Project Management Approach g

Establish a project management approach commensurate with the size, complexity and regulatory
requirements of each project. The project governance structure can include the roles, responsibilities and
accountabilities of the program sponsor, project sponsors, steering committee, project office and project
manager, and the mechanisms through which they can meet those responsibilities (such as reporting and
stage reviews). Make sure all IT projects have sponsors with sufficient authority to own the execution of the
project within the overall strategic program.
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