
Manage Third-Party Services [1]

The need to assure that services provided by third parties (suppliers, vendors and partners) meet business 
requirements requires an effective third-party management process. This process is accomplished by 
clearly defining the roles, responsibilities and expectations in third-party agreements as well as reviewing 
and monitoring such agreements for effectiveness and compliance. Effective management of third-party 
services minimizes the business risk associated with non-performing suppliers.
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