We are a technology strategy firm, specializing in helping organizations
use technology mastery to build an environment in which they prosper at
FUTURE POINT OF VIEW levels ahead of their competition

Office Address:

3540 S Boulevard
Suite 100
Edmond, OK 73013

Telephone - 405-359-3910
WWW.FPOV.com
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H+ Humalogy Scale

7~
Creative ke Scalable
Sense emotion Dependable
Empathy ' Predictable
Trustbuilding Smaller investment
Random data Fast processing
Ambulatory You own it
Expensive S No discretion
Unpredictable \ 4 Zero EQ
Not Scalable ¥ Resource dependent
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Changing focus and value of the technology stack

Systems of record Systems of engagement
UXP Design | .

UXP

Hardware/infrastructure

Network
Design

© 2013 Forrester Research, Inc. Reproduction Prohibited

Software

Infrastructure




Changing face of IT spending (Forrester estimates)

B Systems of record investments
Systems of engagement spending
® Mobile/tablet front-end apps budgets

0% 20% 40% 60% 80% 100%
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“You are {ree to choose,
but you are not free to

e = alter the consequences
B of your decisions.”
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LOW BEAM LEAD St
12 MONTH VIEW ;

- Focused on Mont

- Execution Fc
- Ignorance of Trends
- Avoid Change o
* No Future Investments™s



HIGH BEAM LEADERSHIP

5TO 10 YEAR VIEW
High VQ (Vision Intelligence)
Trend Analysis
i Willing to Experiment
% g Predictive Analysis
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Technology & Cﬁgnection

-+ Massive productivity gains  «%
.. Crowd dynamics, Work 3.0
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Itizens interacting digitally to
receive most services
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sItizens interacting digitally to
receive most services

obility retools citizen
relationships & operations
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Itizens interacting digitally to
receive most services

Mobility retools citizen
relationships & operations
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frictionlessly across government
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Itizens interacting digitally to
receive most services

obility retools citizen
relationships & operations
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frictionlessly across government
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Technology changes
exponentially

Organizations change
Logarithmically



Technology changes
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Organizations change
Logarithmically
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88% of executives and digital strategists reported that

their organization was undergoing a formal digital
transformation (Altimeter)
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TECHNOLOGY MASTERY CONTINUUM oozt eLevenTs

Any Department

Fertile <—‘—> Toxic

Overly conservative

Lack of innovation

Slow to accept change
Tech is a necessary evil
Poor accountability
Average IT people

Lack of IT process

Weak IT leadership
Business & IT dysfunction

O | Technology
IFPOV |z

Institute



TECHNOLOGY MASTERY CONTINUUM oozt eLevenTs

Any Department

Fertile Toxic

Innovative tech usage
Well governed

Visionary leadership

An adaptive culture
Talented tech team
Disciplined project mgmt.
Competitive awareness

O | Technology
IFEPOV |

Institute



TECHNOLOGY MASTERY MODEL ol

TECHNOLOGY MASTERY CREATES AN
ENVIRONMENT WHERE TECHNOLOGY
FLOURISHES

...PROGRESS ALWAYS FOLLOWS
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DIGITAL
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LEADERSHIP &
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TEAM EDUCATION SELF EDUCATION
WORKSHOPS
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spirational declarative statements that ) &
shape an organizations future use of tec:hnology -

>

ﬁ We will loe excellent at ﬂﬁwﬂg
. data across departments

¢ We will be the best at providing
online self service tools

¢ Highest productivity per
employee ratio - efficiency

- ¥ Best with mobile capabilities

, ¥ Best analytics among
government agencies

"~ .
P

- ¥ Best at using crowd dynamics
to provide services
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In this gap IS:

* Lost opportunities
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» Lack of innovation

IT Staff,
* Wasted tech echnologists
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4 Improve communication through
education, empathy, & rhythm
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il heHealthy Iviarriage
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Improve communication through Y
education, empathy, & rhythm g

_Fully collaborate on software
Implementations and upgrades
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Appropriately sized governance -

find the Chaordic poim‘ .
- Partner to turn data as a raw =

material into clever insights s T
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The Old IT Organizational Model :

Chlef Infor'matlon folcer ‘ '

The IT Department
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Management
Office




The OId IT Organizational Model

Chief Informatibn Officer ’
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The IT Department

) Operational
Department
One
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The IT Department

Operational
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The New IT Organizational Model
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Automate processes relentlessly in

- —order to lower operational costs

- Build powerful Information delivery
—= = systems to help citizens lives




SERVINYESUISWIIENRTLS

e A L S W

-— -

LR SRR % B g

‘Automate processes relentlessly in
- —order to lower operational costs
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~ Build powerful Information delivery
= systems to help citizens lives
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= Build cross-departmental data intelligence
¢ = capabilities that benefit citizens & visibility
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‘Automate processes relentlessly in
- —order to lower operational costs

- Build powerful Information delivery
= systems to help citizens lives

—_——— — ———
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= Build cross-departmental data intelligence

* = capabilities that benefit citizens & visibility
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Innovate with mobile, self serve, cloud, virtual
3 teams, digital relationships, & Humalogy
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Acceptance of technology
starvation Is tantamount
to leadership treason....




Acceptance of technology
starvation Is tantamount
to leadership treason...
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\VWhat will be the digital
footprints you leave®?

You have a chance to leave a legacy...
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Assessment

www.fpov.com/ DIVIA

A 295 guestion assessment that will score your organization's
sophistication with strategic technology usage


http://www.fpov.com/DMA

Call Us Today! (405) 359-3910 | info@fpov.com

g l POV Speaking v Services v Resources v

FUTURE POINT OF ViEtw

For Clients Only

4 DIGITAL
MATURITY |

D DIGITAL MATURITY
ASSESSMENT

Our team at FPOV has developed an assessment that will give you insight into the digital maturity of your
organization. What is digital maturity you might ask? We define it as the ability for your organization to utilize
technology to decrease overhead and increase revenue, becoming more profitable.

Please be prepared to spend 15-30 minutes answering the questions, since we know that assessments can be a real
bore, we tried to make it fun and intriguing. However don’t be fooled fun doesn't mean that you won't gain valuable
insight.

TAKE ME TO THE ASSESSMENT >>

About FPOV + Blog - Contact Us

Home / Digital Maturity

Future Point Of View

@ info@fpov.com
@ P:(405) 359-3910

Mailing Address:

© 5904 Lakewood Ridge Rd.
Edmond, OK 73013

Physical Address:

. 3540 S. Boulevard # 100
Edmond, OK 73013
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