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EXECUTIVE SUMMARY

STATE OF GEORGIA
FY 2008 ANNUAL IT EXPENDITURES REPORT

ANNUAL IT SPEND & COMPARISON

For FY 2008, fifty one (51) Georgia state agencies reported annual information technology
expenditures of $712.2 million. In comparison, for FY 2007, forty seven (47) Georgia state
agencies reported total information technology spending of $684.1 million.

Policy Area Total Expenditures Percentage
Educated Georgia 62,973,459 8.84%
Safe Georgia 58,947,850 8.28%
Best Managed State 178,526,849 25.07%
Healthy Georgia 362,257,157 50.86%
Growing Georgia 49,482,525 6.95%
Grand Total 712,187,840 100%

PORTION OF IT SPEND FUNDED BY STATE FUNDS
Of the total IT expenditures reported, state funds accounted for $199 million or 28%. FYOQ7 state
fund expenses were 36% of total expenditures.

Policy Area Total State Percentage
Expenditures
Educated Georgia 16,195,899 8.15%
Safe Georgia 44,914,301 22.57%
Best Managed State 62,903,640 31.57%
Healthy Georgia 72,830,447 36.58%
Growing Georgia 2,243,379 1.13%
Grand Total 199,087,666 100%

Top 5 STATE AGENCIES WITH HIGHEST I'T SPEND
There were five state agencies that accounted for 67% of Georgia’s IT expenditures. These five
state agencies are listed below along with its FY08 expenditure totals:

STATE AGENCY FYO8 IT EXPENDITURE
TOTALS
Department of Community Health $271,985,751
Department of Human Resources 90,101,538
Department of Revenue 42,720,633
Department of Transportation 39,123,457
Department of Labor 31,883,762
Total $475,815,141




CAPITAL IT ASSETS
Capitalized IT Asset Value for the State of Georgia was $112,865,094 for FY2008.

PoLicYy AREA WITH HIGHEST IT SPEND

Policy Area, Healthy Georgia, accounted for the largest portion of Georgia’s IT expenditures.
For FY2008, Healthy Georgia accounted for $362,257,157 or 51% of the state’s annual IT
expenditures.




PREFACE

GTA ISSUES STATE'S 7" ANNUAL IT EXPENDITURES REPORT

In cooperation with state agencies, GTA has compiled and issued a report regarding information
technology expenditures for Georgia state agencies for FY 2008. This report makes it possible to
review IT expenditures that support specific categories of government services and policy areas.

PURPOSE

The annual IT Expenditure Report is used to make decisions regarding the overall budgeting and
accounting for IT expenditures, staff, hardware, software, telecommunication and data services,
and computer supplies.

REPORT SUMMARIES

For FY 2008, eight percent more agencies submitted reports than for FY 2007 for a total of 51
agencies submitting in FY 2008. These state agencies reported a total of $712.2 million
information technology expenditures, of which $199 million are state funds.

The Healthy Georgia policy area reports the largest total expenditure of $362.3 million, or 51%
of the total expenditures. The Healthy Georgia policy area also reports the largest total state
expenditure of $72.8 million, or 36.58% of the total state expenditures.

REPORT DISTRIBUTION

State law requires GTA to collect information about IT expenditures from agencies each year
and compile a report for distribution to state leaders. In an effort to conserve, a hard copy of the
report will not be distributed this fiscal year. Instead, a downloadable version of the report is
available at the GTA website (www.gta.georgia.gov).
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LEGAL REQUIREMENTS

Title 50-25-7.10 of the Official Code of Georgia Annotated provides that the Executive
Director of the Georgia Technology Authority shall submit to the Office of Planning and
Budget and the State Accounting Officer on an annual basis a report of all activity regarding
technology and technology resources for each agency and the Authority. The report shall
accurately represent all financial details including cash balances, line item detail on
expenditures including systems development, personal services, and equipment from the
previous fiscal year and anticipated expenditures for the upcoming fiscal year, projected year-
end balance, depreciated value of capital equipment, and balances of reserve funds established
for capital equipment, as well as a status report on personnel position changes including new
technology related positions created and existing technology related positions eliminated. The
Authority spending reports shall comply with the state accounting system object codes.

Title 50-25-7.12 of the Official Code of Georgia Annotated provides that the Authority, the
Office of Planning and Budget, and the State Auditor shall jointly develop a system for
budgeting and accounting of expenditures for technology resources. This system must
integrate seamlessly with the technology portfolio management system. Annual reports
regarding technology shall be coordinated by the Authority with the Office of Planning and
Budget and the State Auditor and submitted to the Governor, General Assembly, and the
board on or before October 1 of each year. The Authority may adopt an accrual method of
accounting.

REPORT OF INFORMATION TECHNOLOGY EXPENDITURES DESCRIPTIONS
Reports are provided by agency as identified in the Appropriations Act. Unless otherwise
noted, attached agencies are included within the report of the agency to which they are
attached.
Each agency report includes the following information:
Chapter 1 — Strategic Plan

A. The Agency’s Vision, Mission and Strategic Goals.

B. Current and Future IT projects, including a description and benefits of the project,
status, priority and financials.

C. Major IT accomplishments achieved during FY 2008.
Chapter 2 — Expenditures and Staffing by Sub Class & Application

A. Chapter 2, Section One is a report of all expenditures related to Information
Technology by subclass as outlined in the Appropriations Act. This section
includes all costs related to Information Technology, including costs under special
line item grants, contracts, etc. Full-time equivalent positions, direct staff and
department-level infrastructure staff that provide support for Information

viii
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Technology and full time equivalent positions for consultants who provide direct
support to an application are included.

B. Chapter 2, Section Two is a report of all expenditures related to Information
Technology by application or system. IT costs such as telephones, pagers, radios,
circuits, workstations and department-level IT staff that are not directly tied to an
application are reported under infrastructure.

e Information Technology expenditures include staff, consultants and
contracted services that perform: Research/development/analysis of
computer applications or telecommunication Services; Database
administration; Local and wide-area network; Help desk support;
Computer paper, cables, CD-ROMs, diskettes, wiring; Technology
training; All computer charges; All GTA Billings; and Software and
Hardware.

e All telecommunications costs include data, voice, radios and pagers.
Chapter 3 — Applications by Program
A. Systems Profile

1. All applications currently in development or in production stage, including
contracted services for systems.

2. Platform/Host associated with each application.
3. Operating system associated with each application.
4. Database associated with each application.

B. Business Impact

1. All applications currently in development or in production stage, including
contracted services for systems.

2. Description of function provided by application.
3. Annual Volume.
C. Expenditures & FTEs (Consultant & Payroll Staff)
Chapter 4 — Information Technology Inventory & Capital Assets
e The number of mainframes currently on inventory.

e The number of workstations currently on inventory. An individual workstation is
defined as the hardware assigned to an individual worker to include the monitor,
printer, keyboard and individual computing unit.
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The number of servers currently on inventory.

The number of any other information technology hardware items not identified above,
e.g. routers, switches, firewalls, printers, or plotters.

The depreciated value of the current inventory in accordance with the State Auditor’s
definition of Capital Assets.

A brief description of the general age and condition of IT hardware.
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EXPENDITURES BY AGENCY

State of Georgia

FY 2008 IT Expenditures Report
(July 1, 2007 - June 30, 2008)

STATEIT TOTALIT
AGENCIES EXPENDITURES EXPENDITURES

| State Accounting Office | 4,413,910 | 15,672,161
| Department of Administrative Services | 4,419,518 | 18,150,929
| Georgia Technology Authority | | 20,390,096
| Department of Agriculture | | 2,852,423
| Department of Banking and Finance | | 761,403
| Department of Community Affairs | 614,179 | 2,384,187
| Georgia Regional Transportation Authority | 442,998 | 456,842
| Department of Community Health | 22,446,108 | 271,985,751
| Department of Corrections | 21,952,521 | 22,025,482
| Department of Defense | | 1,479,677
| Department of Driver Services | 11,177,378 | 12,482,153
| Department of Early Care & Learning | 178,068 | 2,714,737
| Department of Economic Development | 1,186,202 | 1,192,203
| Georgia World Congress Center Authority | | 1,657,258
| Department of Education | | 17,699,029
| Employees' Retirement System | | 5,813,460
| Georgia Forestry Commission | | 2,155,516
| Office of the Governor - Office of Planning and Budget | 2,834,484 | 5,763,851
| Department of Human Resources | 50,384,339 | 90,101,538
| Office of the Commissioner of Insurance | | 1,442,328
| Georgia Bureau of Investigation | 8,635,503 | 13,250,139
| Georgia State Financing and Investment Commission | | 964,927
| Jekyll Island State Park Authority | | 258,195
| Department of Juvenile Justice | 6,509,045 | 8,281,713
| Children & Youth Coordinating Council | 22,901 | 39,294
| Department of Labor | | 31,883,762
| Department of Law | 496,193 | 863,350
| Prosecuting Attorneys' Council | | 1,377,283
| State Personnel Administration | | 3,341,102
| Department of Natural Resources | 4,301,875 | 6,778,893
| State Board of Pardons and Paroles | | 4,320,075

State Properties Commission - Georgia Building

Authority 672,104
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EXPENDITURES BY AGENCY (continued)

State of Georgia

FY 2008 IT Expenditures Report

(July 1, 2007 - June 30, 2008)

STATEIT ToTALIT
AGENCIES EXPENDITURES EXPENDITURES

| Department of Public Safety | 6,643,900 | 8,106,776
| P.O.S.T. Council | 170,188 | 180,217
| Governor's Office of Highway Safety | 5,877 | 181,295
| Georgia Firefighter Standards and Training Council | 71,870 | 71,870
| Georgia Public Safety Training Center | 902,496 | 1,011,312
| Public Service Commission | 350,445 | 350,445

Regents, University System of Georgia - Georgia Public

Broadcasting 3,486,713 3,486,713
| Department of Revenue | 34,909,837 | 42,720,633
| Office of Secretary of State | | 3,668,949
| State Soil and Water Conservation Commission | | 186,255
| Georgia Student Finance Commission | | 5,021,640
| NonPublic PostSecondary Education Commission | | 15,484
| Subsequent Injury Trust Fund | | 250,164
| Teachers' Retirement System | | 5,202,766
| Department of Technical and Adult Education | 12,531,118 | 28,833,090
| Department of Transportation | | 39,123,457
| State Road and Tollway Authority | | 1,816,155
| Department of Veterans' Service | | 169,868
| State Board of Workers' Compensation | | 2,578,890
| TOTAL REPORTED | $199,087,666 | $712,187,840

XV
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CAPITAL ASSETS BY AGENCY
State of Georgia

FY 2008 IT Expenditures Report
(July 1, 2007 - June 30, 2008)

| AGENCIES | CAPITAL ASSETS
| State Accounting Office | 292,300
| Department of Administrative Services | 461,890
| Georgia Technology Authority | 35,489,381
| Department of Agriculture | Not Reported
| Department of Banking and Finance | 150,000
| Department of Community Affairs | 557,234
| Georgia Regional Transportation Authority | 9,536
| Department of Community Health | 608,193
| Department of Corrections | 1,087,986
| Department of Defense | 36,625
| Department of Driver Services | Not Reported
| Department of Early Care & Learning | Not Reported
| Department of Economic Development | 714,600
| Georgia World Congress Center Authority | Not Reported
| Department of Education | Not Reported
| Employees' Retirement System | 1,039,850
| Georgia Forestry Commission | 1,272,000
| Office of the Governor - Office of Planning and Budget | 1,808,536
| Department of Human Resources | 34,039,700
| Office of the Commissioner of Insurance | 738,200
| Georgia Bureau of Investigation | 1,787,425
| Georgia State Financing and Investment Commission | 175,000
| Department of Juvenile Justice | 5,847,250
| Children & Youth Coordinating Council | Not Reported
| Department of Labor | Not Reported
| Department of Law | Not Reported
| Prosecuting Attorneys' Council | 476,000
| State Personnel Administration | Not Reported
| Department of Natural Resources | 2,726,138
| Jekyll Island State Park Authority | 308,806
| State Board of Pardons and Paroles | 319,965
State Properties Commission - Georgia Building 275,000
Authority
| Department of Public Safety | Not Reported
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CAPITAL ASSETS BY AGENCY (continued)

State of Georgia

FY 2008 IT Expenditures Report
(July 1, 2007 - June 30, 2008)

| AGENCIES | CAPITAL ASSETS
| P.O.S.T. Council | 23,190
| Governor's Office of Highway Safety | 23,190
| Georgia Firefighter Standards and Training Council | 16,819
| Georgia Public Safety Training Center | 376,446
| Public Service Commission | Not Reported
Regents, University System of Georgia - Georgia Public 4,045,139
Broadcasting
| Department of Revenue | 3,223,967
| Office of Secretary of State | 173,755
| State Soil and Water Conservation Commission | Not Reported
| Georgia Student Finance Commission | 826,000
| NonPublic PostSecondary Education Commission | 13,093
| Subsequent Injury Trust Fund | 27,180
| Teachers' Retirement System | Not Reported
| Department of Technical and Adult Education | 1,309,700
| Department of Transportation | 12,295,000
| State Road and Tollway Authority | Not Reported
| Department of Veterans' Service | 290,000
| State Board of Workers' Compensation | Not Reported
[ TOTAL REPORTED | $112,865,094
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APPLICATIONS & INFRASTRUCTURE BY AGENCY
State of Georgia

FY 2008 IT Expenditures Report
(July 1, 2007 - June 30, 2008)

AGENCIES TOTAL EXPENDITURES TOTAL EXPENDITURES
APPLICATIONS INFRASTRUCTURE

| State Accounting Office | | 15,672,161

| Department of Administrative Services | 12,016,713 | 6,134,215

| Georgia Technology Authority | 12,806,930 | 7,583,166

| Department of Agriculture | | 2,852,423

| Department of Banking and Finance | 495 | 760908

| Department of Community Affairs | 786,783 | 1,597,404
Georgia Regional Transportation ' ' 456,842
Authority

| Department of Community Health | 81,491,951 | 190,493,800

| Department of Corrections | 4,136,589 | 17,888,894

| Department of Defense | | 1,479,677

| Department of Driver Services | 10,710,837 | 1,771,316

| Department of Early Care & Learning | 1,640,646 | 1,074,091

| Department of Economic Development | | 1,192,203
Georgia World Congress Center 1,657,258
Authority

| Department of Education | | 17,669,029

| Employees' Retirement System | 4,177,637 | 1,635,822

| Georgia Forestry Commission | | 2,155,516
Office of the Governor - Office of 5,763,851
Planning and Budget

| Department of Human Resources | 55,466,993 | 34,634,545
Office of the Commissioner of 1,442,328
Insurance

| Georgia Bureau of Investigation | | 13,250,139
Georgia State Financing and Investment 964,927
Commission

| Jekyll Island State Park Authority | 13,967 | 244,228

| Department of Juvenile Justice | 2,031,642 | 6,250,071
Children & Youth Coordinating 39,294
Council

| Department of Labor | | 31,883,761

| Department of Law | | 863,350

| Prosecuting Attorneys' Council | | 1,377,283

XViii



FY 2008 IT Expenditures Report

APPLICATIONS & INFRASTRUCTURE BY AGENCY
(continued)
State of Georgia

FY 2008 IT Expenditures Report
(July 1, 2007 - June 30, 2008)

AGENCIES TOTAL EXPENDITURES TOTAL EXPENDITURES
APPLICATIONS INFRASTRUCTURE
| State Personnel Administration | | 3,341,102
| Department of Natural Resources | | 6,778,893
| State Board of Pardons and Paroles | 2,433,832 | 1,888,580
| State Properties Commission - GBA | | 672,104
| Department of Public Safety | Not Reported | Not Reported
| P.0.S.T. Council | 30,292 | 149,925
| Governor's Office of Highway Safety | 35,471 | 145,824
‘ Georgia Firefighter Standards and ‘ ‘ 71,870
Training Council
| Georgia Public Safety Training Center | | 1,011,312
| Public Service Commission | Not Reported | Not Reported
‘ Regents, University System of Georgia - ‘ 676,496 ‘ 2,810,217
Georgia Public Broadcasting
| Department of Revenue | 16,637,762 | 200,545
| Office of Secretary of State | | 3,668,949
State Soil and Water Conservation 186,254
Commission
| Georgia Student Finance Commission | 4,017,312 | 1,004,328
NonPublic PostSecondary Education 15,484
Commission
| Subsequent Injury Trust Fund | | 250,164
| Teachers' Retirement System | | 5,202,766
Department of Technical and Adult 5,060,000 23,773,089
Education
| Department of Transportation | 1,853,396 | 37,270,061
| State Road and Tollway Authority | Not Reported | Not Reported
| Department of Veterans' Service | | 169,868
| State Board of Workers' Compensation | 1,958,266 | 620,624
| TOTAL REPORTED | $217,984,010 | $458,020,461
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SELECT COMPUTER EQUIPMENT BY AGENCY

State of Georgia

FY 2008 IT Expenditures Report
(July 1, 2007 - June 30, 2008)

AGENCIES WORKSTATIONS ‘ SERVERS ‘ WIRELESS
DEVICES
| State Accounting Office | 256 | 0 | 19
| Department of Administrative Services | 421 | 40 | 52
| Georgia Technology Authority | 1,540 | 597 | 298
| Department of Agriculture | 780 | 42 | 49
| Department of Banking and Finance | 130 | 20 | 8
| Department of Community Affairs | 622 | 35 | 183
| Georgia Regional Transportation Authority | 57 | 8 | 13
| Department of Community Health | 158 | 12 | 34
| Department of Corrections | 9,695 | 568 | 205
| Department of Defense | 30 | 0 | 0
‘Department of Driver Services ‘ Not Reported ‘ Not ‘ Not Reported
Reported
| Department of Early Care & Learning | 518 | 15 | 296
| Department of Economic Development | 332 | 28 | 114
| Georgia World Congress Center Authority | 443 | 34 | 110
‘Department of Education ‘ Not Reported ‘ Not ‘ Not Reported
Reported
| Employees' Retirement System | 161 | 63 | 0
| Georgia Forestry Commission | 525 | 27 | 0
Office of the Governor - Office of Planning ‘ 33 ‘ 72 ‘ 0
and Budget
| Department of Human Resources | 18,800 | 1,034 | 584
| Office of the Commissioner of Insurance | 198 | 15 | 6
| Georgia Bureau of Investigation | 2,521 | 112 | 238
‘ Georgia State Financing and Investment ‘ 147 ‘ 8 ‘ 75
Commission
| Jekyll Island State Park Authority | 132 | 5 | 20
| Department of Juvenile Justice | 3,515 | 64 | 0
Children & Youth Coordinating Council Not Reported Not | Not Reported
Reported
Department of Labor Not Reported Not | Not Reported
Reported
| Department of Law | 310 | 16 | 24
| Prosecuting Attorneys' Council | 600 | 30 | 30
| State Personnel Administration | 331 | 33 | 39
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SELECT COMPUTER EQUIPMENT BY AGENCY

(continued)

State of Georgia
FY 2008 IT Expenditures Report

(July 1, 2007 - June 30, 2008)

AGENCIES WORKSTATIONS | SERVERS WIRELESS
DEVICES

| Department of Natural Resources | 3,951 | 119 | 715

| State Board of Pardons and Paroles | 1,272 | 87 | 507
State Properties Commission - Georgia 141 21 129
Building Authority

| Department of Public Safety | 1,180 | 22 | 0

| P.O.S.T. Council | 62 | 10 | 11

| Governor's Office of Highway Safety | 64 | 3 | 27
Georgia Firefighter Standards and Training 17 1 0
Council

| Georgia Public Safety Training Center | 271 | 12 | 8
Public Service Commission Not Reported Not | Not Reported

Reported

Regents, University System of Georgia - 284 52 7
Georgia Public Broadcasting

| Department of Revenue | 1,169 | 48 | 9

| Office of Secretary of State | 425 | 90 | 0
State Soil and Water Conservation 88 7 0
Commission

| Georgia Student Finance Commission | 265 | 35 | 20
NonPublic PostSecondary Education 15 1 0
Commission

| Subsequent Injury Trust Fund | 12 | 0 | 0

| Teachers' Retirement System | 170 | 105 | 3
Department of Technical and Adult 370 60 45
Education

| Department of Transportation | 4577 | 325 | 0
State Road and Tollway Authority Not Reported Not | Not Reported

Reported

| Department of Veterans' Service | 161 | 1| 0

| State Board of Workers' Compensation | 245 | 28 | 29

| TOTAL REPORTED | 55,454 | 3,308 | 3,609
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SUMMARY BY POLICY AREA

(July 1, 2007 - June 30, 2008)

Full-Time Equivalents

State of Georgia
FY 2008 IT Expenditures Report

CATEGORY STAFF CONSULTANT

| Educated Georgia | 103.98 | 11.48
| Safe Georgia | 148.40 | 77.27
| Best Managed State | 448.68 | 235.13
| Healthy Georgia | 221.94 | 75.93
| Growing Georgia | 171.00 | 92.00
| | |

| TOTAL | 1094.00 ‘ 491.81

Expenditures

‘ CATEGORY ‘ STATE EXPENDITURES ‘ TOTAL EXPENDITURES
| Educated Georgia | 16,195,899 | 62,973,459
| Safe Georgia | 44,914,301 | 58,947,850
| Best Managed State | 62,903,640 | 178,526,849
[ Healthy Georgia | 72,830,447 | 362,257,157
| Growing Georgia | 2,243,379 | 49,482,525
| | |

| TOTAL | $199,087,666 | $712,187,840

Applications and Infrastructure

CATEGORY APPLICATIONS INFRASTRUCTURE

| Educated Georgia | 11,394,454 | 51,549,004
| Safe Georgia | 8,667,826 | 42,175,586
| Best Managed State | 58,322,607 | 93,971,467
| Healthy Georgia | 136,958,944 | 225,298,213
| Growing Georgia | 2,640,179 | 45,026,191
| | |

| TOTAL | $217,984,010 | $458,021,461
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SUMMARY BY SERVICE CATEGORY (continued)

State of Georgia

FY 2008 IT Expenditures Report
(July 1, 2007 - June 30, 2008)

Select Computer Equipment

CATEGORY WORKSTATIONS SERVERS

| Educated Georgia | 1,622 | 268
| Safe Georgia | 18,627 | 1,670
| Best Managed State | 10,815 | 1,239
| Healthy Georgia | 19,119 | 1,047
| Growing Georgia | 6,811 | 472
| | |

| TOTAL | 56994 | 4696
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PoLICY AREA LEGEND

EDUCATED GEORGIA
Department of Education
Georgia Public Broadcasting
Georgia Student Finance Commission
Department of Early Care & Learning
Teachers Retirement System
Board of Regents/University System of Georgia
Nonpublic Postsecondary Education Commission
Department of Technical & Adult Education

SAFE GEORGIA
Department of Corrections
Department of Defense
Georgia Bureau of Investigation
Department of Juvenile Justice
Children & Youth Coordinating Council
State Board of Pardons and Paroles
Department of Public Safety
Georgia Firefighter Standards and Training Council
Georgia Public Safety Training Center
Georgia Governor's Office of Highway Safety

GROWING GEORGIA
Department of Economic Development
Department of Community Affairs
Department of Transportation
State Road and Tollway Authority
Department of Agriculture
Georgia Regional Transportation Authority

BEST MANAGED STATE

Report

Department of Administrative Services
Georgia Technology Authority

Georgia Building Authority

State Accounting Office

Department of Banking & Finance

GA St. Finance and Investment Commission
Office of the Governor

Georgia Council for the Arts

Commission on Equal Opportunity

Georgia Emergency Management Agency

Office of the Child Advocate

Office of Consumer Affairs

Office of Consumer Insurance Advocate
Office of Education Accountability

Office of Human Relations

Office of Planning and Budget

Tobacco Community Development Board
Office of the Commissioner of Insurance
Jekyll Island State Park Authority

Merit System of Personnel Administration
Public Service Commission

Department of Revenue

Employees Retirement System

Department of Natural Resources

Department of Driver Services

Department of Law

Department of Labor

State Forestry Commission

Subsequent Injury Trust Fund

State Board of Workers Compensation

GA St. Soil & Water Conservation Commission
Office of the Secretary of State

HEALTHY GEORGIA
Department of Human Resources
Department of Community Health
Department of Veterans Services
State Medical Education Board
GA Board for Physician Workforce
Composite Board of Medical Examiners
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State Accounting Office

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

Sound fiscal leadership for Georgia.

Agency Mission

To be a trusted provider of timely, reliable and credible financial information to decision makers and
citizens while promoting improvements in efficiency, accountability and stewardship in state
government.

Agency Strategic Goals

Optimize the utility of the enterprise wide PeopleSoft Financial and Human Capital systems.

e Add additional agencies to PeopleSoft Financials and PeopleSoft HCM.

o Identify specific agencies and implement them into the Streamlined Banking system.

e (Centralize / implement shared services and / or best practices model for key business processes
(e.g., payroll and accounts receivable).

o Develop a timeline for implementation of shared services payroll model.

o Develop policies and operational procedures to be followed statewide for accounts receivable
and collections processes.




State Accounting Office

Agency IT Projects
e PROJECT A: Competency Management and Performance

Project Description and Benefit: Implement the PeopleSoft Competency Mgt,
ePerformance, and Workforce and Succession Planning modules.

Project Status Complete/Maintenance
| Project Priority | High
| Lifetime Cost of Project | $1,705,043
FY 2008 Total Funding State Funds ‘ Federal/Other
Funds
| Not Reported | NotReported | Not Reported

e PROJECT B: Streamlined Banking

Project Description and Benefit: Implement PeopleSoft 8.8 Cash Mgt module for 5 pilot
agencies, and then roll out to remaining agencies. Implement new banking structure,
consolidate operating and payroll account, centralize bank admin & disbursement functions
and centralize bank reconciliation functions where possible.

‘ Project Status ‘ Construction/Implementation

| Project Priority | Medium

| Lifetime Cost of Project | $5,442,209

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported |  Not Reported

e PROJECT C: Financial System 9.0 Upgrade

Project Description and Benefit: Upgrade the PeopleSoft Financial system from release
8.8 t0 9.0 to support the Team Georgia Market Place project.

‘ Project Status ‘ Planning/Analysis/Design/Construction/Implementation
| Project Priority | High

| Lifetime Cost of Project | $4,931,234

‘ FY 2008 Total Funding | State Funds | Federal/Other Funds

| Not Reported | NotReported | Not Reported




State Accounting Office

o PROJECT D: Team Georgia Market Place

Project Description and Benefit: Implement six (5) PeopleSoft modules to meet the
State’s Purchasing Division’s business requirements. Roll out functionality to the State
Purchasing Division and selected pilot agencies.

‘ Project Status ‘ Planning/Analysis/Design/Construction/Implementation
| Project Priority | Medium

| Lifetime Cost of Project | $10,951,200

‘ FY 2008 Total Funding | State Funds | Federal/Other Funds

| Not Reported | NotReported | Not Reported

¢ PROJECT E: EPM Data Warehouse

Project Description and Benefit: Implement the PeopleSoft Enterprise Performance
Management and Global Consolidation tools.

‘ Project Status ‘ Project halted in Oct. 2008

| Project Priority | Medium

| Lifetime Cost of Project | $4,092,381

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported | Not Reported

Agency Major IT Accomplishments

Not reported




State Accounting Office

Chapter 2, Section A - Expenditures by Sub Class

Account/
Subclass

Description

Total
Expenditures

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

501000

Regular Salaries

5,883,984

502000

Annual Leave Pay

32,305

503000

Other Supplemental Pay

13,207

511000

Overtime

512000

Permanent Hourly

513000

Temporary Labor

Fringe Benefits Allocation

514000

F.I.CA

428,383

515000

Retirement

615,224

516000

Health Insurance

1,353,969

518000

Unemployment Insurance

519000

Workers' Compensation

520000

Merit System Assessments

15,582

598000

Pay for Performance

599000

Lapse

300

Personal Services

8,342,654

610000

Cost of Goods Sold/Purchases for Resale

611000

Postage

612000

Motor Vehicle Expenses

613000

Publications, Printing and Media

614000

Supplies & Materials

40,639

615000

Repairs & Maintenance

51,800

616000

Equipment on Inventory but not Capitalized

8,965

617000

Water & Sewer

618000

Energy

619000

Rents Other than Real Estate

620000

Insurance & Bonding

621000

Bad Debt Expense

622000

Freight

543

625000

Discounts Lost

626000

Procurement Card Purchases

627000

Other Operating Expense

212,522

640000

Travel

8,585

740000

Depreciation

301

Regular Operating Expense

323,055

722000

Motor Vehicle

303

Motor Vehicle Purchases




State Accounting Office

Expenditures by Sub Class (continued)

713000 Capital Lease/Installment Purchase - Principal Pmts
716000|Capital Lease/Installment Purchase - Interest Pmts
720000]|Equipment (over $5,000) 11,222
821000]Computer/Telecommunications Equipment
304|Equipment 11,222
814000([IT Expenditure] Supplies and Materials 11,090
815000([IT Expenditure] Repairs and Maintenance 1,265
816000([IT Expenditure] Equipment Under Capitalization Threshold 86,611
819000([IT Expenditure] Rents other than Real Estate
823000([IT Expenditure] Software (Capitalized)
862000|[IT Expenditure] Computer Billings (Other Than GTA)
863000|[IT Expenditure] Software (Not Capitalized) 720,816
864000{[IT Expenditure] Software Maintenance and Support 1,931,650
305]Computer Charges 2,751,432
648000|Real Estate Rentals 301,394
680000|Authority Lease Rentals
848000([IT Expenditure] Real Estate Rentals
306|Real Estate Rentals 301,394
871001{Voice/Data Communication Services - GTA Computer Bill 72,210
871002|Voice/Data Communication Services - GTA Data Network Bill
871003 Voice/Data Communication Services - GTA Telecommunicati 120,149
871000]Voice / Data Communication Services (To pay GTA Invoices) Sub 192,360
872001 |Voice/Data Communication Services - Wire/Cable (3,750)
872002|Voice/Data Communication Services - MPLS
872003|Voice/Data Communication Services - Video
872004 |Voice/Data Communication Services - Local Service
872005|Voice/Data Communication Services - Long Distance
872006|Voice/Data Communication Services - Voice Mail and Other Voice Processing
872008|Voice/Data Communication Services - PBX
872008]Voice/Data Communication Services - VOIP
872009]Voice/Data Communication Services - Key System
872010]Voice/Data Communication Services - Mobile/Wireless 480
872011|Voice/Data Communication Services - Other 11,738
872000/ Voice / Data Communication Services (Vendors OTHER THAN ( 8,468
307| Telecommunications Total 200,828




State Accounting Office

Expenditures by Sub Class (continued)

723000(Land

724000 Buildings

725000{Improvements Other Than Buildings

726000|Works of Art and Historical Treasures

727000(Library Collections

728000[Construction in Progress

733000]Infrastructure

824000([IT Expenditure] IT Buildings

309|Capital Outlay -

651000|Professional Services 444,799

652000(|Professional Services - Expenses 58,583

653000|Contracts 104,260

654000|Contracts - State Organizations

851000([IT Expenditure] Professional/Technical Services - Computer/ 3,132,934

852000([IT Expenditure] Professional/Technical Services - Computer/ 1,000
312|Contracts 3,741,576

750000] Transfers Out

314|Transfers -

690000|Direct Benefits

695000(Pension Benefits

696000|Refund of Pension Contributions

705000 Tuition and Scholarships

707000|Grants

315|Grants _

SPECIAL LINE ITEM EXPENDITURES

200|Bonds -

847|Investment for Modernization -




State Accounting Office

Expenditures by Sub Class (continued)

614000|Supplies & Materials

615000(Repairs & Maintenance

616000|Equipment on Inventory but not Capitalized

617000|Water & Sewer

618000|Energy

619000|Rents Other than Real Estate

620000] Insurance & Bonding

621000(Bad Debt Expense

622000|Freight

625000|Discounts Losts

626000|Procurement Card Purchases

627000|Other Operating Expense

640000|Travel

651000]|Professional Services

652000|Professional Services - Expenses

653000|Contracts - Private Organizations

862000|[IT Expenditure] Computer Billings (Other Than GTA)

863000|[IT Expenditure] Software (Not Capitalized)

871001 [Voice/Data Communication Services - GTA Computer Bill

871002 |Voice/Data Communication Services - GTA Data Network Bill

871003|Voice/Data Communication Services - GTA Telecommunications Bill

871000 Voice / Data Communication Services (To pay GTA Invoices) Sub -

872001 |Voice/Data Communication Services - Wire/Cable

872002 |Voice/Data Communication Services - MPLS

872003 Voice/Data Communication Services - Video

872004 |Voice/Data Communication Services - Local Service

872005|Voice/Data Communication Services - Long Distance

872006|Voice/Data Communication Services - Voice Mail and Other Voice Processing

872008 Voice/Data Communication Services - PBX

872008|Voice/Data Communication Services - VOIP

872009|Voice/Data Communication Services - Key System

872010|Voice/Data Communication Services - Mobile/Wireless

872011 |Voice/Data Communication Services - Other

872000 Voice / Data Communication Services (Vendors OTHER THAN ( -

720000|Equipment (over $5,000)

821000|Computer/Telecommunications Equipment

885|Operating Expenses Colleges -




State Accounting Office

Expenditures by Sub Class (continued)

501000

Regular Salaries

514000

F.I.C.A.

515000

Retirement

516000

Health Insurance

614000

Supplies & Materials

615000

Repairs & Maintenance

616000

Equipment on Inventory but not Capitalized

618000

Energy

627000

Other Operating Expense

640000

Travel

651000

Per Diem & Fees

653000

Contracts

863000

[IT Expenditure] Software (Not Capitalized)

871001

Voice/Data Communication Services - GTA Computer Bill

872000|Voice / Data Communication Services (Vendors OTHER THAN GTA)

889|Quickstart N

000|Other -

000|Other -

000|Other -
TOTAL EXPENDITURES 15,672,161
State Funds 4,413,910
Federal Funds
Other Funds 11,258,251
Full Time Equivalent Positions 80
Full Time Equivalent Consultants 21




State Accounting Office

Chapter 2, Section B - Expenditures by Application

Application Consultant | Position FY 2008
Name (include short name and/or Acronym) FTE's FTE's | Expenditures

Competency Management & ePerformance
Streamlined Banking
Financial System 9.0 Upgrade

Team Georgia Market Place
EPM Data Warehouse

=00 00— |W

TOTAL Applications Expenditures 0
TOTAL Applications Positions 21 45

TOTAL Infrastructure Expenditures 15672160.58

TOTAL Infrastructure Positions

TOTAL EXPENDITURES
TOTAL POSITIONS

15672160.58




State Accounting Office

Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Application A:

COMPETENCY MANAGEMENT & eEPERFORMANCE
e Program or Sub-Program: Not Reported
e Description of Application Function:
All of these projects are Implementation/Customization of PeopleSoft
modules in PeopleSoft HCM and Financials.

o Platform/Host: Unix

0 Operating System: Solaris

o Database: Oracle
Annual Volume: | Not Reported

FY 2008 | ConsultantFTEs: | Staff FTEs:
Not Reported | 3 | Not Reported

|
| Unitof Measure: | Not Reported
|
|

Application B:

STREAMLINED BANKING
e Program or Sub-Program: Not Reported
e Description of Application Function:
Applications used for processing and managing: Human Resources, Benefits,

Payroll,
o Platform/Host: Unix
0 Operating System: Solaris
o Database: Oracle
Annual Volume: | Not Reported

FY 2008 | ConsultantFTEs: | Staff FTEs:
Not Reported | 1 | Not Reported

|
| Unitof Measure: | Not Reported
|
|

Application C:

FINANCIAL SYSTEM 9.0 UPGRADE
e Program or Sub-Program: Not Reported
e Description of Application Function:
Purchase Orders, Accounts Payable, Accounts Receivable, Asset

Management,
o Platform/Host: Unix
0 Operating System: Solaris
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State Accounting Office

o Database: Oracle

Annual Volume: | Not Reported

FY 2008 | ConsultantFTEs: | Staff FTEs:
Not Reported | 8 | Not Reported

|
| Unit of Measure: | Not Reported
|
|

Application D:

TEAM GEORGIA MARKET PLACE
e Program or Sub-Program: Not Reported
o Description of Application Function:
Budget Control, General Accounting, Labor Cost.

o Platform/Host: Unix

o Operating System: Solaris

o Database: Oracle
Annual Volume: | Not Reported

|
| Unitof Measure: | Not Reported

| FY 2008 | Consultant FTEs: | Staff FTEs:
| Not Reported | 8 | Not Reported

Application E:

EPM DATA WAREHOUSE
e Program or Sub-Program: Not Reported
e Description of Application Function:
EPM Project halted in October 2008 by PeopleSoft Governance Council.

o Platform/Host: Unix

0 Operating System: Solaris

o Database: Oracle
Annual Volume: | Not Reported

FY 2008 | ConsultantFTEs: | Staff FTEs:
Not Reported | 1 | Not Reported

|
| Unit of Measure: | Not Reported
|
|

11



State Accounting Office

Chapter 4 - Inventory & Capitalized Assets

\ ITEM \ DESCRIPTION | QUANTITY

‘ Mainframe ‘ |

‘ Desktop workstations ‘ Dell Desktops w/monitor | 200

‘ Laptop workstations ‘ Dell Laptops w/docking station and ‘ 56
monitor

‘ Servers ‘ | 0

| Other (where applicable): | |

’ Routers ’ |

| Switches | |

| Firewalls | |

| Network printers | Dell W5300 | 22

| Workstation printers | Dell 1700 | 32

’ Other ’ |

| Scanners | | 1

| | |

| Wireless Devices | | 19

| | |

| | |

| | | 330

Capitalized Asset Value of IT Equipment:

| $292,300

General Age and Condition of Equipment:

Description of condition. Not Reported
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Georgia Technology Authority

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

e To provide exemplary customer service
e To enable business solutions for Georgia’s state government
e To lead change for Georgia’s state government

Agency Purpose

e Improve agency service delivery through the effective and efficient use of technology.
Improve the maturity level of Georgia’s state government IT enterprise.

o Reduce risk to Georgia’s state government through a stable, secure and well-governed IT
enterprise.

o Improve Georgians’ access to government services through the use of technology.

Agency Values

Communicate candidly.

Commit to the customer.

Treat all members of Team Georgia with respect.
Do the right thing.

Agency Strategic Goals

Complete the transformation to Georgia’s new IT service delivery.

Protect and secure Georgia’s technology assets while safeguarding Georgians’ privacy.
Improve online access to Georgia government services.

Create a sustainable IT enterprise governance model.
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Georgia Technology Authority

Agency IT Projects
e PROJECT A: Wireless Communities Georgia

Project Description and Benefit: The goal of this project is to assist local governments
in establishing wireless broadband networks.

Project Status ’ Not Reported
Project Priority | Not Reported
| Not Reported

Federal/Other
Funds

Not Reported

FY 2008 Total Funding ‘ State Funds ‘

|
| Lifetime Cost of Project
|

Not Reported | NotReported |

e PROJECT B: 800 MHz Frequency Reconfiguration (1-120 channel)

0 Project Description and Benefit: This federally mandated initiative will move
GTA's three 800 MHz systems off their current frequencies to new federally
mandated frequencies. All costs are being borne by Sprint/Nextel

Project Status ’ Not Reported
Project Priority | Not Reported
| Not Reported

Federal/Other
Funds

Not Reported

FY 2008 Total Funding ‘ State Funds ‘

|
| Lifetime Cost of Project
|

Not Reported | Not Reported |

e PROJECT C: Unified Messaging (Voice Mail Replacement)

0 Project Description and Benefit: Replacement of State of Georgia's 50+
Centigram systems that include voice mail and auto attendant and memory call
customers to a Unified Messaging service.

Project Status ’ Not Reported
Project Priority | Not Reported
| Not Reported

Federal/Other
Funds

Not Reported

FY 2008 Total Funding ‘ State Funds ‘

|
| Lifetime Cost of Project
|

Not Reported

| Not Reported |

o PROJECT D: Portal Improvement Project (georgia.gov)

o0 Increase the usability, functionality and effectiveness of Georgia.gov portal in order
to increase the ranking of the website.
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Georgia Technology Authority

‘ Project Status ‘ Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported |  Not Reported

e PROJECT E: GTA Sourcing Assessment

0 The Sourcing Assessment project will consist of the review of IT infrastructure and
moving from GTA providing some core services to a service management
environment where GTA will manage vendor(s) providing service.

‘ Project Status ‘ Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported |  Not Reported

Agency Major IT Accomplishments

Beginning a technology transformation

During the fall of 2007, GTA completed the most comprehensive assessment of the state’s IT
operations ever conducted.

Through a competitive bidding process, GTA contracted with Technology Partners International
of Woodlands, Texas, an experienced and well-regarded technology assessment and sourcing
consultant. The assessment sought to determine whether GTA and other agencies should
continue providing their own IT services directly or outsource them to a commercial provider. A
total of 13 agencies participated: Administrative Services, Community Health, Corrections,
Driver Services, GBI, GTA, Human Resources, Juvenile Justice, Natural Resources, Office of
Planning and Budget, Revenue, State Accounting Office, and Technical College System of
Georgia.

The assessment compared IT operations to industry standards and examined service delivery and
service level targets; business continuity and disaster recovery; and the condition, life cycle and
cost to refresh and maintain IT assets. More than 100 interviews were conducted with senior
business and IT managers in the participating agencies, and sufficient data were collected to
develop a sound business case, which included detailed financial and technical views and an
operational self-assessment for each agency.
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Georgia Technology Authority

After collecting and analyzing assessment data, TPI reached the following conclusions about the
IT operations of GTA and participating agencies:
e GTA is not operating effectively; it is a highly inefficient and dysfunctional organization
and delivers expensive services.
e Other agencies mistrust the motives and capabilities of GTA.
Agency decisions and current practices are placing key business systems and operations
at risk.
e State government is paying more than it should for IT services as agencies create
redundant islands of operations to work around GTA.
e Without coordinated changes across the enterprise, the problems observed will continue.
o Capabilities within the state to fix the problems have deteriorated to such an extent that
only an enterprise-wide initiative drawing services and skills from the market has the
opportunity to make timely repairs.

On December 11, 2007, Governor Perdue announced his decision to consolidate and outsource
the state’s IT infrastructure and managed network services. More than 100 representatives from
the agencies that participated in the IT assessment began developing the bidding documents for
the outsourcing initiative, including:
e business requirements,
e a Request for Qualified Contractors to prequalify service providers to bid for the
contracts,
a Request for Proposal for IT infrastructure services, and
e a Request for Proposal for managed network services.

Thirty-one companies responded to the Request for Qualified Contractors, and besides
collaborating to develop the bidding documents, GTA and the other agencies worked together to
evaluate service provider responses to the RFQC and the RFPs. After one of the most
competitive and transparent procurements in the state’s history, the state signed a contract with
IBM to provide IT infrastructure services beginning April 1, 2009. The contract is valued at $873
million over eight years and covers mainframes, servers, printing, service desks, end-user
computing and disaster recovery. Dell and Xerox will be subcontractors. All 291 state
employees providing IT infrastructure services were offered jobs with IBM, Dell or Xerox.

A second contract was awarded to AT&T, which begins providing managed network services on
May 1, 2009. It is valued at $346 million over five years and includes wide area network, local
area network and voice services. Job offers were extended to 33 of the state’s 125 employees
who currently provide managed network services.

The contracts will not require any new appropriations of taxpayer money.

Well in advance of awarding the contracts, a Service Management Organization was put in place
to oversee the new service providers. To ensure the state has the skill sets needed to manage the
new service providers, professionals from the private sector with extensive experience in
managing outsourced solutions were brought onto the SMO leadership team.

Planning is well underway for the transition of services to IBM and AT&T.

The service providers will significantly advance the maturity of the state IT enterprise through:
e consolidation of the state’s IT infrastructure,
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more robust and efficient network design,

centralized operational management, including technology tools to diagnose problems,
standardized service levels,

improved disaster recovery capabilities,

consistent information security, and

regular equipment refreshes and upgrades.

Both IBM and AT&T will also make investments in the state’s IT infrastructure totaling $283
million over the life of the contracts.

Renewed emphasis on enterprise policies and standards

In FY 2008, GTA sharpened its focus on enterprise-wide IT policies and standards, particularly
those addressing information security. As Governor Perdue stated in December 2007, “I cannot
even assure Georgians that we have the basic, essential security and disaster recovery levels
worthy of a 24-hour-a-day, 7-day-a-week operation serving the needs of over nine million
Georgians.”

GTA established a new statewide information security program in 2008, which provides the first
comprehensive framework for managing and reporting on the information risks associated with
operating the state’s IT infrastructure. Among the program’s major components are 67 newly
adopted information security policies and standards based on the Federal Information Security
Management Act of 2002 (FISMA). Governor Perdue signed an executive order requiring state
agencies to report each year on the status of their information security programs, particularly
compliance with the policies and standards. The executive order led to the publication in October
2008 of the state’s first Enterprise Information Security Report, which incorporated data from 109
state agencies.

Another significant achievement was the adoption a new IT policy establishing IT Infrastructure
Library (ITIL) as the official basis for IT infrastructure management, service delivery and support
in Georgia state government. As a result, all executive branch agencies are required to use
similar processes, terminology and performance measures for the first time.

State portal continues to rise in rankings

Georgia.gov, Georgia’s state government online presence, once again leaped forward in an
annual study of e-government, rising from 13" to 2" in the nation. The Brookings Institution’s
2008 report on State and Federal Electronic Government in the United States placed Georgia
second in the nation. Two years ago, Georgia ranked 38" in the study.

The study evaluated an average of 30 agency web sites for each state, evaluating them on
features such as online services, publications and databases; multimedia offerings; foreign-
language translation and disability access; privacy and security factors; and contact information.
GTA implemented several new features to Georgia.gov and other state agency sites, adding
foreign language translation, mobile access and multimedia. Several agency sites were
redesigned, including the Governor’s Office, Lieutenant Governor’s Office and Attorney
General’s Office.

GTA also worked with other state agencies to improve their sites and establish a consistent user
experience online.
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State paging service discontinued

The statewide paging service provided by GTA was permanently discontinued on September 30,
2008. In preparation for the shutdown, GTA supported customers and provided them with
information about alternative paging services available from commercial providers under state
contracts.

There was substantial risk in continuing to operate the statewide paging service, which was the
only one of its kind in the nation. The service began in 1992 when cellular use was not yet
common and paging services were not widely available in the marketplace. Since then, the
state’s paging service equipment had become obsolete. It was no longer supported by the
manufacturer, and replacement parts became increasingly difficult to find.

GTA undertook a large-scale effort to notify the system’s 14,000 users, collect state-issued pagers
and offer guidance in arranging for replacement service from a commercial wireless provider.
The well-planned, phased approach went smoothly for customers, and GTA also found uses for
many of the system’s components.
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Georgia Technology Authority

Chapter 2, Section A - Expenditures by Sub Class

Account/ Total IT
Subclass Description Expenditures
APPROPRIATED COMMON LINE ITEM EXPENDITURES:
Salaries and Hourly Subtotal

501000|Regular Salaries 5,993,464
511000|Overtime 314
512000|Permanent Hourly 4,724
513000| Temporary Labor 628

Fringe Benefits Allocation 81,704
514000]F.I.C.A. 475,172
515000(Retirement 648,139
516000|Health Insurance 1,113,592
518000|Unemployment Insurance 10,338
519000(Workers' Compensation 24,361

520000|Merit System Assessments -
598000(Pay for Performance -

599000(Lapse -
300|Personal Services 8,352,436

610000 Cost of Goods Sold/Purchases for Resale -
611000|Postage -

612000|Motor Vehicle Expenses 506
613000|Publications, Printing and Media 1,839
614000|Supplies & Materials 68,449
615000|Repairs & Maintenance 60,329
616000|Equipment on Inventory but not Capitalized 18,664
617000|(Water & Sewer 299
618000|Energy 21,841
619000|Rents Other than Real Estate 183,939
620000|Insurance & Bonding 676
621000|Bad Debt Expense -

622000]|Freight 464

625000(Discounts Losts -
626000|Procurement Card Purchases -
627000|Other Operating Expense 147,732
640000(Travel 8,036
740000|Depreciation -

301|Regular Operating Expense 512,777

722000[Motor Vehicle -

303|Motor Vehicle Purchases -
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Georgia Technology Authority

Expenditures by Sub Class (continued)

713000(Capital Lease/Installment Purchase - Principal Pmts -

716000|Capital Lease/Installment Purchase - Interest Pmts

720000|Equipment (over $5,000) 405,868

821000|Computer/Telecommunications Equipment 10,320

304|Equipment 416,188
814000|[IT Expenditure] Supplies and Materials 67,705
815000|[IT Expenditure] Repairs and Maintenance 4,305,032
816000|[IT Expenditure] Equipment Under Capitalization Threshd 415,617
819000|[IT Expenditure] Rents other than Real Estate 2,679

823000|[IT Expenditure] Software (Capitalized) -

862000|[IT Expenditure] Computer Billings (Other Than GTA) -

863000|[IT Expenditure] Software (Not Capitalized) 1,075,755
864000|[IT Expenditure] Software Maintenance and Support 599,383

305|Computer Charges 6,466,171
648000|Real Estate Rentals 23,551

680000|Authority Lease Rentals -

848000|[IT Expenditure] Real Estate Rentals -

306|Real Estate Rentals 23,551

871001|Voice/Data Communication Services - GTA Computer Bi -

871002|Voice/Data Communication Services - GTA Data Networ| -

871003 |Voice/Data Communication Services - GTA Telecommuiri -

871000|Voice / Data Communication Services (To pay GTA Invoice -

872001 |Voice/Data Communication Services - Wire/Cable -

872003(|Voice/Data Communication Services - MPLS -

872004 |Voice/Data Communication Services - Video -

872005(|Voice/Data Communication Services - Local Service -

872006|Voice/Data Communication Services - Long Distance -

872007 |Voice/Data Communication Services - Voice Mail and Ot -

872008 |Voice/Data Communication Services - PBX -

872009|Voice/Data Communication Services - VOIP -

872010|Voice/Data Communication Services - Key System -

872011 |Voice/Data Communication Services - Mobile/Wireless -

872012|Voice/Data Communication Services - Other -

872000(Voice / Data Communication Services (Vendors OTHER TH -
873000(Voice/Data Communication Services - GTA 122
307|Telecommunications Total 122
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Georgia Technology Authority

Expenditures by Sub Class (continued)

723000|Land -

724000|Buildings -

725000]Improvements Other Than Buildings -

726000|Works of Art and Historical Treasures -

727000|Library Collections -

728000]Construction in Progress -

733000|Infrastructure -

824000][IT Expenditure] IT Buildings -

309|Capital Outlay -

651000]|Professional Services 4,434,851
652000|Professional Services - Expenses 12,067
653000|Contracts 71,681
654000|Contracts - State Organizations 100,252

851000|[IT Expenditure] Professional/Technical Services - Comp -

852000|[IT Expenditure] Professional/Technical Services - Comp) -

312|Contracts 4,618,851

750000| Transfers Out -

314|Transfers -

690000|Direct Benefits -

695000 Pension Benefits -

696000|Refund of Pension Contributions -

705000( Tuition and Scholarships -

707000|Grants -

315|Grants -

SPECIAL LINE ITEM EXPENDITURES

TOTAL EXPENDITURES 20,390,096

State Funds

Federal Funds

Other Funds

Full Time Equivalent Positions 56.00

Full Time Equivalent Consultants -
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Georgia Technology Authority

Chapter 2, Section B - Expenditures by Application

Application Consultant | Position FY 2008

Name (include short name and/or Acronym) FTE's FTE's Expenditures
PeopleSoft (GTA Only) 0 0 4,415,964
PRISM/RABS 0 13 1,808,492
Portal 0 43 6,582,474
Legacy 0 0 -
TOTAL Applications Expenditures 12,806,930
TOTAL Applications Positions
TOTAL Infrastructure Expenditures 7,583,166
TOTAL Infrastructure Positions
TOTAL EXPENDITURES 20,390,096
TOTAL POSITIONS
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Georgia Technology Authority

Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Application A
PEOPLESOFT HR & FINANCIALS
e Program or Sub-Program: Financial Systems
e Description of Application Function:
Statewide Financials and Human Resource Management System.

0 Platform/Host: Sun
0 Operating System: Solaris/Unix
o Database: Oracle

| Annual Volume: | Reported by SAO

Unit of Measure:

Yearly financial transactions; Personnel actions;
Checks produced

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $4,415,964 | 0.00 | 0.00
Application B
PRISM/RABS

e Program or Sub-Program: Financial Systems
o Description of Application Function:
Telecommunications & Data Billing System

Sun
Solaris/Unix
Informix, Oracle, Access, Pro-Index

0 Platform/Host:
0 Operating System:
o Database:

Annual Volume: | 91,786,154
| Invoices form 1,585 entities
| Consultant FTEs: |

0.00 |

|

| Unit of Measure:
| FY 2008

| $1,808,492 |

Staff FTEs:
13.00

Application C
PORTAL
e Program or Sub-Program: Application Development and Support
e Description of Application Function:
Easy electronic access to state information and services on a statewide basis.
It also provides the ability to share information and processes between state

entities.
0 Platform/Host: Sun
0 Operating System: Solaris
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Georgia Technology Authority

o Database: Informix, Oracle, Access, Pro-Index
| Annual Volume: | Not Reported
| Unit of Measure: | Not Reported
| FY 2008 | Consultant FTEs: | Staff FTEs:
| $6,582,474 | 0.00 | 43.00
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Georgia Technology Authority

Chapter 4 - Inventory & Capitalized Assets

\ ITEM \ DESCRIPTION | QUANTITY
‘ Mainframe ‘ | 3

‘ Desktop workstations ‘ Various models | 980
| Laptop workstations | Various models | 560
| Servers | | 597
’ Other (where applicable): ’ | 3867
| Routers | |

| Switches | |

‘ Firewalls ‘ |

| Network printers | |

’ Workstation printers ’ |

| Other | |

| | |

‘ Wireless Devices \ Blackberry, cell phone, wireless cards | 298
| | |

| | |

| | |

| | |

| | |

Capitalized Asset Value of IT Equipment:

| $35,489,381

General Age and Condition of Equipment:

Description of condition. The majority of the equipment in the data center due for
replacement. A number of storage units, tape drives, servers, switches, etc. are 6+ years old
or more. The general age and condition of the remaining equipment is good.
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Georgia Department of Agriculture

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

A model Department of Agriculture with highly motivated, empowered employees leveraging
technology to best protect our citizens and best promote Georgia agriculture and agribusiness.

Agency Mission

The mission of the Georgia Department of Agriculture is to provide excellence in services and
regulatory functions, to protect and promote agriculture and consumer interests and to ensure an
abundance of safe food and fiber for Georgia, America and the world by using state-of-the-art
technology and a professional workforce.

Agency Strategic Goals

e The Department will ensure fairness and price discovery in the market-place.

e The Department will develop mechanisms to prevent, prepare for, mitigate, respond to
and recover from emergencies and/or disasters affecting Georgia agricultural products
and regulated industries.

e The Department will increase sales and market penetration of Georgia agricultural
products in domestic and international.

e The Department will ensure all regulated entities obtain the required licenses,
certifications, registrations.

e The Department will have the resources necessary to perform its business functions.

e The Department will ensure a safe, wholesome and properly labeled food supply for
consumers.

e The Department will ensure Georgia’s regulated consumer and agricultural products and
services will meet legal requirements.

e The Department will ensure the accuracy of all measuring devices used for commerce.

e The Department will reduce the risk of diseases among and from livestock, poultry and
companion animal operations.
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Georgia Department of Agriculture

The Department will ensure companion animals and equine are protected from abuse and
neglect.

The Department will better educate and inform Georgia agribusiness and private citizens.

The Department will deliver its services to its customers in the most effective and
efficient manner.

Agency IT Projects

PROJECT A: Online Licensing

Project Description and Benefit: The online licensing project is designed to increase
customer access to the licensing process for the 100 plus various licenses that the department
issues by legislative mandates. This will allow consumers to apply for these licenses online, 24
hours a day, and 7 days a week.

Project Status

| Decided not to pursue

Project Priority

| High

|
|
| Lifetime Cost of Project
|

| Not Reported
FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds
Not Reported | NotReported | Not Reported

PROJECT B: Pesticide

Project Description and Benefit: Current inspection process is accomplished using paper
forms that are sent to a central location for manual entry into a data collection application. This
process is inefficient and has many opportunities for transcription errors. Inspectors in this
program also need computer equipment to allow them to be cross-trained to perform other

field inspections performed by the Department.

Project Status

| RFP Not Needed

Project Priority

| High

Lifetime Cost of Project

| $95,000

‘ State Funds ‘

Federal/Other
Funds

|
|
|
‘ FY 2008 Total Funding
| $95,000

| %0 |

$95,000
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Georgia Department of Agriculture

¢ PROJECT C: Animal Protection Field Automation

Project Description and Benefit: Improved management and reporting of inspector
activities.

| Project Status | RFP Not Needed

| Project Priority | Medium

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Fedelzruarl]/dosther
| $0 | $0 | $0

e PROJECT D: Livestock/Poultry Field Force Automation

Project Description and Benefit: Current inspection process is accomplished using paper
forms that are sent to a central location for manual entry into a data collection application. This
process is inefficient and has many opportunities for transcription errors. Inspectors in this
program also need computer equipment to allow them to be cross-trained to perform other
field inspections performed by the Department.

| Project Status | RFP Not Needed
| Project Priority | Not Reported
Not Reported

Lifetime Cost of Project

Federal/Other
Funds

| $0 | $0 | $0

FY 2008 Total Funding State Funds ‘

e PROJECT E: Equine Field Automation

Project Description and Benefit: Current inspection process is accomplished using paper
forms that are sent to a central location for manual entry into a data collection application. This
process is inefficient and has many opportunities for transcription errors. Inspectors in this
program also need computer equipment to allow them to be cross-trained to perform other
field inspections performed by the Department.

| Project Status | Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Fedelzrljlll]/d(zmer
| $0 | $0 | $0
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Georgia Department of Agriculture

¢ PROJECT F: Plant Protection Field Force Automation

Project Description and Benefit: Current inspection process is accomplished using paper
forms that are sent to a central location for manual entry into a data collection application. This
process is inefficient and has many opportunities for transcription errors. Inspectors in this
program also need computer equipment to allow them to be cross-trained to perform other
field inspections performed by the Department.

| Project Status | Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Fedelzrljlll]/d(zmer
| $0 | $0 | $0

e PROJECT G: Plant Industry Field Force Automation

Project Description and Benefit: Current inspection process is accomplished using paper
forms that are sent to a central location for manual entry into a data collection.

| Project Status | Not Reported
‘ Project Priority ‘ Not Reported
Not Reported

Lifetime Cost of Project

Federal/Other
Funds

| $0 | $0 | $0

FY 2008 Total Funding State Funds ‘

e PROJECT H: Structural Pest

Project Description and Benefit: Current inspection process is accomplished using paper
forms that are sent to a central location for manual entry into a data collection application. This
process is inefficient and has many opportunities for transcription errors. Inspectors in this
program also need computer equipment to allow them to be cross-trained to perform other
field inspections performed by the Department.

| Project Status | Decided not to pursue
‘ Project Priority ‘ High
Not Reported

Lifetime Cost of Project

Federal/Other
Funds

$0 | $0 | $0

FY 2008 Total Funding State Funds ‘
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Georgia Department of Agriculture

Agency Major IT Accomplishments

Upgraded hardware for selected field personnel
Upgraded hardware for field personnel.

Instituted formal Help Desk program HELPSTAR

Began using a SQL based help desk ticketing system to accept, track and report Help
Desk tickets.

Purchased APC Temperature monitoring system

Purchased APC Temperature monitoring system to remotely monitor server room

Upgraded Exchange server

Upgraded Exchange server to Exchange server 2007 which enabled us to double each
user’s mailbox size.

Instituted HP Systems Insight Manager
Instituted HP Systems Insight Manager to remotely monitor server health and status.

File Server Upgrade

Upgraded File servers to Server 2007 cluster. This enabled us to stand up 4 Terabyte
storage SAN.

Instituted offsite tape backup routine.
Began sending backup tapes to Tifton Lab for offsite storage of backup tapes.
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Georgia Department of Agriculture

Chapter 2, Section A - Expenditures by Sub Class

Account/ Total
Subclass Description Expenditures
APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

501000{Regular Salaries 799,828

502000 1,314

511000]|Overtime

512000|Permanent Hourly

513000| Temporary Labor

Fringe Benefits Allocation

514000{F.1.C.A. 58,674
515000|Retirement 81,904
516000]|Health Insurance 183,005
518000{Unemployment Insurance 810
519000|Workers' Compensation 9,836
520000{Merit System Assessments 3,014

598000|Pay for Performance

599000|Lapse

300|Personal Services 1,138,387

610000|Cost of Goods Sold/Purchases for Resale

611000|Postage 5
612000{Motor Vehicle Expenses

613000|Publications, Printing and Media 23
614000{Supplies & Materials 2,094
615000|Repairs & Maintenance 10,906

616000]|Equipment on Inventory but not Capitalized

617000|Water & Sewer

618000{Energy

619000|Rents Other than Real Estate 634
620000{Insurance & Bonding 905
621000|Bad Debt Expense

622000 Freight 874

625000|Discounts Losts

626000|Procurement Card Purchases

627000{Other Operating Expense 11,121

640000] Travel 5,582

740000{Depreciation

301|Regular Operating Expense 32,143

722000|Motor Vehicle

303|Motor Vehicle Purchases -
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Georgia Department of Agriculture

Expenditures by Sub Class (continued)

713000(Capital Lease/Installment Purchase - Principal Pmts

716000]|Capital Lease/Installment Purchase - Interest Pmts

720000 |Equipment (over $5,000)

821000]|Computer/Telecommunications Equipment

304|Equipment -

814000|[IT Expenditure] Supplies and Materials 67,258
815000|[IT Expenditure] Repairs and Maintenance 45,150
816000|[IT Expenditure] Equipment Under Capitalization Threshold 561,703
819000|[IT Expenditure] Rents other than Real Estate 35,872
821010 13,474

823000|[IT Expenditure] Software (Capitalized)

862000([IT Expenditure] Computer Billings (Other Than GTA)

863000|[IT Expenditure] Software (Not Capitalized) 43,660
864000([IT Expenditure] Software Maintenance and Support 106,265

305|Computer Charges 873,382
648000|Real Estate Rentals 105,022

680000|Authority Lease Rentals

848000([IT Expenditure] Real Estate Rentals

306|Real Estate Rentals 105,022
871001 |Voice/Data Communication Services - GTA Computer Bill 144,730
871002 |Voice/Data Communication Services - GTA Data Network Bill
871003 Voice/Data Communication Services - GTA Telecommunicati 306,948
871000 Voice / Data Communication Services (To pay GTA Invoices) Sub 451,678
872001 |Voice/Data Communication Services - Wire/Cable 1,081
872002 |Voice/Data Communication Services - MPLS 6,019
872003 Voice/Data Communication Services - Video
872004 |Voice/Data Communication Services - Local Service 5,205
872005 |Voice/Data Communication Services - Long Distance 4,407

872006|Voice/Data Communication Services - Voice Mail and Other Voice Processing

872008|Voice/Data Communication Services - PBX

872008 Voice/Data Communication Services - VOIP

872009|Voice/Data Communication Services - Key System

872010 Voice/Data Communication Services - Mobile/Wireless 208,338
872011|Voice/Data Communication Services - Other 25,920
872000 Voice / Data Communication Services (Vendors OTHER THAN ( 250,970

307| Telecommunications Total 702,649
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Georgia Department of Agriculture

Expenditures by Sub Class (continued)

723000]Land

724000{Buildings

725000{Improvements Other Than Buildings

726000|Works of Art and Historical Treasures

727000(Library Collections

728000|Construction in Progress

733000] Infrastructure

824000([IT Expenditure] IT Buildings

309|Capital Outlay -

651000|Professional Services

652000]Professional Services - Expenses

653000|Contracts

654000]Contracts - State Organizations

851000([IT Expenditure] Professional/Technical Services - Computer/ 840

852000([IT Expenditure] Professional/Technical Services - Computer/IT Expenses

312|Contracts 840

750000] Transfers Out

314|Transfers -

690000|Direct Benefits

695000]|Pension Benefits

696000|Refund of Pension Contributions

705000] Tuition and Scholarships

707000|Grants

315|Grants -

SPECIAL LINE ITEM EXPENDITURES

200|Bonds _

847|Investment for Modernization -
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Georgia Department of Agriculture

Expenditures by Sub Class (continued)

614000(Supplies & Materials

615000|Repairs & Maintenance

616000(Equipment on Inventory but not Capitalized

617000|Water & Sewer

618000|Energy

619000|Rents Other than Real Estate

620000(Insurance & Bonding

621000|Bad Debt Expense

622000(Freight

625000 Discounts Losts

626000|Procurement Card Purchases

627000|Other Operating Expense

640000| Travel

651000|Professional Services

652000|Professional Services - Expenses

653000]Contracts - Private Organizations

862000|[IT Expenditure] Computer Billings (Other Than GTA)

863000|[IT Expenditure] Software (Not Capitalized)

871001|Voice/Data Communication Services - GTA Computer Bill

871002 |Voice/Data Communication Services - GTA Data Network Bill

871003|Voice/Data Communication Services - GTA Telecommunications Bill

871000]|Voice / Data Communication Services (To pay GTA Invoices) Suly -

872001|Voice/Data Communication Services - Wire/Cable

872002 Voice/Data Communication Services - MPLS

872003|Voice/Data Communication Services - Video

872004 |Voice/Data Communication Services - Local Service

872005|Voice/Data Communication Services - Long Distance

872006|Voice/Data Communication Services - Voice Mail and Other Voice Processing

872008|Voice/Data Communication Services - PBX

872008 Voice/Data Communication Services - VOIP

872009|Voice/Data Communication Services - Key System

872010 Voice/Data Communication Services - Mobile/Wireless

872011|Voice/Data Communication Services - Other

872000 Voice / Data Communication Services (Vendors OTHER THAN ( -

720000|Equipment (over $5,000)

821000|Computer/Telecommunications Equipment

885|Operating Expenses Colleges -
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Georgia Department of Agriculture

Expenditures by Sub Class (continued)

501000|Regular Salaries

514000]F.1.C.A.

515000|Retirement

516000|Health Insurance

614000|Supplies & Materials

615000|Repairs & Maintenance

616000|Equipment on Inventory but not Capitalized

618000|Energy

627000 Other Operating Expense

640000| Travel

651000|Per Diem & Fees

653000]Contracts

863000][1T Expenditure] Software (Not Capitalized)

871001]|Voice/Data Communication Services - GTA Computer Bill

872000]Voice / Data Communication Services (Vendors OTHER THAN GTA )

889]|Quickstart -

000]|Other -

000]|Other -

000]|Other -

TOTAL EXPENDITURES 2,852,423

State Funds

Federal Funds

Other Funds

Full Time Equivalent Positions

Full Time Equivalent Consultants
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Georgia Department of Agriculture

Chapter 2, Section B - Expenditures by Application

Not Reported
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Georgia Department of Agriculture

Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Not Reported
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Georgia Department of Agriculture

Chapter 4 - Inventory & Capitalized Assets

| ITEM | DESCRIPTION | QUANTITY

| Mainframe | |

| Desktop workstations | Various models of Dell workstations | 310

‘ Laptop workstations ‘ Various models of Dell laptops & ‘ 470
Panasonic Toughbooks

| Servers | | 42

’ Other (where applicable): ’ |

| Routers | Various models of Cisco routers | 16

’ Switches | Various models of Cisco switches |

| Firewalls | Cisco ASA firewalls |

| Network printers | Various models of HP and Dell printers | 24

| Workstation printers | All-In-One printers | 5

| Other | HP DJ 550 plotter | 1

| | |

| | |

‘ Wireless Devices ‘ | 49

| | |

| | |

| | |

| | | 921

Capitalized Asset Value of IT Equipment:

| Not Reported

General Age and Condition of Equipment:

Description of condition. Equipment is 3 years old or less and in good condition.
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Georgia Department of Banking & Finance

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

Our Vision is to be the best financial services industry regulator in the country — Progressive.
Proactive. Service-Oriented.

Agency Mission

Our Mission is to promote safe, sound, competitive financial services in Georgia through
innovative, responsive regulation and supervision.

Agency Strategic Goals

Ensure Fair and Progressive Regulation of Financial Institutions and Other Licenses
under our Jurisdiction.

¢ Improve Communication and Service Delivery to be More Responsive to the Needs of
our Customers.

e Maintain the Viability and Enhance the Value of State-Chartered Institutions in a
Global Financial Services Environment.

e Monitor Emerging Issues and Risks and Respond as Necessary to Changes which may
Impact our Supervisory Role and Responsibility.

e Foster a Culture Which Emphasizes Communication between Management and Staff,
Teamwork, and Empowerment of Employees.

e Acquire and Retain Quality Employees and Maximize the Effectiveness and Efficiency
of our Human Resources.
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Georgia Department of Banking & Finance

Agency IT Projects
e PROJECT A: Upgrade Field Office Firewalls and Department Wide Security

Project Description and Benefit:

Upgrade field office firewalls to provide increased

security and central management. Install fire suppression equipment, temperature/humidity
monitors and intrusion detection/protection equipment.

‘ Project Status ] Decided not to pursue-Budget Constraints
| Project Priority | Not Reports

| Lifetime Cost of Project | $55,000

‘ FY 2008 Total Funding ‘ State Funds ‘ FedT:rSrl]/dOSther

| Not Reported | NotReported | Not Reported

e PROJECT B: Disaster Recovery Alternatives

Project Description and Benefit: Investigation of the usage of virtual servers as a disaster

recovery solution.

Project Status

| Decided not to pursue-Budget constraints

Project Priority

| Not Reported

| $20,000

FY 2007 Total Funding

Federal/Other

‘ State Funds ‘ Funds

I
|
| Lifetime Cost of Project
|

Not Reported

| NotReported | Not Reported

e PROJECT C: Email Retention and Archiving

Project Description and Benefit: Provide the essential auditing and oversight capabilities

that legal, human resources and auditing personnel need with the email system.

Project Status

Completion/Maintenance
Decided not to pursue-Budget constraints

Project Priority

| Not Reported

| $10,000

FY 2007 Total Funding

Federal/Other

‘ State Funds ‘ Funds

|
| Lifetime Cost of Project
|

Not Reported

| NotReported | Not Reported
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Georgia Department of Banking & Finance

Agency Major IT Accomplishments

Not Reported
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Georgia Department of Banking & Finance

Chapter 2, Section A-Expenditures by Sub Class

Account/ Total

Subclass Description Expenditures

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

501000(Regular Salaries 293,044

511000|Overtime

512000(Permanent Hourly

513000| Temporary Labor

Fringe Benefits Allocation 132,687
514000(F.1.C.A. 21,623
515000 Retirement 44,124
516000 (Health Insurance 66,940

518000{Unemployment Insurance

519000|Workers' Compensation

520000 Merit System Assessments

598000|Pay for Performance

599000(Lapse

300(Personal Services 558,418

610000|Cost of Goods Sold/Purchases for Resale

611000|Postage

612000|{Motor Vehicle Expenses 602
613000 (Publications, Printing and Media

614000{Supplies & Materials 1,893
615000(Repairs & Maintenance 292
616000|Equipment on Inventory but not Capitalized

617000(Water & Sewer 366

618000|Energy

619000|Rents Other than Real Estate

620000|Insurance & Bonding 1,291
621000(Bad Debt Expense
622000|Freight 7

625000|Discounts Losts

626000|Procurement Card Purchases

627000(Other Operating Expense 2,558

640000|Travel 1,501

740000 |Depreciation

301|Regular Operating Expense 8,510

722000|Motor Vehicle

303|Motor Vehicle Purchases -
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Georgia Department of Banking & Finance

Expenditures by Sub Class (continued)

713000]Capital Lease/Installment Purchase - Principal Pmts

716000|Capital Lease/Installment Purchase - Interest Pmts

720000|Equipment (over $5,000)

821000|Computer/Telecommunications Equipment 90,000

304|Equipment 90,000

814000|[IT Expenditure] Supplies and Materials

815000([IT Expenditure] Repairs and Maintenance

816000|[IT Expenditure] Equipment Under Capitalization Threshold

819000][IT Expenditure] Rents other than Real Estate

823000][1T Expenditure] Software (Capitalized) 97,000

862000([IT Expenditure] Computer Billings (Other Than GTA)

863000|[IT Expenditure] Software (Not Capitalized)

864000|[IT Expenditure] Software Maintenance and Support

305|Computer Charges 97,000

648000|Real Estate Rentals 3,765

680000]Authority Lease Rentals

848000([IT Expenditure] Real Estate Rentals

306|Real Estate Rentals 3,765

871001|Voice/Data Communication Services - GTA Computer Bill

871002|Voice/Data Communication Services - GTA Data Network Bill

871003|Voice/Data Communication Services - GTA Telecommunicati 2,808

871000]Voice / Data Communication Services (To pay GTA Invoices) Sub 2,808

872001|Voice/Data Communication Services - Wire/Cable

872002|Voice/Data Communication Services - MPLS

872003 Voice/Data Communication Services - Video

872004 |Voice/Data Communication Services - Local Service

872005|Voice/Data Communication Services - Long Distance

872006]Voice/Data Communication Services - Voice Mail and Other Voice Processing

872008]|Voice/Data Communication Services - PBX

872008]|Voice/Data Communication Services - VOIP

872009{Voice/Data Communication Services - Key System

872010]|Voice/Data Communication Services - Mobile/Wireless

872011|Voice/Data Communication Services - Other

872000]Voice / Data Communication Services (Vendors OTHER THAN ( -

307| Telecommunications Total 2,808
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Georgia Department of Banking & Finance

Expenditures by Sub Class (continued)

723000

Land

724000

Buildings

725000

Improvements Other Than Buildings

726000

Works of Art and Historical Treasures

727000

Library Collections

728000

Construction in Progress

733000

Infrastructure

824000

[IT Expenditure] IT Buildings

309

Capital Outlay

651000

Professional Services

902

652000

Professional Services - Expenses

653000

Contracts

654000

Contracts - State Organizations

851000

[IT Expenditure] Professional/Technical Services - Computer/IT

852000

[IT Expenditure] Professional/Technical Services - Computer/IT Expenses

312

Contracts

902

750000

Transfers Out

314

Transfers

690000

Direct Benefits

695000

Pension Benefits

696000

Refund of Pension Contributions

705000

Tuition and Scholarships

707000

Grants

315

Grants

SPECIAL LINE ITEM EXPENDITURES

200

Bonds

847

Investment for Modernization
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Georgia Department of Banking & Finance

Expenditures by Sub Class (continued)

614000|Supplies & Materials

615000(Repairs & Maintenance

616000|Equipment on Inventory but not Capitalized

617000|Water & Sewer

618000|Energy

619000|Rents Other than Real Estate

620000] Insurance & Bonding

621000(Bad Debt Expense

622000|Freight

625000|Discounts Losts

626000|Procurement Card Purchases

627000|Other Operating Expense

640000|Travel

651000]|Professional Services

652000|Professional Services - Expenses

653000|Contracts - Private Organizations

862000|[IT Expenditure] Computer Billings (Other Than GTA)

863000|[IT Expenditure] Software (Not Capitalized)

871001 [Voice/Data Communication Services - GTA Computer Bill

871002 |Voice/Data Communication Services - GTA Data Network Bill

871003|Voice/Data Communication Services - GTA Telecommunications Bill

871000 Voice / Data Communication Services (To pay GTA Invoices) Sub -

872001 |Voice/Data Communication Services - Wire/Cable

872002 |Voice/Data Communication Services - MPLS

872003 Voice/Data Communication Services - Video

872004 |Voice/Data Communication Services - Local Service

872005|Voice/Data Communication Services - Long Distance

872006|Voice/Data Communication Services - Voice Mail and Other Voice Processing

872008 Voice/Data Communication Services - PBX

872008|Voice/Data Communication Services - VOIP

872009|Voice/Data Communication Services - Key System

872010|Voice/Data Communication Services - Mobile/Wireless

872011 |Voice/Data Communication Services - Other

872000 Voice / Data Communication Services (Vendors OTHER THAN ( -

720000|Equipment (over $5,000)

821000|Computer/Telecommunications Equipment

885|Operating Expenses Colleges -
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Georgia Department of Banking & Finance

Expenditures by Sub Class (continued)

501000|Regular Salaries

514000(F.1.C.A.

515000|Retirement

516000]|Health Insurance

614000|Supplies & Materials

615000|Repairs & Maintenance

616000]Equipment on Inventory but not Capitalized

618000]|Energy

627000|Other Operating Expense

640000| Travel

651000|Per Diem & Fees

653000]Contracts

863000|[IT Expenditure] Software (Not Capitalized)

871001]Voice/Data Communication Services - GTA Computer Bill

872000]Voice / Data Communication Services (Vendors OTHER THAN GTA )

889]|Quickstart _

000|Other -

000|Other -

000|Other -

TOTAL EXPENDITURES 761,403

State Funds

Federal Funds

Other Funds

Full Time Equivalent Positions

Full Time Equivalent Consultants
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Georgia Department of Banking & Finance

Chapter 2, Section B - Expenditures by Application

Application
Name (include short name and/or Acronym)

Consultant
FTE's

Position

FTE's

FY 2008
Expenditures

Request for Certificate of Valid Existence with payment

1

495

Request for Letter of Good Standing with payment

Bank Emergency Contact Information

Request for permission to use "Bank" or "Trust" in name with payment

Credit Union Emergency Contact Information

Representative Office Annual Registration Renewal with payment

Annual Holding Company Assessment Payments

Fine Payments

Agent List Update

Full-service Check Casher License Renewal with payment

Registered Check Casher License Reneweal with payment

Check Sellers Semi-Annual Reporting

Money Transmitters Semi-Annual Reporting

Request for Finger-Print Cards with payment

Relocation of Main Office

Update Personnel Contact Changes

Relocate a Branch Office

Close a Branch Office

TOTAL Applications Expenditures
TOTAL Applications Positions

TOTAL Infrastructure Expenditures
TOTAL Infrastructure Positions

TOTAL EXPENDITURES
TOTAL POSITIONS

495

760908

761403
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Georgia Department of Banking & Finance

Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Application A:

REQUEST FOR CERTIFICATE OF VALID EXISTENCE WITH

PAYMENT
e Program or Sub-Program: Not Reported
e Description of Application Function:

Not Reported

0 Platform/Host: Windows 2000

0 Operating System: Windows 2000

o Database: Paradox 11
| Annual Volume: | 9

Unit of Measure: Number of requests for certificates

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $495 | 0.00 | 1

Application B:

REQUEST FOR LETTER OF GOOD STANDING WITH PAYMENT
e Program or Sub-Program: Not Reported
e Description of Application Function:

Not Reported

0 Platform/Host: Windows 2000

0 Operating System: Windows 2000

o Database: Paradox 11
| Annual Volume: | 0

Unit of Measure: Number of requests for letters

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application C:

BANK EMERGENCY CONTACT INFORMATION
e Program or Sub-Program: Not Reported
e Description of Application Function:
Not Reported
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Georgia Department of Banking & Finance

o0 Platform/Host: Windows 2000

0 Operating System: Windows 2000
o Database: Paradox 11
| Annual Volume: | 275
Unit of Measure: Number of Contacts
| FY 2008 | ConsultantFTEs: |  Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application D:

REQUEST FOR PERMISSION TO USE ‘BANK’OR ‘TRUST’ IN
NAME WITH PAYMENT

e Program or Sub-Program: Not Reported

e Description of Application Function:

Not Reported

0 Platform/Host: Windows 2000

0 Operating System: Windows 2000

o Database: Paradox 11
| Annual Volume: | 12

Unit of Measure: Number of Requests

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application E:

CREDIT UNION EMERGENCY CONTACT INFORMATION
e Program or Sub-Program: Not Reported
o Description of Application Function:

Not Reported

0 Platform/Host: Windows 2000

0 Operating System: Windows 2000

o Database: Paradox 11
| Annual Volume: | 64

Unit of Measure: Number of Contacts

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| Not Reported | Not Reported | Not Reported
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Application F:

REPRESENTATIVE OFFICE ANNUAL REGISTRATION RENEWAL
WITH PAYMENT

e Program or Sub-Program: Not Reported

e Description of Application Function:

Not Reported

0 Platform/Host: Windows 2000

0 Operating System: Windows 2000

o Database: Paradox 11
| Annual Volume: | 73

Unit of Measure: Number of Payments

| FY 2008 | Consultant FTEs: | Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application G:

ANNUAL HOLDING COMPANY ASSESSMENT PAYMENTS
e Program or Sub-Program: Not Reported
e Description of Application Function:

Not Reported

0 Platform/Host: Windows 2000

0 Operating System: Windows 2000

o Database: Paradox 11
| Annual Volume: | 24

Unit of Measure: Number of Payments

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application H:

FINE PAYMENTS — MORTGAGE RELATED
e Program or Sub-Program: Not Reported
e Description of Application Function:

Not Reported
0 Platform/Host: Windows 2000
0 Operating System: Windows 2000
o Database: Paradox 11

Annual Volume: 22
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Unit of Measure: Number of Payments |
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application I:

AGENT LIST UPDATE
e Program or Sub-Program: Not Reported
e Description of Application Function:

Not Reported
0 Platform/Host: Windows 2000
0 Operating System: Windows 2000
o Database: Paradox 11

‘ Annual Volume: ‘

0
Unit of Measure: Number of Updates

| FY 2008 | Consultant FTEs: | Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application J:
FULL-SERVICE CHECK CASHER LICENSE RENEWAL WITH
PAYMENT

e Program or Sub-Program: Not Reported
o Description of Application Function:

Not Reported

0 Platform/Host: Windows 2000

0 Operating System: Windows 2000

o Database: Paradox 11
| Annual Volume: | 316

Unit of Measure: Number of Payments

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application K:

REGISTERED CHECK CASHER LICENSE RENEWAL WITH
PAYMENT
e Program or Sub-Program: Not Reported
e Description of Application Function:
Not Reported
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o0 Platform/Host: Windows 2000

0 Operating System: Windows 2000
o Database: Paradox 11
| Annual Volume: | 157
Unit of Measure: Number of Payments
| FY 2008 | ConsultantFTEs: |  Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application L:

CHECK SELLERS SEMI-ANNUAL REPORTING
e Program or Sub-Program: Not Reported
e Description of Application Function:

Not Reported
0 Platform/Host: Windows 2000
0 Operating System: Windows 2000
o Database: Paradox 11

‘ Annual Volume: ‘

0
Unit of Measure: Number of Reports Made

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application M:

MONEY TRANSMITTERS SEMI-ANNUAL REPORTING
e Program or Sub-Program: Not Reported
e Description of Application Function:

Not Reported
0 Platform/Host: Windows 2000
0 Operating System: Windows 2000
o Database: Paradox 11

‘ Annual Volume: ‘

0
Unit of Measure: Number of Reports Made

FY 2008
Not Reported

Consultant FTEs: | Staff FTEs:
Not Reported | Not Reported
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Application N:

REQUEST FOR FINGER-PRINT CARDS WITH PAYMENT
e Program or Sub-Program: Not Reported
e Description of Application Function:

Not Reported

0 Platform/Host: Windows 2000

0 Operating System: Windows 2000

o Database: Paradox 11
| Annual Volume: | 1,185

Unit of Measure: Number of Requests Made

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application O:

RELOCATION OF MAIN OFFICE
e Program or Sub-Program: Not Reported
e Description of Application Function:

Not Reported

0 Platform/Host: Windows 2000

0 Operating System: Windows 2000

o Database: Paradox 11
| Annual Volume: | 484

Unit of Measure: Number of Updates

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application P:

UPDATE PERSONNEL CONTACT CHANGES
e Program or Sub-Program: Not Reported
e Description of Application Function:

Not Reported
0 Platform/Host: Windows 2000
0 Operating System: Windows 2000
o Database: Paradox 11
Annual Volume: 193 I
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Unit of Measure: Number of Updates
| FY 2008 | Consultant FTEs: | Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application Q:

RELOCATE A BRANCH OFFICE
e Program or Sub-Program: Not Reported
e Description of Application Function:

Not Reported

0 Platform/Host: Windows 2000

0 Operating System: Windows 2000

o Database: Paradox 11
| Annual Volume: | 341

Unit of Measure: Number of Updates

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| Not Reported | Not Reported | Not Reported

Application R:

CLOSE A BRANCH OFFICE

e Program or Sub-Program: Not Reported
e Description of Application Function:

Not Reported
0 Platform/Host: Windows 2000
0 Operating System: Windows 2000
o Database: Paradox 11

| Annual Volume: |

0
Unit of Measure: Number of Updates

FY 2008 | Consultant FTEs: | Staff FTEs:
Not Reported | Not Reported | Not Reported
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Georgia Department of Banking & Finance

Chapter 4 - Inventory & Capitalized Assets

\ ITEM \ DESCRIPTION | QUANTITY
‘ Mainframe ‘ |

| Desktop workstations | HP/Compagq Desktops | 50
| Laptop workstations | Dell/HP Laptops | 80
| Servers | HP/Compag, Dell Servers | 20
’ Other (where applicable): ’ |

| Routers | TCIP and MPLS Routers |

| Switches | Nortel 10/100/1000 |

‘ Firewalls ‘ Checkpoint |

| Network printers | HP and Canon Printers | 12
’ Workstation printers ’ HP, Brother | 25
| Scanners | Fujitsu, IBM | 10
| Other | |

| | |

[ Wireless | Sprint/Nextel Blackberry PDA's | 8
| | |

| | |

| | |

| | |

| | | 211

Capitalized Asset Value of IT Equipment:

| $150,000

General Age and Condition of EqQuipment:

Description of condition. 3-5yrsold. Equipment — Good.
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Georgia Department of Community Affairs

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

Every community offers opportunity for Georgians to grow and prosper.

Agency Mission

Partnering with communities to help create a climate of success for Georgia's families and businesses.

Agency Strategic Goals

¢ Increase the number of community development initiatives at the local level.

o Facilitate the transition from Regional Development Centers to Regional Commissions.
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Georgia Department of Community Affairs

Agency IT Projects
o PROJECT A: Video Conferencing

Project Description and Benefit: DCA employees working in field offices can attend
meetings from that office with Central Office Staff. DCA's mobile workforce can view pre-
recorded meetings at times conducive to their schedules which allow them to remain working
in the field. New employees hired to work in regional offices can participate in orientations
from that office without having to travel to central office. With the rising costs of fuel,
deploying a video conferencing system would offer an invaluable service for everyone.

Project Status Planning/Analysis/Design
Construction/Implementation
| Project Priority | High
| Lifetime Cost of Project | $129,466
‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds
| $64,723 | $0 | $64,723

¢ PROJECT B: Hard Disk Encryption Software

Project Description and Benefit: This software will render laptop hard disk drives
unreadable to all except authorized users who can successfully log into the machines with a
valid set of credentials. At some point, this technology may also be considered appropriate for
use on removable media and agency desktop computers.

| Project Status | Planning/Analysis/Design

| Project Priority | High

| Lifetime Cost of Project | $8,625

‘ FY 2008 Total Funding ‘ State Funds ‘ Fedelzrljl'!]/(jither
| $8,625 | $8625 | $0

e PROJECT C: Upgrade Network Infrastructure

Project Description and Benefit: Upgrading DCA's network infrastructure will enable
DCA to plan, deploy and maintain a local sustainable network infrastructure to transmit video
and data communications that are load balanced at a higher bandwidth and more robust in
terms of hardware failure and future proofing our network infrastructure.

Project Status Construction/Implementation

Project Priority | High
$60,764

Plannin/Analysis/Design ‘

Lifetime Cost of Project
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Federal/Other

FY 2008 Total Funding Funds

State Funds ‘

| $60,764 | $0 | $60,764 |

Agency Major IT Accomplishments

Not Reported
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Georgia Department of Community Affairs

Chapter 2, Section A - Expenditures by Sub Class

Account/ Total

Subclass Description Expenditures

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

501000(Regular Salaries 632,364
502000|{Annual Leave Pay 1,743
503000|Other Supplemental Pay 5,024

511000|Overtime

512000{Permanent Hourly

513000| Temporary Labor

Fringe Benefits Allocation

514000]F.1.C.A. 43,621
515000|Retirement 62,947
516000|Health Insurance 139,671
518000{Unemployment Insurance 4,733
519000(Workers' Compensation

520000|Merit System Assessments 2,058

598000(Pay for Performance

599000|Lapse

300|Personal Services 892,161

610000|Cost of Goods Sold/Purchases for Resale

611000|Postage 61

612000|Motor Vehicle Expenses

613000 (Publications, Printing and Media

614000|Supplies & Materials 2,099
615000(Repairs & Maintenance
616000|Equipment on Inventory but not Capitalized 2,875

617000|Water & Sewer

618000|Energy

619000|Rents Other than Real Estate

620000|Insurance & Bonding

621000|Bad Debt Expense

622000|Freight

625000 Discounts Losts

626000|Procurement Card Purchases

627000]Other Operating Expense 20,305

640000| Travel 4,659

740000|Depreciation

301[Regular Operating Expense 29,999

722000|Motor Vehicle

303|Motor Vehicle Purchases -
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Georgia Department of Community Affairs

Expenditures by Sub Class (continued)

713000]Capital Lease/Installment Purchase - Principal Pmts

716000|Capital Lease/Installment Purchase - Interest Pmts

720000|Equipment (over $5,000)

821000|Computer/Telecommunications Equipment

304|Equipment -

814000|[IT Expenditure] Supplies and Materials 136,983
815000([IT Expenditure] Repairs and Maintenance 64,104
816000|[IT Expenditure] Equipment Under Capitalization Threshold 245,358

819000][IT Expenditure] Rents other than Real Estate

823000][1T Expenditure] Software (Capitalized)

862000([IT Expenditure] Computer Billings (Other Than GTA)

863000|[IT Expenditure] Software (Not Capitalized) 58,545
864000|[IT Expenditure] Software Maintenance and Support 235,770

305|Computer Charges 740,760
648000|Real Estate Rentals 75,390

680000]Authority Lease Rentals

848000([IT Expenditure] Real Estate Rentals

306|Real Estate Rentals 75,390
871001|Voice/Data Communication Services - GTA Computer Bill 113,474
871002|Voice/Data Communication Services - GTA Data Network Bil 88,964
871003|Voice/Data Communication Services - GTA Telecommunicati 205,917
871000]Voice / Data Communication Services (To pay GTA Invoices) Sub 408,355
872001 |Voice/Data Communication Services - Wire/Cable
872002|Voice/Data Communication Services - MPLS 984

872003|Voice/Data Communication Services - Video

872004 |Voice/Data Communication Services - Local Service

872005|Voice/Data Communication Services - Long Distance

872006]Voice/Data Communication Services - Voice Mail and Other Voice Processing

872008]|Voice/Data Communication Services - PBX

872008]|Voice/Data Communication Services - VOIP

872009{Voice/Data Communication Services - Key System

872010 Voice/Data Communication Services - Mobile/Wireless 133,495
872011|Voice/Data Communication Services - Other 100,153
872000]Voice / Data Communication Services (Vendors OTHER THAN ( 234,632

307| Telecommunications Total 642,987
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Georgia Department of Community Affairs

Expenditures by Sub Class (continued)

723000(Land

724000 Buildings

725000{Improvements Other Than Buildings

726000|Works of Art and Historical Treasures

727000(Library Collections

728000[Construction in Progress

733000]Infrastructure

824000([IT Expenditure] IT Buildings

309|Capital Outlay -

651000]|Professional Services 2,500

652000|Professional Services - Expenses

653000]|Contracts

654000|Contracts - State Organizations

851000([IT Expenditure] Professional/Technical Services - Computer/IT

852000([IT Expenditure] Professional/Technical Services - Computer/ 390

312|Contracts 2,890

750000] Transfers Out

314|Transfers -

690000|Direct Benefits

695000(Pension Benefits

696000|Refund of Pension Contributions

705000 Tuition and Scholarships

707000|Grants

315|Grants _

SPECIAL LINE ITEM EXPENDITURES

200|Bonds -

847|Investment for Modernization -
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Georgia Department of Community Affairs

Expenditures by Sub Class (continued)

614000|Supplies & Materials

615000(Repairs & Maintenance

616000|Equipment on Inventory but not Capitalized

617000|Water & Sewer

618000|Energy

619000|Rents Other than Real Estate

620000] Insurance & Bonding

621000(Bad Debt Expense

622000|Freight

625000|Discounts Losts

626000|Procurement Card Purchases

627000|Other Operating Expense

640000|Travel

651000]|Professional Services

652000|Professional Services - Expenses

653000|Contracts - Private Organizations

862000|[IT Expenditure] Computer Billings (Other Than GTA)

863000|[IT Expenditure] Software (Not Capitalized)

871001 [Voice/Data Communication Services - GTA Computer Bill

871002 |Voice/Data Communication Services - GTA Data Network Bill

871003|Voice/Data Communication Services - GTA Telecommunications Bill

871000 Voice / Data Communication Services (To pay GTA Invoices) Sub -

872001 |Voice/Data Communication Services - Wire/Cable

872002 |Voice/Data Communication Services - MPLS

872003 Voice/Data Communication Services - Video

872004 |Voice/Data Communication Services - Local Service

872005|Voice/Data Communication Services - Long Distance

872006|Voice/Data Communication Services - Voice Mail and Other Voice Processing

872008 Voice/Data Communication Services - PBX

872008|Voice/Data Communication Services - VOIP

872009|Voice/Data Communication Services - Key System

872010|Voice/Data Communication Services - Mobile/Wireless

872011 |Voice/Data Communication Services - Other

872000 Voice / Data Communication Services (Vendors OTHER THAN ( -

720000|Equipment (over $5,000)

821000|Computer/Telecommunications Equipment

885|Operating Expenses Colleges -
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Georgia Department of Community Affairs

Expenditures by Sub Class (continued)

501000|Regular Salaries

514000(F.1.C.A.

515000|Retirement

516000]|Health Insurance

614000|Supplies & Materials

615000|Repairs & Maintenance

616000]Equipment on Inventory but not Capitalized

618000]|Energy

627000|Other Operating Expense

640000| Travel

651000|Per Diem & Fees

653000]Contracts

863000|[IT Expenditure] Software (Not Capitalized)

871001]Voice/Data Communication Services - GTA Computer Bill

872000]Voice / Data Communication Services (Vendors OTHER THAN GTA )

889]|Quickstart _

000|Other -

000|Other -

000|Other -
TOTAL EXPENDITURES 2,384,187
State Funds 614,179
Federal Funds 970,213
Other Funds 799,795

Full Time Equivalent Positions

Full Time Equivalent Consultants
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Georgia Department of Community Affairs

Chapter 2, Section B - Expenditures by Application

Application Consultant | Position FY 2008
Name (include short name and/or Acronym) FTE's FTE's | Expenditures

Modern Software Technology (MST) 0 1.1 262,261
Application Oriented Design (AOD) 0 1.1 262,261
Loan Servicing and Account Management 0 1.1 262,261
System (LSAMS)
TOTAL Applications Expenditures 786783
TOTAL Applications Positions 0 3.3

]
TOTAL Infrastructure Expenditures 1597403.66
TOTAL Infrastructure Positions 0 8.7

|
TOTAL EXPENDITURES 2384186.66
TOTAL POSITIONS 0 12
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Georgia Department of Community Affairs

Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Application A:

MODERN SOFTWARE TECHNOLOGY (MST)
e Program or Sub-Program: Section 8 Rental Assistance
e Description of Application Function:
System used to process Section 8 rental assistance

0 Platform/Host: IBM iSeties
0 Operating System: 0S400v5r3
0 Database: DB2

Annual Volume: \ 150,924

| Unitof Measure: | Number of Landlord check processes
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $262,261 | 0.00 | 1.10

Application B:

APPLICATION ORIENTED DESIGN (AOD)
e Program or Sub-Program: GHFA Mortgage Programs & GHFA Affordable
Housing
e Description of Application Function:
System used to reserve mortgage loans

0 Platform/Host: Dell PowerEdge 2950
0 Operating System: Windows NT Server
0 Database: Proprietary Software
‘ Annual Volume: ‘ 1,885
| Unit of Measure: | Total number of loans reserved
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $262,261 | 0.00 | 110
Application C:
LOAN SERVICING AND ACCOUNTING MANAGEMENT SYSTEM
(LSAMS

e Program or Sub-Program: GHFA Mortgage Programs
e Description of Application Function:
Mortgage servicing system

0 Platform/Host: IBM iSeries
0 Operating System: 0S400v5r3
0 Database: DB2
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| Annual Volume: | 7,763

| Unitof Measure: | Number of loans serviced

| FY 2008 | Consultant FTEs: | Staff FTEs:
| $262,261 | 0.00 | 1.10
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Georgia Department of Community Affairs

Chapter 4 - Inventory & Capitalized Assets

\ ITEM \ DESCRIPTION | QUANTITY
‘ Mainframe ‘ |

‘ Desktop workstations ‘ | 369
’ Laptop workstations ’ | 253
‘ Servers ‘ ’ 35
| Other (where applicable): | |

’ Routers ’ | 2
| Switches | | 43
‘ Firewalls ‘ | 3
‘ Network printers ‘ | 147
‘ Workstation printers ‘ | 29
’ Plotters ’ | 2
| Scanners | | 33
| | |

| Wireless Devices | | 183
| | |

| | |

| | |

| y | 1099

Capitalized Asset Value of IT Equipment:

| $557,234

General Age and Condition of Equipment:

old or less.

Description of condition. The majority of equipment is newer technology — most 3 years
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Georgia Regional Transportation Authority

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

Enhance quality of life of Georgia citizens by providing transportation systems offering congestion
relief and improved mobility, air quality and land use practices.

Agency Mission

To improve Georgia mobility, air quality and land use practices.

Agency Strategic Goals

e  Advocate, plan, implement and measure public transportation service in the Atlanta region.

o Focus the Atlanta Region on congestion and mobility by insuring that the region sets goals and
targets and measures progress.
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Georgia Regional Transportation Authority

Agency IT Projects

Not Reported

Agency Major IT Accomplishments

Not Reported
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Georgia Regional Transportation Authority

Chapter 2, Section A - Expenditures by Sub Class

Account/ Total

Subclass Description Expenditures

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

501000(Regular Salaries 170,297

511000|Overtime

512000(Permanent Hourly

513000| Temporary Labor

Fringe Benefits Allocation

514000|F.1.C.A. 12,128
515000|Retirement 16,085
516000(|Health Insurance 35,297

518000{Unemployment Insurance

519000|Workers' Compensation

520000[Merit System Assessments

598000|Pay for Performance

599000(Lapse

300|Personal Services 233,807

610000 Cost of Goods Sold/Purchases for Resale -

611000|Postage

612000|{Motor Vehicle Expenses

613000 (Publications, Printing and Media

614000{Supplies & Materials 117

615000(Repairs & Maintenance 4,853

616000|Equipment on Inventory but not Capitalized -

617000|Water & Sewer

618000|Energy

619000|Rents Other than Real Estate

620000] Insurance & Bonding

621000(Bad Debt Expense

622000|Freight

625000|Discounts Losts

626000|Procurement Card Purchases

627000(Other Operating Expense

640000|Travel

740000 |Depreciation

301|Regular Operating Expense 4,970

722000|Motor Vehicle -

303|Motor Vehicle Purchases -
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Georgia Regional Transportation Authority

Expenditures by Sub Class (continued)

713000

Capital Lease/Installment Purchase - Principal Pmts

716000

Capital Lease/Installment Purchase - Interest Pmts

720000|Equipment (over $5,000) -
821000|Computer/Telecommunications Equipment 5,514
304|Equipment 5,514
814000|[IT Expenditure] Supplies and Materials 11,680
815000([IT Expenditure] Repairs and Maintenance 6,634
816000|[IT Expenditure] Equipment Under Capitalization Threshold 34,002
819000([IT Expenditure] Rents other than Real Estate 426
823000][IT Expenditure] Software (Capitalized) -
862000([IT Expenditure] Computer Billings (Other Than GTA) -
863000([IT Expenditure] Software (Not Capitalized) 45,149
864000|[IT Expenditure] Software Maintenance and Support 21,771
305|Computer Charges 119,663
648000|Real Estate Rentals
680000]Authority Lease Rentals
848000([IT Expenditure] Real Estate Rentals
306|Real Estate Rentals -
871001|Voice/Data Communication Services - GTA Computer Bill -
871002|Voice/Data Communication Services - GTA Data Network Bil -
871003[Voice/Data Communication Services - GTA Telecommunicati 19,599
871000]Voice / Data Communication Services (To pay GTA Invoices) Sub 19,599
872001]Voice/Data Communication Services - Wire/Cable
872002|Voice/Data Communication Services - MPLS
872003]Voice/Data Communication Services - Video
872004 |Voice/Data Communication Services - Local Service
872005|Voice/Data Communication Services - Long Distance 218
872006]Voice/Data Communication Services - Voice Mail and Other Voice Processing
872008[Voice/Data Communication Services - PBX
872008|Voice/Data Communication Services - VOIP
872009{Voice/Data Communication Services - Key System 12
872010[Voice/Data Communication Services - Mobile/Wireless 5,577
872012|Voice/Data Communication Services - Other 8,870
872000 Voice / Data Communication Services (Vendors OTHER THAN ( 14,677
307|Telecommunications Total 34,276
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Georgia Regional Transportation Authority

Expenditures by Sub Class (continued)

723000(Land

724000 Buildings

725000{Improvements Other Than Buildings

726000|Works of Art and Historical Treasures

727000(Library Collections

728000[Construction in Progress

733000]Infrastructure

824000([IT Expenditure] IT Buildings

309|Capital Outlay -

651000]Professional Services

652000|Professional Services - Expenses

653000]|Contracts

654000|Contracts - State Organizations

851000([IT Expenditure] Professional/Technical Services - Computer/ 53,891

852000|[IT Expenditure] Professional/Technical Services - Computer/IT Expenses

312|Contracts 53,891

750000] Transfers Out

314|Transfers -

690000|Direct Benefits

695000(Pension Benefits

696000|Refund of Pension Contributions

705000 Tuition and Scholarships

707000|Grants

315|Grants _

SPECIAL LINE ITEM EXPENDITURES

200|Bonds -

847|Investment for Modernization -
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Georgia Regional Transportation Authority

Expenditures by Sub Class (continued)

727000(Library Collections

728000|Construction in Progress

733000]Infrastructure

824000|[IT Expenditure] IT Buildings

309|Capital Outlay -

651000]Professional Services

652000|Professional Services - Expenses

653000|Contracts

654000|Contracts - State Organizations

851000([IT Expenditure] Professional/Technical Services - Computer/ 53,891

852000][1T Expenditure] Professional/Technical Services - Computer/IT Expenses

312|Contracts 53,891

750000] Transfers Out

314|Transfers -

690000|Direct Benefits

695000]Pension Benefits

696000|Refund of Pension Contributions

705000 Tuition and Scholarships

707000|Grants

315|Grants _

SPECIAL LINE ITEM EXPENDITURES

200(Bonds -

847|Investment for Modernization -

614000|Supplies & Materials
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Georgia Regional Transportation Authority

Expenditures by Sub Class (continued)

501000{Regular Salaries

514000(F.1.C.A.

515000|Retirement

516000|Health Insurance

614000{Supplies & Materials

615000|Repairs & Maintenance

616000]Equipment on Inventory but not Capitalized

618000|Energy

627000|Other Operating Expense

640000| Travel

651000|Per Diem & Fees

653000|Contracts

863000|[IT Expenditure] Software (Not Capitalized)

871001 |Voice/Data Communication Services - GTA Computer Bill

872000]Voice / Data Communication Services (Vendors OTHER THAN GTA)

889|Quickstart N

000|Other -
000|Other -
000|Other -
TOTAL EXPENDITURES 456,842
State Funds 442,998
Federal Funds
Other Funds
Full Time Equivalent Positions 2
Full Time Equivalent Consultants 1

99




Georgia Regional Transportation Authority

Chapter 2, Section B - Expenditures by Application

Application Consultant | Position FY 2008
Name (include short name and/or Acronym) FTE's FTE's | Expenditures

Not Reported
TOTAL Applications Expenditures 0
TOTAL Applications Positions 0 0

]
TOTAL Infrastructure Expenditures 456841.78
TOTAL Infrastructure Positions 1 2

]
TOTAL EXPENDITURES 456841.78
TOTAL POSITIONS 1 2
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Chapter 3 — Applications Profile
(Program, Function, Business Impact, etc.)

Not Reported
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Georgia Regional Transportation Authority

Chapter 4 - Inventory & Capitalized Assets

\ ITEM \ DESCRIPTION | QUANTITY
‘ Mainframe ‘ |

‘ Desktop workstations ‘ | 51
| Laptop workstations | |

| Servers | | 8
’ Other (where applicable): ’ |

| Routers | | 3
’ Switches ’ | 2
‘ Firewalls ‘ | 2
‘ Network printers ‘ | 0
‘ Workstation printers ‘ | 10
| Scanners | | 1
| Other | Plotters, Tape Library | 2
} Wireless Devices } I 13
| | |

| | |

| | |

| | |

| | -

Capitalized Asset Value of IT Equipment:

| $9,536

General Age and Condition of EqQuipment:

Description of condition. Servers are generally in good condition and less than 5 years old,
which concurs with GRTA 5 year replacement cycle for servers. All equipment listed above
is either below the 5,000 capitalization threshold or has already been depreciated in full.
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Georgia Department of Community Health

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

We will be a national leader for innovative health planning, promotion, programs and services to
improve community health.

Agency Mission

Access to affordable, quality health care in the communities. Responsible health planning and use of
health care resources. Healthy behaviors and improved health outcomes.

Agency Strategic Goals

Medicaid Transformation

e Consumerism

e Financial Stability and Integrity of Programs

e Health Improvement and Disparities Resolution

e The Uninsured and Community Solutions
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Agency IT Projects
e PROJECT A: State Health Benefit Plan / Board of Regents Health Plan — Wellpoint

Project Description and Benefit: Provides claims processing and payment systems for
the State Health Benefit Plan and the Board of Regents Health Plan.

| Project Status | Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported | Not Reported

o PROJECT B: Pharmacy Benefits Manager (PBM) — Express Scripts

Project Description and Benefit: Provides pharmacy claims processing for Medicaid,
State Health Benefit Plan and the Board of Regents Health Plan. It includes concurrent,
retrospective and prospective DUR, drug rebate processing, disease management, and
assistance in fraud and abuse efforts. The PBM contract is due for re-procurement with a

target date of 7/1/05.
| Project Status | Not Reported
| Project Priority | Not Reported
| Lifetime Cost of Project | Not Reported
‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds
| Not Reported | NotReported | Not Reported

e PROJECT C: Child Health Insurance Program (CHIP) Enrollment — DHACS

Project Description and Benefit: Provides administrative support to the Department's
CHIP program, PeachCare for Kids. The contractor is responsible for eligibility
determination, premium collection and customer service for the PeachCare program. The

CHIP contract is due for re-procurement with a target date of 4/1/04.

| Project Status | Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported | Not Reported
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PROJECT D: Decision Support System (DSS), Data Warehouse and Reporting —

Medstat

Project Description and Benefit: The DSS accesses a database containing all paid

healthcare claims for the Medicaid, SHBP and BORHP. The contractor maintains the
database and provides the Department with proprietary software used to access the data and
perform analysis on the health benefit plans. The integrated system of healthcare cost,
utilization, and status data elements is used for planning, evaluation, forecasting and
regulation. The reporting system facilitates public access to aggregated non-confidential data
and reporting using the internet. The DSS contract is due for re-procurement with a target date
of 7/1/05.

| Project Status | Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported | Not Reported

PROJECT E: Physician's Licensing & GBHC Credentialing System — LicenseEase

Project Description and Benefit: Allows multifaceted tracking of licenses for
physicians, physician's assistants, respiratory care professionals, paramedics, cardiac
technicians, acupuncturists, and auricular detoxification specialists from issuance to retirement.

Also enrolls and provides credentials for GBHC providers.

| Project Status | Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported | Not Reported

PROJECT F: Georgia DHR Medicaid Eligibility Determination System — SUCCESS

Project Description and Benefit: The DHR eligibility determination system for the food
stamp, TANF and Medicaid programs. Information about Medicaid eligibility is provided via
systems interface to the DCH MIS system. This system is NOT maintained by DCH.

| Project Status | Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported | Not Reported
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PROJECT G: Behavioral Health System — APS

Project Description and Benefit: Provides utilization management for behavioral/mental

health providers through the use of an automated review system. The project involves:
authorization request form revision, web application, care management interface, rules for
authorization, provider data interchange, creation of documentation for provider training,
development of client ID verification model, and management of state reporting requirements.
This system is NOT maintained by DCH. Lifetime cost of project is unknown. This is a
DHR project.

| Project Status | Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported | Not Reported

PROJECT H: SHBP Eligibility — MEMS

Project Description and Benefit:  Captures and maintains information related to
eligibility, enroliment, and financial activity for SHBP and TRS. The MEMS contract is due
for re-procurement in 2004. RFP due 05/28/04.

| Project Status | Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported | Not Reported

PROJECT 1: Web-based open enrollment

Project Description and Benefit: Two web based open enrollment projects: 1) GTA, on
behalf of DCH, operates a web site for retirees and teachers that acts as a MEMS interface; and
2) GMS operates a flexible benefits web site for state employees that includes a health
insurance options page that also provides a feed to MEMS. This system is NOT maintained

by DCH.

| Project Status | Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported | Not Reported
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PROJECT J: Project Management Tools

Project Description and Benefit: A performance management tool used by supervisors
to develop performance plans outlining job responsibilities and expectations, to complete mid
year reviews to provide feedback to employees on progress, to maintain a diary on positive and
negative performance, and to complete end of the year evaluations.

| Project Status | Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported | Not Reported

e PROJECT K: MMIS - MHN System

Project Description and Benefit: Information system used to maintain eligibility for
Medicaid/PeachCare for Kids Members and Medicaid Providers and is used to Pay health care
claims for Medicaid/PeachCare for Kids eligible Members. Planning is underway for
replacement system/vendor to be installed by 7/1/06.

| Project Status | Not Reported

| Project Priority | Not Reported

| Lifetime Cost of Project | Not Reported

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| Not Reported | NotReported | Not Reported

Agency Major IT Accomplishments

Not Reported
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Georgia Department of Community Health

Chapter 2, Section A - Expenditures by Sub Class

Account/ Total

Subclass Description Expenditures

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

501000|Regular Salaries 2,500,800
502000|Annual Leave Pay 27,971
503000|Other Supplemental Pay 25,298

511000|Overtime -

512000|Permanent Hourly Labor -

513000| Temporary/Casual Labor 438,377
Fringe Benefits Allocation -
514000|FICA 190,456
515000|Retirement 266,235
516000|Health Insurance 583,610

517000|Personal Liability Insurance -

518000|Unemployment Insurance -

519000|Worker's Compensation -

520000|Assessment by State Merit System -

599000]|Lapse -

300(Personal Services 4,032,746
611000|Postage Meter 1,545,678
612000|Motor Vehicle Expense -
613000|Printing & Publications 2,882
614000|Supplies & Materials 39,238
615000|Repairs & Maintenance 27,073

616000|Equipment Under $1,000 -

617000|Water & Sewer -

618000|Energy -

619000|Rents - Other than Real Estate 946
620000]Insurance & Bonding -
622000]Freight 36
625000|Discounts Lost -
627000|Other Operating Expense 17,652
640000|Travel 15,464
301|Regular Operating Expense 1,648,969

713000|Capital Lease/l P Prin -

722000|Motor Vehicle Purchases -

303[Motor Vehicle Purchases

821000|Comp / Telecom Equipment 108,060

304|Equipment 108,060

106




Georgia Department of Community Health

Expenditures by Sub Class (continued)

814000|Computer Supplies 150,408
815000|R & M Personal System 130,910
816000|Equipment under cap threshold 688,518
823000 Software capitalized 5,225
863000]|Software Not Capitalized 49,200
864000]|Software Maintenance / Support 251,805

305|Computer Charges 1,276,067

306|Real Estate Rentals =

871000|Voice / Data Communication Services - GTA Computer H 1,001,442
872000|Voice / Data Communication Services - Wire / Cable 214,933
307|Telecommunications Total 1,216,376
707000|Grants and Benefits 603,088
651000(|Per Diem & Fees 1,082,900
652000|Per Diem & Fees - Expenses 5,336
653000]Contracts 120,085,572
851000]Additional contract recognizes SHBP claim system with 141,926,637
outside providers.

312|Contracts 263,703,534

TOTAL EXPENDITURES 271,985,751
State Funds | 22,446,108
Federal Funds 91,834,743
Other Funds 157,704,900

Full Time Equivalent Positions >

Full Time Equivalent Consultants 0

107




Georgia Department of Community Health

Chapter 2, Section B - Expenditures by Application

Application Consultant Position FY 2008

Name (include short name and/or Acronym) FTE's FTE's Expenditures
Cognos 0.10 13,520
ACS 26 74,660,442
Thomson Reuters 0.10 210,941
Versa - Web Enabled Serv. 0 92,781
SXC Health Solutions .10 6,514,266
ACS:

Breakout based on claims cost (CY2005) - Program Budget data. [4.5% PeachCare / 95.5%Medicaid]
Funding match base on CMS agreement.

TOTAL Applications Expenditures 81,491,951
TOTAL Applications Positions 0 26

l
TOTAL Infrastructure Expenditures ( $118,68 190,493,800
TOTAL Infrastructure Positions 0 -26

]
TOTAL EXPENDITURES 271,985,751
TOTAL POSITIONS 0 0




Georgia Department of Community Health

Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Application A:

COGNOS
e Program or Sub-Program: Financial Management
e Description of Application Function:
Desktop dashboard tool for expenditures

0 Platform/Host: Windows
0 Operating System: Windows 2003
0 Database: SQL

Annual Volume: | Not Reported

FY 2008 | ConsultantFTEs: | Staff FTEs:
$13,520 | 0.00 | 0.10

|
| Unitof Measure: | Not Reported
|
|

Application B:

ACS
e Program or Sub-Program: Medicaid / PEACHCARE
e Description of Application Function:
Implementation and operation of the claims processing and payment system
for Medicaid, PeachCare, includes HIPPA and Fraud & Abuse components.

0 Platform/Host: Not Reported
0 Operating System: Not Reported
o Database: Not Reported

Annual Volume: \ 40,000,000

|

| Unitof Measure: | Claims per year

| FY 2008 | Consultant FTEs: | Staff FTEs:
| $70,660,442 | 0.00 | 26.00

Application C:

THOMAS REUTERS
e Program or Sub-Program: Medicaid / State Health Benefit Plan
e Description of Application Function:
Decision Support System (DSS) for all DCH Plans. Provides agency wide
statistical analysis of all Health Plan data for use in budgeting and
forecasting.
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0 Platform/Host: Not Reported

0 Operating System: Not Reported

o Database: Not Reported
Annual Volume: | Not Reported

|
| Unitof Measure: | Not Reported

| FY 2008 | ConsultantFTEs: |  Staff FTEs:
| $210,941 | 0.00 | 0.10

Application D:

VERSA —WEB ENABLED SERV.
e Program or Sub-Program: Health Care Regulation & Licensing
e Description of Application Function:
Operation of Physician Profiling. Allows multifaceted tracking of licenses of
Health professionals, for the Composite Board of Medical Examiners. Also
provides credentials for GBHC providers.

0 Platform/Host: LAN
0 Operating System: Windows 2003
0 Database: Oracle 9i

Annual Volume: \ 20,000

|

| Unitof Measure: | Transactions per year

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $92,781 | 0.00 | 0.00

Application E:

SXCHEALTH SOLUTIONS
e Program or Sub-Program: Medicaid / State Health Benefit Plan
e Description of Application Function:
Pharmacy Benefits Manager (PBM) provides pharmacy claims processing
for Medicaid, State Health Benefit Plan and the Board of Regents Health

Plan.
0 Platform/Host: Not Reported
0 Operating System:  Not Reported
o Database: Not Reported
Annual Volume: | Not Reported

|
| Unitof Measure: | Not Reported

| FY 2008 | Consultant FTEs: | Staff FTEs:
| $6,514,266 | 0.00 | 0.10
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Georgia Department of Community Health

Chapter 4 - Inventory & Capitalized Assets

\ ITEM | DESCRIPTION | QUANTITY

‘ Mainframe | |

‘ Desktop workstations | HP dc5800/HP dc5700 | 117

| Laptop workstations | Dell | 89

| Servers | HP DL360, Dell | 41

‘ Other (Whe_re ‘ ‘

applicable):
| Servers | HP DL360/380/385/580 | 12
| Switches | Layer 3 Communications | 38
Firewalls | Layer 3 Communications/Vigilar- 4
CheckPoint

‘ Network printers | Hewlett-Packard 4700 | 7

Workstation printers | Hewlett-Packard LaserJet 25
1320/1600/2015/3005

’ Appliances | Voltage-Maintenance/Vigilar-lronmail | 2

| Monitors | HP/Dell | 70

| Scanners | Hewlett-Packard/Fijitsu | 14

‘ Storage | HP MSA1000 | 1

| Digital Projectors | Infocus LP70+, Infocus IN37EP | 10

| Intrusion Prevention | Vigilar-Tipping Point | 1

| Anitvirus | McAfee Total Protection | 1200

| | |

‘ Telephony System | Avaya\Combest | 1

| | |

’ Wireless Devices: | Blackberries | 34

| | |

| | | 1577

Capitalized Asset Value of IT Equipment:

| $608,192
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General Age and Condition of Equipment:

Description of condition. 1 year — good
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Georgia Department of Corrections

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

The Georgia Department of Corrections is the best corrections system in the nation at protecting
citizens from convicted offenders and at providing effective opportunities for the offenders to achieve
positive change. We are a leader and partner in making Georgia safer, healthier, better educated,
growing, and best managed state.

Agency Mission

The Georgia Department of Corrections protects and serves the public as a professional organization by
effectively managing offenders while helping to provide a safe and secure environment for the citizens
of Georgia.

Agency Strategic Goals

Sustaining a values-based organization.

e  Operating safe facilities.

¢ Providing effective community supervision of offenders.

e  Securing restitution for victims.

e Ensuring the well-being of employees.

e Creating opportunities for restoration to offenders.

e Partnering with other Public Safety agencies
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Georgia Department of Corrections

Agency IT Projects

PROJECT A: OTISto SCRIBE

Project Description and Benefit: The Goal of the OTIS Replacement Project is to
leverage targetted "above -and -beyond" funding to complete the SCRIBE modules necessary
to replace the functionality contained in the OTIS mainframe environment, while significantly
re-engineering supported business processes. This project will migrate all Offender Tracking
Information System functions to SCRIBE. The GDC strategic direction for information
systems is an end-to-end enterprise corrections system (SCRIBE) that includes administrative,
operational, executive, and offender functions. This strategic direction has been successful to
date, in that 68% of the initial planned development is complete. Thirty-nine of fifty-seven of
the originally planned SCRIBE modules have been developed by Corrections baseline
development staff since calendar 2000. Thirty-four are in use; five are in the implementation
stage. Development work continues on additional modules.

Project Status

Planning/Analysis/ Design/
Construction/Implementation

Project Priority

| High

| $5,800,000

FY 2008 Total Funding

Federal/Other

‘ State Funds ‘ Funds

|
| Lifetime Cost of Project
|

$5,800,000

| $5800,000 | $0

PROJECT B: NADC Server Relocation Project

Project Description and Benefit: Complete relocation of GDC primary enterprise
systems relocated to the GTA North Atlanta Data Center. Including SCRIBE data warehouse,
Groupwise Email, Production storage area network and all backup systems.

Project Status ‘ Complete/Maintenance
Project Priority | High
| $1,500,000

FY 2008 Total Funding

Federal/Other

‘ State Funds ‘ Funds

|
| Lifetime Cost of Project
|

$1,500,000

| $1,500,000 |  Not Reported

PROJECT C: Scribe Cons Integration

Project Description and Benefit: Engage in collaborative work with Pardons and Paroles
as they begin the build out of the Clemency Online Navigation System (CONS).

‘ Project Status ‘ Construction/Implementation

| Project Priority

| High }
|

| Lifetime Cost of Project | $75,000
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‘ FY 2008 Total Funding

Federal/Other

‘ State Funds ‘ Funds

| $75,000

| $75000 | $0

Project Description and Benefit: Post production support and Enhancements of GDC

SCRIBE application.

PROJECT D: Scribe Enhancement Production Support

Project Status

‘ Construction/Implemantation

Project Priority

| High

| $90,000

FY 2008 Total Funding

Federal/Other

‘ State Funds ‘ Funds

|
|
| Lifetime Cost of Project
|

$90,000

| $90,000 | $0

Project Description and Benefit: Post production support and Enhancements of GDC

Captiva.

PROJECT E: Captiva Enhancement Production Support

Project Status

‘ Complete/Maintenance

Project Priority

| High

| $90,000

FY 2008 Total Funding

Federal/Other

‘ State Funds ‘ Funds

|
| Lifetime Cost of Project
|

$90,000

| $90,000 | $0

Project Description and Benefit: Post production support and Enhancements of GDC

Public Web.

PROJECT F: Public Web - Enhance Production Support

Project Status

Complete/Maintenance

| Project Priority

| High

| Lifetime Cost of Project

| $90,000

FY 2008 Total Funding

Federal/Other
Funds

State Funds ‘

| $90,000

| $90,000 | $0

Project Description and Benefit:

PROJECT G: Western Union Atlanta Circuit Pilot Project

Integrate Western Union payment services into the

Scribe Financials application for Offenders on Probation status.
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‘ Project Status ‘ Complete/Maintenance

| Project Priority | Medium

| Lifetime Cost of Project | $40,000

‘ FY 2008 Total Funding ‘ State Funds ‘ Fed?:rjrl]/d(zther
| $40,000 | $40000 | $0

e PROJECT H: Business Intelligence Project

Project Description and Benefit: Purchase and installation of Business Intelligence
software for data warehouse.

‘ Project Status ‘ Planning/Analysis/Design

| Project Priority | High

| Lifetime Cost of Project | $414,000

‘ FY 2008 Total Funding ‘ State Funds ‘ Fed?:rj\:]/dosther
| $414,000 | $414,000 | $0

o PROJECT I: OTIS to SCRIBE Middleware Project

Project Description and Benefit: Project to develop a real time interface between
SCRIBE and OTIS to assist in the execution of the GDC strategic plan to migrate functionality
from OTIS to SCRIBE. An automated interface will allow key data processes in the OTIS
mainframe to continue uninterrupted as GDC users begin to use new replacement processes
implemented in the SCRIBE system. This interface will prevent the need for users to perform
double data entry when the Agency is undergoing the migration process from OTIS to
SCRIBE.

Project Status Complete/Maintenance
| Project Priority | High
| Lifetime Cost of Project | $30,000
FY 2008 Total Funding State Funds ‘ Fed?:rl?rl]/d(zther
| $30,000 | $30000 | $0

e PROJECT J: GIS Validation Project

Project Description and Benefit: Project to enhance the SCRIBE system by providing an
automated, real time interface for the validation of addresses provided by Offenders.

‘ Project Status ‘ Complete/Maintenance ‘

| Project Priority | Medium ‘
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| Lifetime Cost of Project | $50,000 ‘

‘ FY 2008 Total Funding ‘ State Funds ‘ Federal/Other
Funds

| $50,000 | $50,000 | $0 |

PROJECT K: Western Union Inmate Trust Payments

Project Description and Benefit: Process put into place to enable the Scribe Accounting
system to accept Trust Account payments from Western Union.

| Project Status | Complete/Maintenance

| Project Priority | High

| Lifetime Cost of Project | $30,000

‘ FY 2008 Total Funding ‘ State Funds ‘ FedT:rl?:]{jC;ther
| $30,000 | $30000 | $0

Agency Major IT Accomplishments

NADC Server Relocation Project

Complete relocation of GDC primary enterprise systems relocated to the GTA North Atlanta
Data Center. Including SCRIBE data warehouse, Groupwise Email, Production storage area
network and all backup systems.

Western Union Atlanta Circuit Pilot Project

Integrate Western Union payment services into the Scribe Financials application for Offenders
on Probation status.

GIS Vvalidation Project

Project to enhance the SCRIBE system by providing an automated, real time interface for the
validation of addresses provided by Offenders.

OTIS to SCRIBE Middleware Project

Develop a real time interface between SCRIBE and OTIS to assist in the execution of the GDC
strategic plan to migrate functionality from OTIS to SCRIBE.
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Western Union Inmate Trust Payments

Process which enables the Scribe Accounting system to accept Trust Account payments from
Western Union.

Legacy Systems Replacement

GDC currently has several critical applications that were developed in the 1960s to early 1990s.
These legacy applications are now on unsupported databases and operating systems. GDC has
for the past four years been in the process of moving all computer systems to modern
technologies. Through a thorough analysis of the effected business areas, using new technology
platforms, these critical business areas can be provided with new improved systems that will
continue to meet the needs of GDC.

Upgrade of Desktop Security

6000 PCs were patched with the latest Microsoft Windows 2000 Security Patch. Symantic Anti
virus software was upgraded from Version 9 to Version 10.
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Georgia Department of Corrections

Chapter 2, Section A - Expenditures by Sub Class

Account/
Subclass

Description

Total
Expenditures

APPROPRIATED COMMON LINE ITEM EXPENDITURES:

Salaries and Hourly Subtotal

501000(Regular Salaries 3,698,309
511000|Overtime
512000 (Permanent Hourly
513000| Temporary Labor
Fringe Benefits Allocation

514000(F.1.C.A. 270,666
515000|Retirement 387,482
516000|Health Insurance 848,106
518000{Unemployment Insurance -
519000(Workers' Compensation -
520000|Merit System Assessments 129,903
502000(Annual Leave Pay 19,699
503000|Other Supplemental pay 1,990
599000(Lapse -

300|Personal Services 5,356,156
610000|Cost of Goods Sold/Purchases for Resale
611000|Postage
612000|Motor Vehicle Expenses 51,860
613000 (Publications, Printing and Media -
614000|Supplies & Materials 15,374
615000 (Repairs & Maintenance 932
616000|Equipment on Inventory but not Capitalized (under $1,000) -
617000 (Water & Sewer -
618000 (Energy -
619000|Rents Other than Real Estate 221
620000]Insurance & Bonding -
621000|Bad Debt Expense
622000|Freight 113
625000(Discounts Losts -
626000|Procurement Card Purchases -
627000|Other Operating Expense 17,921
640000| Travel 9,235
740000|Depreciation

301|Regular Operating Expense 95,656

722000

Motor Vehicle

303

Motor Vehicle Purchases
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Expenditures by Sub Class (continued)

713000]Capital Lease/Installment Purchase - Principal Pmts

716000|Capital Lease/Installment Purchase - Interest Pmts

720000|Equipment (over $5,000)

821000|Computer/Telecommunications Equipment 876,965
304|Equipment 876,965
814000 |[IT Expenditure] Supplies and Materials 783,111
815000 |[IT Expenditure] Repairs and Maintenance 12,704
816000 |[IT Expenditure] Equipment Under Capitalization Threshold 658,212
819000 |[IT Expenditure] Rents other than Real Estate -
823000 |[IT Expenditure] Software (Capitalized) 30,796
862000 |[IT Expenditure] Computer Billings (Other Than GTA)
863000 |[IT Expenditure] Software (Not Capitalized) 753,526
864000 |[IT Expenditure] Software Maintenance and Support 1,552,245
305|Computer Charges 3,790,594

648000|Real Estate Rentals

680000|Authority Lease Rentals

848000|[IT Expenditure] Real Estate Rentals

306|Real Estate Rentals -

871001 |Voice/Data Communication Services - GTA Computer Bill 3,731,737
871002 |Voice/Data Communication Services - GTA Data Network Bil 1,620,395
871003 Voice/Data Communication Services - GTA Telecommunicati 3,878,820
871000 Voice / Data Communication Services (To pay GTA Invoices) Subj 9,230,952
872001 |Voice/Data Communication Services - Wire/Cable 8,714
872002 (Voice/Data Communication Services - MPLS -

872003 Voice/Data Communication Services - Video 4,493
872004 |Voice/Data Communication Services - Local Service (2)

872005 |Voice/Data Communication Services - Long Distance -

872006 |Voice/Data Communication Services - Voice Mail and Other -

872008|Voice/Data Communication Services - PBX -

872008 Voice/Data Communication Services - VOIP -

872009|Voice/Data Communication Services - Key System 56
872010(Voice/Data Communication Services - Mobile/Wireless 372,110
872011 |Voice/Data Communication Services - Other 4,788
872000 Voice / Data Communication Services (Vendors OTHER THAN ( 390,159

307|Telecommunications Total 9,621,112
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Expenditures by Sub Class (continued)

723000|Land

724000|Buildings

725000]Improvements Other Than Buildings

726000|Works of Art and Historical Treasures

727000(Library Collections

728000|Construction in Progress

733000]Infrastructure

824000([IT Expenditure] IT Buildings

309|Capital Outlay -

651000(Professional Services

652000(Professional Services - Expenses

653000]|Contracts

654000 Contracts - State Organizations

851000([IT Expenditure] Professional/Technical Services - Computer/ 2,285,000

852000|[IT Expenditure] Professional/Technical Services - Computer/IT Expenses

312|Contracts 2,285,000

750000( Transfers Out

314 Transfers -

690000|Direct Benefits

695000]Pension Benefits

696000|Refund of Pension Contributions

705000 Tuition and Scholarships

707000|Grants

315|Grants -

SPECIAL LINE ITEM EXPENDITURES

200|Bonds -

847|Investment for Modernization -
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Expenditures by Sub Class (continued)

614000{Supplies & Materials

615000{Repairs & Maintenance

616000|Equipment on Inventory but not Capitalized

617000|Water & Sewer

618000|Energy

619000|Rents Other than Real Estate

620000{Insurance & Bonding

621000|Bad Debt Expense

622000|Freight

625000 Discounts Losts

626000|Procurement Card Purchases

627000|Other Operating Expense

640000(Travel

651000(Professional Services

652000(Professional Services - Expenses

653000]|Contracts - Private Organizations

862000 |[IT Expenditure] Computer Billings (Other Than GTA)

863000 |[IT Expenditure] Software (Not Capitalized)

871001 |Voice/Data Communication Services - GTA Computer Bill

871002 |Voice/Data Communication Services - GTA Data Network Bill

871003|Voice/Data Communication Services - GTA Telecommunications Bill

871000 Voice / Data Communication Services (To pay GTA Invoices) Sub -
872001|Voice/Data Communication Services - Wire/Cable

872002 |Voice/Data Communication Services - MPLS

872003|Voice/Data Communication Services - Video

872004 |Voice/Data Communication Services - Local Service

872005 |Voice/Data Communication Services - Long Distance

872006|Voice/Data Communication Services - Voice Mail and Other Voice Processing

872008|Voice/Data Communication Services - PBX

872008|Voice/Data Communication Services - VOIP

872009 |Voice/Data Communication Services - Key System

872010|Voice/Data Communication Services - Mobile/Wireless

872011|Voice/Data Communication Services - Other

872000 Voice / Data Communication Services (Vendors OTHER THAN d -
720000 |Equipment (over $5,000)

821000|Computer/Telecommunications Equipment
885|Operating Expenses Colleges -
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Expenditures by Sub Class (continued)

501000{Regular Salaries

514000(F.1.C.A.

515000 Retirement

516000|Health Insurance

614000{Supplies & Materials

615000|Repairs & Maintenance

616000]|Equipment on Inventory but not Capitalized

618000|Energy

627000|Other Operating Expense

640000| Travel

651000(Per Diem & Fees

653000]|Contracts

863000 |[IT Expenditure] Software (Not Capitalized)

871001|Voice/Data Communication Services - GTA Computer Bill

872000]Voice / Data Communication Services (Vendors OTHER THAN GTA)

889|Quickstart

000|Other -

000|Other -

000|Other -
TOTAL EXPENDITURES 22,025,482
State Funds 21,952,521
Federal Funds 69,309
Other Funds 3,652
Full Time Equivalent Positions 46
Full Time Equivalent Consultants 47
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Chapter 2, Section B - Expenditures by Application
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Georgia Department of Corrections

Chapter 3 — Applications Profile

(Program, Function, Business Impact, etc.)

Application A:

CAPTIVA
e Program or Sub-Program: Admin Support, State Prisons, Transitional Centers,
Probation Detention Centers, Day Reporting Centers, Probation Boot Camps,
Offender Management, Probation Supervision, and Diversion Centers.
o Description of Application Function:
The portal into the GDC intranet.

0 Platform/Host: Network/Dell
0 Operating System: 11S (Internet Information Server)/Windows
0 Database: SQL

| Annual Volume: | 22,119,863

| Unitof Measure: | Number of hits to site

| FY 2008 | Consultant FTEs: | Staff FTEs:

| $495,166 | 3.00 | 3.00

Application B:

CARE & CUSTODY
e Program or Sub-Program: Security SP
e Description of Application Function:
Used by GDC’s two warehouses and Central Office to administer inventory
distribution and consumable inventory.

0 Platform/Host: Network/Dell
0 Operating System: Paradox/Windows
0 Database: Paradox

Annual Volume: | >$12,000,000

Unit of Measure:

| $ value of inventory items

| Consultant FTEs:

|

Staff FTEs:

|
|
| FY 2008
| $70,373

| 0.25

0.50

Application C:

CARES

e Program or Sub-Program: Security - SP
e Description of Application Function:
Used by facilities and centers to administer consumable inventory.

0 Platform/Host: Network/Dell
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0 Operating System: Paradox/Windows
0 Database: Paradox
| Annual Volume: | 90
| Unitof Measure: | Number of sites
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $41,264 | 0.25 | 0.25
Application D:
COMPAS
e Program or Sub-Program: Risk Reduction
e Description of Application Function:
Inmate and probationer risk/needs assessment
0 Platform/Host: Network/Dell
0 Operating System:  Oracle/Windows
0 Database: Oracle
| Annual Volume: | 7,100
| Unitof Measure: | Number of cases managers
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $562,986 | 2.00 | 4.00
Application E:
CONTRACT TRACKING
e Program or Sub-Program: Admin Overhead
o Description of Application Function:
Used by Legal Services to track contracts.
0 Platform/Host: Network/Dell
0 Operating System:  MS Access 97/Windows
0 Database: MS Access
| Annual Volume: | 633
| Unitof Measure: | Number of contracts
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $128,592 | 0.25 | 1.00
Application F:

DATA TRANSFER 500
e Program or Sub-Program: Health
e Description of Application Function:
Medtronic Physio-Control software for the Automated External
Defibrillators. Used on one computer at each facility (SP, PDC, TC, DC).
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0 Platform/Host: Standalone/Dell
0 Operating System:  Vendor Proprietary/Windows
0 Database: Proprietary
| Annual Volume: | 29
| Unit of Measure: | Number of patient transmission
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $41,264 | 0.25 | 0.25

Application G:

DEATH TRACKING
e Program or Sub-Program: Admin Overhead
e Description of Application Function:
Used by Facilities Central Office Information Services Unit to track inmate

deaths.

0 Platform/Host: Network/Dell

0 Operating System:  MS Access 97/Windows

0 Database: MS Access
‘ Annual Volume: ‘ 16
| Unit of Measure: | Number of users
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $41,264 | 0.25 | 0.25

Application H:

ESCAPE RECAPTURE PROGRAM
e Program or Sub-Program: Admin Overhead
e Description of Application Function:
Used by Facilities Central Office and the Communications Center to track

escapes.

0 Platform/Host: Network/Dell

0 Operating System:  MS Access/Windows

0 Database: MS Access
‘ Annual Volume: ‘ 23
| Unitof Measure: | Number of Users
| FY 2007 | Consultant FTEs: | Staff FTEs:
| $41,264 | 0.25 | 0.25
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Application I:

FARM PROJECT
e Program or Sub-Program: Food and Farm Operations
e Description of Application Function:
Used by Farm Services to create management reports.

0 Platform/Host: Standalone/Dell
0 Operating System: MS Access97/Windows
0 Database: MS Access
‘ Annual Volume: ‘ 7
| Unitof Measure: | Number of Users
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $70,373 | 0.25 | 0.50

Application J:

FARM WORKS
e Program or Sub-Program: Food and Farm Operations
o Description of Application Function:
Farm management software used by Farm Services at each of GDC’s eight
farms (for crops, labor hours & inventory).

0 Platform/Host: Standalone/Dell
0 Operating System: Vendor Proprietary/Windows
0 Database: Proprietary
‘ Annual Volume: ‘ 9
| Unit of Measure: | Number of sites
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $70,373 | 0.25 | 0.50
Application K:
FIREHOUSE

e Program or Sub-Program: State Prisons
o Description of Application Function:
Used by Fire Services to administer Fire Services Unit.

0 Platform/Host: Network/Dell
0 Operating System: Visual FoxPro/Windows
0 Database: Proprietary

‘ Annual Volume: ‘ 3,857

| Unitof Measure: | Number of fire calls
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| FY 2008 | Consultant FTEs: | Staff FTEs:
| $41,264 | 0.25 | 0.25
Application L:
FLEET ANYWHERE

e Program or Sub-Program: Admin Overhead
e Description of Application Function:
Used by Fleet Management to administer the vehicle fleet.

0 Platform/Host: Network/Dell
0 Operating System: Oracle/Windows
o0 Database: Oracle
‘ Annual Volume: ‘ 1,937
| Unitof Measure: | Number of vehicles
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $70,373 | 0.25 | 0.50

Application M:

FOOD SERVICES
e Program or Sub-Program: Food and Farm Operations, State Prisons
e Description of Application Function:
Used by Food Services and locally at facilities to administer food services
and menu management.

0 Platform/Host: Mainframe
0 Operating System: MVS (for legacy programs)
0 Database: Unisys (database mgt system)
| Annual Volume: | $44+ Million
| Unitof Measure: | Number of meals
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $165,055 | 1.00 | 1.00

Application N:

GARAGE UTILITY
e Program or Sub-Program: Admin Overhead
o Description of Application Function:
Used by Fleet Services to utilize import file from Fleet Anywhere for the
creation of garage reports.

0 Platform/Host: Network/Dell
0 Operating System: MS Access97/Windows
0 Database: MS Access 97

130



Georgia Department of Corrections

| Annual Volume: | 1,937

| Unitof Measure: | Number of vehicles

| FY 2008 | Consultant FTEs: | Staff FTEs:
| $41,264 | 0.25 | 0.25

Application O:

GDC PUBLIC WAREHOUSE
e Program or Sub-Program: Admin Overhead
e Description of Application Function:
Public facing informational web presence.

0 Platform/Host: Network/Dell
0 Operating System: Open Source
0 Database: SQL

Annual Volume: \ 82,000,000

|

| Unitof Measure: | Number of hits

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $41,264 | 0.25 | 0.25

Application P:

OFFENDER TRACKING INFORMATION SYSTEM (OTIS)
e Program or Sub-Program: SP, Offender Management
e Description of Application Function:
Primarily used by Facilities and Probation Central Office with some use by
local facilities to centrally administer the GDC inmate/probationer

population.
0 Platform/Host: Mainframe
0 Operating System: MVS (for legacy programs)
0 Database: DMS
‘ Annual Volume: ‘ 2,796,000
| Unit of Measure: | Number of transactions on the mainframe
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $330,110 | 2.00 | 2.00
Application Q:
RX PRO

e Program or Sub-Program: Health

e Description of Application Function:
Used by HR (medical) Division to track prescriptions and related inmate
health information.
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0 Platform/Host: Network/Dell
0 Operating System: SQL/Windows
0 Database: SQL
| Annual Volume: | 1,563,668
| Unitof Measure: | Number of prescriptions filled
| FY 2008 | ConsultantFTEs: |  Staff FTEs:
| $128,502 | 0.25 | 1.00
Application R:
SCRIBE

e Program or Sub-Program: SP,TC,PDC,PRC,PBC,0M,PS,PDC

e Description of Application Function:
The Statewide Correctional Repository and Information System. Enterprise
operational and support system with inmate and business operations

information.
0 Platform/Host: Network/Sun
0 Operating System: Oracle/Sun
0 Database: Oracle

Annual Volume: \ 749,352

|

| Unit of Measure: | Number of hits to the site

| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $1,573,735 | 18 | 6

Application S:

SPECIAL OPERATIONS LOG
e Program or Sub-Program: Admin Overhead
e Description of Application Function:
Investigations tracking for Executive Operations Division.

0 Platform/Host: Network/Dell
0 Operating System: MS Access 97/Windows
0 Database: MS Access
‘ Annual Volume: ‘ 15
| Unitof Measure: | Number of users
| FY 2008 | ConsultantFTEs: | Staff FTEs:
| $41,264 | 0.25 | 0.25
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Application T:

TELECOMMUNICATIONS INFO BILLING SYSTEM (TIBS)
e Program or Sub-Program: Admin Overhead
e Description of Application Function:
Telecommunications administration system.

0 Platform/Host: Network/Dell
0 Operating System: MS Access 97/Windows
0 Database: MS Access

| Annual Volume: | $6,458,000

| Unitof Measure: | Funds spent in 2007
|

|

FY 2008 | ConsultantFTEs: | Staff FTEs:
$140,747 | 0.50 | 1.00
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Chapter 4 - Inventory & Capitalized Assets

\ ITEM \ DESCRIPTION | QUANTITY

‘ Mainframe ‘ |

‘ Desktop workstations ‘ | 9,093

’ Laptop workstations ’ | 602

| Servers | | 568

’ Other (where applicable): ’ |

| Routers | |

‘ Switches ‘ | 75

‘ Firewalls ‘ | 1

‘ Network printers ‘ | 1,414

’ Workstation printers ’ | 5,502

| Plotters | | 3

| Scanners | | 147
Other (various) | Tape Backup (1), Disk Array (4) 5

| | |

| Wireless Devices | Blackberry/PDA/Other wireless | 205

| | |

| | |

| | | 17,617

Capitalized Asset Value of IT Equipment:

| $1,084,986

General Age and Condition of Equipment:

Description of condition. Equipment is generally in good conditions.
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Georgia Department of Defense

Chapter 1 - Agency Mission, Vision, Goals,

IT Projects & IT Accomplishments

Agency Vision

An organization of excellence dedicated to defend and serve the Nation, State, and Community.

Agency Mission

The mission of the Georgia Department of Defense is to provide an organized militia (the military force
of citizen soldiers required by the Georgia Constitution): Trained, disciplined and motivated to serve,
protect, and defend the State of Georgia and the United States.

Agency Strategic Goals

o People: Provide the nation & state with a diverse model citizen/soldier organization; of people,
highly motivated, empowered, trained, & resourced; led by leaders who promote a culture of
excellence within a framework of DOD's vision of mission/vision/values.

o Mission Readiness: Provide a professional highly trained, customer oriented organization to
execute a wid