
IT Value Management [1]

The processes of IT working with the business to ensure that the enterprise portfolio of IT-enabled 
investments have solid business cases that provide for transparent, repeatable and comparable 
evaluation, including financial worth, the risk of not delivering a capability and the risk of not realizing the 
expected benefits. Providing effective, efficient and accountable delivery of the IT services with early 
warning of any deviations from plan, including cost, schedule or functionality.
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