
Acquire and Implement [1]

To realize the IT strategy, IT solutions need to be identified, developed or acquired, as well as 
implemented and integrated into the business process. In addition, changes in and maintenance of existing 
systems are covered by this domain to make sure the solutions continue to meet business objectives. This 
domain typically addresses the following management questions:
? Are new projects likely to deliver solutions that meet business needs?
? Are new projects likely to be delivered on time and within budget?
? Will the new systems work properly when implemented?
? Will changes be made without upsetting current business operations?
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