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Risk Report

Project Title:



Section I: Initial Notification

	Reported By:
	Reported Date:

	Description:



	Affected Activity:



	Impact on Project:



	Possible Solution:



	Initial Criticality (Check one of the Following)

	
	Green
Low risk
	
	Yellow
Moderate risk
	
	Red
Severe risk


Section II: Status Tracking Information

	Name of Risk:
	Tracking ID:

	Risk Classification:
	Target Date:

	Assigned Business Owner:
	Assignment Date:

	Current Criticality:

	
	Green
Low risk
	
	Yellow
Moderate risk
	
	Red
Severe risk


Section III: Analysis

	Name of Risk:
	Tracking ID:

	Detailed Impact:



	Estimated Dollar value of Impact:

	Basis for Estimated Probability:



	Estimated Probability of Occurrence:


Section IV: Event Tracking

	Description of Event
	Date Taken
	Resulting Decision

	Initial Analysis Completed
	
	

	First Project Status Report Made
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Closed
	
	


Section V: Lessons Learned

	Lessons Learned:
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