
Define the IT Processes, Organization and Relationships [1]

An IT organization is defined by considering requirements for staff, skills, functions, accountability, 
authority, roles and responsibilities, and supervision. This organization is embedded into an IT process 
framework that ensures transparency and control as well as the involvement of senior executives and 
business management. A strategy committee ensures board oversight of IT, and one or more steering 
committees in which business and IT participate determine the prioritization of IT resources in line with 
business needs. Processes, administrative policies and procedures are in place for all functions, with 
specific attention to control, quality assurance, risk management, information security, data and systems 
ownership, and segregation of duties. To ensure timely support of business requirements, IT is to be 
involved in relevant decision processes.
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