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GTA Business Case Approval Criteria

Instructions: 

While reviewing a completed Business Case, use the following approval criteria.  For each identified criteria, check the appropriate box:

	Yes
	If you believe that the Request satisfies the criteria

	No
	If you believe that the Request does NOT satisfy the criteria

	Unknown
	If you believe there is not enough information available for you to completely assess the criteria

	N/A
	If the criteria is not applicable for this Request


After evaluating each criteria within a section, check the SUMMARY box as appropriate.

1.0 Probability of Project Success

	Yes
	No
	Un-known
	N/A
	Criteria
	Template Section

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does completion of the project require skills or knowledge that is outside of GTA’s core competencies?
	Recommended Solution –Description;

Recommended Solution – Approach; 
Risks/Critical Dependencies

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does the project require a change to the existing organizational structure?
	Project Objectives; Recommended Solution – Impact

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does the project require significant training of organization resources?
	Recommended Solution - Impact

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does the project require a new support organization or increase the workload or skill requirements of the existing support organization?
	Recommended Solution - Impact

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does the project introduce a new technology to GTA?
	Recommended Solution – Description; Recommended Solution – Scope; 

Recommended Solution - Impact

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does the project rely on a new technology (available only in the past year)?
	Recommended Solution – Impact;
Risks/Critical Dependencies


 FORMCHECKBOX 
 SUMMARY: Check if at least one (1) criterion in this section is answered YES or all are marked as N/A.

2.0 Sufficient Value to Justify the Cost

	Yes
	No
	Un-known
	N/A
	Criteria
	Template Section

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Are the tangible and intangible benefits, over a given period of time, greater than the total cost over that same period?
	Recommended Solution – Summary of Financial Information

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Are the tangible benefits greater than the intangible benefits?
	Recommended Solution – Benefits Description


 FORMCHECKBOX 
 SUMMARY: Check if all criteria in this section are answered NO or N/A.

3.0 Strategic Alignment 

	Yes
	No
	Un-known
	N/A
	Criteria
	Template Section

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Is the Project Objective to satisfy an area of regulatory compliance or to meet a government mandate?
	Project Objectives

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does the Business Need or Problem outlined in the Business Case exist in one of the key strategic areas for GTA?
	Business Need /Problem

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does the Project Objective, as outlined in the Business Case, aim to create significant value in a key strategic area GTA?
	Project Objectives

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does the project support an existing Business Unit’s business plan?
	Project Objectives


 FORMCHECKBOX 
 SUMMARY: Check if at least one (1) criterion in this section is answered YES or all are marked as N/A  

4.0 Operational Direction

	Yes
	No
	Un-known
	N/A
	Criteria
	Template Section

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Is the Project aligned with the current Operational Direction of GTA?
	Project Objectives

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Is the project aligned with the planned, future Operational Directional of GTA?
	Project Objectives;

Recommended Solution – Description;

Recommended Solution - Approach


 FORMCHECKBOX 
 SUMMARY: Check if all criteria in this section are answered YES or N/A.  

5.0 Positive Operational Impact
	Yes
	No
	Un-known
	N/A
	Criteria
	Template Section

	
	
	
	
	Will a significant portion of the GTA’s core business be improved through the following?
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Cost reduction?
	Benefits Description;

Summary of Financial Information

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Increased resource efficiency/reduced effort?
	Benefits Description;

Summary of Financial Information

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Reduced staffing requirements?
	Benefits Description;

Summary of Financial Information

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Increased quality?
	Benefits Description

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Improved customer service?
	Benefits Description

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Compliance (regulatory or government mandate)?
	Benefits Description


 FORMCHECKBOX 
 SUMMARY: Check if at least one (1) criterion in this section is answered YES or all are marked as N/A.
6.0 Completeness and Accuracy of Info

	Yes
	No
	Un-known
	N/A
	Criteria
	Template Section

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Is the information in the Business Case complete, sufficiently detailed, and accurate?
	All Sections

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does the information in the Business Case reflect sufficient research and analysis to completely understand the Business Need or Problem?
	Business Need /Problem

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Are the cost and benefit calculations fundamentally sound (consider both initial and ongoing, incorporate time value of money, etc.)?
	Summary of Financial Information

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Is the ratio of the annual operations costs to the development costs appropriate given the scope of the project?
	Summary of Financial Information

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Is the identified priority appropriate for the project?
	Business Case Identification - Project Priority (Appendix E)


 FORMCHECKBOX 
 SUMMARY: Check if all criteria in this section are answered YES or N/A.

7.0 Strong Buy-In by Affected Groups

	Yes
	No
	Un-known
	N/A
	Criteria
	Template Section

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Have any affected groups refused to sign-off and support the Business Case?
	Appendix A

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Have any of the affected groups raised significant concerns about any portions of the Business Case?
	Risks/Critical Dependencies (Will also be subjective)


 FORMCHECKBOX 
 SUMMARY: Check if all criteria in this section are answered NO or N/A.

8.0 Realistic Project Budget and Schedule

	Yes
	No
	Un-known
	N/A
	Criteria
	Template Section

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Is the development cost appropriate given the scope of the project (NOTE: This will also be based upon knowledge of prior projects within Georgia given comparable scope.)
	Recommended Solution - Costs Summary

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Assuming the projected project costs are accurate, is there sufficient budget available to undertake the project?
	Appendix A – GTA Budget Analyst

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Based on historical data, competing projects, and resource skill levels, is the project schedule realistic?
	Recommended Solution – Timeline/Milestones/Project Schedule (Will also be subjective) 


 FORMCHECKBOX 
 SUMMARY: Check if all criteria in this section are answered YES or N/A.

9.0 Summary of Results

 FORMCHECKBOX 
YES   FORMCHECKBOX 
NO:   Is the “SUMMARY:”  box checked in each of the sections above?  A YES indicates a strong case for approving the Business Case.  A NO indicates the need to review the sections that did not meet the Approval Criteria. 

The above questions and answers are intended to serve as a structured approach and guideline for assisting the reviewer in making a decision on the outcome of the Business Case.  The reviewer should continue to use common sense and judgment when reaching a final decision on the Business Case. 
10.0 Comments
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