ID Task Task Name Duration Start Finish Predecessors Resource Names
Mode

1 = Project Initiation 8 days 1/6/2014 1/15/2014

2 = Develop Project Charter 5 days 1/6/2014 1/10/2014

3 = Develop Stakeholder Register 3 days 1/9/2014 1/13/2014  2FS-2 days

4 = Review Charter and Register with 2 days 1/14/2014  1/15/2014 3
Sponsor

5 < Charter and Stakeholder Register 0 days 1/15/2014  1/15/2014 4
Completed

6 < Requirements Gathering 15 days 1/16/2014 2/5/2014

7 = Collect Requirements 10 days 1/16/2014  1/29/2014 5

8 = Review Requirements with 5 days 1/23/2014 1/29/2014  7FS-50%
Stakeholders

9 = Approval of Regmnts by 5 days 1/30/2014  2/5/2014 8
Stakeholders

10 = Requirements Documentation 0 days 2/5/2014 2/5/2014 9
Completed

11 = Develop Project Management Plan 15 days 1/16/2014  2/5/2014 5

12 < Conduct Procurement 120 days 2/6/2014 7/23/2014 10,11

13 < Solution Design 29 days 7/10/2014 8/19/2014

14 = High-level Design 10 days 7/10/2014  7/23/2014  12FF

15 ;._':> Design Review 2 days 7/24/2014 7/25/2014 14

16 < Detailed Design 10 days 7/28/2014  8/8/2014 15

17 < Reports Specification 2 days 8/11/2014  8/12/2014 16

18 < Design Sign-off 0 days 8/19/2014  8/19/2014 17FS+5 days

19 ;._'p Build 110 days 7/24/2014 12/24/2014

20 = Software Installation 1 day 7/24/2014  7/24/2014 12

21 < Coding Cycles 30 days 8/20/2014  9/30/2014 20,18

22 < Unit Testing 60 days 8/28/2014 11/19/2014 21FS-80%

23 < Deployment Package 20 days 11/20/2014 12/17/2014 22

24 = Code Review and Sign-off 0 days 12/24/2014 12/24/2014 23FS+5 days

25 = Testing 35days  12/25/2014 2/11/2015

26 = System test 20days  12/25/2014 1/21/2015 24

27 = User Acceptance Testing 5 days 1/22/2015  1/28/2015 26

28 < Security Sign-off 0 days 2/4/2015 2/4/2015 27FS+5 days

29 < UAT Sign-off 0 days 2/11/2015  2/11/2015  28FS+5 days
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30 b= Deployment 105 days 2/12/2015 7/8/2015
31 < Pilot Installation 10 days 2/12/2015 2/25/2015 29
32 = Pilot Warranty Period 30 days 2/26/2015  4/8/2015 31
33 % Divisional Roll-out 60 days 4/9/2015 7/1/2015 32
34 = Deployment Complete 0 days 7/8/2015 7/8/2015 33FS+5 days
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