
Project Phase Initiation [1]

Approve the initiation of each major project phase and communicate it to all stakeholders. Base the 
approval of the initial phase on program governance decisions. Approval of subsequent phases should be 
based on review and acceptance of the deliverables of the previous phase, and approval of an updated 
business case at the next major review of the program. In the event of overlapping project phases, an 
approval point should be established by program and project sponsors to authorize project progression.

There are no PSGs published for this topic; however, the topic is 
under review for future PSGs
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