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Service: Independent Verification & Validation (IV&V)
Service Line: Professional Services
Status: Offered only to state agencies at this time

General Description: According to state law, GTA is responsible for providing oversight and
program management for all technology projects exceeding $1 million. GTA is using
Independent Verification and Validation (IV&V) to provide this oversight and has contracted with
an independent consulting firm to provide the services.

IV&YV is a set of project assurance verification and validation activities performed by a vendor
unrelated to the organization that is developing the product. IV&V organizations must have the
following qualifications:

+ Technical independence - the provider does not use personnel who are involved in the
development effort.

* Managerial independence - the IV&V effort must be vested in an organization separate
from both the development and program management organizations. The IV&V provider
must be able to submit its results and findings to state and federal management without
any restrictions (e.g., without any prior review or approval from the development group).

* Financial independence - control of the IV&V budget must be vested in an organization
independent of the development organization.

Through subject matter experts and highly qualified project managers, the IV&V vendor
provides information and recommendations that offer the agency the greatest opportunity for
project success. The vendors will examine the agency’s organizational readiness and the
application vendor’s plan to deliver the agency’s requirements as defined in their response to
the agency’s request for proposal.

Service Level Targets: This service will be implemented for all state IT projects with total
costs of $1 million or greater.

Availability: This service is available to all state agencies.
Limitations:

1. IV&V services must not be mixed with the day-to-day project/program management efforts
of the project.

2. The IV&V vendor cannot provide staffing to the project for non-IV&V activities.

3. IV&V should not be used to negotiate contracts on behalf of the state. Instead, IV&V should
be used to review business cases, RFPs, and contracts to help ensure alignment among the
business case, technical requirements and legal obligations.

Prerequisites: IT projects with a total project budget of $1 or greater must submit an agency
project request (APR) to apr@gta.ga.gov in accordance with GTA’s Technology Review Policy.
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The agency will assign staff to work with GTA to develop the statement of need for the project
and participate in the vendor selection process.

Pricing / Charges: Pricing requires a custom quote based on the scope, complexity and
duration of the project and will vary from project to project.

Service Components or Product Features Included in Total Price:

1. Initial assessment and report of observations and recommendations.

2. Monthly assessments and dashboard reports aligned with the project timeline.

3. Presentations of findings to key stakeholders (project manager, business owner, executive
sponsors, and project steering committees).

4. Presentation to state governance boards as requested.

5. IV&V closeout report, including lessons learned.

Options Available for an Additional Charge: To be determined on a case-by-case basis.
Service Components or Product Features Not Included: None

What GTA Provides:

1. Notifying agencies of the requirement to engage GTA for IV&V services.

2. Providing the agency with sufficient information to allow the agency to determine the budget
needed to ensure that GTA can provide IV&V services.

3. Billing on an end-of-month basis based upon the IV&V Deliverables Management Process
provided by the GTA Enterprise Program Management Office’s Project Assurance Unit.

4. GTA’s method of controlling the vendor’s IV&V deliverables is defined in the GTA
Deliverables Management Process, provided to the agency at the time of initial engagement.
This process includes an agency review of all deliverables and the opportunity to question the
content of each deliverable.

5. Providing the necessary documentation to allow the agency to understand the complete
IV&V engagement process and the protocol governing interaction among the agency, GTA and
the IV&V vendor. (Prior to the development of the IV&V statement of need)

What the Customer Provides:

1. Adhering to the Deliverables Management Process (provided by the GTA Enterprise
Program Management Office’s Project Assurance Unit) and complying with the review
schedule. GTA will consider a ‘no response’ within the allotted time as acceptance of the
reviewed deliverable and will move forward with the Deliverables Management Process.
2. Identifying a project executive sponsor, business owner, and IV&V point of contact.

Service Support and Issue Escalation: GTA will assign an Enterprise Program Management
Office staff member to help develop the statement of need and will also manage the entire life
cycle of the IV&V engagement from procurement to lessons learned. The staff member will also
attend selected meetings to monitor IV&V performance and will meet with the project manager
and executive sponsor periodically to discuss IV&V issues.

Benefits / Advantages:
1. Helps to ensure project success.
2. Ensures quality throughout the project lifecycle.
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3. Helps to build internal project management processes.
4. Helps to ensure compliance to project management industry standards.

How to start this Service: A member of the GTA EPMO staff will contact the agency to
initiate the IV&V process once GTA approves the APR.

Related Services and Products: None
Other Information: None

Terms and Definitions: None
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