[image: image2.png]Georgia Technology Authority




[image: image1.png]Georgia Technology Authority





Risk Analysis Profiling Worksheet

	Item
	Value
	Score

	Type of System:
	
	

	Maintenance
	0
	

	Prototype
	3
	

	Enhancement
	5
	

	New Business
	7
	

	Client / Server
	8
	

	Package Installation
	10
	

	Web Development
	10
	

	Impact on Management Decisions:
	
	

	Low
	0
	

	Medium
	5
	

	High
	10
	

	Technical Architecture:
	
	

	In Place
	0
	

	Under Development
	1
	

	Planned
	3
	

	Not Planned
	10
	

	Flexibility Required:
	
	

	Low
	0
	

	Medium
	8
	

	High
	12
	

	Business Environment:
	
	

	Static
	0
	

	Medium Change
	4
	

	Rapid Change
	8
	

	More Than One Department:
	
	

	No
	0
	

	Yes
	6
	

	Reorganization:
	
	

	No
	0
	

	Yes
	6
	

	System Life:
	
	

	One-Shot
	0
	

	< 3 Years
	2
	

	> 3 Years
	4
	

	Cycles (Annual):
	
	

	No
	0
	

	Yes
	1
	

	Cycles (Weekly):
	
	

	No
	0
	

	Yes
	2
	

	Cycles (Daily):
	
	

	No
	0
	

	Yes
	5
	

	Cycles (Immediate):
	
	

	No
	0
	

	Yes
	10
	

	Batch:
	
	

	No
	0
	

	Yes
	1
	

	Online:
	
	

	No
	0
	

	Yes
	10
	

	Distributed:
	
	

	No
	0
	

	Yes
	5
	

	Database:
	
	

	No
	0
	

	Yes
	10
	

	New Resources Required:
	
	

	Personnel
	8
	

	Hardware
	10
	

	Software
	15
	

	Development Time (In Staff Months):
	
	

	< 3
	0
	

	3 – 12
	5
	

	12 – 24
	10
	

	> 24
	20
	

	Development Costs:
	
	

	< 10K
	0
	

	10K – 100K
	5
	

	100K – 1M
	15
	

	> 1M
	40
	

	
	
	

	Total Risk Score
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