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What is driving Mobility adoption?

Constituents b K - Network

& = 8 - Devices
Employees - Applications
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Consumerization of IT

* Innovation discovery and adoption
happening first at home

* Fueled by new generation of
workers but also by a shift of
lifestyle

 Enables BYOD policies
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The tablet revolution - Adoption
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Looking for efficiencies through mobile
solutions

* Do more with less
. gsgij’?izenal cost F @ t h ﬁ
* |mprove outcomes, lN a w Nu HAOB

including revenue,
citizen satisfaction,
involvement, etc
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Georgia’s State & Local government FTE, compared to population

Source : 2012 Annual Survey of Public Employment and Payroll, US Census Bureau
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Example: Realizing efficiencies in business processes

. Reductibn of unnecéssary driving: 25 miles saved per worker per
day, in 100 workers creates savings of $300,000 in a year

* Increase of productivity: Increasing 20% on the productivity of
100 field workers that today take 4 jobs/visits per day allows the
team to work on 22,500 additional jobs/visits per year.

* Paper elimination: Single paper form can cost an organization
S$30-S165 to use, process, file and retrieve*. Eliminating 400
forms a day, even at $10 per form per year, represents
S]_,OOO’OOO in Savings *Source: IBM Lotus Forms White Paper, Sept 2007

* Decreasing cost per contact: cost per contact at a call center
range from S5 to $8. Enabling self serving applications for
200,000 transactions may represent savings of more than
$1,500,000
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Conclusion: E-Government into M-Government

* Mobility demanded by
constituency and expected by a
new generation of employees

* Enables new Citizen Centric
strategies

* Streamlines and redefines
dramatically business processes
to achieve tangible results
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Rethink Possible %

Challenges and
Opportunities
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Barriers to deploying Mobile Applications in
the Federal Arena

Absence of technical expertise

Policies in my agency impede

Budgetary constraints

Inability to map mobility apps

Lack of executive support 139

I I

0% 10% 20% 30% 40% 50% 60%

Source: National technical information service (NTIS), General Services Administration (GSA) survey

© 2012 AT&T Intellectual Property. All rights reserved. AT&T, the AT&T logo and all other AT&T e

marks contained herein are trademarks of AT&T Intellectual Property and/or AT&T affiliated
companies. All other marks contained herein are the property of their respective owners.



Overcoming challenges in the mobile landscape
Example ;

nce of technical exp

Lack of executive support
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Overcoming challenges in the mobile landscape
Example
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Where do we start?
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Strategic approach to mobility

Business Imperative 1

Impact

Business Imperative 2

Business Imperative 3

g o

Business Imperative 4

o6

Mobile Solution 1

Mobile Solution 2
Mobile Solution 3

>

Ease of Implementation
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Identify Performance Metrics; Gather baseline
What do we want to impact? How will we know we were successful?

Joint effort between Line-of-Business/Operations and IT

o Identify Critical
Business Processes

° Businesses often ook to carriers a

advisors and for information . System/device management
. Mobile integration+ hosting poses challenges to small
capabilities valued businesses an d enterprises
. Physical asset management
continues to be a priority




Structured approach to mobile solutions

DDDM of Apps,
Devices and Physical
Assets; Integration

LI qle=
Business Processes

@ Understand users’ needs
and back-end
applications involved

@ Focus on contextually
relevant portion of
rocesses/back ends

Applications
Pre-Packaged
Solutions

Connected
Devices

o o

L
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Mobilizing employees and
the case for Field Workers



Does your department/agency have a policy that allows
employees to bring and use their own devices (BYOD) for
work purposes?

A BYOD policy is in place
I 4 1

36%
T 44

A BYOD policy is being developed
I 2 0 B TOTAL

| STATE

I 2 O%
- B LOCAL

No BYOD policy

e 34
38«

3 1o

Not sure

5
5%

—_— 5«

Source: Gov Tech -




Challenges of Empowering Employees (BYOD)

i
p—

Need: 3
Devices mgmt. & admin.
and mobile protection

Need:

Need:

Need:
Secure Supports Ability to develop
optimized Work & & deploy cross
connectivity Life platform apps

& solutions

Persona (Abandon Your Fiscal Responsibilities)

Need:
Ability to manage
the life cycle in the

post-PC world

i
-
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Holistic Approach To Managing Consumerization
Bring-Your-Own-Device (BYOD)
. : '))} m
D)

N

)

Employees using
smartphones

and tablets to access
corporate data
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Adoption of mobile data applications

Evolution Path example

PLUS: Access jobs/works,

assessments/forms, alerts,
notifications, history, dynamic
dispatch

PLUS: Incident
Capture, Personal
Safety, Timesheets

VPN, Session ‘ Options:_ Pick
. best device /
Persistence/ oop for the 1ob

Coexistance:

Smartphones
@and/or Laptops

Singlediog on,
Encryption

. A
S Tethered
il Smartphones,
) ' Laptops
AirCard enabled

or Embedded
Laptops

Desktop
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http://www.wireless.att.com/cell-phone-service/cell-phone-details/?device=AT&T+USBConnect+Mercury&q_sku=sku2940237
http://www.dell.com/content/products/category.aspx/latit?c=us&cs=RC978219&l=en&s=slg
http://www.dell.com/content/products/category.aspx/latit?c=us&cs=RC978219&l=en&s=slg
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Mobilizing the constituency
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US Smartphone penetration

February 20712, Mielsen Mobile Insight

% 70% 709

B6% 64% ga0r 63% cqop 58%
57% 56% 56% cq0r
52% goog ¢
- 50%-
73944
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AT A6% 8% 48%

Qet-10 Men-10 Dee-10 Jarn-T1 Feb-11 Mar-11 Ape-11 May-11 Jun-11 Jul-11 Aug-11 Sap-1 Qet-11 Hew-11 Dee-11 Jan-12 Feb-12

— Smartphones = Feature Phones

Read as: During February 2012, 50 percent of U3 mobile subscribers owned a smartphane

nielsen

Source: Mielsen

© 2012 AT&T Intellectual Property. All rights reserved. AT&T, the AT&T logo and all other AT&T
marks contained herein are trademarks of AT&T Intellectual Property and/or AT&T affiliated
companies. All other marks contained herein are the property of their respective owners.



Smartphone users by income

Smartphone ownership by household income

% of US adults within each group wha own o smartphone, some ather type af cell phone, or na cell phone

lﬂﬂfo-‘ 3¢ oy o,
e 12%
16%
- 238 2080

“Smartphone owners (...) with relatively low income and education
levels are particularly likely to say that they mostly go online using

their phones”.

209 A
E
0% 1 T T T

<510k 510k - S20k - 530k - A0k - S50k - S75k-  S100k-  S150k+
w520k w530k <540k <550k <575k <5100k <5150k
(n=204) (n=215) (n=252) (nR=218) (n=156] (n=276) (r=188) (n=159) (n=97)

W Smartphone Cther cell phone Mo cell phone

Source: The Pew Research Center's Internet & American Life Project, April 26 — May 22, 2011 Spring Tracking
Survey. n=2,277 adult internet users ages 18 and older, induding 755 cell phone interviews. Interviews were
conducted in English and Spanish. “Smartphone ownership”™ incdudes those who say their phoneis a
smartphone, or who describe their phone as running on the Android, Blackberry, iPhone, Palm or Windows
platforms.
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Smartphone Operating System share

All zmartphone Owners 3 Month Recent Acquirers

@ sodroid @ ios @ RM Blackberry @ Other

Read As: During February 2072, 48 percent of smartphone awners
had a device that runs on the Android operating system

Source: Mialsan ﬂiElSEI"I
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Categories of mobile G2C smart applications

e User generated content

Access to records & available data

Departments’ locator / directories

* Awareness programs / event notification

M-transactions
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Potential uses for a messaging platform:
Database gquery, Mass notification

SMS to: U DFCS (83327)
Status Case 234783

SMS to: (404) 555-1234
Child Care benefits approved on
03/02/11. Thanks for contacting DFCS

Smart
Messaging
Suite

SMS to: Workers Area 1

New policy training due tomorrow. Please
reply with Y or N if you have already
completed the class.
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Real life examples
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Pre-packaged mobile applications ‘
Government to Employee — Public Health Field Workers

« Inaccurate data capture resulted in

fee loss. Long time between shots /
delivered and data availability. W
Paper intensive and error prone. i
\
1
- Solution: Mobile vaccination clinics
[, )

« Insurance cards and Driver Licenses
scanning ensure accurate data et

« Data synched over the air and
centrally available immediately

« Clinics started in mid-October 2012,
hundred of thousand patients
vaccinated
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Remote Access

Government to Employee — Field Workers

Users got disconnected frequently having
to go through authentication and
security several times a day resulting in
lost productivity.

Solution: Mobile Security Solution

Mobile VPN provides a persistent network
connection.

Workers are more productive, with greater
job satisfaction, serving more citizens each

day.

Tool saves the application and data — and

automatically finds the best connection Countyof
when available. The experience is Mobility Solution

seamless.
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http://www.corp.att.com/stateandlocal/docs/san_diego.pdf
http://www.govtech.com/videos/sponsored/ATT-SD-v2-Delve-1024.html

Custom built mobile applications

Government to Citizen

wi.. ATAT 2G 9:46 AM < =N
State unable to provide citizens mobile M=
access to execute routine Internet What's naar aa?

wil. ATBY 25 2

transactions = -

Search by Region
- eI _-"

Saarch by Place

Solution: Mobile Enterprise
Application Platform

cam gan D Recenty Viewed Hems:
’ecreat’ou&_’ Tabquamenon Folls Staie Park >
locatoR e

u da’n official  Stroits State Park >
State Jlld\ta' an
75 application & ;

Productivity — Offloads work to citizens
— Reduces calls to DNR

Expense - low cost of ownership and
development

Revenue - Phase II - Increase fee
collection, permit sales
Stability - Platform for other app L) App Siore —
development - Other Agencies for i il
G2C and Work Flow enablement
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http://itunes.apple.com/us/app/mi-camping-recreation-locator/id445605988?mt=8&ls=1
http://market.android.com/details?id=com.pyxismobile.MI_Camping_and_Recreation.ui.activity
http://appworld.blackberry.com/webstore/content/48968?lang=en

Take aways - lessons learned

Mobile technology and solutions have to be subordinated to organizational
objectives and specific efficiency gains

Early identify outcomes and KPIs that need to be realized

Start with identifying and selecting critical, relevant business processes

Holistic approach, but allow yourself to start small

Coordinated effort between operation owners and IT department

Select right tools and solutions from a wide ecosystem of choices

Consider cross-carrier, OS-agnostic solutions
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Rethink Possible

Thank you!

Carlos Mariosa

Government Solutions Practice Manager
AT&T Advanced Enterprise Mobility Solutions

214-385-0132
carlos.mariosa@att.com

&T logo and all other AT&T

y and/or AT&T affiliated
ir respective owners.
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