business process owners in the successful
implementation of an IT project.
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Georgia Department of Agriculture

Chapter 2, Section A - Expenditures by Sub Class

Account/ Total
Subclass Description Expenditures
APPROPRIATED COMMON LINE ITEM EXPENDITURES:
cereeeeeeegoalariesand Hourly Subtotal ]
ereern 220000 IREQUIAr SAIATIES | | ..o e 85222881
ceeeen 2LL000 JOVEIEIME | e s ereer]
eeeeee2:2000 IPermanentHourly Labor e :
283000 fTemporary /Casual Labor e e 218 20,
................... Ty oo o NN NS
514000 |FICA 46,124
wreeen 2E2000 UREHUIEMENT | e e e O DO
ceeenn 26000 fHEAIN INSUTANCE | s secr e e er s 89.821...
....... 517000 |Personal Liability Insurance e
eereen 258000 fUnemploy MentINSUrance . .......ccooveererresrersersessenns IS vy 10 [
eeeeen 219000 IWOrker'sCOmpPenSation | ... ...cccveerrerrsessesesssssessssesreeersressssrsssrssessas b Qune
O N NS 2,499..
599000 |Lapse
300 |PERSONAL SERVICES 841,923 I
e 812000 MOtOr VENICIEEXPRIIR - -oooorooooooooeosososeooeeeesessoseese| e seseeereesseeseeeees e
e 813000 |PHINUNG &PUBLICATIONS || oo ermesres | 20
eeeennOL4000 | SUPDLIESEMALETIALS | oooeeeecescesemsssss e s sensrssesaferssms s semereres 22,286,
eeernn 819000 |REPAIrS& MAINIENANCE, | ... e e seesesrees | ersre s e e senes 2279..
eeeenn 816000 |EQUIDM Nt NOLON INVENTOTY | oieeeceemersesmesrees | ersressessssnsraneas 31,495,
eeeeen LT OO0 IWALET & SBWEL . o.eeeeeeceeceeeeres e seessesesssssmeesesseess | eresmeesesseesessassmeeaesieeneen
eeeeen QL8000 ENEIAY. e e s e e s s sessmesresseess | eaesmerae s e e s sa e ea e e
e 819000 |Rents-Other than Real Estate | ....eeeeeererensanns cerereenenenn 222843,
e 820000 INsurance &BONAING o | S A
eeeen822000FTEIGNE | e e — Alr..
eeeees 825000 IDISCOUNTISLOSL | oieeceecesecmssesss e es s e e s s e e eemsse s e e eeesesns e e es
...... 626000 ProcurementCard s
e 027000 1Other OperatingEXpeNE .. ...ceeceverrerrsesesesmesessesssssess | sessessessesessensens 10,732..
301 |REGULAR OPERATING EXPENSE 123,988 |
302 |[TRAVEL 314 |
713000 |Capital Lease/IPPrin
722000 | Motor Vehicle Purchases
303 |MOTOR VEHICLE PURCHASES - |




Georgia Department of Agriculture

Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures
....... 616000 EquipmentNOton INVENIONY | eeeeeerreesrere e e e eese e eeens
....... 619000 Rents-OtherthanReal Estate . e
713000 |Capital Lease/IPPrin
720000]EquipmentOver $5,000
721000 Computer Equipment$5,000
304 |[EQUIPMENT -
614000 Computer Supplies 271
819000 |Repairs& Maintenance e 19,219
816000 | EquipmentNoton Inventory 596,944
819000 1 Computer Rentsother thanRealEstate & 328,058
651000 |Computer Per Diem andFees -
653000 |Com puter Contracts 13,015
661000|GTA Computer Billings 166,090
662000 |Computer Other -
663000 |Computer Software 751,354
e 23000 Capital Lease Pringiple e e e
el 34000 |Capital Lease s Interest e
721000|Computer Equipment 137,708
305 |COMPUTER CHARGES 2,012,659 |
306 |REALESTATERENTALS 72,365 |
rerrr872001 | Data Frame Relay - GTABIINGS oo feeemmesessseeenenn 89:6 98,
e 872002 | DataWire/Cable -GTABIINGS ... .oeeeeeeereeerreresees | ees e
871003 DAtANEL-GTABIIIINGS oo eeesess e feresseseseessensssseseeesieree
671050 |Data-Other 3,395
Data Telecommunications Subtotal 73,093
672001]0ther Telecomm -Local Service -GTABIlling 159,799
672002 |Other Telecomm -Network-GTABIlling 85
672003 |Other Telecomm -LongDistance -GTABIlling 12,599
...... 672004 fOther Telecomm,-Voice Mail - GTABIIING .......ooocoeeeeeee oo reeeeeeeeeesess e S
+err.872005] Other Telecomm -Pagers: GTABIIING, ... .....ooooreeeeeeecfeeeemeesrseeeree 27,321
872006 |Other Telecomm -Radio - GTABIINNG e e, 578..
e 872019 Other Telecomm - CeUIAr . e reerrserees e eeneees 8o 2
eenn 872020 Other TRIeCOMM oo 253,186
872050 Other Telcomm - GTASvesfor ResaleLocal | he i
672051 |Other Tele-GT A SvcsResale -Long Distance -
672052 |0ther Telecomm -Servicesfor Resale - Paging -
Other Telcommunications Subtotal 456,338
307 | TELECOMMUNICATIONS TOTAL 529,431|




Georgia Department of Agriculture

Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures

651000 (Per Diem & Fees

652000 |Per Diem & Fees - Expenses

308 |PER DIEM & FEES

653000 (|Contracts

312|CONTRACTS

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES 3,580,680
State Funds 3,382,131
Federal Funds 180,628
Other Funds 17,921
Full Time Equivalent Positions 17.0

Full Time Equivalent Consultants
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Georgia Department of Agriculture

Chapter 2, Section B - Expenditures by Application

Consultant Position FY 2006

Description FTE's FTE's Expenditures
Applications:
WelghtsFleIdSystem .............................................................. spr— P 115047
EqumeFleIdsystem B ] A " 2853
FoodSafetyFleIdSystem ........................................................ Sp—— 5 820780
ECotton 0 0 2,400
Fuel FieldSy stem 0 0 14,396
LIMS 0 0 19,000
TOTALApplicationsExpenditures 1,014,476
TOTALApplicationsPositions 0 0
TOTALInfrastructure Expenditures 2,566,204
TOTALInfrastructure Positions 0 17
TOTAL EXPENDITURES 3,580,680
TOTAL POSITIONS 0 17
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Georgia Department of Agriculture

Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Application A:

WEIGHTS FIELD SYSTEM
* Program or Sub-Program: Fuel and Measures
» Description of Application Function:
Information Not Provided

0 Platform/Host: Information Not Provided
0 Operating System: Information Not Provided
o Database: Information Not Provided
Annual Volume: Information Not Provided (INP)
Unit of Measure: Information Not Provided (INP)
FY 2006 Consultant FTEs: Staff FTEs:
$115,047 0 0

Application B:

EQUINE FIELD SYSTEM
e Program or Sub-Program: Equine
» Description of Application Function:
Information Not Provided

0 Platform/Host: Information Not Provided
0 Operating System: Information Not Provided
o Database: Information Not Provided
Annual Volume: Information Not Provided (INP)
Unit of Measure: Information Not Provided (INP)
FY 2006 Consultant FTEs: Staff FTEs:
$42,853 0 0

Application C:

FOOD SAFETY FIELD SYSTEM
e Program or Sub-Program: Food Safety
» Description of Application Function:
Information Not Provided

0 Platform/Host: Information Not Provided
0 Operating System: Information Not Provided
o Database: Information Not Provided
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Annual Volume: Information Not Provided (INP)
Unit of Measure: Information Not Provided (INP)
FY 2006 Consultant FTEs: Staff FTEs:
$820,780 0 0
Application D:
ECOTTON

e Program or Sub-Program: Warehouse
» Description of Application Function:
Improved ability of auditors to reconcile inventory and sales data

0 Platform/Host: PC
0 Operating System: Windows
o Database: Information Not Provided
Annual Volume: Information Not Provided (INP)
Unit of Measure: Information Not Provided (INP)
FY 2006 Consultant FTEs: Staff FTEs:
$2,400 0 0

Application E:

FUEL FIELD SYSTEM
e Program or Sub-Program: Fuel & Measures
» Description of Application Function:
Improved management and reporting of inspector activities

0 Platform/Host: Tablet PC
0 Operating System: Windows
o Database: Access
Annual Volume: Information Not Provided (INP)
Unit of Measure: Information Not Provided (INP)
FY 2006 Consultant FTEs: Staff FTEs:
$14,396 0 0
Application F:
LIMS

e  Program or Sub-Program: Seed regulation and laboratories
» Description of Application Function:
Improved tracking and reporting of laboratory samples

0 Platform/Host: Intel
0 Operating System: Windows
o Database: Oracle
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Annual Volume: Information Not Provided (INP)
Unit of Measure: Information Not Provided (INP)
FY 2006 Consultant FTEs: Staff FTEs:
$19,000 0 0
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Georgia Department of Agriculture

Chapter 4 - Inventory & Capitalized Assets

ITEM DESCRIPTION QUANTITY

Mainframe
Desktop workstations Both desktops and laptops 453
Laptop workstations
Servers 44
Other (where applicable):
Routers
Switches
Firewalls
Network printers
Workstation printers
Other | Scanners
Tablet PCs

497

Capitalized Asset Value of IT EqQuipment:
$109,118

General Age and Condition of Equipment:

Description of condition. Average age of equipment is 4 years. General condition is fair.
40% of PCs need to be replaced.
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Georgia Department of Banking & Finance

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

The Department will provide a progressive, safe and sound regulatory environment where financial
service providers can efficiently and responsibly deliver a broad range of products and services,
responsive to the economic needs of Georgia.

Agency Mission

The Department of Banking and Finance will promote the availability of safe, sound and competitive
financial services through responsive, high quality regulation and supervision and the protection of the
interest of consumers.

Agency Strategic Goals

»  Ensure Fair and Progressive Regulation of Financial Institutions and Other Licenses under our
Jurisdiction.

* Improve Communication and Service Delivery to be More Responsive to the Needs of our
Customers.

»  Maintain the Viability and Enhance the Value of State-Chartered Institutions in a Global
Financial Services Environment.

»  Monitor Emerging Issues and Risks and Respond as Necessary to Changes which may Impact
our Supervisory Role and Responsibility.

e Foster a Culture Which Emphasizes Communication between Management and Staff,
Teamwork, and Empowerment of Employees.

» Acquire and Retain Quality Employees and Maximize the Effectiveness and Efficiency of our
Human Resources.
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Georgia Department of Banking & Finance

Agency IT Projects

» PROJECT A: VOIP

Project Description and Benefit: The VOIP project will replace the aged phone system,

upgrade the network circuits in our field offices and get all of our employees on a single
telephony and computer network system by leveraging the existing system in the main office.

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding

Information Not Provided

Construction/Implementation

High
$170,000
State Funds Federal/Other
Funds
$Not Provided $Not Provided

PROJECT B: Credit Card Acceptance

Project Description and Benefit: We can now accept Visa, MasterCard, Amex and
Discover for online fee payment for our licensees. This accomplishment will speed up the
application process for our customers.

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding

Information Not Provided

Complete/Maintenance
High
Information Not Provided

Federal/Other
Funds

$Not Provided

State Funds

$Not Provided

« PROJECT C: E-Commerce Initiative

Project Description and Benefit:

With new applications being added monthly, our

licensees now have the capability of applying, make address changes and payments online,

reducing time and paperwork

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding

Information Not Provided

e PROJECT D: Secure Email Project

Project Description and Benefit:

Complete/Maintenance
High
Information Not Provided

Federal/Other
Funds

$Not Provided

State Funds

$Not Provided

Using the Zix VPM product our licensees and

colleagues can securely communicate with The Department via an encrypted messaging

system.
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Project Status Complete/Maintenance
Project Priority High
Lifetime Cost of Project Information Not Provided
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
Information Not Provided $Not Provided $Not Provided

Agency Major IT Accomplishments
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Georgia

Department of Banking & Finance

Chapter 2, Section A - Expenditures by Sub Class

Account/
Subclass

Description

Total
Expenditures

517000
518000
519000

599000

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Personal Liability Insurance
Unemploy mentiInsurance

300

612000
613000

617000
618000
619000

626000
627000

Water & Sewer

Energy
Rents-Other than Real Estate

ProcurementCard
Other Operating Expense

REGULAR OPERATING EXPENSE

302

TRAVEL

713000

Capital Lease/IPPrin

722000

Motor Vehicle Purchases

MOTOR VEHICLE PURCHASES
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Georgia Department of Banking & Finance

Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures

616000JEquipmentNoton Inventory
619000 Rents-Other than Real Estate

720000]EquipmentOver $5,000
721000|Computer Equipment$5,000

ceerr0820001COMPUIET ONEL e e S
0883000 1COMPULEr SOIWATE || .. see | 10,881,
ceeeee . 210001 COMPUTEr EQUIPMENT e | 116,693...
305 [COMPUTER CHARGES 188,889 |
306 |REALESTATERENTALS 9,966 |

671001 |DataFrame Relay -GTABIllings

671002 |DataWire/Cable -GTABIllings

671003 |DataNet-GTABIllings
671050 | Data-Other

Data Telecommunications Subtotal -

672001|0ther Telecomm -Local Service-GTABilling
672002 ]0ther Telecomm -Network-GTABilling

672003 |Other Telecomm -LongDistance -GTABiIlling

672004 |Other Telecomm -Voice Mail -GTABilling
672005|0ther Telecomm -Pagers-GTABilling

672006 |Other Telecomm -Radio-GTABilling

.....672019]0Cther Telecomm -Cellular
672020|0ther Telecomm

672050 Cther Telcomm -GTA Svcsfor Resale - Local
672051 |Other Tele-GTA SvcsResale -Long Distance
672052 ]0ther Telecomm -Servicesfor Resale - Paging
Other Telcommunications Subtoctal -

307 [ TELECOMMUNICATIONS TOTAL = |




Georgia Department of Banking & Finance

Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures
651000 |Per Diem & Fees 389

652000 |Per Diem & Fees - Expenses

308 |PER DIEM & FEES 389

653000 (|Contracts

312|CONTRACTS =

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES 524,420

State Funds 524,420

Federal Funds

Other Funds

Full Time Equivalent Positions 3.0

Full Time Equivalent Consultants
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a Departm

ent of Ban

king & Finance

Chapter 2, Section B - Expenditures by Application

Consultant Position FY 2006
Description FTE's FTE's Expenditures

Applications:

Y 1 O A IO
TOTALApplicationsExpenditures 0
TOTALApplicationsPositions 0 0
TOTALInfrastructure Expenditures 524,420
TOTALInfrastructure Positions 3
TOTALEXPENDITURES 524,420
TOTALPOSITIONS 3
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Georgia Department of Banking & Finance

Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

NOT APPLICABLE
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Georgia Department of Banking & Finance

Chapter 4 - Inventory & Capitalized Assets

ITEM DESCRIPTION QUANTITY
Mainframe
Desktop workstations Compag/HP 50
Laptop workstations Gateway, Dell, HP/Compaq 80
Servers HP/Compag, Dell 25
Other (where applicable):
Routers | Cisco 1800 1
Switches | Nortel 350T/Passport 8600/Acellar 1100 8
Firewalls = Watchguard Technology 9
Network printers | HP Various Models, Canon MFP 40
Workstation printers | HP, Lexmark, Kyocera 124
Scanners | Canon, Fujitsu, HP 25
Wireless Devices Blackberry 12
Total 374

Capitalized Asset Value of IT EqQuipment:
$98,500

General Age and Condition of Equipment:

Description of condition. 3-7 yrs old
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Georgia Department of Community Affairs

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

The Department will continue to be a leader in the State in the development and implementation of
strategies that improve the quality of life in Georgia communities through local and regional planning,
community and economic development programs, the availability of affordable housing, and building
local leadership capabilities. This vision will be accomplished by providing training, education,
information, and financial and technical assistance.

Agency Mission

The Georgia Department of Community Affairs creates opportunities to improve the quality of life for
Georgia citizens by: fostering partnerships with the federal, State, and local governments and with the
private sector; understanding a community's challenge and opportunities; working to develop locally-

driven solutions; and bringing resources to the table.

Agency Strategic Goals

DCA will increase the opportunities available to secure decent, safe, and affordable housing.

» DCA will assist in achieving local and regional initiatives which promotes job creation,
growth, investment, and the development of safe and healthy communities.

» DCA will enhance leadership capacity at both the regional and local levels.

» DCA will attract, retain, and train a competent workforce.

Agency IT Projects

» PROJECT A: Pilot Implementation of Document Management System




Georgia Department of Community Affairs

Project Description and Benefit: \We are considering expanding the use of our records
management software (TRIM) to encompass full document management for the agency. We
will begin testing of the software in our HR department and if it performs well, roll it out to the
other parts of the agency. The system will allow for better management of important
documents and assist with digitizing paper records that are vulnerable in the event of a disaster.

Project Status Planning/Analysis/Design
Project Priority High
Lifetime Cost of Project $67,500
FY 2006 Total Funding State Funds Federal/Other
Funds
$Information Not Provided $Not Provided $Not Provided

PROJECT B: Electronic Imaging and Storage of mortgage files for the Section 8
Rental Assistance Program.

Project Description and Benefit: This project will create added efficiencies as the
thousands of pieces of paper we currently have, which are subject to being lost, misplaced
and/or misfiled. If we had to use offsite storage options, we would incur inefficient time
delays. This project is under consideration for merger with the above document management
project. Therefore, we have not calculated a project cost since it may be rolled in with the
above project.

Project Status Planning/Analysis/Design

Information Not Provided
$Not Calculated

Project Priority

Lifetime Cost of Project

Federal/Other
Funds

$Not Provided

FY 2006 Total Funding State Funds

$Information Not Provided $Not Provided

PROJECT C: Tablet PC Implementation

Project Description and Benefit: Will allow home inspectors in the Section 8 Program to
input forms directly using Tablet thus making the inspection process much more efficient.
This project is currently on hold and under review to decide whether it will be fully
implemented.

Project Status Planning/Analysis/Design

Medium
$215,000

Project Priority

Lifetime Cost of Project

Federal/Other
Funds

$12,000

FY 2006 Total Funding State Funds

$12,000 $0




Georgia Department of Community Affairs

« PROJECT D: Storage Area Network Deployment

Project Description and Benefit: The deployment of a SAN will support various other IT

initiatives such as improved backup and redundancy of data for disaster recovery, provide
additional needed storage space for our file server that is reaching capacity, and provide
additional storage space for our electronic records management initiative mentioned above.

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding

$77,642

Planning/Analysis/Design
High
$80,000

Federal/Other
Funds

$0 $77,642

State Funds

e PROJECT E: Strohl's Business Impact Analysis Software

Project Description and Benefit: To assist the department with our disaster recovery and

business continuity planning, we purchased the Business Impact Analysis software from
Strohl's. This software will give us a head start in creating our agency plans that will be
entered into the LDRPS system made available by GTA.

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding
$15,000

Planning/Analysis/Design
High
$20,000

Federal/Other
Funds

$0 $15,000

State Funds

Agency Major IT Accomplishments
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Georgia Department of C

ommunity Affairs

Chapter 2, Section A - Expenditures by Sub Class

512000

Account/ Total
Subclass Description Expenditures
APPROPRIATED COMMON LINE ITEM EXPENDITURES:
.................... Salariesand Hourly Subtotal e e
e 220000 fRequar SAIATIES. | oo O 8108
511000 |Overtime 99

300 |PERSONAL SERVICES 855,271 I
812000 Motor Vehicle Expense e
e, 813000 Printing &PUBLICAIONS ||| e s s e 118..
e 8340001 SUpplies&Materials | | e e ——- 93.8.71..
e 815000 |Repairs&Maintenance e | e 65,337..
......016000 | EquipmentNoton Inventory e 995),
e QLI OO0 WALEr &SEWEL ..o sre e re s srsssn |ers s s e saens
reeenn BLBOO00IENEIGY et s e sre s s e s e e e s e sresen |ere s s s s s
e 819000 Rents-Other than Real Estate e e 106,
....... 6200001 Insurance &Bonding o eeeeeeeeeeee e
....... 6220000FTRIGNT s r e s s e —————
e 825000 IDISCOUNTSLOSE | s s ersse e sres e sres e srs|er e e
....... 626000 |ProcurementCard o ieeeeeeeeeeeeeeeeeseee| e ee s
0270001 Other OperatingEXpense | ... .coveerrrrrsesressssressesressesss|ersessessssssssssnens 9.318..

301 |REGULAR OPERATING EXPENSE 167,616 I

302 |[TRAVEL 8,607 |
e 113000 Capital Lease/ L PPrin,
.......122000 | Moator Vehicle Purchases

303 |MOTOR VEHICLEPURCHASES - |




Georgia Department of Community Affairs

Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures
0180000 EqQuipmentNoton Inventory )
....... 619000]Rents-Other than Real Estate . e e e e
....... 713000)Capital Lease/IPPrin e
eeeenee . 200000 EQUipmMent Over 6,000 oo
....... 721000]Computer EQUIpMeNt$5,000 e e e
304 |[EQUIPMENT -
-.....616000 | EquipmentNoton inventory
e 819000 Computer Rentsother than Real Estate, || . ...coovvvvie v
e 021000 Computer Per Diem andFees, | .......ccvcvrrmnnersessrsesfersesrsessresrenes (8,.123).
eeee.8230001COMPUTEr CONTIACES || e e e s s sree s ssns fe s (5,725).
eeeenn 881000 IGTACOMPUTEr BIlliNGS .o e 113,666,
...... 6620001COMPUIEr QN .. e ecrerrer e e
errnn.0830001COMPUTEr SOFWAE | | oeeeiieceeeeecee e seeeeessressne | 282,973,
e 2210001 Computer EQUIPMENT e e 165.789...
305 |COMPUTER CHARGES 548,178 I
306 |REALESTATERENTALS 68,942 |
e 871001 |DataFrame Relay -GTABIINGS .. e 22,848
871002 | DataWire/Cable -GTABIllings
871003 I DataNet-GTABIIlINGS e 333
671050 | Data-Other -
Data Telecommunications Subtotal 100,181
672001|0ther Telecomm -Local Service-GTABilling 220,153
872002 [Other Telecomm - Network-GTABING ... L. 93
672003 |Other Telecomm -LongDistance -GTABilling 23,993
672004 |Other Telecomm -Voice Mail -GTABilling
......872005]Other Telecomm - Pagers-GTABIING .o 8379,
672006 |Other Telecomm -Radio-GTABilling 4,821
672019 Other Telecomm -Cellular 65,048
e §72020 Oter TEIECOMM. oo eeseeeeeeseeeessesseeesseseenefeeseereseneereenne 178
672050 Cther Telcomm -GTA Svcsfor Resale - Local
672051 |Other Tele-GTA SvcsResale -Long Distance
672052 ]0ther Telecomm -Servicesfor Resale - Paging
Other Telcommunications Subtotal 432,968
307 | TELECOMMUNICATIONS TOTAL 533,149 |




Georgia Department of Community Affairs

Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures

651000 (Per Diem & Fees

652000 |Per Diem & Fees - Expenses

308 |PER DIEM & FEES -

653000 (|Contracts

312|CONTRACTS

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES 2,181,763
State Funds 295,508
Federal Funds 1,514,738
Other Funds 371,517
Full Time Equivalent Positions 14.0

Full Time Equivalent Consultants




Georgia Department of Community Affairs

Chapter 2, Section B - Expenditures by Application

Consultant Position FY 2006
Description FTE's FTE's Expenditures
Applications:
ModernSoftwareTechnology(MST)0 | I 565568
Application Oriented Design (AOD) 0 11 346,596
Loan Servicingand AcocountingM anagement 0 11 130,769
System(LSAM S)
TOTALAplecatlon sExpe n dltures .............................. 57631
TOTALApplicationsPositions 0 3.3
TOTALInfrastructure Expenditures 1,414,132
TOTAL Infrastructure Positions 0 10.7
TOTAL EXPENDITURES 2,181,763
TOTAL POSITIONS 0 14
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Georgia Department of Community Affairs

Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Application A:

MODERN SOFTWARE TECHNOLOGY (MST)
e Program or Sub-Program: Section 8 Rental Assistance
» Description of Application Function:
System used to process Section 8 rental assistance

0 Platform/Host: IBM Series
0 Operating System: IBM OS
o Database: Proprietary Software
Annual Volume: 86,576
Unit of Measure: Number of Landlord check processes
FY 2006 Consultant FTEs: Staff FTEs:
$290,266 0 11

Application B:

APPLICATION ORIENTED DESIGN (AOD)
* Program or Sub-Program: GHFA Mortgage Programs & GHFA Affordable
Housing
» Description of Application Function:
System used to reserve mortgage loans

0 Platform/Host: Dell PowerEdge (Agency local server)
0 Operating System: Windows NT Server
o Database: Proprietary Software
Annual Volume: 1,175
Unit of Measure: Total number of loans reserved
FY 2006 Consultant FTEs: Staff FTEs:
$346,596 0 11
Application C:
LOAN SERVICING AND ACCOUNTING MANAGEMENT SYSTEM
(LSAMS

¢ Program or Sub-Program: GHFA Mortgage Programs
» Description of Application Function:
Mortgage servicing system

0 Platform/Host: AS 400 (Legacy Operating System)
0 Operating System: IBM OS
o Database: Proprietary Software
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Georgia Department of Community Affairs

Annual Volume: 6,700

Unit of Measure: Number of loans serviced
FY 2006 Consultant FTEs: Staff FTEs:
$130,769 0 11

93



Georgia Department of Community Affairs

Chapter 4 - Inventory & Capitalized Assets

ITEM DESCRIPTION QUANTITY
Mainframe
Desktop workstations 414
Laptop workstations 205
Servers 27

Other (where applicable):

Routers 1
Switches 28
Firewalls 1
Network printers 84
Workstation printers 20
Plotters 2
Scanners 10
Wireless Devices 162
954

Capitalized Asset Value of IT EqQuipment:
$2,745,456

General Age and Condition of Equipment:

Description of condition. The majority of equipment is newer technology — most 3 years
old or less.
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Georgia Regional Transportation Authority

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

GRTA will operate as an open, accountable, efficient and effective public authority. GRTA will
operate within a decision-making framework that values public participation. GRTA decisions shall be
based upon fact-based analysis that provides the greatest public benefit for the resources invested.
GRTA will work for the best interest of the region in cooperation with federal, state, regional and local
partners. GRTA will advocate and implement a transportation system that is multi-modal, seamless,
and accessible to all.

Agency Mission

It is the mission of GRTA/Governor’s Development Council (GDC) to improve Georgia’s mobility, air
quality and land use practices.

Agency Strategic Goals

» To develop and maintain transportation partnerships.

»  To expedite construction of transportation improvements.

» To coordinate, advocate, and implement a regional public transportation system that is
multimodal, seamless and accessible to all.

» Toinfluence the development of the Transportation Improvement Program and the Regional
Transportation Plan such that cost-effective projects are selected for implementation.

» Toinform land use decisions to efficiently utilize the existing and planned transportation
infrastructure.




Georgia Regional Transportation Authority

Agency IT Projects

None Reported in FY 2006.

Agency Major IT Accomplishments

None Reported in FY 2006.




Georgia Regional Transportation Authority

Chapter 2, Section A - Expenditures by Sub Class

Account/ Total
Subclass Description Expenditures
APPROPRIATED COMMON LINE ITEM EXPENDITURES:

................... B Lo o =k YA oot o o N S

= 1L L O TN N 1oL 1 2

eereene Q12000 URCUIEMENT e e e e e s e me e e e e e e e s e e e 15.139...
516000 |Health Insurance 20,651

517000 |Personal Liability Insurance

518000 JUnemploy mentInsurance
519000 |Worker'sCom pensation

599000 [ Lapse
300 |PERSONAL SERVICES 191,863

612000 | Motor Vehicle Expense
613000|Printing & Publications

e 814000 Supplies& Materials ... 8:083 0
e 812000 | REPAITSEMAINIENANCE || e ser e e ereeseesfer e e e e e e ees b
e 816000 | Equipment Noton Inventory . ......corrivrrrrerrerneeferrerrernennnn 22998

617000 | Water & Sewer

618000 |Energy
619000 | Rents-Other than Real Estate 9,776

.....626000]|ProcurementCard

627000 |Other Operating EXpense 144
301 |REGULAR OPERATING EXPENSE 48,090 |
302 [TRAVEL |

713000 |Capital Lease/IPPrin
722000 | Motor Vehicle Purchases

303 |[MOTOR VEHICLE PURCHASES = |
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Georgia Regional

Transportation

Authority

Expenditures by Sub Class (continued)

Account/
Subclass

Description

Total
Expenditures

616000
619000

720000
721000

EquipmentNoton Inventory
Rents- Other than Real Estate

COMPUTER CHARGES

306

REAL ESTATERENTALS

e 0L 1001
671002
671003

671050

Data Wire/Cable -GTABIllings

DataNet-GTABIllings
Data - Other

672001
...... 672002
672003
672004
...672008
672006
672019
...... 672020
672050
672051

672052

Data Telecommunications Subtotal
Other Telecomm -Local Service -GTABilling

Other Telecomm - Long Distance - GTABilling
Other Telecomm -Voice Mail - GTABIlling

Other Telecomm -Radio-GTABIlling

Other Telecomm -Cellular
Other Telecomm

Other Telcomm -GTA Sv csfor Resale - Local

Other Tele-GTA SvcsResale - Long Distance |
Other Telecomm - Servicesfor Resale - Paging

Other Telcommunications Subtotal

25,809

307

TELECOMMUNICATIONS TOTAL

34,771 |




Georgia Regional Transportation Authority

Expenditures by Sub Class (continued)

Account/
Subclass Description

Total
Expenditures

651000 (Per Diem & Fees

652000 |Per Diem & Fees - Expenses

308 |PER DIEM & FEES

653000 (|Contracts 5,647
312[CONTRACTS 5,647
SPECIAL LINE ITEM EXPENDITURES:
TOTAL EXPENDITURES 364,640
State Funds
Federal Funds
Other Funds 364,640

Full Time Equivalent Positions

Full Time Equivalent Consultants




Georgia

Regional

Transportation

Authority

Chapter 2, Section B - Expenditures by Application

Consultant Position FY 2006
Description FTE's FTE's Expenditures

Applications:

[Noappiication costsreportedin £ 2006, L efeeeeeeeeeeeeeeeeeeeeeee]
TOTALApplicationsExpenditures 0
TOTALApplicationsPositions 0 0
TOTALInfrastructure Expenditures 364,640
TOTALInfrastructure Positions 0 0
TOTALEXPENDITURES 364,640
TOTALPOSITIONS 0 0
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Georgia Regional Transportation Authority

Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

NO APPLICATION COSTS REPORTED FOR FY 2006.
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Georgia Regional Transportation Authority

Chapter 4 - Inventory & Capitalized Assets

ITEM DESCRIPTION QUANTITY

Mainframe

Desktop workstations

Laptop workstations

Servers 12

Other (where applicable):

Routers
Switches
Firewalls
Network printers | HP 8550 1
Workstation printers
Other | Copiers 6
Scanners
Projectors 3
Tape Library 1
Plotters | HP 1055CM 1
24

Capitalized Asset Value of IT EqQuipment:
$ 354,856

General Age and Condition of Equipment:

Description of condition. Servers are generally in good condition and less than 5 years old,
which concurs with GRTA 5 year replacement cycle for servers.

102



State of Georgia
Information Technology Expenditures Report

Fiscal Year 2006
For Period July 1, 2005 — June 30, 2006

7

S—

\\\ GEORGIA DEPARTMENT OF
) ComMUuNITY HEALTH
—

Georgia Department
of Community Health




Georgia Department of Community Health

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

We will be a national leader for innovative health planning, promotion, programs and services to
improve community health.

Agency Mission

Access to affordable, quality health care in the communities. Responsible health planning and use of
health care resources. Healthy behaviors and improved health outcomes.

Agency Strategic Goals

Medicaid Transformation

* Consumerism

» Financial Stability and Integrity of Programs

»  Health Improvement and Disparities Resolution

e The Uninsured and Community Solutions
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Georgia Department of Community Health

Agency IT Projects

PROJECT A: State Health Benefit Plan / Board of Regents Health Plan — Wellpoint

Project Description and Benefit: Provides claims processing and payment systems for

the State Health Benefit Plan and the Board of Regents Health Plan.

Project Status
Project Priority

Lifetime Cost of Project

FY 2006 Total Funding

$49,250,799

Complete/Maintenance

High
$192,798,569
State Funds Federal/Other
Funds
$0 $49,250,799

PROJECT B: Pharmacy Benefits Manager (PBM) — Express Scripts

Project Description and Benefit: Provides pharmacy claims processing for Medicaid,

State Health Benefit Plan and the Board of Regents Health Plan. It includes concurrent,
retrospective and prospective DUR, drug rebate processing, disease management, and
assistance in fraud and abuse efforts. The PBM contract is due for re-procurement with a

target date of 7/1/05.

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding
$17,804,479

Complete/Maintenance
High
$65,622,274

Federal/Other
Funds

$13,353,359

State Funds

$4,451,120

PROJECT C: Child Health Insurance Program (CHIP) Enroliment — DHACS

Project Description and Benefit: Provides administrative support to the Department's

CHIP program, PeachCare for Kids. The contractor is responsible for eligibility
determination, premium collection and customer service for the PeachCare program.

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding
$7,367,531

Complete/Maintenance
High
$33,808,160

Federal/Other
Funds

$5,327,462

State Funds

$2,040,069

PROJECT D: Decision Support System (DSS), Data Warehouse and Reporting —

Medstat

Project Description and Benefit: The DSS accesses a database containing all paid

healthcare claims for the Medicaid, SHBP and BORHP. The contractor maintains the
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Georgia Department of Community Health

database and provides the Department with proprietary software used to access the data and
perform analysis on the health benefit plans. The integrated system of healthcare cost,
utilization, and status data elements is used for planning, evaluation, forecasting and
regulation. The reporting system facilitates public access to aggregated non-confidential data

and reporting using the internet.

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding
$3,228,163

Complete/Maintenance
High
$15,406,498

Federal/Other
Funds

$2,421,122

State Funds

$807,041

PROJECT E: Physician's Licensing & GBHC Credentialing System — LicenseEase

Project Description and Benefit: Allows multifaceted tracking of licenses for

physicians, physician's assistants, respiratory care professionals, paramedics, cardiac
technicians, acupuncturists, and auricular detoxification specialists from issuance to retirement.
Also enrolls and provides credentials for GBHC providers.

Project Status
Project Priority

Lifetime Cost of Project

FY 2006 Total Funding

Complete/Maintenance
High
$392,958

State Funds Federal/Other

Funds

$35,512 $35,512 $0

PROJECT F: Georgia DHR Medicaid Eligibility Determination System — SUCCESS

Project Description and Benefit: The DHR eligibility determination system for the food
stamp, TANF and Medicaid programs. Information about Medicaid eligibility is provided via
systems interface to the DCH MIS system. This system is NOT maintained by DCH.

Project Status Complete/Maintenance
Project Priority High
Lifetime Cost of Project $323,564,710

Federal/Other
Funds

$Not Provided

FY 2006 Total Funding State Funds

$Not Provided $Not Provided

PROJECT G: Behavioral Health System — APS

Project Description and Benefit: Provides utilization management for behavioral/mental
health providers through the use of an automated review system. The project involves:
authorization request form revision, web application, care management interface, rules for
authorization, provider data interchange, creation of documentation for provider training,
development of client ID verification model, and management of state reporting requirements.
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This system is NOT maintained by DCH. Lifetime cost of project is unknown. This is a
DHR project.

Project Status Information Unknown
Project Priority Information Unknown
Lifetime Cost of Project $Information Unknown
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$Information Unknown $Unknown $Unknown

PROJECT H: SHBP Eligibility — HPAS

Project Description and Benefit:  Captures and maintains information related to
eligibility, enrollment, and financial activity for SHBP and TRS. The MEMS contract is due
for re-procurement in 2004. RFP due 05/28/04. System is now known as HPAS-Health Plan
Administration System and replaces MEMS. The project is scheduled to run through June

2008.

Project Status Complete/Maintenance
Project Priority High
Lifetime Cost of Project $4,800,000
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$1,627,950 $1,627,950 $0

PROJECT 1: Web-based open enrollment

Project Description and Benefit: Two web based open enrollment projects: 1) GTA, on
behalf of DCH, operates a web site for retirees and teachers that acts as a MEMS interface; and
2) GMS operates a flexible benefits web site for state employees that includes a health
insurance options page that also provides a feed to MEMS. This system is NOT maintained
by DCH.

Project Status Complete/Maintenance
Project Priority Medium
Lifetime Cost of Project $151,582
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$55,000 $0 $55,000

PROJECT J: PM Tools

Project Description and Benefit: A performance management tool used by supervisors
to develop performance plans outlining job responsibilities and expectations, to complete mid
year reviews to provide feedback to employees on progress, to maintain a diary on positive and
negative performance, and to complete end of the year evaluations.
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Project Status Complete/Maintenance
Project Priority Low
Lifetime Cost of Project $Information Not Available
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$ Information Not Available $Not Available $Not Available

* PROJECT K: MMIS - MHN System

Project Description and Benefit: Information system used to maintain eligibility for
Medicaid/PeachCare for Kids Members and Medicaid Providers and is used to pay health care
claims for Medicaid/PeachCare for Kids eligible Members. Planning is underway for
replacement system/vendor to be installed by 7/1/06.

Project Status Information Not Provided
Project Priority Information Not Provided
Lifetime Cost of Project $ Information Not Provided
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$ Information Not Provided $Not Provided $Not Provided

Agency Major IT Accomplishments
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Georgia Department of Community Health

Chapter 2, Section A - Expenditures by Sub Class

Total
Subclass Description Expenditures

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

.................... Salariesand Hourly Subtotal | e e
eeeeen250000 IReqUIAr SAIATIES | e e 2042 2,180,
SR ¥ AL 010 -] S 31 - 1<)
....... 212000 IPermanentHourly Labor e e

213000 fTemporary/Casuallabor e
................... =TT Lo 2T T L TR To ot Ao O
SO 01O L0 LS U SRS ¥ 4 21011 A
SR =Y =10 OO a1t SO Z. L 7% AL Y
eeeeen2i8000 HHeEAIth INSUTANCE | e e 344,640 .
2 000 [Personal Liability Insurance e e ———
218000 fUnemploymentinsurance 40880
....... 219000 IWorker'sCOmPENSAtON, . ... eeeeeecemeeerrmeeeermeeee s e er s s e e s ne e s e nnnees
O A 7.844...
599000 |Lapse
300 |PERSONAL SERVICES 3,208,865

. 812000{ Motor VehicleExpense e 50899
.....813000Printing&Publications e 11803
e 814000 Supplies&Materials | e e 4,284,417
v 812000 REPAITSEMAINIENANCE, ... .ceer e eesrressafereres e 9541 92 8.
e 816000 1Equipment NOLON INVENIOrY, i ecreersresea e 4,254,

617000 | Water & Sewer

618000 |Energy
619000 | Rents-Other than Real Estate 5,578

.....626000]|ProcurementCard

627000 |Other Operating Expense 30,251
301 |REGULAR OPERATING EXPENSE 4,678,328 |
302 | TRAVEL 11,736 I

713000 |Capital Lease/IPPrin
722000 | Motor Vehicle Purchases

303 |[MOTOR VEHICLE PURCHASES = |
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Expenditures by Sub Class (continued)

Account/
Subclass

Description

Total
Expenditures

616000
619000

720000
721000

EquipmentNoton Inventory
Rents- Other than Real Estate

COMPUTER CHARGES

306

REAL ESTATERENTALS

e 0L 1001
671002
671003

671050

Data Wire/Cable -GTABIllings

DataNet-GTABIllings
Data - Other

21,382

672001
...... 672002
672003
672004
...672008
672006
672019
...... 672020
672050
672051

672052

Data Telecommunications Subtotal
Other Telecomm -Local Service -GTABilling

Other Telecomm - Long Distance - GTABilling
Other Telecomm -Voice Mail - GTABIlling

Other Telecomm -Radio-GTABIlling

Other Telecomm -Cellular
Other Telecomm

Other Telcomm -GTA Sv csfor Resale - Local

Other Tele-GTA SvcsResale - Long Distance |
Other Telecomm - Servicesfor Resale - Paging

39,459
524,359

9,665

Other Telcommunications Subtotal

307

TELECOMMUNICATIONS TOTAL

696,981 |
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Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures
651000 |Per Diem & Fees 89,087

652000 |Per Diem & Fees - Expenses

308 |PER DIEM & FEES 89,087
653000 |Contracts (71,795)
312 |CONTRACTS (71,795)

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES 137,289,320
State Funds 30,573,521
Federal Funds 104,999,623
Other Funds 1,019,192
Full Time Equivalent Positions 35.3

Full Time Equivalent Consultants -
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Departme
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of Community Health

Chapter 2, Section B - Expenditures by Application

Consultant Position FY 2006
Description FTE's FTE's Expenditures

LARRIICATIONS: e ceeerre e s e e e e e e ae s eer e e braneessaesserre e | ee e s e e e ere e reeenarend
Kronos 0 0 4210
Cognos 0 01 95,000
T R Y ] W AT T
B T R T
M edstat Group-DSS 0 0.1 3,899,510
P e P e G G SEHG6"
ESIPharrracyBenefltsManagerO ] KR SSRGS
IOt BB A Boress Sarpte Comtracte s s e s
are reflected in the Department's line itens.

ACS.

DT T T T o s o A A N N AR N A N A R R A N AR A A A A A A A A A R A R AR EEEEEEEEEEEEEEEEEEEEEEE
Breakout based on claims cost (CY2005) - Program

Budget data.[ 45% PeachCare / 95.5% Medicaid ]

Funding match base on CM Sagreement.

TOTALAplecatlon sExpe e 3347655
TOTALApplicationsPositions 0 35.3
TOTALInfrastructure Expenditures 13,862,463
TOTAL Infrastructure Positions 0 0

TOTAL EXPENDITURES 137,289,320
TOTAL POSITIONS 0 35.3
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Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Application A:

KRONOS
e Program or Sub-Program: Personnel
» Description of Application Function:
Time and Attendance Software

0 Platform/Host: Windows
0 Operating System: Windows 2003
o Database: SQL
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$4,210 0 0
Application B:
COGNOS

*  Program or Sub-Program: Financial Management
» Description of Application Function:
Desktop dashboard too for expenditures

0 Platform/Host: Windows
0 Operating System: Windows 2003
o Database: SQL
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$95,000 0 0.10

Application C:

HPAS - VITECH
e Program or Sub-Program: State Health Benefit Plan
» Description of Application Function:
Provides eligibility, billing and accounting subsystems the State Health

Benefits
0 Platform/Host: Windows
0 Operating System: Windows 2003
o Database: Oracle
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Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$1,719,334 0 9
Application D:
ACS
* Program or Sub-Program: Medicaid / PEACHCARE
» Description of Application Function:
Implementation and operation of the claims processing and payment system
for Medicaid, PeachCare, includes HIPPA and Fraud & Abuse components.
0 Platform/Host: N/A
0 Operating System: N/A
o Database: N/A
Annual Volume: 40,000,000
Unit of Measure: Claims per year
FY 2006 Consultant FTEs: Staff FTEs:
$96,852,529 0 26
Application E:

MEDSTAT GROUP-DSS
* Program or Sub-Program: Medicaid / State Health Benefit Plan
» Description of Application Function:
Decision Support System (DSS) for all DCH Plans. Provides agency wide
statistical analysis of all Health Plan data for use in budgeting and

forecasting.

0 Platform/Host: N/A
0 Operating System: N/A
o Database: N/A
Annual Volume: Information Not Provided
Unit of Measure: Information Not Provided
FY 2006 Consultant FTEs: Staff FTEs:
$3,899,510 0 0.10

Application F:

VERSA - LICENSEEASE
e Program or Sub-Program: Health Care Regulation & Licensing
» Description of Application Function:
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Operation of Physician Profiling. Allows multifaceted tracking of licenses of
Health professionals, for the Composite Board of Medical Examiners. Also
provides credentials for GBHC providers.

0 Platform/Host: LAN
0 Operating System: Windows 2003
0 Database: Oracle 9i

Annual Volume: 20,000

Unit of Measure: Transactions per year
FY 2006 Consultant FTEs: Staff FTEs:
$55,000 0 0

Application E:

ESI PHARMACY BENEFITS MANAGER
* Program or Sub-Program: Medicaid / State Health Benefit Plan
» Description of Application Function:
Pharmacy Benefits Manager (PBM) provides pharmacy claims processing
for Medicaid, State Health Benefit Plan and the Board of Regents Health

Plan.
0 Platform/Host: N/A
0 Operating System:  N/A
o Database: N/A

Annual Volume: 29,000

Unit of Measure: Claims Per Year
FY 2006 Consultant FTEs: Staff FTEs:
$20,801,274 0 0.10
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Chapter 4 - Inventory & Capitalized Assets

ITEM DESCRIPTION QUANTITY
Mainframe
Desktop workstations HP dc5100 64
Laptop workstations Dell Latitiude D810 104
Servers HP DL360, Dell 3
Other (where applicable):
Routers
Switches
Firewalls
Network printers | Hewlett-Packard 4700 3
Workstation printers | Hewlett-Packard LaserJet 1320, HP7200 42
Plotters | Hewlett-Packard 800ps
Scanners | Hewlett-Packard 3
Digital Projectors | Infocus LP70+, Infocus LP640 7

227

Capitalized Asset Value of IT EqQuipment:
$418,319.60

General Age and Condition of Equipment:

Description of condition. 3 years - good

115



State of Georgia
Information Technology Expenditures Report

Fiscal Year 2006
For Period July 1, 2005 — June 30, 2006

GEORGIA DEPARTMENT OF CORRECTIONS

Georgia Department
of Corrections




Georgia Department of Corrections

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

The Georgia Department of Corrections is the best corrections system in the nation at protecting
citizens from convicted offenders and at providing effective opportunities for the offenders to achieve
positive change. We are a leader and partner in making Georgia safer, healthier, better educated,
growing, and best managed state.

Agency Mission

The Georgia Department of Corrections protects and serves the public as a professional organization by
effectively managing offenders while helping to provide a safe and secure environment for the citizens
of Georgia.

Agency Strategic Goals

Sustaining a values-based organization.

e Operating safe facilities.

»  Providing effective community supervision of offenders.

e Securing restitution for victims.

e Ensuring the well-being of employees.

» Creating opportunities for restoration to offenders.

e Partnering with other Public Safety agencies
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Agency IT Projects

» PROJECT A: Offender Accounting System Replacement

Project Description and Benefit: 95% of Corrections' accounting is at high risk for
failure, the replacement to the current system will allow for greater functionality. This allows
for increased accountability for the offender as well as staff. The current system is server based
and therefore the information cannot be shared and accessed by all involved locations and/or
divisions. By sharing critical information, it enhances public safety and the safety of our
employees. The Probation Division alone has vulnerability if the current system were to fail.
The division would be forced to revert to a hand entry, receipt method of collecting
approximately 48 million dollars at almost 100 sites.

Project Status
Project Priority
Lifetime Cost of Project

FY 2006 Total Funding

$850,000

« PROJECT B: Scheduling Module

Complete/Maintenance

High
$850,000
State Funds Federal/Other
Funds
$850,000 $0

Project Description and Benefit: The entire Agency has multi-divisional needs for
scheduling. The current environment has stand alone, client server applications on
unsupported platforms. A significant risk exists with the current environment. A significant
benefit of increased accountability and productivity is anticipated if an enterprise solution
within the current web-architecture were implemented.

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding
$900,000

Complete/Maintenance
High
$900,000

Federal/Other
Funds

$900,000 $0

State Funds

e PROJECT C: Ongoing Legacy Systems Replacement

Project Description and Benefit: GDC currently has several critical applications that were
developed in the 1960s to early 1990s. These legacy applications are now on unsupported
databases and operating systems. GDC has for the past four years been in the process of
moving all computer systems to modern technologies. Through a thorough analysis of the
effected business areas, using new technology platforms, these critical business areas can be
provided with new improved systems that will continue to meet the needs of GDC.

Project Status

Project Priority

Planning/Analysis/ Design,
Construction/Implementation

High
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Lifetime Cost of Project $ 1,300,000

Federal/Other
Funds

$1,300,000 $0

FY 2006 Total Funding State Funds

$1,300,000
PROJECT D: Magic Upgrade
Project Description and Benefit: Technical Support Services researched upgrade version

of the Help Desk tracking system (Magic) to provide more flexible functionality and increased
efficiency to our customers. Additional upgrade purchased in FY'06.

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding

$50,000

Complete/Maintenance
Medium
$50,000

Federal/Other
Funds

$50,000 $0

State Funds

PROJECT E: Dell Remote Access Card (DRAC)

Project Description and Benefit: Network Management will be installing and or
upgrading the DRAC cards in the servers of the State Prisons and Centers through the
Agency's infrastructure. This upgrade will increase the ability of the Network Management to
access servers remotely for maintenance, upgrades, and back up functions.

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding

$75,000

Complete/Maintenance
High
$75,000

Federal/Other
Funds

$75,000 $0

State Funds

PROJECT F: Emerging Technology Initiative

Project Description and Benefit: The use of emerging technologies such as Linux allows
us to design and test an alternative desktop, office suit and server infrastructure, for one or
more divisions in our agency. This alternative will be built with open source, vendor and Linux
software and thin-client hardware. The potential for lower TCO and reduced licensing cost are
the driving factors.

RFP Not Needed,

Project Status Planning/Analysis/Design

Project Priority Medium

Lifetime Cost of Project Not Determined
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Federal/Other
Funds

Information Not Provided Not Provided Not Provided

FY 2006 Total Funding State Funds

PROJECT G: OTIS to Scribe Interface

Project Description and Benefit: The Goal of the OTIS Replacement Project is to
leverage targeted "above -and -beyond" funding to complete the SCRIBE modules necessary
to replace the functionality contained in the OTIS mainframe environment, while significantly
re-engineering supported business processed. This project will migrate all Offender Tracking
Information System functions to SCRIBE. The GDC strategic direction for information
systems is an end-to-end enterprise corrections system (SCRIBE) that includes administrative,
operational, executive, and offender functions. This strategic direction has been successful to
date, in that 68% of the initial planned development is complete. Thirty-nine of fifty-seven of
the originally planned SCRIBE modules have been developed by Corrections baseline
development staff since calendar 2000. Thirty-four are in use; five are in the implementation
stage. Development work continues on additional modules.

RFP Not Needed,

Project Status Planning/Analysis/Design

Project Priority High
Lifetime Cost of Project $5,800,000
FY 2006 Total Funding State Funds Federal/Other
Funds
$5,800,000 $5,800,000 $0

PROJECT H: Scribe Keyfile Replacement

Project Description and Benefit: This module will leverage existing Scribe Code used in
the Scribe Document Management system to create a module for the purpose of imaging and
storing personnel related documents. The primary driving force behind this project is the need
to replace the existing Keyfile system which is an outdated commercial off the shelf solution
that is burdened with version and maintenance issues.

Project Status Complete/Maintenance
Project Priority Medium
Lifetime Cost of Project $90,000
FY 2006 Total Funding State Funds Federal/Other
Funds
$90,000 $90,000 $0

PROJECT 1I: Scribe Investigations Tracker

Project Description and Benefit: The GDC Office of Investigations and Compliance
(OIC) have requested a Scribe module that contains functionality to track investigation activity
across the enterprise. Components will include the ability for investigators to share and
collaborate on ongoing investigations, document imaging, and evidence tracking.
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Project Status Complete/Maintenance
Project Priority Medium
Lifetime Cost of Project $80,000
FY 2006 Total Funding State Funds Federal/Other
Funds
$80,000 $80,000 $0

PROJECT J: Ombudsman Complaint Tracker

Project Description and Benefit: The Office of Investigations and Compliance (OIC) has
requested a Scribe module to track the status and resolution of complaints filed by offenders
and the public with the GDC Ombudsmans office. The Ombudsmans office is the single point
of contact for Offenders and their families to seek resolution to issues.

Project Status Complete/Maintenance
Project Priority Medium
Lifetime Cost of Project $60,000
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$60,000 $60,000 $0

PROJECT K: Upgrade of 80 Servers in Probation Division

Project Description and Benefit: Technical services staff replaced 80 servers at 80
separate probation offices statewide.

RFP Not Needed,

Project Status Construction/Implementation
Project Priority Medium
Lifetime Cost of Project $85,000
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$85,000 $85,000 $0

PROJECT L: Upgrade of Desktop Security

Project Description and Benefit: 6000 PCs were patched with the latest Microsoft
Windows 200 Security Patch. Symantic Anti virus software was upgraded from Version 9 to
Version 10.

RFP Not Needed,

Project Status Planning/Analysis/Design
Project Priority Medium
Lifetime Cost of Project $Unknown
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Federal/Other
Funds

$0 $0 $0

FY 2006 Total Funding State Funds

Agency Major IT Accomplishments

» Offender Accounting System Replacement

95% of Agency accounting is at high risk for failure, the replacement to the current
system will allow for greater functionality. This allows for increased accountability for the
offender as well as staff. The current system is server based and therefore the information
cannot be shared and accessed by all involved locations and/or divisions. By sharing
critical information, it enhances public safety and the safety of our employees. The
Probation Division alone has is vulnerable if the current system were to fail. The division
would be forced to revert to a hand entry, receipt method of collecting approximately 48
million dollars at almost 100 sites

e Scheduling Module

The entire Agency has multi-divisional needs for scheduling. The current environment
has stand alone, client server applications on unsupported platforms. A significant risk
exists with the current environment. A significant benefit of increased accountability and
productivity is anticipated if an enterprise solution within the current web-architecture
were implemented.

» Magic Upgrade

Benefit - Technical Support Services researched upgrade version of the Help Desk
tracking system (Magic) to provide more flexible functionality and increased efficiency to
our customers.

e Dell Remote Access Card (DRAC)

Network Management will be installing and or upgrading the DRAC cards in the servers
of the State Prisons and Centers through the Agency's infrastructure. This upgrade will
increase the ability of the Network Management to access servers remotely for
maintenance, upgrades, and back up functions.

» Scribe Key Replacement

This module will leverage existing Scribe Code used in the Scribe Document
Management system to create a module for the purpose of imaging and storing personnel
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related documents. The primary driving force behind this project is the need to replace
the existing Keyfile system which is an outdated commercial off the shelf solution that is
burdened with version and maintenance issues.

Scribe Investigations Tracker

The GDC Office of Investigations and Compliance (OIC) has requested a Scribe module
that contains functionality to track investigation activity across the enterprise.
Components will include the ability for investigators to share and collaborate on ongoing
investigations, document imaging, and evidence tracking.

Upgrade of Desktop Security

6000 PCs were patched with the latest Microsoft Windows 200 Security Patch. Symantic
Anti-virus software was upgraded from Version 9 to Version 10.

Upgrade of 80 Servers in Probation Division
Technical services staff replaced 80 servers at 80 separate probation offices statewide.
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Chapter 2, Section A - Expenditures by Sub Class

Account/
Subclass

Description

Total
Expenditures

517000
518000
519000

599000

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Personal Liability Insurance
Unemploy mentiInsurance

300

612000
613000

617000
618000
619000

626000
627000

Water & Sewer

Energy
Rents- Other than Real Estate

ProcurementCard
Other Operating Expense

REGULAR OPERATING EXPENSE

1,212,182 |

302

TRAVEL

22,373 |

713000

Capital Lease/IPPrin

722000

Motor Vehicle Purchases

MOTOR VEHICLE PURCHASES
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Expenditures by Sub Class (continued)

Account/
Subclass

Description

Total
Expenditures

616000
619000

720000
721000

EquipmentNoton Inventory
Rents- Other than Real Estate

COMPUTER CHARGES

15,840,575

306

REAL ESTATERENTALS

e 0L 1001
671002
671003

671050

Data Wire/Cable -GTABIllings

DataNet-GTABIllings
Data - Other

1,598,959

672001
...... 672002
672003
672004
..672008
672006
672019
...... 672020
672050
672051

672052

Data Telecommunications Subtotal
Other Telecomm -Local Service -GTABilling

Other Telecomm - Long Distance - GTA Billing
Other Telecomm -Voice Mail - GTABIlling

Other Telecomm -Radio-GTABIlling

Other Telecomm -Cellular
Other Telecomm

Other Telcomm -GTA Sv csfor Resale - Local

Other Tele-GTA SvcsResale - Long Distance . |
Other Telecomm -Servicesfor Resale - Paging

1,653,647
5,054,016

229,292

Other Telcommunications Subtoctal

5,869,526

307

TELECOMMUNICATIONS TOTAL

7,523,173 |
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Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures

651000 (Per Diem & Fees

652000 |Per Diem & Fees - Expenses

308 |PER DIEM & FEES -

653000 (|Contracts

312|CONTRACTS =

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES 29,610,483
State Funds 29,593,365
Federal Funds

Other Funds 17,118
Full Time Equivalent Positions 70.00
Full Time Equivalent Consultants 28.00
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Chapter 2, Section B - Expenditures by Application

Consultant Position FY 2006

Description FTE's FTE's Expenditures
Autocall 0.18 0.41 31,609
Captiva 0.75 1.89 89,908
Care & Custody 067 1.67 79,919
CARES 0.18 0.41 31,609
ContractTrackmgOlS e 31609
COMPAS 0.18 0.41 31,609
e s T APV 31609
Death Tracking 0.18 0.41 31,609
Escape Recapture Program 0.18 0.41 31,609
Farm Project 0.18 0.41 31,609
e s T Grr— 31609
FireH ouse 0.18 0.41 31,609
FIeetAnywhereOlS e 31609
Food Services 0.67 1.67 79,919
GarageUtlllty ......................................................................... T R VT 31609
InfoSpan 0.18 0.41 31,609
OffenderManagementSystem(OMS)100 Sy I 159838
Offender Tracking Information System (OTIS) 1.00 1.80 159,838
Oy St |ng . System(PA S) ................................................ S FAP S 79919
Rx Pro 067 1.67 79,919
e s 159838
Special O perations Log 0.18 0.41 31,609
TeleoommunlwtlonsInfoBllllngSyst(TIBS) ...................................... T Gor— 31609
TOTALApplicationsExpenditures 1,363,233
TOTALApplicationsPositions 9.13 20.11
TOTALInfrastructure Expenditures 28,247,250
TOTAL Infrastructure Positions 18.87 49.89
TOTAL EXPENDITURES 29,610,483
TOTAL POSITIONS 28.0 70.0
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Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Application A:

AUTOCALL
*  Program or Sub-Program: Admin support - SP
» Description of Application Function:
Used to schedule and track inmate diagnostic activity.

0 Platform/Host: Network/Dell
0 Operating System: Paradox/Windows
o Database: Paradox
Annual Volume: 22,635
Unit of Measure: Number of new inmates
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41
Application B:
CAPTIVA

* Program or Sub-Program: SP,TC,PDC,PRC,PBC,0OM,PS,PDC
» Description of Application Function:
The portal into the GDC intranet.

0 Platform/Host: Network/Dell
0 Operating System: 11S(Internet Information Server)/Windows
o Database: SQL (Structured Query Language)

Annual Volume: 22,119,863

Unit of Measure: Number of hits to site
FY 2006 Consultant FTEs: Staff FTEs:
$89,908 .75 1.89
Application C:
CARE & CUSTODY

e Program or Sub-Program: Security SP
» Description of Application Function:
Used by GDC’s 2 warehouses and Central Office to administer inventory

distribution and consumable inventory.

0 Platform/Host: Network/Dell
0 Operating System: Paradox/Windows
o Database: Paradox
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Annual Volume: > $12,000,000

Unit of Measure: $ value of inventory items
FY 2006 Consultant FTEs: Staff FTEs:
$79,919 67 1.67
Application D:
CARES

e Program or Sub-Program: Security - SP
» Description of Application Function:
Used by facilities and centers to administer consumable inventory.

0 Platform/Host: Network/Dell
0 Operating System: Paradox/Windows
o Database: Paradox
Annual Volume: 90
Unit of Measure: Number of sites
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41

Application E:

CONTRACT TRACKING
e Program or Sub-Program: Admin Overhead
» Description of Application Function:
Used by Legal Services to track contracts.

0 Platform/Host: Network/Dell
0 Operating System:  MS Access 97/Windows
o Database: MS Access
Annual Volume: 633
Unit of Measure: Number of contracts
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41
Application F:
COMPAS

e Program or Sub-Program: Risk Reduction
» Description of Application Function:
Inmate and probationer risk/needs assessment

0 Platform/Host: Network/Dell
0 Operating System:  Oracle/Windows
o Database: Oracle
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Annual Volume: 7,100
Unit of Measure: Number of cases managers
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41
Application G:

DATA TRANSFER 500
e  Program or Sub-Program: Health
» Description of Application Function:
Medtronic Physio-Control software for the Automated External
Defibrillators. Used on one computer at each facility (SP, PDC, TC, DC).

0 Platform/Host: Standalone/Dell
0 Operating System:  Vendor Proprietary/Windows
o Database: Proprietary
Annual Volume: 29
Unit of Measure: Number of patient transmission
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 A4l

Application H:

DEATH TRACKING
e Program or Sub-Program: Admin Overhead
» Description of Application Function:
Used by Facilities Central Office Information Services Unit to track inmate

deaths.
0 Platform/Host: Network/Dell
0 Operating System:  MS Access 97/Windows
o Database: MS Access
Annual Volume: 16
Unit of Measure: Number of users
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41

Application I:

ESCAPE RECAPTURE PROGRAM
e Program or Sub-Program: Admin Overhead
» Description of Application Function:
Used by Facilities Central Office and the Communications Center to track
escapes.

129



Georgia Department of Corrections

0 Platform/Host: Network/Dell
0 Operating System:  MS Access/Windows
o Database: MS Access
Annual Volume: 23
Unit of Measure: Number of Users
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41

Application J:

FARM PROJECT
e  Program or Sub-Program: Food and Farm Operations
» Description of Application Function:
Used by Farm Services to create management reports.

0 Platform/Host: Standalone/Dell
0 Operating System: MS Access97/Windows
o Database: MS Access
Annual Volume: 7
Unit of Measure: Number of Users
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41

Application K:

FARM WORKS
e Program or Sub-Program: Food and Farm Operations
» Description of Application Function:
Farm management software used by Farm Services at each of GDC’s eight
farms (for crops, labor hours & inventory).

0 Platform/Host: Standalone/Dell
0 Operating System: Vendor Proprietary/Windows
o Database: Proprietary
Annual Volume: 9
Unit of Measure: Number of sites
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41
Application L:
FIREHOUSE

* Program or Sub-Program: State Prisons
» Description of Application Function:
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Used by Fire Services to administer Fire Services Unit.

0 Platform/Host: Network/Dell
0 Operating System: Visual FoxPro/Windows
o Database: Proprietary
Annual Volume: 3,752
Unit of Measure: Number of fire calls
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41
Application M:
FLEET ANYWHERE

e Program or Sub-Program: Admin Overhead
» Description of Application Function:
Used by Fleet Management to administer the vehicle fleet.

0 Platform/Host: Network/Dell
0 Operating System: Oracle/Windows
o Database: Oracle
Annual Volume: 1,937
Unit of Measure: Number of vehicles
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41

Application N:

FOOD SERVICES
e Program or Sub-Program: Food and Farm Operations, State Prisons
» Description of Application Function:
Used by Food Services and locally at facilities to administer food services
and menu management.

0 Platform/Host: Mainframe
0 Operating System: MVS (for legacy programs)
o Database: Unisys (database mgt system)

Annual Volume: $44,357,627

Unit of Measure: Number of meals
FY 2006 Consultant FTEs: Staff FTEs:
$79,919 .67 1.67

Application O:

GARAGE UTILITY
e Program or Sub-Program: Admin Overhead
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» Description of Application Function:
Used by Fleet Services to utilize import file from Fleet Anywhere for the

creation of garage reports.

0 Platform/Host: Network/Dell
0 Operating System: MS Access97/Windows
o Database: MS Access 97
Annual Volume: 1,937
Unit of Measure: Number of vehicles
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41
Application P:
INFOSPAN

e Program or Sub-Program: Admin Overhead

» Description of Application Function:
Nations Bank System used to receive purchasing card transactions
electronically.

0 Platform/Host: Network/Dell
0 Operating System: PS SQL/Windows
o Database: SQL (Structured Query Language)
Annual Volume: 7
Unit of Measure: Number of users
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41

Application Q:

OFFENDER MANAGEMENT SYSTEM (OMS)
e Program or Sub-Program: Offender Management
» Description of Application Function:
Used by all State Prisons and some Centers to locally administer inmates and

detainees.
0 Platform/Host: Network/Dell
0 Operating System: Paradox/Windows
o Database: Paradox
Annual Volume: 999
Unit of Measure: Number of Users
FY 2006 Consultant FTEs: Staff FTEs:
$159,838 1 1.8
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Application R:

OFFENDER TRACKING INFORMATION SYSTEM (OTIS)
e Program or Sub-Program: SP, Offender Management
» Description of Application Function:
Primarily used by Facilities and Probation Central Office with some use by
local facilities to centrally administer the GDC inmate/probationer

population.
0 Platform/Host: Mainframe
0 Operating System: MVS (for legacy programs)
o Database: DMS

Annual Volume: 2,796,000

Unit of Measure: Number of transactions on the mainframe
FY 2006 Consultant FTEs: Staff FTEs:
$159,838 1 1.8
Application S:

PROBATION ACCOUNTING SYSTEM (PAS)
e Program or Sub-Program: Probation Supervision
» Description of Application Function:
Probation accounting system used by the majority of Probation Offices.

0 Platform/Host: Network/Dell
0 Operating System: Paradox/Windows
o Database: Paradox

Annual Volume: Over $48,000,000

Unit of Measure: Funds collected in system
FY 2006 Consultant FTEs: Staff FTEs:
$79,919 67 1.67
Application T:
RX PRO

e Program or Sub-Program: Health
» Description of Application Function:
Used by HR (medical) Division to track prescriptions and related inmate

health information.

0 Platform/Host: Network/Dell
0 Operating System: SQL/Windows
o Database: SQL

Annual Volume: 1,563,668
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Unit of Measure: Number of prescriptions filled
FY 2006 Consultant FTEs: Staff FTEs:
$79,919 67 1.67
Application U:
SCRIBE

*  Program or Sub-Program: SP,TC,PDC,PRC,PBC,0OM,PS,PDC

» Description of Application Function:
The Statewide Correctional Repository and Information System. Enterprise
operational and support system with inmate and business operations

information.
0 Platform/Host: Network/Sun
0 Operating System: Oracle/Sun
o Database: Oracle

Annual Volume: 749,352

Unit of Measure: Number of hits to the site
FY 2006 Consultant FTEs: Staff FTEs:
$159,838 1 1.8
Application V:

SPECIAL OPERATIONS LOG
e Program or Sub-Program: Admin Overhead
» Description of Application Function:
Investigations tracking for Executive Operations Division.

0 Platform/Host: Network/Dell
0 Operating System: MS Access 97/Windows
o Database: MS Access
Annual Volume: 15
Unit of Measure: Number of users
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41

Application W:

TELECOMMUNICATIONS INFO BILLING SYSTEM (TIBS)
e Program or Sub-Program: Admin Overhead
» Description of Application Function:
Telecommunications administration system.

0 Platform/Host: Network/Dell
0 Operating System: MS Access 97/Windows
o Database: MS Access
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Annual Volume: $6,458,000
Unit of Measure: Funds spent in 2006
FY 2006 Consultant FTEs: Staff FTEs:
$31,609 18 41
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Chapter 4 - Inventory & Capitalized Assets

ITEM DESCRIPTION QUANTITY
Mainframe
Desktop workstations 7,750
Laptop workstations 424
Servers Various models 500

Other (where applicable):

Routers 2
Switches 113
Firewalls 1
Network printers 1,965
Workstation printers 3,967
Plotters 3
Scanners 123
Other (various) | Camera, copier, projectors, hub, monitor 8,505
Wireless Devices Cell & Link phones, PDA, Pagers 614
(Verizon & GTA)
Tablet PCs 9

Capitalized Asset Value of IT Equipment:
$6,839,763.72

General Age and Condition of Equipment:

Description of condition. 23% OIT inventory — less than 1 year old. 35% OIT inventory — 1
year old. 23% OIT inventory — 2 years old. 19% OIT inventory — 3 years old or greater.
Department has a goal to implement a 3 to 4 year inventory refresh on Desktop PC’s
depending on annual funding available.
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Georgia Department of Defense

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

An organization of excellence dedicated to defend and serve the Nation, State, and Community.

Agency Mission

The mission of the Georgia Department of Defense is to provide an organized militia (the military force
of citizen soldiers required by the Georgia Constitution): Trained, disciplined and motivated to serve,
protect, and defend the State of Georgia and the United States.

Agency Strategic Goals

»  People: Provide the nation & state with a diverse model citizen/soldier organization; of people,
highly motivated, empowered, trained, & resourced; led by leaders who promote a culture of
excellence within a framework of DOD's vision of mission/vision/values.

» Mission Readiness: Provide a professional highly trained, customer oriented organization to
execute a wide variety of international, national, state, and local missions.

»  Customers: Provide a culture that motivates employees to exceed customer expectations and
promotes our value to customers through efficient operations and good stewardship of
resources.

» Resources: Provide environmentally sensitive facilities, secure technology and state-of-the-art
equipment to support people, mission, readiness, and the organization.
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Agency IT Projects

Agency Major IT Accomplishments
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Chapter 2, Section A - Expenditures by Sub Class

Account/
Subclass

Description

Total
Expenditures

517000
518000
519000

599000

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Personal Liability Insurance
Unemploy mentiInsurance

300

612000
613000

617000
618000
619000

626000
627000

Water & Sewer

Energy
Rents- Other than Real Estate

ProcurementCard
Other Operating Expense

REGULAR OPERATING EXPENSE

302

TRAVEL

713000

Capital Lease/IPPrin

722000

Motor Vehicle Purchases

MOTOR VEHICLE PURCHASES
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Expenditures by Sub Class (continued)

Account/
Subclass

Description

Total
Expenditures

616000
619000

720000
721000

EquipmentNoton Inventory
Rents- Other than Real Estate

COMPUTER CHARGES

306

REAL ESTATERENTALS

e 0L 1001
671002
671003

671050

Data Wire/Cable -GTABIllings

DataNet-GTABIllings
Data - Other

10,988
212,311

672001
...... 672002
672003
672004
..672008
672006
672019
...... 672020
672050
672051

672052

Data Telecommunications Subtotal
Other Telecomm -Local Service -GTABilling

Other Telecomm -Long Distance -GTABilling
Other Telecomm -Voice Mail -GTABIlling

Other Telecomm -Radio-GTABIlling

Other Telecomm -Cellular
Other Telecomm

Other Telcomm -GTA Sv csfor Resale - Local

Other Tele-GTA SvcsResale - Long Distance |
Other Telecomm -Servicesfor Resale - Paging

232,576
250,011

Other Telcommunications Subtoctal

884,585

307

TELECOMMUNICATIONS TOTAL

1,117,161 |
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Expenditures by Sub Class (continued)

Account/ Total
Subclass Description Expenditures

651000 (Per Diem & Fees

652000 |Per Diem & Fees - Expenses

308 |PER DIEM & FEES -

653000 (|Contracts

312|CONTRACTS =

SPECIAL LINE ITEM EXPENDITURES:

TOTAL EXPENDITURES 1,147,553

State Funds

Federal Funds

Other Funds

Full Time Equivalent Positions -

Full Time Equivalent Consultants -
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Chapter 2, Section B - Expenditures by Application

Consultant Position FY 2006
Description FTE's FTE's Expenditures

Not Applicable

TOTALApplicationsExpenditures

0
TOTALApplicationsPositions 0] 0
TOTALInfrastructure Expenditures 1,147,553
TOTAL Infrastructure Positions 0 0
TOTAL EXPENDITURES 1,147,553
TOTAL POSITIONS 0 0
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Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

NOT APPLICABLE
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Chapter 4 - Inventory & Capitalized Assets

ITEM DESCRIPTION QUANTITY
Mainframe
Desktop workstations 53
Laptop workstations 0
Servers 0

Other (where applicable):
Routers

Switches

Firewalls

Network printers
Workstation printers

Other

Capitalized Asset Value of IT EqQuipment:
$15,000 (reported FY05)

General Age and Condition of Equipment:

Description of condition. Information Not Provided — figures above were reported in FY05.
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Georgia Department of Driver Services

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

The Department of Driver Services will be the premier customer service agency in the state..

Agency Mission

The mission of the Georgia Department of Driver Services is to continuously be the most customer-
focused, results-driven, best managed organization, instilling values that demonstrate "We C.A.R.E.,"
while ensuring public trust and safeguarding the integrity of our service.

Agency Strategic Goals

The DDS will provide accurate and timely service for the customers of driver services.

»  The DDS will contribute toward overall improvement in homeland security.

» The DDS will improve financial services to internal and external customers.

»  The DDS will diversify, retain and improve its workforce.

» The DDS will encourage environmental stewardship.

» The DDS will improve legal services to internal and external customers.

e The DDS IT Division will support the data processing and networking needs of the agency and
its external partners and customers.
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Agency IT Projects

» PROJECT A: Web based Reservation System

Project Description and Benefit: This project will allow for Driving Test reservation to

be scheduled via the DDS Website. This will relieve the huge number of incoming phone calls
now handled in the Contact Center. There were more than 256,000 reservations made in
FY2006. This project will be handled with in-house staff and contract staff.

Project Status

Project Priority
Lifetime Cost of Project
FY 2006 Total Funding

$0

Planning/Analysis & Design

High
$ 150,000
State Funds Federal/Other
Funds
$0 $0

« PROJECT B: Implementation of New Digitized License System (RFP)

Project Description and Benefit: The current digitized license system was installed in

1996 and uses older technology. The new system will be state of the art technology and
provide many new security features for GA Driver License and ID card holders.

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding
$20,800

Planning/Analysis/Design
High
$ 20,400,000

Federal/Other
Funds

$20,800 $0

State Funds

» PROJECT C: Georgia Electronic Citation Processing System (GECPS)Phasel

Project Description and Benefit: The goal of this legislation is to encourage Georgia

courts to promptly deliver all mandatory and point bearing traffic convictions for all Drivers to
DDS within the mandated 10 days of conviction. The project also provides the electronic
means to send back to courts all error transactions for correction thus reducing processing costs
for the dept. This project was implemented in FY2006, but there is a continued phase in for
FY2007 (see Project Name: Georgia Electronic Conviction Processing System (GECPS),
Phase Il). The rollout of the courts is also being phased in as available.

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding

$56,350

Complete/Maintenance
High
$ 56,350

Federal/Other
Funds

$Not Provided

State Funds

$56,350
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PROJECT D: Web Initiatives - establishment of PIN for driver records, request for
personal MVR, and address change

Project Description and Benefit: Will allow a citizen to establish a PIN for the Dept of
Driver Services to allow for personal record access. This will allow an individual to go in and
order a personal MVR or renewal of a driver license or ID card. This will establish a secure
process for citizens to utilize the web to do DDS business.

Project Status Complete/Maintenance
Project Priority High
Lifetime Cost of Project $ 342,075
FY 2006 Total Funding State Funds Federal/Other
Funds
$342,075 $342,075 $0

PROJECT E: State to State DL Status and History Inquiry

Project Description and Benefit: Provides the ability to inquire and respond to driver
license status and history information for any DL, ID or Permit issued in the US or Canada.
Currently inquiry is available on Commercial drivers only. This will reduce fraud, improve law
enforcement efforts, and improve driver safety. Drivers with fraudulent, cancelled or
suspended license in another state will be unable to be licensed in Georgia. Examiners will
have immediate access to status and history from any other jurisdiction.

. RFP not needed. Planning/Analysis &
Project Status

Design
Project Priority Medium
Lifetime Cost of Project $ 88,050
FY 2006 Total Funding State Funds Federal/Other
Funds
$0 $0 $0

PROJECT F: UNI Upgrade, Rewrite of CDLIS/PDPS Inquiry/Update Modules

Project Description and Benefit: UNI upgrade will implement latest version of
communication software used to access the national DL database. This will bring all COBOL
up to current supported versions. Upgrade to CDLIS/PDPS modules will address many open
problem tickets, redesign screen to conform with shop standards, provide more user friendly
programs and provide better edits for data being transmitted to and from other states.

Project Status Complete/Maintenance
Project Priority High
Lifetime Cost of Project $ 22,500
FY 2006 Total Funding State Funds Fed?:rjrll/(jlosther
$22,500 $22,500 $0
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PROJECT G: Driver Testing Application

Project Description and Benefit: A rewrite of the DL Test application is required to
replace a problematic and limited application. To resolve a reoccurring problem, replace
current database in Access with SQL Server Database, utilizing replication to synchronize
central and local databases. Bring application into conformity with AAMVA and US DOT
requirements for Commercial Drivers License Tests. New application will allow centralized
administration of tests, test questions and software. Will allow future integration with the
Drivers License system .

Project Status Complete/Maintenance

Project Priority High
Lifetime Cost of Project $116,000

Federal/Other
Funds

$116,000 $0

FY 2006 Total Funding State Funds

$116,000

PROJECT H: Web Application for 3rd Party-Testing

Project Description and Benefit: There is now a paper certification issued to students that
perform the driving test at a 3rd Party driving school. There is a great need to allow this
information to be entered into a system by the school and then uploaded into the driver license
system. This would allow the student to come into any center and the information would be
available to issue the customer a license. This will enhance the security of the system to
prevent fraud in the paper certifications.

Project Status

Project Priority

Lifetime Cost of Project
FY 2006 Total Funding
$50,000

Construction/Implementation
High
$76,000

Federal/Other
Funds

$Not Provided

State Funds

$50,000

PROJECT I: DS23 Form Automation

Project Description and Benefit: The driver license application is now a paper process.
This information is filled in by the applicant and the examiner must type the information into
the system. The automation of this form will allow the customer to data enter the information
and the examiner verify the information and eliminate one step in the process.

Project Status
Project Priority
Lifetime Cost of Project

FY 2006 Total Funding
$0

Does Not Meet Business Needs
Low

$57,000

Federal/Other
Funds

$0 $0

State Funds
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PROJECT J: ADAP Application for web

Project Description and Benefit: Will allow for student scores to be uploaded to the
driver license system to ensure the student has met all requirements for first issuance of a

license. This will prevent a duplicate process that occurs now.

Project Status
Project Priority
Lifetime Cost of Project

FY 2006 Total Funding
$52,000

Construction/Implementation
High
$76,000

Federal/Other
Funds

$52,000 $0

State Funds

PROJECT K: Upgrade All Workstations to Microsoft XP

Project Description and Benefit: This project will upgrade all our desktop computers to

Microsoft’s latest operating system, which will offer more stability, security and compatibility

with applications.

Project Status
Project Priority

Lifetime Cost of Project
FY 2006 Total Funding
$319,803

Complete/Maintenance
High