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XYZ Project  Closeout

The fundamental purpose of a Post Project Assessment is to improve future projects.  It is ultimately focused on the project itself and on the process by which the project was conducted.  Good project management systems have a memory.  The Post Project Assessment is not just another evaluation.  It is the chronicle of the life and times of the project, a compendium of what went right with the project, and what we would do differently next time.  This will document the “Lessons Learned” from the XYZ  Project  and will be available for future projects.

The following base questions were asked in the meeting:

1. Over the course of this project, what went well and what would we like to capture to remember to do on another project?

2. If we could start this project over today, what would we do differently?
	Categories
	Poor
	
	Average
	
	Well
	Meeting Survey Results

	Project Meetings 

(Agenda, start and end on time, minutes)
	1
	2
	3
	4
	5
	 

	Follow through 

(Issues, assignments, action items)
	1
	2
	3
	4
	5
	 

	Individual Behaviors

(Respect established)
	1
	2
	3
	4
	5
	 

	Project Work Plan
	1
	2
	3
	4
	5
	 

	Project Scope Management
	1
	2
	3
	4
	5
	 

	Team Member Roles and Responsibilities 

(Clear and Appropriate)
	1
	2
	3
	4
	5
	 

	Expectations

(Managed, communicated, and appropriate)
	1
	2
	3
	4
	5
	 

	Mission Statement accomplished?
	1
	2
	3
	4
	5
	 

	Critical Success Factors met?
	1
	2
	3
	4
	5
	 

	Business Objectives met?
	1
	2
	3
	4
	5
	 

	Project Objectives met?
	1
	2
	3
	4
	5
	 


What went well?

· Communication between ALL – offshore team and Atlanta team

· Detailed Project Manager 

· Support from XYZ management – Project Manager

· Deployment of Application

· Support from Web Support , DBA/Crystal teams

· Team synergy

· Great team attitude – persistent, “can-do”, make it happen 

· Patience

· Good balance of activities and knowledge

· Management expectations

· Key decisions were made at right time

· UAT participation

· Expertise of team members 

What we would do differently?

· Define the Business Objectives/Requirements earlier

· Better communication – between Project team and Business team

· Formalize Technical Review Process

· Verification of Test scripts by Business team

· More Integration testing earlier in the project

· Involve the user community early on in the testing strategies

· Larger contingency budget

· Avoid “scope creeps”

· Thorough project plan with clearly defined Milestone 

· Better understanding of Roles and Responsibilities

· Better communication of technical standards ( i.e. Mobile Source)-should have used Web Solution group as a standard

Open Issues identified prior to XYZ Project Closeout  

· Interface issues resolved

· ALL fixes in TestDirector closed

· ALL Report issues resolved

· Feedback from Patni on enhancement scope

· Feedback from TMG on unanswered enhancement issues

· Need Activity descriptions from Business Team for enhancements. (These will be used  in future functional specs) 
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